
Zoning & Planning Committee Budget Report 
 

City of Newton 
In City Council 

 
Tuesday, May 5, 2026 

 
Present: Councilors Baker (Chair), Wright (Vice Chair), Oliver, Albright, Dahmubed, Getz, 
Gordon, and Kalis 
 
Also Present: Councilors Malakie, Kelley, Roche, Block, Farrell, and Lucas 
 
City Staff: Josh Morse, Chief Operating Officer; Anthony Ciccariello, Commissioner of ISD; Deb 
Finamore; ISD Executive Administrator; Katie Whewell, Acting Director of Planning; Lara Kritzer; 
Director of Housing & Community Development; Mollie Hutchings, CPA Program Manager; Doug 
Botelho, Manager of Financial Services; Endrit Poreci, Senior Financial Analyst; Trevor Goehring, 
Financial Analyst; Caroline Wilson, HR Benefits Manager; Miles Starkey, Committee Clerk 
 
All agendas and reports, both past and present can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/zoning-planning-committee  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/watch?v=p3G7ZU73UEQ  
 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget  
 
 
DEPARTMENT BUDGET & CIP DISCUSSIONS:   
Inspectional Services 
Planning & Development 
CPA Administration 
 

Referred to Finance and Appropriate Committees 
#1-26                Submittal of the FY2027-FY2031 Capital Improvement Plan 

HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan 
pursuant to section 5-3 of the Newton City Charter. 

 
#154-26            Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan 

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan. 

 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.youtube.com/watch?v=p3G7ZU73UEQ
https://www.newtonma.gov/government/comptroller/budget
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#155-26            Submittal of the FY2027 Municipal/School Operating Budget 

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY2027 Municipal/School Operating Budget, passage of 
which shall be concurrent with the FY2027-FY2031 Capital Improvement Program 
(#1-26). EFFECTIVE DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE 
BUDGET 06/05/26. 

 
 

Community Preservation Act 
 
Notes: Mollie Hutchings, CPA Program Manager, joined the committee to deliver her budget  
presentation. Most of CPA funding is derived from a 1% surcharge on property taxes, in addition 
to State matching funds that currently stands at 15% of the amount generated by the 1% 
surcharge. Funding is used to support Open Space, Community Housing, Recreation, and Historic 
Resources accounts. Funds deposited into these accounts are restricted to only be used for that 
category. 
 
A councilor asked about debt service for Webster Woods and the term length for the issued 
bonds. Ms. Hutchings said that funds from the Open Space Reserve are used for debt payments 
for Webster Woods and that the bonds for Webster Woods are 30-year bonds that will end in 
2050. The full amount spent on debt service is $1,494,902 (sum of Debt Service + Open Space 
Reserve line items). 
 
A councilor asked about the local surcharge funds for FY26 and the discrepancy between the 
budget book and the presentation. Ms. Hutchings stated that the difference is because the 
revenue generated in FY26 was projected too high when compiling the City’s budget book. The 
accurate surcharge revenue is $4,303,902. 
 
A councilor asked when the Newton Affordable Housing Trust (NAHT) receives their funding. 
Ms. Kritzer stated that appropriations for NAHT are typically approved in the fall.   
 
A councilor asked about the ongoing legal case regarding the payment made to Boston College 
for Webster Woods. The Chair said that the college sought more than was paid on the grounds 
that a restriction on the property was invalid, which is still before the courts. 
 
The Committee took a straw vote to accept the proposed Community Preservation Act budget 
of $5,102,817.78, which passed unanimously.  
 
The committee adjourned at 9:35 pm            
 
Respectfully Submitted,  
R. Lisle Baker, Chair 
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How does CPA Funding Work?

• Newton’s CPA Funding comes primarily from:

• Local revenue surcharge of 1% on property taxes
• State CPA Trust Fund match on the prior fiscal year local surcharge. For 

example, in FY26 Newton received a match of 15.9% of its FY26 CPA 
surcharge

• CPA Funding can be used in the year that it becomes available OR saved for 
future projects. 



City of Newton
COMMUNITY PRESERVATION FUND

FY26
FINAL

FY27
PROVISIONAL

Program Budget - Revenue Actual

Local CPA Surcharge $4,303,902 $4,376,139

State Matching Funds  - Estimated at 15% 
for FY26 $639,673 $640,411

Unrestricted Fund Balance 
(Difference between Prior Year Estimated State 
Match and Actual Funds Received)

$5,975 $86,268

Additional Local Revenue: (assume $0 in 
budget)

TOTAL REVENUE $5,059,393* $5,102,818
*Includes over-projection of local surcharge.  FY26 budget was originally approved with a 
$4,413,745.23 surcharge. $4,303,902 is a more accurate figure to use for a year to year 
comparison 



City of Newton, Massachusetts 
COMMUNITY PRESERVATION FUND

FY26
FINAL

FY27
PROVISIONAL

Program Budget - Expenditures Actual Approved by CPC

Program Administration (max. 5% of annual new 
funds) $162,207 $164,701

Debt Service $988,963 $1,159,121
BUDGETED RESERVES

Community Housing Reserve 
(10% minimum of Total Revenue) $505,939 $510,282
Historic Resources Reserve 
(10% minimum of Total Revenue) $505,939 $510,282
Open Space Reserve
(10% minimum of Total Revenue) $505,939 $510,282

General Reserve (unrestricted, any CPA purpose) $2,390,405 $2,248,150

TOTAL EXPENDITURES $5,059,393 $5,102,818



Questions?

THANK YOU
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