Public Facilities Committee Report

City of Newton
In City Council

Wednesday, May 6, 2026

Present: Councilors Kalis (Chair), Albright, Getz, Gordon, Dahmubed, Grossman, Kelley, and Leary

City Staff: Chief of Operations Josh Morse, Commissioner of Public Buildings Alex Valcarce,
Commissioner of Public Works Shawna Sullivan, Deputy Commissioner of Public Works Bernie
McDonald, Director of Transportation Planning Jenn Martin, Co-Director of Sustainability Sam
Nighman, Associate City Engineer John Daghlian

All Public Facilities agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee.

For more information regarding this meeting, a video recording can be found at the following
link: https://youtu.be/TKjicCR8pj8?si=T8PFPpAnMxB-p9d-.

#145-26 Appointment of Emily Prenner to the Design Review Committee
HIS HONOR THE MAYOR appointing Emily Prenner, 702 Chestnut Street, Waban
as a member of the Design Review Committee for a term to expire on December
31, 2029 (90 days: 07/26/2026).

Action: Public Facilities Approved 8-0

Note: Commissioner Valcarce presented the item. He explained that Ms. Prenner has
served on the Design Review Committee as the School Committee representative for a number of
years and has been involved in every Capital project since Mr. Valcarce started working with the
City.

A few Councilors thanked Ms. Prenner for her willingness to serve and praised her work.

Councilor Getz motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees
#147-26 Appropriation of $3,200,000 for snow and ice expenditures
HIS HONOR THE MAYOR requesting authorization to transfer and expend the
sum of eight hundred eighty thousand one hundred twenty-five dollars
(5880,125) from Acct# 01C10401, Inclement Weather Reserve Fund, and
appropriate and expend two million three hundred nineteen thousand eight
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hundred seventy-five dollars ($2,319,875) from June 30, 2025 Certified Free Cash
with seven hundred fifty thousand dollars (5750,000) to Acct# 0140123-513010,
Regular Overtime, and two million four hundred fifty thousand dollars
($2,450,000) to Acct# 0140123-529100, Contractors, to balance snow and ice
expenditures.
Action: Public Facilities Approved as Amended Changing “$880,125” to “$880,124.98",
“twenty-five dollars” to “twenty-four dollars and ninety-eight cents”,
“$2,319,875” to “$2,319,875.02”, and Adding “two cents” 8-0

Note: Commissioner of Public Works Shawna Sullivan presented the item.

She explained that the City experienced a total snowfall accumulation of 63.9 inches this winter.
The FY26 budget included $5.05 million for snow and ice operations, but total snow and ice
expenditures for FY26 reached approximately $8.49 million, which equates to approximately
$132,863 per inch of snowfall. These expenditures include salary and overtime costs associated
with snow and ice operations, contractor support for plowing and snow hauling, salt and liquid
treatment materials, and equipment maintenance and repairs.

She added that snowfall totals alone do not fully reflect the operational demands of this winter.
Several storms involved extended icing conditions, repeated freeze/thaw cycles, overnight timing,
and multiple treatment events that required repeated deployment of personnel and equipment,
even when snowfall accumulation itself was moderate.

A Councilor asked what Commissioner Sullivan learned from this winter’s snowfall. Commissioner
Sullivan answered that the department will likely take a different approach to their snow contract
this upcoming season. She indicated that they would require contractors to use the department’s
new routing software which proves much more efficient than their current practices.

Another Councilor asked for clarification about the routing software. Commissioner Sullivan
explained that it is a phone application, which City forces used this year and that she expects
contractors will use next year.

Councilor Grossman motioned to approve the item as amended, which passed unanimously.

Public Hearing 05-06-2026

#123-26 Request for relocation of drain easement in Rowe Street
ROBERT BINNALL, 129 Rowe St, Auburndale, petitioning to relocate the existing
City drain easement located on the right side of the dwelling on 129 Rowe Street
to the left side of the property to allow for a new dwelling to be constructed on
the property (WARD 4). PETITIONER TO PAY ENTIRE COST.
https://newtonma.portal.opengov.com/records/910703

Action: Public Facilities Held 8-0; Public Hearing Continued
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Note: The public hearing was open with members of the public commenting on the
project.

Councilors expressed a desire for a site visit and further camera testing to be done before they
could vote on the item.

Councilor Getz motioned to hold the item, which passed unanimously.

Chair’s note: A more detailed report of this item will be published at a later time.

Referred to Public Facilities & Finance Committees

#140-26 Authorization to accept a grant of $52,000 from Massachusetts Department of
Environment Protection Sustainable Materials Recovery Program
HIS HONOR THE MAYOR requesting authorization to accept a grant of fifty-two
thousand dollars (552,000) from the Massachusetts Department of Environment
Protection Sustainable Materials Recovery Program which will be used for the
City's waste diversion efforts.

Action: Public Facilities Approved 8-0

Note: Commissioner Sullivan presented the item. She explained that the Recycling
Dividends Program rewards municipalities that implement best practices in recycling, reuse,
organics diversion, and waste reduction programs. Newton earned 13 qualifying points through
its different programs.

She noted that the grant funds will support eligible recycling services at the Resource Recovery
Center, improvements to the City’s recycling and organics collection, along with educational
materials and outreach activities.

A Councilor raised about the issue of the City’s contamination rate in residential recycling bins,
which costs the City money because of fines. She touched upon an educational program that
has previously been implemented and had successfully reduced the contamination rate. The
Chair recalled that Director of Sustainable Materials Management Waneta Trabert had stated
they would implement this educational program in the coming summer, which Commissioner
Sullivan confirmed.

Another Councilor asked whether the City treats this grant money as recurring revenue given it
is received on a yearly basis. Commissioner Sullivan answered that they usually use these funds
for education and they are never put toward the General Fund operating budget. The grant
money will be used to support the summer recycling educational program, and could also be
used on flyers to promote composting.

A Councilor inquired about the point system. Commissioner Sullivan replied that she expects
the City will gain at least one point next year, which will lead to additional funding from this
program.
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Councilor Grossman motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#158-26 Appropriation of $345,697.55 from June 30, 2025 Certified Free Cash for North
and Crafts Streets
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
three hundred forty-five thousand six hundred ninety-seven dollars and fifty-five
cents ($345,697.55) from June 30, 2025 Certified Free Cash for design work for
intersection improvements at North Street and Crafts Street.

Action: Public Facilities Approved 8-0

Note: Director of Transportation Planning Jenn Martin presented the item. She
explained that this work is necessary to proceed with the planned MassDOT Safe Routes to
School Infrastructure project and grant that includes full signalization at Albermarle Road and
Crafts Street. This project is structured as a state-administered capital project with MassDOT
responsible for both design and construction.

During the design process, the designer determined that the City would need to replace the
signal at North and Crafts Streets and make design changes to that intersection for effective
traffic and vehicle operations. Eventual construction funding will range around $1.3 million and
the two projects will proceed together with the same design and construction team.

A Councilor asked why this intersection was selected for the Safe Routes to School project. Director
Martin answered this intersection was put forward by Newton Public Schools in their application
to MassDOT due to safety concerns crossing Crafts Street to get to Horace Man Elementary, where
Newton Early Childhood Program now stands. She added that safety concerns have grown with the
addition of bike lanes and increased bus traffic. The project is also expected to alleviate parking
burden and improve traffic operations in the area.

A Councilor voiced concerns that a past project at Hammond Pond Parkway made safety
improvements without much input from the City and added confusion and traffic congestion to
Newton roads. Commissioner Sullivan responded that Planning and DPW work together to ensure
community engagement and will provide Council with information regarding this current project.
She noted that the Hammon Pond Parkway project was led by the Department of Conservation &
Recreation (DCR), whereas this current project is led by the Department of Transportation
(MassDOT).

A Councilor requested that a schematic of the design be shared when appropriate.

Councilor Albright motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees
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#161-26 Appropriation of $142,370 from Energy Stabilization Fund for LED Project at
Day Middle School
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
hundred forty-two thousand three hundred seventy dollars (5142,370) from the
Energy Stabilization Fund for a LED Lighting Project at Day Middle School.
Action: Public Facilities Approved 8-0

Note: Co-Director of Sustainability Sam Nighman presented the item. He explained that
this project would convert the full, predominantly fluorescent, lighting at Day Middle School to
efficient LEDs. The requested funding will be complemented by a Mass Save incentive of about
$114,000, equivalent to 45% of the total project cost of around $256,000. The work will be
completed this summer, and when complete, it is expected to save the Newton Public Schools
around $39,000 annually.

A Councilor expressed support for the item.

Another Councilor asked whether the proposed cuts to Mass Save will impact future City projects.
Co-Director Nighman replied that it would not have an impact because the incentives for lighting
are already planned to expire this coming November 15t

Councilor Albright motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees
#136-26 Authorization to appropriate and expend $1,250,000 from June 30, 2025
Certified Free Cash for NSHS feasibility design phase
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
million two hundred fifty thousand dollars ($1,250,000) from June 30, 2026
Certified Free Cash for Newton South High School feasibility design phase.
Action: Public Facilities Approved as Amended Changing “2026” to “2025” 8-0

Note: Commissioner of Public Buildings Alex Valcarce presented item #136-26. He
explained that the feasibility study will evaluate the existing conditions of the building, the
building systems, and the existing space program. The future project will replace the building
systems, improve accessibility, upgrade science rooms, and implement additional
improvements that will get determined under the study.

Commissioner Valcarce reviewed what a feasibility phase entails. He explained that the Owner’s
Project Manager (OPM) manages the day-to-day of the project, communications, requests for
qualifications for design services, budgeting, and coming up with a feasibility concept. The Designer
focuses on the architectural work, planning spaces, working with educators on the education
program and ensuring the space fits the program.

A Councilor inquired about building prioritization, noting that the School Committee’s long-term
plan indicated that Brown Middle School would be upgraded next, followed by NSHS. COO Morse
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replied that the City has been working with Superintendent Nolan and School Committee
leadership about moving forward with the feasibility for Newton South High School.

The same Councilor asked about the scope of the project. COO Morse answered that the feasibility
study will help clarify the scope, but they are already aware that the science wing is limited, some
building systems are reaching end of life, and restrooms need accessibility improvements. He
added they are not considering a full demolition of NSHS at this time.

Another Councilor asked for further information about the feasibility study process and onboarding
and work of the OPM, which Commissioner Valcarce provided.

Another Councilor inquired about the study’s timeline and target completion date. Commissioner
Valcarce replied that the study may take 12 to 18 months.

The same Councilor inquired about an approximate budget for the project. COO Morse answered
that it would be difficult to estimate a number at this time, as the City has not even started its pre-
feasibility phase to learn the building’s square footage. He emphasized that strategic investment
and a careful approach to the project’s scope would be crucial given the size of the building. He
added that the City will explore partnering with the state for funding, and would likely seek the
support of the community for a debt exclusion override.

Another Councilor expressed frustration with inequities between Newton North and South High
Schools, noting that building limitations have restricted programming opportunities, such as
culinary arts, for students at Newton South.

A Councilor expressed concerns about sustainability.

Councilor Grossman motioned to approve the item as amended, which passed unanimously.

Referred to Public Facilities & Finance Committees

#137-26 Authorization to appropriate and expend $1,250,000 from June 30, 2025
Certified Free Cash for Police facility feasibility design phase
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
million two hundred fifty thousand dollars ($1,250,000) from June 30, 2025
Certified Free cash for the Police Headquarters and Training Facility feasibility
design phase.

Action: Public Facilities Approved 8-0

Note: Commissioner Valcarce presented the item.

He explained that the department had onboarded architects in 2022 who analyzed the three
existing Polic buildings and worked closely on operational programming with Police leadership at
the time, which provided some groundwork for this project.
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A Councilor asked whether a public group would be established for the project. Commissioner
Valcarce replied that they would likely establish a working group in the same way they did for the
Fire Headquarters project.

A Councilor inquired about how the new Police building would support the modernized,
community-oriented policing of today. COO Morse agreed that the current Police headquarters do
not reflect community-oriented values, noting the building is small and unwelcoming. He added
that this issue remains on the table. The Councilor emphasized that he hopes the feasibility study
will also be community-engaged process.

Councilor Albright motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#138-26 Authorization to appropriate and expend $1,250,000 from June 30, 2025
Certified Free Cash for Elementary Schools feasibility design phase
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
million two hundred fifty thousand dollars ($1,250,000) from June 30, 2025
Certified Free Cash for the Ward and/or Underwood Elementary Schools
feasibility design phase.

Action: Public Facilities Approved 8-0

Note: COO Morse presented the item. He explained that Mayor Laredo had asked him
to examine the potential consolidation of the Ward and Underwood schools in January. He
noted this matter has been previously discussed by the School Committee. He will host a
community meeting on Tuesday, May 26 at 6pm and present his recommendation to the
School Committee on June 1.

The two options being considered for recommendation are a combined Ward and Underwood
Elementary School feasibility study, or a Ward Elementary School feasibility study. If the latter is
recommended and voted upon by the School Committee, Underwood School would be
investigated at some point thereafter. He emphasized that this would be the School
Committee’s decision, not his or the Mayor’s.

A Councilor inquired about a timeline for the project. COO Morse noted that the School
Committee would likely take a vote on June 15%™, which would move the approved project into
the feasibility phase.

Another Councilor inquired about sustainability. COO Morse explained that part of the
programmatic analysis for building projects involves looking at the kitchen program, including
composting.
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A different Councilor expressed support for the item and provided details about the Ward school
project timeline, spanning the last 10 years. Another Councilor commended the school staff within
Ward and Underwood Schools.

Councilor Grossman motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#141-26 Authorization to appropriate and expend $63,573.42 from June 30, 2025
Certified Free Cash for Underwood security cameras
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
sixty-three thousand five hundred seventy-three dollars and forty-two cents
(563,573.42) from June 30, 2025 Certified Free Cash for security cameras at the
Underwood Elementary School.

Action: Public Facilities Approved 8-0

Note: Commissioner Valcarce presented the item. He explained that there was a fire of
suspicious origin at the Underwood School, which lead to the installation of cameras to
enhance the School’s security. The School has asked the City for retroactive budgetary support
for this installation.

In response to a Councilor’s question, Commissioner Valcarce noted that no staff will actively
monitor the cameras, but rather, footage will be accessible should there be a need to review it.

A Councilor asked whether all schools in Newton have cameras. COO Morse replied that the
majority of Newton schools have cameras.

A few Councilors expressed a desire for a larger discussion about the current state of security
cameras at NPS.

Councilor Albright motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees
#160-26 Repurpose $500,000 for multiple small projects at NPS
HIS HONOR THE MAYOR requesting authorization to repurpose five hundred
thousand dollars ($500,000) from Docket #123-25 to fund multiple small projects

at NPS.
Action: Public Facilities Approved 8-0
Note: Commissioner Valcarce presented the item.

He explained that the funds were being repurposed in light of the larger scale project planned for
NSHS.
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Councilors inquired about work planned for the Angier and Newton South Schools. COO Morse
noted that improvements at NSHS were requested to keep the building in good condition until the
larger renovation project is completed.

A Councilor requested clarification on the original request from item #123-25 to fund restroom and
accessibility improvements at NSHS. COO Morse replied that the City Council had previously
authorized $500,000 for restroom and accessibility upgrades at Newton South High School.
However, with the transition in administration and the conversations regarding a larger project at
NSHS, NPS later suggested that those funds be repurposed for projects throughout the schools in
Newton, which include NSHS.

Councilor Albright motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#159-26 Repurposing of $833,948.85 for Burr School roof
HIS HONOR THE MAYOR requesting authorization to repurpose eight hundred
thirty-three thousand nine hundred forty-eight dollars and eighty-five cents
(5833,948.85) from Docket #33-24 to fund the replacement of the Burr School
roof.

Action: Public Facilities Approved as Amended Changing “Burr School roof” to “Burr
School and Newton South High School roofs” 7-0-1 (Councilor Albright

Abstaining)

Note: Commissioner Valcarce presented the item.
He explained that this item was repurposed from leftover funds from previous re-roofings.

A Councilor inquired about the Brown roof which was previously leaking and the Burr roof. COO
Morse noted that the Burr roof rapidly deteriorated as a result of winter storms and was
actively leaking during the winter. NPS made it clear that it was a priority. He added that the
Newton South roof was also actively leaking. He added that they were aware of the condition of
Brown’s roof and it is at position 58 in their priority list.

A Councilor inquired about how funding amounts are determined, given that so much money is
leftover from previous roofing requests. COO Morse detailed the process and noted that some
bids come in well under the City’s estimated costs.

The Committee discussed friendly amendments to the request to include more schools, but
opted to keep the original request and its suggested addition of “Newton South High School” by

the administration, to let NPS make their own suggestions.

Councilor Grossman motioned to approve the item as amended, which passed with one abstention.
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The Committee adjourned at 10:19PM.

Respectfully submitted,
David Kalis, Chair of the Public Facilities Committee



