Finance Committee Report

City of Newton
In City Council

Tuesday, April 28, 2026

Present: Councilors Grossman (Chair), Bixby, Charm, Greenberg, Malakie, Micley, and Silber

Absent: Councilors Krintzman

City staff present: Comptroller Steve Curley, Deputy Comptroller Stela Zaloshnja, Chief Financial Officer
Maureen Lemieux, Manager of Financial Services Doug Botelho, Financial Analyst Il Trevor Goehring,
Senior Analyst Endrit Poreci, Acting Chief Procurement Officer Karen Munro, Co-Director of Sustainability
Sam Nighman, Commissioner of Health & Human Services Shin-Yi Lao, Fire Chief Greg Gentile, City Clerk

Drew Willison, Kelly Byrne

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/City-clerk/City-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/J4TeSIly8gmA?si=Yly7a-7vovjzGIXU.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant
to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.

#155-26 Submittal of the FY2027 Municipal/School Operating Budget
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/J4TeSIy8gmA?si=Yly7a-7vovjzGlXU
https://www.newtonma.gov/government/comptroller/budget
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concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26.

Treasury

Note: Ronald Mendes, City Treasurer/Collector, presented the Treasury Department’s budget.

Mr. Mendes gave a brief overview of what the Treasury Department does, noting that they are
responsible for the collection of all bills due to the City, managing the City’s banking relationships, the
administration of issuing the City’s debt, and paying the City’s bills.

Mr. Mendes stated that the Treasury Department’s budget has three functions: state assessments,
debt services, and the department’s operational budget. He stated that the operational budget most
notably consists of the personnel budget to cover the salaries of 10 employees with an average tenure
of 8 years, the expense budget which covers the cost of banking services and the parking ticket
collection system, and the mailing and postage costs for mailing tax bills. He stated that the only
increase requested in Treasury expenses is for in-state conferences to emphasize and expand training
opportunities. He noted that the overarching theme of the goals of the department is to continue to
advance the use of technology.

A Councilor asked what Mr. Mendes would do if the department was given more resources. Mr.
Mendes responded that he would expand technology to allow residents 24/7 access to their accounts
and 24/7 customer service, by utilizing programs like Artificial Intelligence.

The same Councilor asked how budget cuts would affect the Treasury Department. Mr. Mendes stated
that budget cuts would result in reduced staff and hours, negatively affecting customer service.

A different Councilor asked if the second language professional stipend listed on the budget was a new
program. Mr. Mendes stated that this was a new program negotiated by the union to give $500 to
employees who are fluent in another language and bring those skills to the workplace. He stated that
the funds are for two employees who speak Russian and one who speaks Spanish in the Treasury
Department. Chief Financial Officer Maureen Lemieux added that this program is specifically for
customer service departments to accommodate non-English speaking residents and requires testing to
ensure that employees are fluent in the second language. She stated that the additional compensation
accounts for the potential interruptions to an employee’s day if they are pulled to translate for a
resident.

Another Councilor asked if employees receiving the second language stipend could be pulled by other
departments to translate. Ms. Lemieux stated that the current program only allows employees to be
asked to translate within their department, but, as the program develops and if there is need for it,
then renegotiations with the union may occur to allow that.
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The same Councilor asked why residents must mail parking ticket payments to California. Mr. Mendes
stated that the company the City has a contract with is in California. He noted that the company
offered to place a local P.O. Box, but it would have made the process more complicated and required
the City to mail the tickets to California anyway.

The same Councilor asked about the nature of the contract with the parking ticket payment company.
Mr. Mendes responded that it is a 5-year contract last bid on 2 years ago. He also noted that the
expenses paid to the company are based on the number of citations issued.

Another Councilor asked what percentage of the City’s property taxes were consistently not being
paid. Mr. Mendes stated that for FY2024, out of 30,000 parcels, only 19 had a lien placed on their
property. He noted that, if payments are not made, the City can foreclose on a property as a last
resort.

A different Councilor asked for a further explanation on the approximately $6,000,000 MBTA
intergovernmental transfer in the budget. Mr. Mendes stated that it is a tax that the MBTA charges the
City for assessments taken out of aid from the state.

Another Councilor asked if the parking ticket collection expenses in the budget were an
interdepartmental cost. Mr. Mendes stated that those expenses were all costs associated with the
system of collecting parking tickets, except for personnel costs.

The same Councilor asked who the bulk of the Treasury Department’s mailings were going to. Mr.
Mendes stated that all the physical mail goes to homeowners, though they can now voluntarily sign up
to be sent electronic bills, saving postage costs. He noted that 1,000 residents currently receive
electronic bills. Mr. Mendes also stated that all mail sent to mortgage companies is electronically
invoiced.

The same Councilor asked for context on the increase in the full-time salaries portion of the Treasury
budget. Ms. Lemieux stated that the increase was part of a determination by the Mayor’s office that
the Comptroller and Treasurer needed greater salary increases for their contributions.

The Committee took a straw vote to accept the Treasury Department’s Budget of $41,024,906, the
supplemental CIP, and the CIP, which passed unanimously.

Respectfully submitted,
Rebecca Walker Grossman, Chair of Finance Committee



