Finance and
Programs & Services Committee Budget Report

City of Newton
In City Council

Thursday, April 30, 2026

Finance Committee Members Present: Councilors Grossman (Chair), Bixby (Vice Chair),
Greenberg, Micley, Malakie, Krintzman, Charm, and Silber

Programs and Services Members Present: Councilors Krintzman (Chair), Malakie (Vice Chair),
Oliver, Micley, Charm, Bixby, Baker, and Farrell

Also Present: Councilors Albright, Irish, Dahmubed, Lucas, Roche, and Kalis

City Staff: Anna Nolin, Superintendent of NPS; Liam Hurley, NPS Assistant Superintendent/Chief
Financial & Administrative Officer; John Morse, Chief Operating Officer; Maureen Lemieux, Chief
Financial Officer; Stephen Curley, Comptroller; John Rice, Chief Community Service Officer; Doug
Botehlo, Manager of Financial Services; Caroline Wilson, HR Benefits Manager; Miles Starkey,
Committee Clerk

School Committee Members (by Ward): 1) Arrianna Proia 2) Linda Swain 3) Jason Bhardwaj 4)
Tamika Olszewski 5) Ben Schlesinger 6) Jonathan Greene 7) Alicia Piedalue 8) Victor Lee

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=nS1ZSc60dHO

Referred to Finance and Appropriate Committees

#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan
pursuant to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=nS1ZSc60dH0
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#155-26 Submittal of the FY2027 Municipal/School Operating Budget
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY2027 Municipal/School Operating Budget, passage of
which shall be concurrent with the FY2027-FY2031 Capital Improvement Program
(#1-26). EFFECTIVE DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE
BUDGET 06/05/26.

Newton Public Schools

Note: Superintendent Anna Nolin categorized the proposal into three areas pertinent
to Newton Public Schools: what Newton Public Schools (NPS) does today, how NPS is
performing and building trust within the community, and details of the NPS FY27 budgetary
request.

Superintendent Nolin stated that the NPS is one of the largest employers in Newton, largest
food provider (second to hospital food service), and offers transportation and mental health
services. She stated that NPS hopes to create trust in the community so that staff, students,
and family can rely on them to be transparent, effective, and efficient, as well as have
confidence in the services they provide. Nolin stated that NPS aims to be collaborators,
offering opportunities and investments for both public and private partnerships.

Superintendent Nolin noted that, from a recent realtor focus group within the city, as well as
subsequent surveys, move-in/move-out trends indicated that families continue to move to
Newton primarily for the schools. She stated that the primary people buying real estate in
Newton are people with young families, and the focus groups indicated that these families see
the reputation and stability of the Newton Public Schools as a reason to invest. Nolin stated
that Newton’s schools define Newton’s market identity and that strong schools attract
residents and businesses. She stated that the Newton Public Schools have worked hard with
their Thrive 2030 Plan and their Portrait of a Learner development, driven facility investments,
academic innovation, and robust student support to continue to bolster their strong
reputation within the community.

Superintendent Nolin stated that the FY27 budget includes Math Transformation programming
for middle school mathematics curriculum, as well as Multi-Tiered Systems of Support in Math;
Summer Catch-Up programming for students below grade level in mathematics education;
Moving calculus project funding directly into the district operating budget to safeguard it from
previous grant-dependent status (proof of concept for math wraparound services which can
address the needs of persistently underachieving subgroups in the city); Strategic staffing, as in
redeploying existing staff to the Bigelow Middle School to address Cabot Middle School
redistricting trends, as well as two special education program additions at the FA Day Middle
School for students matriculating from the Reflections and Bridge programs at elementary
schools.
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Superintendent Nolin stated that the FY27 budget preserves the existing electronics ban,
including smartphones and personal devices, at the middle school through the Yondr program,
which ensures that the Newton Public Schools are in compliance with the bell-to-bell personal
device ban passed by the State; Optimizes scheduling, as in guaranteeing a full-seated 20-
minute lunch period for elementary students on Wednesday half-days, and ensuring lunch
supervisors are paid for those extra 20 minutes; preserves class sizes across K-8 buildings; and
deploys K-8 STEM program through one-time free cash use of $325,000.

Superintendent Nolin stated that the FY27 budget has a $918,000 shortfall in teaching and
learning, affecting social studies, PE/Health & Wellness, Fine Arts, and Professional Learning.
Programming started over the last three years, and is forecasted in the ongoing curriculum
review process.

Superintendent Nolin noted that the Newton Public Schools secured a 1.4 million dollar grant
from the Governor to expand the career technical education high school to develop Dental
Assisting, Medical Assisting and Information Systems Technology shops, and to redo the
outhouse buildings at Newton South High School. She stated that this grant meant the Thrive
2030 Plan will cost 1.4 million dollars less than anticipated.

Superintendent Nolin stated, after questions received about the Thrive 2030 Plan, that the
Plan had four key focus areas: Learning & Well-Being, Community Engagement, Financial
Resources & Facilities, and Human Resources. Nolin stated that the NPS was moving away
from the listening and planning mode after two years and has entered the execution stage of
the Plan. The execution stage of the Plan was developed by over a hundred educators,
students, parents, and community members, along with considering Portrait of a Learner’s
competencies. She stated that the NPS was ahead of timeline for the five-year plan in all four
focus areas.

Superintendent Nolin stated that, at the request of the Mayor, the NPS took the expected
aspects of the Thrive 2030 Plan, and cost out the revised programming and deliverables they
wanted over a five-year period so that the City, the Mayor, and the School Committee could
plan for what components of the school system they want to upgrade, and potential costs. She
stated that this budget reflects what the NPS actually needs rather than underbudgeting, such
as modernizing curriculum for all subjects; Expanding Elementary Robotics/STEM; Expanding
middle school offerings & MTSS support; Dual Enrollment & Early College programming;
Alternative High School & Mental Health pathways and supports for diverse learners; High
School/Middle School advanced electives; and Expanding all-level after school opportunities.

Superintendent Nolin stated that MTSS is a critical, cost-saving measure, as it reduces and
slows the need for moving towards special education, testing, intervention, and outplacement,
as they would be able to serve students adequately in general education. She stated that the
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NPS hopes to continue its long-term plan to make investments towards improving facilities
with a 2050 capital improvement plan.

Superintendent Nolin noted that since the Elementary MTSS pilot was implemented, 62
percent of students overall moved out of the “Urgent” math intervention category, and the
Math SGP grew to 67.3, placing it on the upper end of growth. She stated that early detection
systems successfully reduced early literacy/dyslexia screening flags by 45 percent. She stated
that only 50 kindergarten students across the entire elementary school district are below
grade literacy level, which was attributed to the NPS’s new phonics and reading programs, but
also to highly trained and supportive kindergarten staff and assistants.

Superintendent Nolin stated that, to become more efficient, lean, and reduce taxpayer
burden, staffing has been matched to enrollment, and non-contractual Medicare Part B
premium reimbursements for retirees are being phased out. She stated that the NPS has also
been adding to revenue through strategic savings and revenue generation through alumni
donations, special education programs, and increasing fees and rental increases. She stated
that by 2030, these generations will have recouped $3.3 million of revenue for the system. She
stated that they have also been maximizing alternative revenue such as through Helpsy textile
bins and alumni outreach. She stated that they have been driving efficiencies and securing
partnerships such as a $2 million one-time public/private partnership with Renaissance
Learning, and the grant office working to produce additional grants and revenue.

Superintendent Nolin stated that the NPS looks very reasonable within the pack of peer
districts in terms of spending per year and their annual growth rate, however, the NPS is
feeling the lesser investment in their Expense Growth Rate (3.8%) compared to peer districts
(5.93%).

Superintendent Nolin stated that the “net” budget (City allocation) for FY26 was $297.4
million, and the all-in “gross” costs for FY26 were $318.5 million. She presented “gross” figures
to separate total cost from funding changes. She noted the shift to “gross” reporting would
ensure the community understands the total cost of operations versus City allocations. She
noted there was $22 million in non-City funding sources allocated to operating expenses,
composed of grants, circuit breaker and out-of-district (OOD) cost reimbursements, fees,
carryforward, and tenure turnover savings.

Superintendent Nolin explained that “the carry forward”/ “circuit breaker” in school systems is
a way of dealing with unsustainable costs. She stated that the school district has eligible out-
of-district special education costs, and if they exceed a certain threshold, it trips the State’s
“circuit breaker,” then the district receives reimbursement to a certain percentage back to the
district for the amount above that threshold. She stated that the threshold for FY26 is $53,431,
so whenever the NPS spends over that amount on an eligible cost for a particular student in
FY26, the State will reimburse 75% of the cost to the district and place it in the circuit breaker
account, but the reimbursement happens a year after the expense occurs. She stated that
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circuit breaker funds may be carried forward one fiscal year, and noted that the NPS has used
these funds to balance its budget rather than use it as a cushion for unforeseen expenses. She
stated that circuit breaker carryforward funds are a non-fixed funding source that create
annual structural volatility.

Superintendent Nolin stated that, crossing into FY27, operational stability had been achieved,
they had gone through an efficient benchmarking period, $16.7 million in needs were
identified, and needs for the Thrive 2030 plan were mapped out. She stated that the mapped
out five-year plan added about a 1% annual growth rate to each year if spread out over five
years.

Superintendent Nolin stated that the systemic load on the NPS operating budget is quite high,
as there are new unfunded state mandates, strengthening statewide inflation, the deficit cycle
of circuit breaker carryforward, and the neighborhood school model (which reduces certain
types of efficiencies that other districts may have), and costs to maintain programs for special
services across several schools. She stated there is no way to address these systemic issues
unless they have reoccurring revenue of a different sort.

Superintendent Nolin stated that the FY27 Level Service requires $317.3 million, a 6.7%
increase over FY26. She stated this increase accounts for the contracts, personnel, salaries,
wages, utilities, transportation of last year adjusted for this year’s contracts. She stated that
this Level Service is composed of $41.2 million in mandated costs, $52 million in benefits and
health insurance (10% increase), and $224.1 million in salaries (5.85% increase). She stated
that 95% of their budget is uncontrollable, meaning it is driven by fixed costs, including
salaries, benefits, utilities, tuition to out-of-district placements and transportation (with fuel
escalation portions). She stated that non-personnel expenses have increased by $5.1 million.

Superintendent Nolin stated that most of the budget is funding people, as 95% of the budget is
fixed cost and 88% of it funds those who do the work with kids. She stated that NPS was in
agreement that they needed to preserve the student experience as much as possible despite
$2.8 million of reductions from the FY26 budget. She stated they restricted central operations
to protect the classroom.

Superintendent Nolin asked for support for $314,574,126 for the FY27 Newton Public Schools
budget. She stated that $292 million is their base allocation and they add to it their own
grants, funds, revolving accounts, carryforward revenue and efficiencies. She asked for trust
and support for the city allocation, which the School Committee unanimously supported.

A Councilor mentioned lack of development for Understanding Our Differences programming
and curriculum, which got lost due to budget cuts, as she’d since heard the same kind of
information about developing programming for Diversity, Equity, and Inclusion (DEI) initiatives
and sustainability initiatives. She asked how confident they can feel about the loss of staff
members responsible for these issues when they have the Understanding Our Differences
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model that never came to pass after it was cut. Superintendent Nolin countered that eight
Understanding Our Differences lessons have been piloted by a group across the school system,
four of which have been deployed at every elementary school for every grade level. Nolin
stated that she had been asked to put together a transition plan on these reductions in roles to
the School Committee, to be presented in June. She stated they are in impact bargaining with
many of their units who are affected by reassignments of duties. She stated that, with eleven
fewer people in the central office, she cannot guarantee that everything will be exactly as it
was. She stated they have been working with the state congressional delegation to try to
augment funds to give them a bridge in this year for some of these areas that have been
reduced, however, that is not ongoing revenue.

Another Councilor asked if NPS had any ideas for how to solve the issue of carryforward funds.
Superintendent Nolin answered that the equivalent in carryforward funds would need to be
added to the NPS’s base budget. Councilor Oliver asked about starting a conversation around a
bus depot and the electrification of it. Liam Hurley stated that their contract with their current
vendor is up next year, which means they will have a new bid ready for FY28. He stated that
having a depot would help with bringing some costs back to the NPS and potentially help
secure bidders.

A different Councilor asked about the line items indicating a tuition decrease and special
education transportation increase, and asked if there was a reapportionment between them,
or if transportation needs were increasing by 40 percent. Liam Hurley stated that the numbers
are due to a combination of circuit breaker funding to be received next year along with
carryforward funding. He stated that the increase in transportation costs are accurate, as
contract costs and van rates are going up, and there is high utilization of these services by
students.

Councilor Grossman asked if carryforward was also made up of, what would be on the city-
side, items that dropped Free Cash, such as unfilled positions, elapsed vacancies, or budgeted
expenses that didn’t end up being expended. Superintendent Nolin confirmed that is true
because they are forcing it to happen. She stated that the NPS was so well hired this year that
they had to pull back the budget. She stated she issued memos to halt hiring even if
employees leave, as well as reduce use of substitutes and issue an operation budget spending
freeze.

Another Councilor asked about substitutes, how it's working in the classroom, and the
financial implications of what is reflected in the packet. Superintendent Nolin stated that the
FY27 budget states the true cost of what they believe substitutes will cost this year, which is $1
million more than what they budgeted last year. She stated that the NPS has been well-staffed
and well-served by both in-house substitutes and contractual services, but rates for
contractual services are increasing due to them being a national market. The Councilor asked
about current rates of high school class cancellations and/or substitute use in the elementary
and middle schools. Superintendent Nolin answered that there is no record of canceled
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classes. She stated that they allowed stipends to be paid to teachers in the same department
so they may substitute for their colleagues, and ninth and tenth grade classes are moved to a
directed study monitored by a centralized substitute in the event of an absent teacher.

The same Councilor asked about how the NPS is thinking about the contract expiring next year
given budget pressures, and the sense of morale in the system among teachers and staff.
School Committee Chair Alicia Piedalue answered that they have the bargaining
subcommittee, which has been having initial meetings to understand the interests of the
district so they may come to the table with a more holistic understanding of how to improve
the school system. She stated that she and School Committee Vice Chair Jason Bhardwaj have
been holding “office hours” at each school for teachers so they may put together patterns. She
stated that teachers believe there is a lot of change in the system, and a change in
management will be difficult.

The same Councilor asked why the new middle school math program was included with level
services. Superintendent Nolin stated that with a $314.5 million allocation from the City, they
had to cut $2.8 million from level service to achieve that number, then they had to cut another
S1 million and redeploy other resources like operating funds or revolving funds for $1.3 million
to fund the mathematics program.

The same Councilor asked how they plan to make up for the reductions seen in their
reductions and changes to meet City allocations, particularly staff reductions of personnel
tasked with carrying out DEI and sustainability initiatives which adhere to the core values of
the City. Superintendent Nolin stated she could not offer a plan, as she has to put these duties
on other union members, who she is in the process of impact bargaining with.

Superintendent Nolin clarified that those who work at central office include the Business
office, Purchasing, Accounting, Human Resources, Teaching and Learning leadership, Facilities
Department, and Assistant roles across all departments. She stated that the central office
included the Director of DEI, Director of Sustainability, and Director of ADA Services, whose
situations were most discussed.

A Councilor asked Superintendent Nolin about a timeline for getting the high schools to a bell-
to-bell cell phone ban. Superintendent Nolin answered that they met with their NTA partners a
week prior, to reconvene the high school cell phone committee that brought the first manner
of execution. She stated that the School Committee is going to have to rewrite a policy around
what the high school’s ban is going to be, and that they are waiting for some earmark money
they put in place from their congressional delegation. She stated that parents being
responsible for shutting down devices is a free solution, and noted that a high school cell
phone ban would require a financial solution or a parental one, and some combination of the
two would likely be where they land. She stated it’s unrealistic to follow what the State is
expecting them to follow for a September 1t implementation, but the NPS will do their best to
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implement it with haste. A Councilor stated that this has budgetary implications, as it makes
the money the NPS spends less effective when phones are distracting students.

The same Councilor asked about the volatility of increases, and asked if there was anything
that’s been done around measurement to see how outcomes are impacted by increased
volatility. He asked if they could look back to 2024 in the slides and say whether there were
worse outcomes because the increase wasn’t as steady or reliable as it was in the past.
Superintendent Nolin stated that, prior to 2024, they were not benchmarking student
achievement in the same way and did not have common assessments to judge that, and
MCCAST was their predictor. She stated that there were decreases from 2022 to 2025 due to
post-COVID conditions.

Another Councilor asked where they were with investing in MTSS this year and keep moving in
a positive direction. Superintendent Nolin stated that, at no additional cost to the system over
the last two years, they’ve reorganized the elementary K-5 portfolio of staff so that they may
provide systematic intervention and extension in Math and English Language Arts. She stated
that they do not have that program yet at the middle school, so this proposed budget would
allow them to take those first steps in Math only. She stated they still have an acute literacy
need, as about 30% of students across the district are below benchmark in literacy. She stated
that one of the increased contractual costs they are talking about in this budget is reading
specialist intervention at the high school level due to post-COVID and non-intervention
activities that happened so far for those students. The Councilor asked if the staffing levels for
MTSS this year were efficient, and if they could count on this going forward. Superintendent
Nolin stated that since they have not deployed MTSS specialists yet, she could not state
whether staffing was sufficient based on the need, however, they will begin with the base
allocation and start tracking the interventions at the middle school. She stated that they do
not have a reliable K-12 Math curriculum right now, and that they owe students a bona fide
curriculum that is across every school and grade level with resources that teachers can curate.
She stated that they have made decisions for K-8, and they will shortly make decisions about
the high school curriculum. She stated that there will be an adjustment period over the next
two to three years where curriculum will be compacted and teachers will make choices, and
the NPS will publish the scope and sequence.

The same Councilor asked about aging facilities. Superintendent Nolin stated that the School
Committee (different configuration) published a 2050 plan of rank ordering the facilities in Fall
2025. She stated that an update to the community will occur in June on some of the
Underwood Elementary School analyses, as that has been first prioritized. She stated that they
have been discussing which projects were best for MSBA submission versus local funding or
debt exclusion. She stated that she could not offer a set plan, but they will continue to review,
and there will be another look at the Capital Improvement Plan in the Fall. She stated they will
also be opening three new schools in the Fall.
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The same Councilor asked if parents would be able to contribute to paying for a Yondr pouch
for their student, if they choose to send a device to school. Superintendent Nolin stated that
those are the types of solutions they would have to explore even at the high school level, but
would be another burden on parents.

The same Councilor asked about potential fundraising efforts. Superintendent Nolin stated
that, with a reduced central office, she would not be able to mount a Development Office or
any more grant writers. She stated that if there was any way they could develop a Thrive plan
for revenue generation as a city, that would be the next step. She stated that there is a
retirement plus bill in the legislature, which is a second attempt for long-tenure teachers to be
able to retire early, which would potentially accelerate the retirement of staff within their
district to within the next three years. She stated that it would be helpful for people to write to
delegation and support the retirement plus bill.

Another Councilor asked if the $1.4 million grant from the State was a one-year fund, or if that
would continue going forward. Superintendent Nolin stated that this was the startup money,
and that Chapter 74 programs have to put up the money for the initial investment and initial
FTE to get reimbursed by the State. She stated the State gave them the money for the initial
investment.

The same Councilor asked about the five-year-plan to achieve the level Thrive budget, and if
that would include reinstating the DEI and sustainable management positions. Superintendent
Nolin stated that when the Thrive plan was made, they had not made those cuts. She stated
that they will have to reassess what the Thrive packages would be for each year to include
those restorations, if that’s what the committee decides.

The same Councilor asked Maureen Lemieux about a $4.5 million addition to the school
budget from the Educational Stabilization Fund, and how much was left in that fund. Ms.
Lemieux answered there was approximately $17 million prior to them taking the $4.5 million
going towards the FY27 budget, bringing them to under $13 million at the start of the fiscal
year. The Councilor asked what the discussion was about using another $2.5 million from that
fund for the circuit breaker/carryover fund gap. Ms. Lemieux stated that, in all their
projections, that fund would hopefully last them until the 2030 fiscal year. She stated that the
$4.5 million that they are taking from the Stabilization Fund is almost like another
carryforward, so they are balancing this budget with $7 million worth of one-time money,
between the $2.5 million in carryforward and $4.5 million from the Stabilization Fund. She
stated they have to figure out how to wean themselves off of using the $2.5 million in
carryforward first, and they need to keep the Stabilization Fund around for a few years while
they are doing other weaning.

Another Councilor asked about MTSS and the ROI, and wanted to understand how that ROI
translates into a financial ROl of them investing in MTSS, then receiving some of the cost
savings from having reduced IEPs over the next several years, as it is a bet they are making
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about how to reduce the number of aids they currently have. Ben Schlesinger stated that, in
this FY27 budget, they are going to pay $738,000 less than they would have had they not done
MTSS and instead continued on the same pace with one-on-one aids, correcting for changes in
the size of the building over the last few years and correcting for inflation. He stated that, if
they took that ratio, using the number of students at Angier Elementary School and the
number of one-on-one aids, then projected it forward across the entire school system with the
exact same impact, the go-get from implementing MTSS comes out to around $3.5 million. Mr.
Schlesinger confirmed that was net of the cost they were putting in.

The same Councilor asked for more information about the decision to only use the Fund for
MTSS and class sizes, and how they could be adjusting that to prioritize community values.
Superintendent Nolin stated that those decisions were made under the last mayor, as they
needed to be able to track what they were doing with this add on top of the general operating
budget. She stated it was a decision she made because she was called on the carpet about
being transparent about the use of those funds. She stated the first year of the Fund went
towards 6.7 social workers for MTSS mental health services, 7 elementary school teachers for
MTSS services, 14.2 high school staff to reduce class sizes, 3.7 NECP preschool intervention
staff, and an Assistant Director formerly paid under an SR3 grant to the budget. She stated
that $1 million went towards contractual negotiation costs to settle the contract.

The same Councilor mentioned a recent youth risk behavior survey of NPS students, where 2%
of the 1,400 high school students filled out that they had attempted suicide, and asked how
the NPS was not going to step away from the needs those students have. Superintendent Nolin
stated that the Coordinator of Adults, Professional Development, and Program Supervision of
the Bright Program positions had been reduced, but there has been no reduction in the mental
health services provided to students.

The same Councilor asked for elaboration on what is in the $4.6 million in federal grants, and
how that compares to what they have received in the past. Superintendent Nolin answered
they include IDEA grants for special education, and Title I, II, Ill, IV grants. A Councilor asked if
those grants have been affected by cuts. Superintendent Nolin denied any cuts, but they were
told there would be a 10% reduction statewide in Title funding. She stated that they,
supposedly, got an increase, but they do not receive the funds until July. She confirmed that
state resources have been stable, but the final state budget won’t pass until the end of June.

Another Councilor stated his commitment to new revenue, and to demand planning for an
override. He stated that just because supervisory roles do not directly engage with students
does not mean that they don’t have a direct influence on student outcomes, as frontline
workers need resources and support from them. He stated that charging students and parents
to take the bus is contradictory to the City’s climate goals, increases traffic, and is a health and
safety concern for students. He stated this should be a city funding decision rather than a
school decision. He stated that charging parents for cell phone pouches is consistent with their
policy objectives, but charging to take the bus conflicts with their policy aims.
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A different Councilor asked about the difference between substitute teachers and temporary
staffing, and if they covered short-term and long-term absences respectively. Superintendent
Nolin clarified that there are substitutes which are daily substitutes and then there are ISS,
who are staff they deploy for different reasons across a particular building.

The same Councilor asked if the reduction in interns was intentional, and if they were losing
their pool of future teachers. Superintendent Nolin confirmed the reduction was intentional
and was required to meet the budget gap this year.

The same Councilor asked if they had just started using offsets from the revolving funds for
FY26 and FY27, or if it is a continuation of the same practice. Superintendent Nolin confirmed
that they have been used as offsets previously.

The same Councilor asked about the drop in student parking at Newton South, and whether
that was because fewer students want to drive to school. Superintendent Nolin stated she
doubts there is less desire to park, but would need real detail. She stated that they have tried
to limit the traffic congestion there, but she could not say for certain that was the reason.

Another Councilor asked if the NPS foresaw any budgetary challenges or opportunities that
would come from increased utilization of artificial intelligence (Al), either in terms of how
students are approaching their work and therefore how they will have to work with students,
programs that they envision implementing, efficiencies that it might create, or costs that it
might incur. Superintendent Nolin stated that she set her own professional practice goals,
around which the School Committee will evaluate her, on an exploration of Al in their field,
which would be a two-year goal. She stated that they have written some initial policy in terms
of how to handle it with students and teachers, and will continue to revise the policy based on
the evolving field. She stated they are embroiled in a lot of conversations surrounding the
ethics, dangers, and assets of Al use, and they will have to create new curriculum similar to
when social media and tech use rose in the early 2000s. She stated they are also looking at
using it in their practice to address and create efficiencies to free up staff’s time to complete
other tasks. She stated they joined a statewide consortium called the Peak Consortium run by
the Mass Computer Using Educators Foundation, so they are receiving lots of professional
development for their staff.

The same Councilor asked if the NPS had a sense of the risks among students associated with
these cuts. Superintendent Nolin reiterated that student-facing positions are still intact, and
they will have to coordinate with the NTA to say who will take on the responsibilities of the
Professional Development Coordinator so there is no break in student experience.

Another Councilor asked for clarity about substitute teachers, and a cut of $151,000 in that
line item. Superintendent Nolin stated they budgeted the full additional $1 million that they
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know they have spent, and they are going to try and reduce that spend by another $100,000
through absentee strategies and management of their contracts.

A different Councilor moved for a straw vote to approve a budget of $314,574,126 for the
School Department and approval of the CIP and Supplemental CIP School Department items.

The Programs and Services Committee took a straw vote to accept the School Department’s
Budget of $314,574,126, the supplemental CIP, and the CIP, which passed with one opposed
(Councilor Micley).

The Finance Committee took a straw vote to accept the School Department’s Budget of
$314,574,126, the supplemental CIP, and the CIP, which passed with one opposed (Councilor
Micley).

The Committee adjourned at 10:17 PM.
Respectfully Submitted,

Rebecca Grossman, Chair of Finance Committee
Josh Krintzman, Chair of Programs & Services Committee



