Programs & Services Committee Budget Report

City of Newton
In City Council

Wednesday, May 6, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Baker
Absent: Councilors Oliver and Micley
Also Present: Councilors Wright, Irish, and Block

City Staff: Liam Hurley, Assistant Superintendent of Newton Public Schools; Drew Willison, City
Clerk; Alissa Giuliani, City Solicitor; Jonah Temple, Deputy City Solicitor; Shin-Yi Lao,
Commissioner of Health & Human Services; Mignonne Murray, Director of Older Adult Services
(OAS); Ashley Shaheen, Deputy Director of OAS; Josh Morse, Chief Operating Officer; John Rice,
Chief Community Service Officer; Dana Hanson, Mayor’s Chief of Staff; Douglas Botelho,
Manager of Financial Services; Endrit Poreci, Senior Financial Analyst; Trevor Goehring, Financial
Analyst; Mary O’Neill, Senior Human Resources Partner; Caroline Wilson, HR Benefits Manager;
Norine Silton, OAS Executive Administrator; Meryl Kessler, Director of Arts & Culture; Carolyn
Stapleton, Rec Program Manager; Miles Starkey, Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=pQ3sbrQkcc8

Departments:
City Clerk

City Solicitor
Health & Human Service
Older Adult Services

Health & Human Services
Shin-Yi Lao, Commissioner of Health & Human Services (HHS), joined the committee to present

the department budget. All school nurses are employed within the HHS department and
engaged with students 108,984 times during SY24-25. The Human Services division serves as
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vital support to Newton residents and supported more than 400 households in 2025 by
connecting them to resources such as financial assistance, food access, and employment
opportunities. Human Services provided a city-wide food drive during the Federal government
shutdown in November 2025 and completed 19 NARCAN trainings that distributed more than
300 NARCAN kits to residents. The Public Health division is responsible a broad range of work
that includes inspections at restaurants, contact tracing for communicable diseases, and
administering vaccines. Commissioner Lao said FY27 goals include collaboration with Economic
Development to guide applicants though the complicated permitting process and
implementation of new case management software.

A councilor asked about loss of funding from Host Community Agreements that was used for
medical and counseling services and if the services it funded have been picked up in other places.
Commissioner Lao said that some of those functions are now supported by opioid funds, such
as a grant paid to Riverside Community Care for a school-based emergency services responder.

A councilor asked about the number of inspections performed by HHS and the workload for
staff. Commissioner Lao said that about 98% of inspections are conducted by environmental
health staff. Inspections range from food safety in restaurants to living conditions in homes.

A councilor asked if school nurses follow a similar schedule to schoolteachers or if they work
through the summer. Commissioner Lao said that school nurses are only contracted to work
through the school year but can be hired to staff extended school year programs over the
summer.

A councilor asked about the partnership between HHS and NPS when it comes to mental health
services. Commissioner Lao said that there is a Global Crisis Intervention Clinician associated
with Riverside that is dedicated to the public schools and a youth outpatient program that is
funded from HHS.

The Committee took a straw vote to approve the recommended Department of Health & Human
Services budget of $5,777,377, which passed unanimously.

The committee adjourned at 9:47 p.m.

Respectfully Submitted,
Josh Krintzman, Chair
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