Finance Committee Report

City of Newton
In City Council

Tuesday, April 28, 2026

Present: Councilors Grossman (Chair), Bixby, Charm, Greenberg, Malakie, Micley, and Silber

Absent: Councilors Krintzman

City staff present: Comptroller Steve Curley, Deputy Comptroller Stela Zaloshnja, Chief Financial Officer
Maureen Lemieux, Manager of Financial Services Doug Botelho, Financial Analyst Il Trevor Goehring,
Senior Analyst Endrit Poreci, Acting Chief Procurement Officer Karen Munro, Co-Director of Sustainability
Sam Nighman, Commissioner of Health & Human Services Shin-Yi Lao, Fire Chief Greg Gentile, City Clerk
Drew Willison, Kelly Byrne

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/J4TeSIly8gmA?si=Yly7a-7vovjzGIXU.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant
to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.

#155-26 Submittal of the FY2027 Municipal/School Operating Budget
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
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https://www.newtonma.gov/government/comptroller/budget
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concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26.

Comptroller/Retirement

Note: Steve Curley, Comptroller, presented the budget for the Comptroller’s office.

Mr. Curley stated that the Comptroller’s office focuses on financial compliance by sending timely and
accurate financial reports to many different organizations and providing oversight over all the city’s
financial activities. He stated that the office closed the city’s financial books on September 30" or
October 1%, enabling the city to get its Free Cash certified. He noted that Newton was the first
community with a budget of over $130-140 million that submitted Free Cash.

Mr. Curley stated that the Comptroller’s office is working towards process improvements in
collaboration with other departments. He noted that some of these improvements are creating
efficiencies through vendor self-service, working towards the full implementation of the contract
module, updating utility billing, streamlining HR processes, and integrating police detail billing. He also
stated that the Comptroller’s office strives for professional development, with multiple of the 6 full-
time staff members obtaining relevant certifications.

Mr. Curley stated that the Comptroller’s departmental operating budget is $1,017,134, with most of
the budget being put towards salaries and benefits. He stated that $151,000 is for operating expenses,
most of which is tied up in the auditing services contract and the actuarial services contract. He also
noted that $7,000 of the operating expenses is used for discretionary spending that is mostly put
towards training.

Mr. Curley stated that the Comptroller’s office keeps several non-departmental funds such as the
Worker’s Compensation Annual Transfer and Budgetary Reserves that appear in the budget until later
actions move them elsewhere.

Mr. Curley stated that cyber insurance was recently obtained by the Comptroller’s office and totals an
annual expense of $50,000. He also noted that the budget for property insurance increased by 15%
due to buildings being undervalued for replacement costs and the increase in market rates.

Mr. Curley stated that the retirement budget was $61,900,000 with just under $45,000,000 for pension
contribution, $12,800,000 for retiree health insurance, and the remaining funds for other retiree
reimbursements. He also noted that this year there will be a change with all departments’ OPEB
contributions now flowing through the Comptroller’s office.

A Councilor asked why the budget shows that there were no reserve funds for 2023-2025. Chief
Financial Officer Maureen Lemieux clarified that this was because the money was transferred out of
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the reserve funds in the Comptroller’s budget and now appears on the budget reports for the
departments where the money was transferred to.

The same Councilor asked if the wage reserve difference in the budget was an intentional choice. Ms.
Lemieux responded that the wage reserve is for all departments that don’t have a settled contract. She
stated that the number is significantly lower this year because many contracts have been settled, but
funds remain for the PCO Union, the Engineering and DPW Union, and the Patrolmen’s Union for 2024-
2027.

The same Councilor asked if the snow and ice reserve was increased for the DPW budget and kept the
same for the Comptroller’s budget. Ms. Lemieux confirmed that this is the case and noted that
$8,000,000 was spent on snow and ice removal this year.

The same Councilor asked what Mr. Curley would do if he was given more resources and if resources
were cut. Mr. Curley stated that, if given more resources, he would put them towards software to
improve grant and debt management. He added that, if resources were cut, there would be a cut in
personnel.

A different Councilor asked how much the Comptroller’s audit costs the city. Mr. Curley stated that it
costs a little over $100,000.

The same Councilor asked what the employee honesty bond meant under the property insurance
section. Mr. Curley responded that it bonded certain employees by position as required by law to
insure against illegal monetary activities.

Another Councilor asked if the current year wage reserve was a balance sheet account and if the
money was paid out when a contract is settled. Mr. Curley responded that it is not a balance sheet
account and can’t be used without the Mayor’s office docketing an item to be approved by City
Council. He stated that, if City Council approves, the funds are then reallocated to the department that
would settle the contract to cover the retroactive pay.

The same Councilor asked how the total health insurance, OPEB, and pension costs are calculated. Ms.
Lemieux responded that the health insurance costs are the premiums paid for retiree health insurance
plans with extra money for the assumption that the cost of the plans is going to increase. She stated
that the OPEB cost is the price of the payment made toward the OPEB liability that is calculated by the
actuary.

The same Councilor asked what drove the decision not to self-insure retiree health. Ms. Lemieux stated
that the decision reduced the OPEB liability by $88,000,000 and allowed the City to no longer take on
the risk of the actual cost of claims for retirees.
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Mr. Curley stated that the Nathan Alden Robinson gift account sits under the Comptroller’s office, but
he makes no determination on it and the money is granted by a board. He clarified that the Personnel
FTE Summary listed three FTEs for the Comptroller’s office under the grant, gift, revolving section, but
these are retirement office employees and are not grant, gift, or revolving FTEs. Ms. Lemieux also
clarified that at the back of the personnel details section of the budget, the three retirement
employees are listed as employees who are paid by sources other than the General Fund.

A different Councilor asked if the retirement budget calculations take into account changes in the
schedule. Mr. Curley answered in the affirmative, and stated that the typical annual increase is 6.6%,
but this year the General Fund share went down by $2,100,000.

The Committee took a straw vote to accept the Comptroller Department’s Budget of $67,918,830, the
supplemental CIP, and the CIP, which passed unanimously.

Respectfully submitted,
Rebecca Walker Grossman, Chair of Finance Committee



