Programs & Services Committee Budget Report

City of Newton
In City Council

Wednesday, May 6, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Baker
Absent: Councilors Oliver and Micley
Also Present: Councilors Wright, Irish, and Block

City Staff: Liam Hurley, Assistant Superintendent of Newton Public Schools; Drew Willison, City
Clerk; Alissa Giuliani, City Solicitor; Jonah Temple, Deputy City Solicitor; Shin-Yi Lao,
Commissioner of Health & Human Services; Mignonne Murray, Director of Older Adult Services
(OAS); Ashley Shaheen, Deputy Director of OAS; Josh Morse, Chief Operating Officer; John Rice,
Chief Community Service Officer; Dana Hanson, Mayor’s Chief of Staff; Douglas Botelho,
Manager of Financial Services; Endrit Poreci, Senior Financial Analyst; Trevor Goehring, Financial
Analyst; Mary O’Neill, Senior Human Resources Partner; Caroline Wilson, HR Benefits Manager;
Norine Silton, OAS Executive Administrator; Meryl Kessler, Director of Arts & Culture; Carolyn
Stapleton, Rec Program Manager; Miles Starkey, Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=pQ3sbrQkcc8

Older Adult Services

Mignonne Murray, Director of OAS, joined the committee to deliver a presentation (attached)
on the department budget. The overarching goal of the department is for residents to create
connections and to stem isolation. The Cooper Center for Active Living was opened in
December 2025 and has drawn thousands of visitors and brought in hundreds of volunteers.
The Cooper Center spans 33,000 square feet across three floors, offering recreational and
educational opportunities. A café within the Cooper Center has also recently been opened.
New staff positions were created for the FY27 budget to address the growth in programming
and services provided by the Cooper Center.
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A councilor asked about the Bridge A.l. texting service that helps connect residents to services.
Mrs. Murray said that A.l. program is designed to answer basic questions about operating
hours and programming but sensitive questions regarding housing or food insecurity are
flagged for staff members to respond to.

A councilor asked what future projections for the OAS budget would be in reference to its recent
increases. Mrs. Murray stated that the budget may continue to grow as knowledge and visibility
of services increase but that future OAS budgets will not grow as fast as they did from FY26 to
FY27. The councilor also asked about prices at the newly opened Cooper Café. Ms. Murray said
there is different pricing for community members and those aged 55 years and older. There will
also be a scholarship system that will assist those who require extra assistance.

A councilor asked if there is a revenue opportunity in offering the Cooper Center as an event
space rental. Ms. Murray said that OAS is primarily focused on administering and maximizing
programming offered at the Cooper Center but there is certainly opportunity on weekends to
utilize it as an event space.

A councilor thanked the department for supporting a resident’s effort to create a math
support group that connects older adults with middle school students.

The Committee took a straw vote to approve the recommended Department of Older Adult
Services budget of $2,083,070, which was approved unanimously.

The committee adjourned at 9:47 p.m.

Respectfully Submitted,
Josh Krintzman, Chair



Older Adult Services — Cooper Center
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Older Adult Services - Cooper Center 5
creating Programs, events, partnerships, and
C . collaborative endeavors to promote
onnections connection.
Social Services Information and referral to resources for

older adults and those that care for them.

GoGo Newton & information on additional
transportation options.

Transportation

Volunteering Opportunities for community members to volunteer to

assist in creating community and for their own fulfilment.

Cooper Center

The hub where programs, connection, activity, and services come to life. Mission of OAS  Optimize quality of life for older adults and those
who support them through welcoming, respectful,

and meaningful opportunities.
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Team Cooper
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Executive Team - Mighonne and Ashley

Provide leadership, set vision and direction, and oversee day-to-day operations to
ensure programs, services, and staff work together effectively. They guide the
department with a broader goal of making the Cooper Center a welcoming, active
hub for older adults and a model for innovative aging services.

Administrative Team - Norine, Taryn & the

Department Assistants

Welcome residents, answer questions, and keep daily operations running
smoothly, managing essential administrative tasks such as payroll,
ordering, scheduling, and bill processing.

Program team - llana, Elizabeth, Hannah, and Nathaniel

Coordinate classes, programs, and events that bring the Cooper Center to life, creating
consistent opportunities for fitness, learning, creativity, and social connection that support
active, engaged aging. They also support volunteer opportunities, community engagement and
outreach and help connect residents through communication efforts such as newsletters,
calendars, and program updates.

Resource Navigation — Rebecca and Henry

Provide information, referrals, and one-on-one support to help
residents and caregivers navigate services, access benefits, and
address complex situations involving housing, financial stability,
health, and caregiving needs.

Café — Chef Jocelina

Create a welcoming, social environment that encourages connection and community,
making the Cooper Center a place where people want to spend time and build
relationships.



New Positions to OAS forFyY27 7w

Program Director
Volunteer Coordinator
Facility Coordinator
Additional Program Manager
Additional Cooper Café staff

Department Assistants

Newton COA Orientation e



OAS as a % of All Municipal OAS Functions
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