
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, May 11, 2026 
 

Present: Councilors Grossman (Chair), Bixby, Greenberg, Malakie, Micley, Silber, and Micley 
 

Absent: Councilor Charm 

 

City staff present: Comptroller Steve Curley, Chief Financial Officer Maureen Lemieux, Manager of 

Financial Services Doug Botelho, Senior Analyst Endrit Poreci, Chief Operational Officer Josh Morse, Chief 

of Staff Dana Hanson, NPS Assistant Superintendent and Chief Financial & Administrative Officer Liam 

Hurley, Fire Chief Greg Gentile, Commissioner of Public Works Shawna Sullivan, Commissioner of Public 

Buildings Alex Valcarce, Director of Assessment Administration Jim Shaughnessy, Director of Human 

Resources Michelle Pizzi O’Brien, Senior Human Resources Business Manager Mary O’Neill, Co-Director 

of Sustainability and Acting Deputy Director of Human Resources Sam Nighman, Co-Director of 

Sustainability Ann Berwick, Director of Transportation Planning Jenn Martin, Director of Economic 

Development Lauren Berman, Deputy Director of Economic Development Cheryl Lappin 

 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee  
 
 

For more information regarding this meeting, a video recording can be found at the following link: 
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V.  
 

Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 

 

Referred to Finance and Appropriate Committees 
 
#1-26   Submittal of the FY2027-FY2031 Capital Improvement Plan 

HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant 
to section 5-3 of the Newton City Charter. 

 
#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan 

HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton 
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.  

 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V
https://www.newtonma.gov/government/comptroller/budget
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#155-26 Submittal of the FY2027 Municipal/School Operating Budget 
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton 
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE 
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26. 
 

Assessing 
 

Note:  Director of Assessment Administration Jim Shaughnessy presented the Assessing 
Department’s budget. 
 
Director Shaughnessy expressed gratitude for his staff.  
 
He explained that the department’s discretionary spending was $67,000, half of which was allocated to 
software licensing.  
 
The Chair noted that Director Shaughnessy had answered her questions in advance. Namely, with 
additional funding, Director Shaughnessy would pay his staff higher salaries, and with less, he would 
need to reduce staff levels. 
 
A Councilor inquired about car usage in the department, to which Director Shaughnessy replied that 
the office has 4 assigned cars. 
 
The same Councilor inquired about village center zoning and its impact on sales prices and assessed 
values, to which Director Shaughnessy answered that there haven’t been enough sales to give 
evidence one way or another, but they are watching the trends.  
 
Another Councilor inquired about the lower budgeted new growth due to the reduction in number of 
permits this year and decrease in the value of those permits. Director Shaughnessy explained that 
calendar year 2024 was the largest year in new growth in last 5 years. With about a 16-20% reduction 
in number of permits and their values in calendar 2025, leading to less work, there was less new 
growth. As a result, they were more conservative in their estimates for FY27. 
 
Chief Financial Officer Maureen Lemieux provided insight into how they developed the amount in the 
budget. She explained that last year’s new growth was $6.8 million and the average for the last 5 years 
is $6.1 million, which is also the budgeted amount for new growth.  
 
She added that the City’s new growth sets its tax rate. In November, with the tax recap, the City will 
know its new growth as well as the funds that the State has voted to provide for Chapter 70 funding of 
the City’s unrestricted funds. 
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A Councilor asked for further information about the City lowering the reserve for abatements overlay. 
Director Shaughnessy explained that lowering the overlay frees up money elsewhere. He added that he 
is comfortable with the reduction because the Assessing Department does a good job of keeping 
assessed values fair. The overlay also includes elderly exemptions, water and sewer discounts, and the 
disabled veteran work-off program. 
 
CFO Lemieux provided further details. If the City puts too much money aside in overlay each year, 
surplus overlay may grow at a faster rate than it needs to. She added that they tried to strike a balance 
this year to ensure that 0.75 of 1% of the levy limit ended up equaling about $3.4 million, what they set 
aside for overlay. She added this amount was lower than what they have done in the past, which was 
by design to put more money towards the operating budget. She added that she was comfortable with 
this more aggressive approach. 
 
A Councilor requested clarification on what overlay surplus is, how it is declared, how much is in the 
overlay account currently, and how much the City has tended to carry in the overlay surplus account in 
the past.  
 
Director Shaughnessy provided information about the history of overlay surplus in the City. He 
explained that a few years ago, the City released $20,500,000 from the overlay because of an 
Eversource case, which Eversource ultimately withdrew. He noted that many exemptions, such as the 
veterans and senior exemptions, come out of overlay each year.  
 
He added that it is the Assessing department’s job to examine whether an overlay surplus release is in 
the best financial interest of the City. 
 
CFO Lemieux spoke to the City’s financial state when she first started working here. She explained that 
the City would release overlay funds as small as a couple of hundred to cover projects that the City 
wanted to do. However, the City is now in a much different financial place and is managed differently, 
such that they does not need to request small amounts of money from the Assessing department.  
 
She further explained that it is the Mayor who requests that the Board of Assessors release overlay 
funds, per DLS guidelines. The City has not requested a release since the Eversource case’s distribution. 
She noted that the previous administration discussed whether they would ask the Assessing 
department to release any funds. At the time, and still to this day, $8 million potentially could be 
released, but they decided not to given the upcoming transition to a new administration.  
 
She noted that the new administration has not yet delved into how to manage the overlay funds. She 
expects that the tighter budget will shrink the amount that drops into the surplus category of the 
overlay in the next few years.  
 
Comptroller Steve Curley provided an answer to a previous question regarding the snow and ice deficit. 
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The Committee took a straw vote to accept the Assessing Budget of $1,511,763, the supplemental CIP, 
and the CIP, which passed unanimously. 
 
 
Respectfully submitted, 
Rebecca Walker Grossman, Chair of Finance Committee 


