Finance Committee Report

City of Newton
In City Council

Monday, May 11, 2026

Present: Councilors Grossman (Chair), Bixby, Greenberg, Malakie, Micley, Silber, and Micley
Absent: Councilor Charm

City staff present: Comptroller Steve Curley, Chief Financial Officer Maureen Lemieux, Manager
of Financial Services Doug Botelho, Senior Analyst Endrit Poreci, Chief Operational Officer Josh
Morse, Chief of Staff Dana Hanson, NPS Assistant Superintendent and Chief Financial &
Administrative Officer Liam Hurley, Fire Chief Greg Gentile, Commissioner of Public Works
Shawna Sullivan, Commissioner of Public Buildings Alex Valcarce, Director of Assessment
Administration Jim Shaughnessy, Director of Human Resources Michelle Pizzi O’Brien, Senior
Human Resources Business Manager Mary O’Neill, Co-Director of Sustainability and Acting
Deputy Director of Human Resources Sam Nighman, Co-Director of Sustainability Ann Berwick,
Director of Transportation Planning Jenn Martin, Director of Economic Development Lauren
Berman, Deputy Director of Economic Development Cheryl Lappin

All Finance agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/finance-committee.

For more information regarding this meeting, a video recording can be found at the following
link: https://youtu.be/srCW70oNdezU?si=sLd9ec6hYL6VZ40w.

Referred to Programs & Services & Finance Committees

#153-26 Appropriation of $500,000 from June 30, 2025 Certified Free Cash for Full Day
Kindergarten Aides
HIS HONOR THE MAYOR requesting authorization to appropriate and expend five
hundred thousand dollars ($500,000) from June 30, 2025 Certified Free Cash to
Newton Public Schools to pay for Full Day Kindergarten Aides.
Programs & Services Approved 6-0 on 05/06/2026

Action: Finance Approved 6-0 (Councilor Micley Not Voting)

Note: A Councilor, summarizing discussion at the Programs & Services Committee,
explained that a contract dispute led to a court ruling that the City had to hire their
Kindergarten Aides for the full day of kindergarten. The requested money would allow NPS to
pay for Kindergarten Aides from January through the end of the year.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/srCW7oNdezU?si=sLd9ec6hYL6VZ40w
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The Chair recalled that the City’s previous administration had committed to hiring the
Kindergarten Aides should the courts rule in favor of retaining them.

Chief Financial Officer Maureen Lemieux added that S1 million was included in next year’s
Newton Public Schools (NPS) budget to cover the Kindergarten Aides’ compensation.

Councilor Bixby motioned to approve the item, which passed unanimously.

Referred to Programs & Services & Finance Committees

#150-26 Appropriation of $325,000 from June 30, 2025 Certified Free Cash for NPS
science curriculum
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
three hundred twenty-five thousand dollars ($325,000) from June 30, 2025
Certified Free Cash to Newton Public Schools to fund the purchase of science

curriculum.
Programs & Services Approved 6-0 on 05/06/2026
Action: Finance Approved 6-0 (Councilor Micley Not Voting)
Note: NPS Assistant Superintendent and Chief Financial & Administrative Officer Liam

Hurley presented the item. He explained that the requested money would fund a one-time
purchase of the OpenSciED product for the 3™ to 5t grade science curriculum.

He noted that next year, this cost would be built into the Teaching and Learning budget at
about $50,000 to $60,000 a year.

Councilor Krintzman motioned to approve the item, which passed unanimously.

Referred to Public Safety & Transportation & Finance Committees
#148-26 Appropriation of $75,000 from June 30, 2025 Certified Free Cash for Jaws of Life
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
seventy-five thousand dollars ($75,000) from June 30, 2025 Certified Free Cash
for the purchase of one new set of battery-operated hydraulic rescue tools. (Jaws

of Life)

Public Safety & Transportation Approved 6-0 on 05/07/2026
Action: Finance Approved 6-0 (Councilor Micley Not Voting)
Note: Fire Chief Greg Gentile presented the item.

A Councilor, summarizing discussion from the Public Safety & Transportation Committee,
explained that these tools wear out significantly and are often used in testing.
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A Councilor asked how many of these rescue tools the City maintains. Chief Gentile answered
that the City carries four on the frontline, in three ladder companies and one Heavy Rescue
vehicle, and two sets of spare tools.

A Councilor asked how often the tools are used. Chief Gentile responded that they are used
once a month on average.

Councilor Greenberg motioned to approve the item, which passed unanimously.

Referred to Public Safety & Transportation & Finance Committees
#149-26 Appropriation of $1,000,000 from June 30, 2025 Certified Free Cash for SCBA
Harnesses
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
million dollars (51,000,000) from June 30, 2025 Certified Free Cash for the
purchase of new SCBA Harnesses.
Public Safety & Transportation Approved 6-0 on 05/07/2026
Action: Finance Approved 6-0 (Councilor Micley Not Voting)

Note: Fire Chief Greg Gentile presented the item. He explained that SCBA Harnesses
are backpack-like devices that allow staff to breathe air in environments that would be life
hazardous without it, such as fires and hazardous material events.

A Councilor, summarizing discussion from the Public Safety & Transportation Committee, noted
that this amount represented all the harnesses, to be replaced all at once rather than on a
rolling basis to ensure staff familiarity with the equipment from vehicle to vehicle.

Councilor Malakie motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#147-26 Appropriation of $3,200,000 for snow and ice expenditures
HIS HONOR THE MAYOR requesting authorization to transfer and expend the
sum of eight hundred eighty thousand one hundred twenty-five dollars
(5880,125) from Acct# 01C10401, Inclement Weather Reserve Fund, and
appropriate and expend two million three hundred nineteen thousand eight
hundred seventy-five dollars (52,319,875) from June 30, 2025 Certified Free Cash
with seven hundred fifty thousand dollars ($750,000) to Acct# 0140123-513010,
Regular Overtime, and two million four hundred fifty thousand dollars
($2,450,000) to Acct# 0140123-529100, Contractors, to balance snow and ice
expenditures.
Public Facilities Approved as Amended Changing “$880,125” to “$880,124.98”,
“twenty-five dollars” to “twenty-four dollars and ninety-eight cents”,
“$2,319,875” to “$2,319,875.02”, and Adding “two cents” 8-0 on 05/06/2026
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Action: Finance Approved as Amended Changing “$880,125” to “$880,124.98”, “twenty-

five dollars” to “twenty-four dollars and ninety-eight cents”, “$2,319,875” to
“$2,319,875.02”, and Adding “two cents” 6-0 (Councilor Micley Not Voting)

Note: Commissioner Sullivan presented the item. She explained that the City
experienced a total snowfall accumulation of 63.9 inches this winter. The FY26 budget included
$5.05 million for snow and ice operations, but total snow and ice expenditures for FY26 reached
approximately $8.49 million, hence the requested funds.

CFO Lemieux explained that the $880,124.98 amount represents the City’s FEMA
reimbursement from a past year’s winter which was held in an Inclement Weather Reserve, and
is used in this request to draw as little as possible from Free Cash.

A Councilor asked how contractors are paid in these situations. Commissioner Sullivan and CFO
Lemieux explained that the City can pay contractors through deficit spending from the DPW
budget for snow and ice operations.

Councilor Bixby motioned to approve the item as amended, which passed unanimously.

Referred to Public Facilities & Finance Committees

#140-26 Authorization to accept a grant of $52,000 from Massachusetts Department of
Environment Protection Sustainable Materials Recovery Program
HIS HONOR THE MAYOR requesting authorization to accept a grant of fifty-two
thousand dollars ($52,000) from the Massachusetts Department of Environment
Protection Sustainable Materials Recovery Program which will be used for the
City's waste diversion efforts.
Public Facilities Approved 8-0 on 05/06/2026

Action: Finance Approved 6-0 (Councilor Micley Not Voting)

Note: Commissioner Sullivan presented the item. She explained that the Recycling
Dividends Program rewards municipalities that implement best practices in recycling, reuse,
organics diversion, and waste reduction programs. Newton earned 13 qualifying points through
its different programs.

She noted that the grant funds will support eligible recycling services at the Resource Recovery
Center, improvements to the City’s recycling and organics collection, along with educational
materials and outreach activities.

A Councilor, summarizing discussion from the Public Facilities Committee, noted that part of
the City’s focus is on combating contamination in the City’s recyclables, which costs the City
money. Commissioner Sullivan noted that the City’s contamination currently stands at 22%. She
added that the DPW would implement an educational program throughout the summer which
has previously reduced contamination to below 9%.
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The same Councilor asked Commissioner Sullivan to elaborate on the grant program’s point
system and how the City can maximize its points. Commissioner Sullivan replied that the City
received 13 of 22 points, with 5 points not received from the solid waste reduction category
and 4 points not received from the organics food and waste category.

Councilor Krintzman motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#158-26 Appropriation of $345,697.55 from June 30, 2025 Certified Free Cash for North
and Crafts Streets
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
three hundred forty-five thousand six hundred ninety-seven dollars and fifty-five
cents ($345,697.55) from June 30, 2025 Certified Free Cash for design work for
intersection improvements at North Street and Crafts Street.
Public Facilities Approved 8-0 on 05/06/2026

Action: Finance Approved 6-0 (Councilor Micley Not Voting)

Note: Director of Transportation Planning Jenn Martin presented the item. She
explained that this work is necessary to proceed with the planned MassDOT Safe Routes to
School Infrastructure project that includes full signalization at Alboermarle Road and Crafts
Street. This project is structured as a state-administered capital project with MassDOT
responsible for both design and construction.

She added that the construction portion of the Albermarle Road and Crafts Street signal is
estimated at $1.7 million and planned for 2030. During the process of that design, MassDOT
determined that the City would also need to replace the signal at North and Crafts Streets and
make design changes to that intersection for effective traffic and vehicle operations.

A Councilor inquired about the prioritization of this intersection compared to others on the
DPW!’s list. Commissioner Sullivan noted that she would need to confirm this information, as
the intersection was prioritized in 2021 and the City received State funding for it, so it is not on
the DPW'’s current prioritization list.

Another Councilor inquired about the City’s consultant, Howard Stein Hudson (HSH), and any
controls in place to ensure that state costs on the intersection do not get shifted to the City’s
contract. Director Martin noted that HSH was selected for efficiency as the City’s work is being
added to the existing work that HSH is conducting. The City would only cover additional costs
for its part of the design.

The same Councilor inquired about any controls in place to limit rate increases for each
category of employee, given the wide range in hourly billing rates. Chief Operational Officer
Josh Morse replied that these are fixed cost fees, such that the distribution of employees with
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different pay ranges working on the project is up to the consultant, but the City pays the same
cost unless the scope of the project is increased.

A Councilor asked for an update about the traffic calming prioritization list. Commissioner
Sullivan answered that the list was currently being worked on and should be available within
the next month.

Councilor Greenberg motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#161-26 Appropriation of $142,370 from Energy Stabilization Fund for LED Project at
Day Middle School
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
hundred forty-two thousand three hundred seventy dollars (5142,370) from the
Energy Stabilization Fund for a LED Lighting Project at Day Middle School.
Public Facilities Approved 8-0 on 05/06/2026

Action: Finance Approved 6-0 (Councilor Micley Not Voting)

Note: Co-Director of Sustainability Sam Nighman presented the item. He explained that
this project would convert the full, predominantly fluorescent, lighting at Day Middle School to
efficient LEDs. The requested funding will be complemented by a Mass Save incentive of about
$114,000, equivalent to 45% of the total project cost of around $256,000. The work will be
completed this summer, and when complete, it is expected to save the Newton Public Schools
around $39,000 annually.

A Councilor inquired about the balance of the Energy Stabilization Fund. Co-Director Nighman
answered that the current balance is a little over $700,000.

Councilor Bixby motioned to approve the item, which passed unanimously.

Chair’s note: Item #136-26 was discussed concurrently with items #159-26 and #160-26.

Referred to Public Facilities & Finance Committees
#136-26 Authorization to appropriate and expend $1,250,000 from June 30, 2025
Certified Free Cash for NSHS feasibility design phase
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
million two hundred fifty thousand dollars ($1,250,000) from June 30, 2026
Certified Free Cash for Newton South High School feasibility design phase.
Public Facilities Approved as Amended Changing “2026” to “2025” 8-0 on

05/06/2026
Action: Finance Approved as Amended Changing “2026” to “2025” 7-0
Note: Commissioner of Public Buildings Alex Valcarce presented item #136-26. He

explained that the feasibility study will evaluate the existing conditions of the building, the
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building systems, and the existing space program. The future project will replace the building
systems, improve accessibility, upgrade science rooms, and implement additional
improvements that will get determined under the study.

He explained that the $1,250,000 budget amount was previously developed by the Public
Buildings department for various school projects. The budget’s format was originally based on
the Massachusetts School Building Authority and has been used for several school and
municipal projects.

He specified that the project’s Owner Project Management, or OPM, is a firm. He detailed the
OPM’s responsibilities, including assisting with communications, putting together monthly
progress reports, evaluating fee proposals, budget control, and more.

He explained the project’s Designer refers to the architect and engineer, who will work with
Newton Public Schools to determine the educational program and its needs.

He highlighted that no option is ruled out during feasibility studies.
He detailed the scope of work for environmental/site testing and other expenses.

A Councilor inquired about the project’s timeframe. Commissioner Valcarce replied that the
feasibility phase would take place over the next 12 to 18 months. He noted that the City would
first put together working and school building committee groups, as well as send out requests
for qualifications to hire the OPM and designer. He added that with a solid feasibility phase, it
would likely take around 3 to 4 months to get a schematic designed for site plan approval,
followed by about 9 months for the design development phase where theories developed in
schematic design are tested out, and another 9 to 12 months of construction.

In response to discussion, CFO Lemieux clarified that the capital building projects in front of the
Committee tonight, including items #137-26 and #138-26, would require debt exclusions.

COO Morse added that the purpose of feasibility design funds is to understand the total scope
and cost of the project, so that the City can work with voters and gauge their support for debt
exclusion overrides.

A Councilor inquired about item #160-26 requesting funds for Newton South High School
(NSHS) accessibility improvements. COO Morse replied that the City Council had previously
authorized $500,000 for restroom and accessibility upgrades at Newton South High School. In
conversations with NPS, it was determined that should the City consider a larger project at
NSHS, which they now do, NPS would prefer that those funds be repurposed for projects
throughout the schools in Newton, which include NSHS.

With respect to item #159-26 about the repurposing of $833,948.85 for the Burr School and
Newton South High School roofs, he noted that the roofs reached critical failure following harsh
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weather conditions over the winter, and patches were temporary. He emphasized that the City
is sensitive to the balance of investing enough that NSHS students can learn in a quality facility,
but not too much that the City throws money away, given the larger upcoming project.

A Councilor inquired about the Newton South construction timeline. COO Morse replied that
this would be investigated during the feasibility study, though construction would likely occur
as an occupied phased project as there is no other school building for students to go to while
construction goes on.

The same Councilor inquired about building prioritization. COO Morse replied that the long-
range facility plan was approved by the previous school committee in the Fall, following a 10-
year gap without any updates. The plan identified Brown Middle School ahead of Newton South
High School. However, working together with the School Committee, the City recommends that
NSHS move ahead.

The same Councilor expressed frustration with lack of clarity, uncertainty, and feelings of
inequity in the community about how building upgrades are prioritized.

COO Morse shared that as the City gets further into improving its buildings, it becomes harder
to determine which Schools are in most need of renovation because the degree of difference
between one building to the next reduces.

With respect to item #160-26 about multiple small projects across Newton’s schools, a
Councilor asked why some of the newer buildings are receiving more funding than older ones.
COO Morse explained that over the summer, NPS asks school principals to generate a list of
issues to be resolved in their buildings. These lists are aggregated and NPS works to balance
and prioritize projects. He emphasized that projects are funded from multiple sources, so the
projects listed in the item are not the only upgrades being made. He noted that previous
generations in Newton neglected to invest in their newer buildings, but preventative, modest
investments allow newer buildings to remain new even as they are heavily used.

Another Councilor inquired about the accessibility improvements that will no longer be done at
NSHS. COO Morse replied that anytime a restroom is upgraded, the City also includes
accessibility improvements to ensure the restroom meets current ADA standards.

Councilor Krintzman motioned to approve the item as amended, which passed unanimously.

Referred to Public Facilities & Finance Committees
#160-26 Repurpose $500,000 for multiple small projects at NPS
HIS HONOR THE MAYOR requesting authorization to repurpose five hundred
thousand dollars ($500,000) from Docket #123-25 to fund multiple small projects
at NPS.
Public Facilities Approved 8-0 on 05/06/2026
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Action: Finance Approved 7-0

Note: This item was discussed concurrently with items #136-26 and #159-26. Please
see item #136-26 for more details.

Councilor Krintzman motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#159-26 Repurposing of $833,948.85 for Burr School roof
HIS HONOR THE MAYOR requesting authorization to repurpose eight hundred
thirty-three thousand nine hundred forty-eight dollars and eighty-five cents
(5833,948.85) from Docket #33-24 to fund the replacement of the Burr School
roof.
Public Facilities Approved as Amended Changing “Burr School roof” to “Burr
School and Newton South High School roofs” 7-0-1 (Councilor Albright
Abstaining) on 05/06/2026

Action: Finance Approved as Amended Changing “Burr School roof” to “Burr School and
Newton South High School roofs” 7-0

Note: This item was discussed concurrently with items #136-26 and #160-26. Please
see item #136-26 for more details.

Councilor Krintzman motioned to approve the item as amended, which passed unanimously.

Referred to Public Facilities & Finance Committees

#137-26 Authorization to appropriate and expend $1,250,000 from June 30, 2025
Certified Free Cash for Police facility feasibility design phase
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
million two hundred fifty thousand dollars ($1,250,000) from June 30, 2025
Certified Free cash for the Police Headquarters and Training Facility feasibility
design phase.
Public Facilities Approved 8-0 on 05/06/2026

Action: Finance Approved 7-0

Note: Commissioner Valcarce presented the item. He explained that the building was
built in 1932 and needed to be modernized. He noted that the building is not conducive to
modern policing, with its departments split up into three buildings.

He added that Public Buildings had started a pre-feasibility study, funded by ARPA funds, to
look at the different buildings, work on programming with the previous Police Chief, and
conduct initial surveys and test fits.
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A Councilor asked how frequently in the last five years the City had conducted a feasibility study
and not gone forward with construction. Commissioner Valcarce replied that every feasibility
study he is aware of has gone on to construction, which COO Morse echoed. The Chair noted
that projects do evolve throughout feasibility studies, and gave an example of changes in the
Lincoln Eliot and Early Childhood Program working group and its project, which ended up
splitting into two projects.

Councilor Greenberg motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#138-26 Authorization to appropriate and expend $1,250,000 from June 30, 2025
Certified Free Cash for Elementary Schools feasibility design phase
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
million two hundred fifty thousand dollars ($1,250,000) from June 30, 2025
Certified Free Cash for the Ward and/or Underwood Elementary Schools
feasibility design phase.
Public Facilities Approved 8-0 on 05/06/2026

Action: Finance Approved 7-0

Note: COO Morse presented the item. He explained that Mayor Laredo had asked him
to examine the potential consolidation of the Ward and Underwood schools in January. This
matter has been previously discussed by the School Committee, and he will present his
recommendation to them on June 1.

The two options being considered for recommendation are a combined Ward and Underwood
Elementary School feasibility study, or a Ward Elementary School feasibility study. If the latter is
recommended and voted upon by the School Committee, Underwood School would be
investigated at some point thereafter.

Prior to the School Committee meeting, COO Morse will host a community meeting on Tuesday,
May 26™ at 6pm and will work with Newton Public Schools to inform the community. He noted
that the Ward and Underwood parent community notice will include his recommendation so
that the June 1% meeting goes without surprises and as productively as possible. He added that
his presentation would address key concerns previously raised by the Underwood community.

His recommendation will lead the way for School Committee to make a formal endorsement.
He noted that the School Committee typically does not vote on matters on the same night that
they are introduced, so they will likely take a vote on June 15%, which would move the
approved project into the feasibility phase.

A Councilor asked whether COO Morse had a location in mind if he recommends consolidation.
COO Morse replied that in the event of consolidation, the school would enroll approximately
660 students, making it the largest elementary school in Newton’s history. He detailed various
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factors that have gone into his search for a potential location, noting that neither the Ward nor
the Underwood school sites would be good fits. The only other viable site would be the Burr
Park site, though it also comes with challenges.

A Councilor detailed past work related to the Ward and Underwood schools and expressed
support for the project and gratitude for the staff leading it.

Councilor Krintzman motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#141-26 Authorization to appropriate and expend $63,573.42 from June 30, 2025
Certified Free Cash for Underwood security cameras
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
sixty-three thousand five hundred seventy-three dollars and forty-two cents
(563,573.42) from June 30, 2025 Certified Free Cash for security cameras at the
Underwood Elementary School.
Public Facilities Approved 8-0 on 05/06/2026

Action: Finance Approved 7-0

Note: Commissioner Valcarce presented the item. He explained that there was a fire of
suspicious origin at the Underwood School, which lead to the installation of cameras to
enhance the School’s security. The School has asked the City for retroactive budgetary support
for this installation.

A Councilor, summarizing discussion at the Public Facilities Committee, noted that no staff will
actively monitor the cameras, but rather, footage will be accessible should there be a need to
review it. Councilors had also expressed a desire for a larger discussion about the current state
of security cameras at NPS.

Councilor Krintzman motioned to approve the item, which passed unanimously.

Chair’s Note: This docket item (#151-26) constitutes a reorganization plan under Section 6-2 of
the City Charter, and the Finance Committee will be holding a public hearing on the matter.

Public Hearing 05-11-26
#151-26 Requesting Ordinance Amendment to Chapter 2, Administration
HIS HONOR THE MAYOR requesting amendments to Chapter 2, Administration,
of the Revised Ordinances of Newton, Massachusetts, 2017 to reorganize the
Purchasing Department under the Financial Services Department.
Finance Approved Effective July 1, 2026 on 04/28/2026
City Council Voted to Recommit to Finance Committee 21-0 on 05/04/2026
Action: Finance Approved 7-0

Note: The Chair introduced the item.
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The public hearing was opened and closed, with no comments from the public.

Councilor Krintzman motioned to approve the item, which passed unanimously.

The Committee adjourned at 11:00pm.

Respectfully Submitted,
Rebecca Walker Grossman, Chair of Finance Committee



