
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, May 11, 2026 
 

Present: Councilors Grossman (Chair), Bixby, Greenberg, Malakie, Micley, Silber, and Micley 
 

Absent: Councilor Charm 

 

City staff present: Comptroller Steve Curley, Chief Financial Officer Maureen Lemieux, Manager of 

Financial Services Doug Botelho, Senior Analyst Endrit Poreci, Chief Operational Officer Josh Morse, Chief 

of Staff Dana Hanson, NPS Assistant Superintendent and Chief Financial & Administrative Officer Liam 

Hurley, Fire Chief Greg Gentile, Commissioner of Public Works Shawna Sullivan, Commissioner of Public 

Buildings Alex Valcarce, Director of Assessment Administration Jim Shaughnessy, Director of Human 

Resources Michelle Pizzi O’Brien, Senior Human Resources Business Manager Mary O’Neill, Co-Director 

of Sustainability and Acting Deputy Director of Human Resources Sam Nighman, Co-Director of 

Sustainability Ann Berwick, Director of Transportation Planning Jenn Martin, Director of Economic 

Development Lauren Berman, Deputy Director of Economic Development Cheryl Lappin 
 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee  

 
 

For more information regarding this meeting, a video recording can be found at the following link: 
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V.  
 

Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 
 

Referred to Finance and Appropriate Committees 
 
#1-26   Submittal of the FY2027-FY2031 Capital Improvement Plan 

HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant 
to section 5-3 of the Newton City Charter. 

 
#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan 

HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton 
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.  

 
#155-26 Submittal of the FY2027 Municipal/School Operating Budget 

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton 
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V
https://www.newtonma.gov/government/comptroller/budget
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concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE 
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26. 
 

Sustainability 
 

Note:  Maureen Lemieux explained that the Executive Office budget was reorganized this year 
to more clearly separate the Executive, Sustainability, and Economic Development functions along with 
their respective goals. She noted that Economic Development was moved from the Planning 
Department to the Executive Office. The Mayor also expanded the Economic Development team by 
adding a Deputy Director position, filled by Cheryl Lappin. 
 
Co-Directors of Sustainability Ann Berwick and Sam Nighman presented the Sustainability section of 
the Executive budget.  
 
Co-Director Nighman explained that the majority of the Sustainability budget goes to salaries for its 3.5 
FTEs and consulting work to support the City’s BERDO program.  
 

A Councilor read an email from resident Alan Nogee, who inquired about how the City plans to 
operationalize and fund critical new natural resource goals outlined in the Climate Action Plan 2.0, 
including protecting native forests, creating a biodiversity working group to assess the health of the 
City’s forests, and using parks, open spaces, and public buildings to install or expand green 
infrastructure, water quality features, and pollinator gardens.  
 
Co-Director Nighman replied these were important questions that the Sustainability team would 
address at an upcoming Climate Action Plan update to the Council. He noted that these initiatives 
reflect Newton’s values and the City has already been implementing them. 
 
Co-Director Berwick added that the Sustainability team is focused on implementing the Climate Action 
Plan 2.0, which is expansive and includes resilience issues this year. She added that feedback and 
comments that were not included in Climate Action Plan 2.0 are captured in the team’s “idea board,” 
which contains a long list of potential initiatives worth pursuing, including some related to Mr. Nogee’s 
questions. 
 
A Councilor asked how the Sustainability team would prioritize spending if an additional $200,000 were 
added to their budget. Co-Director Berwick answered that they would likely spend these funds on 
additional staff, to implement some initiatives from the “idea board” that the team currently does not 
have the capacity to implement.  
 
She noted that the sustainability team was expanding its responsibility by taking over the sustainability 
functions in the Newton Public Schools, in addition to overseeing BERDO implementation and working 
with utilities to support the City’s transition away from fossil fuels and towards electrifying buildings. 
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Another Councilor inquired about last year’s proposal to create a separate Sustainability department 
and how the team feels about the current structure. Co-Director Nighman responded that there are 
requirements involved in becoming a separate department which contributed to uncertainty when the 
proposal was first raised. He noted that the team works well together and is supported within the 
Executive Office. Co-Director Berwick expressed gratitude for the core team as well as other staff that 
they work closely with in other departments.  
 
A Councilor asked whether invasive species removal is included in the Sustainability team’s efforts to 
promote biodiversity, or whether this work is primarily handled by the Conservation Commission or 
other departments. She also asked whether the City has a formal plan for this work. Co-Director 
Berwick answered that she did not have the full answer, as the City will need to clarify how the Climate 
Action Plan’s resiliency component is implemented in practice. 
 
Another Councilor inquired about upcoming solar installation projects, which Co-Director Nighman 
spoke to. 
 
Co-Director Berwick expressed gratitude for the City’s volunteers who are committed to sustainability 
issues, such as the Newton Conservators, Green Newton, Mothers Out Front, and the Newton Energy 
Commission.  
 
The Committee took a straw vote to accept the Executive Budget of $2,519,929, the supplemental CIP, 
and the CIP, which passed unanimously. 
 
 
Respectfully submitted, 
Rebecca Walker Grossman, Chair of Finance Committee 


