Finance Committee Report

City of Newton
In City Council

Monday, May 11, 2026

Present: Councilors Grossman (Chair), Bixby, Greenberg, Malakie, Micley, Silber, and Micley

Absent: Councilor Charm

City staff present: Comptroller Steve Curley, Chief Financial Officer Maureen Lemieux, Manager of
Financial Services Doug Botelho, Senior Analyst Endrit Poreci, Chief Operational Officer Josh Morse, Chief
of Staff Dana Hanson, NPS Assistant Superintendent and Chief Financial & Administrative Officer Liam
Hurley, Fire Chief Greg Gentile, Commissioner of Public Works Shawna Sullivan, Commissioner of Public
Buildings Alex Valcarce, Director of Assessment Administration Jim Shaughnessy, Director of Human
Resources Michelle Pizzi O’Brien, Senior Human Resources Business Manager Mary O’Neill, Co-Director
of Sustainability and Acting Deputy Director of Human Resources Sam Nighman, Co-Director of
Sustainability Ann Berwick, Director of Transportation Planning Jenn Martin, Director of Economic
Development Lauren Berman, Deputy Director of Economic Development Cheryl Lappin

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/srCW70oNdezU?si=mjcrRU26JKhcFx4V.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant
to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V
https://www.newtonma.gov/government/comptroller/budget
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#155-26 Submittal of the FY2027 Municipal/School Operating Budget
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26.

Human Resources

Note: Director of Human Resources (HR) Michelle Pizzi O’Brien presented the Human
Resources budget.

She reviewed changes to the budget from last year. Specifically, the FY27 HR budget reflects an
increase of approximately $68,000, or about 5% over the original FY26 budget. Personnel services
increased by about $35,000 which reflects salary adjustments and a new part-time Billing Analyst
position.

She reviewed that in 2026, the City experienced positive trends in recruitment and retention. She
expressed gratitude for Senior HR Business Manager Mary O’Neill and HR Business partner Michelle
McGonagle, who continue to attend job fairs, build pipelines, and work with the City’s departments
and unions to think strategically about recruitment.

She highlighted big hires this year, including the City Clerk/Clerk of the Council and the Police Chief.
She added that HR is currently working with the Library Board of Trustees to recruit a Library Director
and will work with Chief Cohoon on strategic police recruitment in the coming year.

She explained that HR settled several union contracts in the last round of negotiations. They have
continued their contract integration work and have made progress on policies and SOPs.

She noted that HR has recently worked with the Law department, the Mayor’s office, and department
leadership to update its non-discrimination policy. Last calendar year, they also rolled out a new
employee telework policy and memorialized their commitments in a policy under the Pregnant
Workers Fairness Act.

She added that HR conducted supervisory, customer service, and employee development training
programs.

She reviewed HR’s work on employee benefits, including partnering with The Hartford for a new life
insurance plan and with Altus for a vision insurance plan. Most recently, HR worked closely with the
City’s unions to expand its deferred compensation plan through Nationwide, and continue to partner
with CMG Associates.
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She noted that HR experienced staffing challenges in 2025 with the Deputy Director and two other
employees moving on to promotional opportunities. HR welcomed three new staff members who have
made significant impacts on the team in the last 6 months. She also expressed gratitude to Sam
Nighman for his service as Acting Deputy Director, as HR works to fill the position on a permanent basis
in FY27.

She added that HR launched their new paid parental leave benefit in the last month and Worker’s
Compensation and Safety Manager Kelly Brown continues to lead their leave management ADA
compliance work.

She thanked Mayor Laredo for his support for technology. In FY27, HR will implement a robust
applicant tracking system and work closely with Information Technology (IT) to expand Munis HR
modules.

She outlined HR’s goals for the coming fiscal year, including responsive service to employees,
departments, the City’s unions, and partners; stronger policies; implementing HR technology;
promoting wellness and engagement city-wide; and more.

A Councilor asked how Director Pizzi O’Brien envisions Artificial Intelligence (Al) being used to help HR
operate. Director Pizzi O’Brien answered that they are primarily looking at Al assisting with
administrative support and functions, as this takes up a lot of staff bandwidth.

Another Councilor noted that changes in state policies over the last 15 to 20 years have significantly
impacted staffing levels and requirements. The Councilor asked whether Director Pizzi O’Brien
anticipates any upcoming changes in the next one to two years that could require adjustments across
City departments. Director Pizzi O’Brien explained that the City tries to stay on top of trends and
changes, such as by attending professional conferences. She identified three major trends likely to
affect the City over the next few years, namely the Pay Transparency Act of 2025, changes in paid leave
policies, and growing accommodations for neurodiverse employees.

Another Councilor inquired about the vacancy report for this year, which denotes 56 current vacant
full-time positions. She asked about Director Pizzi O’Brien’s impression of how well the City is doing
and what would be required to make meaningful improvements in filling them.

Director Pizzi O’Brien responded that she believes the City remains an employer of choice. However,
the City is experiencing many of the same challenges facing employers broadly, particularly difficulties
filling entry-level positions. She explained that newer workers do not want the stress and demands of
public service positions, especially for entry-level salaries, even when compensation is competitive.
Internal promotions contribute to these vacancies as employees move into higher-level positions.

She mentioned Newton’s high cost of living, long commute times, and competition from neighboring
communities as further challenges. She noted that creativity in training employees along with using
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data from a robust applicant tracking system will help the City fill more vacancies. She added that
schedule flexibility, time-off, family-friendly benefits, and financial investments are currently of high
interest to candidates.

A Councilor asked where Director Pizzi O’Brien would prioritize spending if an additional $200,000
were added to the HR budget. Director Pizzi O’Brien replied that she would likely both bring in
additional staff in the HR department and invest in City-wide workplace culture commitments.

The same Councilor asked what would be cut from the HR budget if it was reduced by $100,000.
Director Pizzi O’Brien answered that she would cut some of the outside consulting support that HR
receives, though she noted it is necessary to HR’s healthy functioning.

The same Councilor inquired about the amount of discretionary spending in the HR budget. Director
Pizzi O’Brien answered that most of the money is spent on other departments, so there isn’t an easy
way to use HR funds without multiple levels of approval. There is some discretion to move money
around, but funds are generally planned out.

A Councilor asked for clarification on some line items in the HR budget, including investigation services,
medical services, and health fringe benefits.

The Committee took a straw vote to accept the Human Resources Budget of $1,431,789, the

supplemental CIP, and the CIP, which passed unanimously.

Respectfully submitted,
Rebecca Walker Grossman, Chair of Finance Committee



