
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, May 11, 2026 
 

Present: Councilors Grossman (Chair), Bixby, Greenberg, Malakie, Micley, Silber, and Micley 
 

Absent: Councilor Charm 

 

City staff present: Comptroller Steve Curley, Chief Financial Officer Maureen Lemieux, Manager of 

Financial Services Doug Botelho, Senior Analyst Endrit Poreci, Chief Operational Officer Josh Morse, Chief 

of Staff Dana Hanson, NPS Assistant Superintendent and Chief Financial & Administrative Officer Liam 

Hurley, Fire Chief Greg Gentile, Commissioner of Public Works Shawna Sullivan, Commissioner of Public 

Buildings Alex Valcarce, Director of Assessment Administration Jim Shaughnessy, Director of Human 

Resources Michelle Pizzi O’Brien, Senior Human Resources Business Manager Mary O’Neill, Co-Director 

of Sustainability and Acting Deputy Director of Human Resources Sam Nighman, Co-Director of 

Sustainability Ann Berwick, Director of Transportation Planning Jenn Martin, Director of Economic 

Development Lauren Berman, Deputy Director of Economic Development Cheryl Lappin 
 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee  

 
 

For more information regarding this meeting, a video recording can be found at the following link: 
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V.  
 

Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 
 

Referred to Finance and Appropriate Committees 
 
#1-26   Submittal of the FY2027-FY2031 Capital Improvement Plan 

HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant 
to section 5-3 of the Newton City Charter. 

 
#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan 

HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton 
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.  

 
#155-26 Submittal of the FY2027 Municipal/School Operating Budget 

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton 
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V
https://www.newtonma.gov/government/comptroller/budget
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concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE 
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26. 
 

Financial Services 
 

Note:  Manager of Financial Services Doug Botelho presented the Financial Services budget.  
 
He explained that the Purchasing Department will be merging with Financial Services. He noted that 
this creates an opportunity to integrate the City’s financial infrastructure across Purchasing, Treasury, 
and the Comptroller’s Office. He added that he would like Payroll, Financial Planning & Analysis, and 
Purchasing to serve a support function throughout the City, rather than operate in isolation. 
 
He reviewed several initiatives the department has been involved in. 
 
He explained that he has been working with Payroll to integrate steps and improve support for some of 
the City’s bigger departments. As part of that effort, they have been working with DPW to implement a 
new time and attendance software system. 
 
For Purchasing, they are looking at vendor management platform software that could make the bid 
process more transparent, encourage more bids, and help the Treasury and Comptroller departments 
ensure the City remains in compliance with IRS regulations. 
 
He noted that both he and CFO Lemieux have been supportive of creative thinking to strengthen the 
City’s data analytics and implement a more robust platform that can provide Councilors, department 
heads, and executive leadership with insight into the City’s expenditures. 
 
A Councilor asked how Manager Botelho sees the different functions in the department working 
together and how he approaches managing them. Manager Botelho answered that in his past 
professional experience in federal government, these functions are integrated. He emphasized cross-
collaboration. 
 
Another Councilor inquired about Manager Botelho’s experience coming into the department with 
such a robust number of reporting staff. Manager Botelho replied that he trusts his team and fosters 
good relationships with them. He noted that his goal was to streamline the different functions of the 
department, particularly Purchasing. 
 
The same Councilor asked Manager Botelho where he sees the department going, and what he would 
spend funds on if the budget were increased by $200,000. Manager Botelho responded that he would 
invest in streamlining payroll, such as through a self-service payroll system where employees can input 
their own time and attendance.  
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A Councilor noted that a recurring question from constituents is why the City pays the amount they do 
for certain services or products. Manager Botelho spoke to cost fluctuation, using technology to help 
departments get competitive rates, and the importance of transparency in the City’s financial decision-
making. 
 
The Committee took a straw vote to accept the Financial Services Budget of $1,574,745, the 
supplemental CIP, and the CIP. 
 
Respectfully submitted, 
Rebecca Walker Grossman, Chair of Finance Committee 


