
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, May 11, 2026 
 

Present: Councilors Grossman (Chair), Bixby, Greenberg, Malakie, Micley, Silber, and Micley 
 

Absent: Councilor Charm 

 

City staff present: Comptroller Steve Curley, Chief Financial Officer Maureen Lemieux, Manager of 

Financial Services Doug Botelho, Senior Analyst Endrit Poreci, Chief Operational Officer Josh Morse, Chief 

of Staff Dana Hanson, NPS Assistant Superintendent and Chief Financial & Administrative Officer Liam 

Hurley, Fire Chief Greg Gentile, Commissioner of Public Works Shawna Sullivan, Commissioner of Public 

Buildings Alex Valcarce, Director of Assessment Administration Jim Shaughnessy, Director of Human 

Resources Michelle Pizzi O’Brien, Senior Human Resources Business Manager Mary O’Neill, Co-Director 

of Sustainability and Acting Deputy Director of Human Resources Sam Nighman, Co-Director of 

Sustainability Ann Berwick, Director of Transportation Planning Jenn Martin, Director of Economic 

Development Lauren Berman, Deputy Director of Economic Development Cheryl Lappin 
 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee  

 
 

For more information regarding this meeting, a video recording can be found at the following link: 
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V.  
 

Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 
 

Referred to Finance and Appropriate Committees 
 
#1-26   Submittal of the FY2027-FY2031 Capital Improvement Plan 

HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant 
to section 5-3 of the Newton City Charter. 

 
#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan 

HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton 
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.  

 
#155-26 Submittal of the FY2027 Municipal/School Operating Budget 

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton 
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/srCW7oNdezU?si=mjcrRU26JKhcFx4V
https://www.newtonma.gov/government/comptroller/budget
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concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE 
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26. 
 

Executive and Economic Development 
 

Note:  Maureen Lemieux explained that the Executive Office budget was reorganized this year 
to more clearly separate the Executive, Sustainability, and Economic Development functions along with 
their respective goals. She noted that Economic Development was moved from the Planning 
Department to the Executive Office. The Mayor also expanded the Economic Development team by 
adding a Deputy Director position, filled by Cheryl Lappin. 
 
Director of Economic Development Lauren Berman and Deputy Director of Economic Development 
Cheryl Lappin presented the Economic Development section of the Executive budget. 
 
Director Berman explained that she has been working with Deputy Director Lappin to support both 
existing and new businesses in the City, including working closely with the community to promote 
engagement with economic development and with other departments to revitalize the City’s village 
centers.  
 
She added that some of their strategies include stronger social medial platforms, a community 
newsletter, and a concierge program to guide new businesses through and expedite the permitting 
process. 
 
A Councilor expressed support for Director Berman and Deputy Director Lappin’s work. She asked how 
larger companies and commercial development are evolving in the City, how that connects to the work 
the Economic Development team is doing, and how they are coordinating with other departments on 
these fronts.  
 
Director Berman explained that they are collaborating with the Assessor’s Department to identify 
vacant office space to be filled by larger corporations. The team has been meeting with the owners of 
these spaces to determine what types of businesses would best fit. She noted that they are developing 
clearer branding for Newton’s village centers by identifying the City’s competitive advantages. She 
added that they are also meeting with companies that have recently moved to Newton to understand 
why they chose Newton and use these stories to attract larger corporations into the City. 
 
Another Councilor asked whether they are working on a detailed plan for long-term growth for the 
City. Director Berman replied that the Mayor has recently asked them to put together a long-term 
strategy by the summer. 
 
A Councilor noted that the Councilors can be a resource for the Economic Development team and 
encouraged Director Berman to lean on them as needed. 
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Chief Financial Officer Lemieux presented the Executive budget.  
 
She explained that the Executive department saw the addition of two positions alongside the Chief 
Operational Officer: Chief of Staff and Chief of Community Services, filled by Dana Hanson and John 
Rice respectively.  
 
She noted that the additional leadership staff have been able to provide significant enhancements in 
support and direction to department heads. 
 
She explained that the City has implemented more aggressive budgeting to capture 99% of revenues 
and have also added the utilization of $1.5 million of Free Cash in this year’s budget. A Councilor had 
previously inquired about the rationale for these two seemingly contradicting choices. In response, she 
summarized that the $1.5 million in Free Cash is part of a larger strategy that the City will be putting 
together for FY28 and beyond. 
 
She explained that the $1.5 million comes from Free Cash that was certified last September. After 
FY27, Free Cash is expected to come in at a lower number. She noted that the City has a few more 
decisions to make regarding Free Cash, such as whether it will be put towards paving for FY27. 
 
She added that the City also plans to carry forward at least $5 million of this year’s Free Cash so they 
can have leftover funds given their tighter budgeting approach. 
 
She explained that if the City is able to sell their Pension Obligation Bond (POB) within the next year, 
they will be able to implement structural improvements to the overall budget and take a look a various 
funds such as the $1.5 million in Free Cash, the $2.5 million of carry-forward funds that NPS typically 
receives, and the Education Stabilization Fund.  
 
She emphasized that the POB was not the solution to all that the City would like to accomplish 
financially but it will provide about a $10 million relief to the budget. 
 
She further explained that in the last 25 years, there has only been two years where Free Cash has 
constituted more than 5% of the City’s budget, which is in line with the Department of Revenue 
(DOR)’s recommendation of 5% to 7%. She noted the importance of balancing excess revenues for 
financial safety but ensuring that they push departmental budgets as far as possible to offer the 
services that the residents need. 
 
A Councilor asked for the Executive team’s impressions of the new structure.  
 
Chief Operational Officer Morse shared that from his years of working alongside the Mayor’s office 
prior to coming into this position, he observed that they were short-staffed, buried under a high 
volume of work, and unable to provide support to departments or go out into the community to 
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connect with residents. He noted that the new structure allows staff to do so, and he is able to spend 
about 70% of his time at City Hall and 30% out in the community. He added that each member of the 
Executive team brings their own strengths and the team gets along well. 
 
Chief of Staff Dana Hanson echoed COO Morse’s comments. She noted that there is a blend of 
employees who stayed from the last administration and new hires with fresh perspectives. She 
emphasized cross-collaboration and integration. She added that the Mayor values customer service, 
which the team has focused on in their support to department heads. 
 
A Councilor asked for clarification regarding Chapter 70 and whether it affects the City’s tax rate and 
revenues. CFO Lemieux answered that it will not impact the tax rate itself, but new growth and overlay 
will, which are part of the City’s tax recap sheet. 
 
A Councilor commended the Executive team for their customer service work, responsiveness, and 
outreach.  
 
The Committee took a straw vote to accept the Executive Budget of $2,519,929, the supplemental CIP, 
and the CIP, which passed unanimously. 
 
 
Respectfully submitted, 
Rebecca Walker Grossman, Chair of Finance Committee 


