Programs & Services Committee Budget Report

City of Newton
In City Council

Wednesday, May 6, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Baker
Absent: Councilors Oliver and Micley
Also Present: Councilors Wright, Irish, and Block

City Staff: Liam Hurley, Assistant Superintendent of Newton Public Schools; Drew Willison, City
Clerk; Alissa Giuliani, City Solicitor; Jonah Temple, Deputy City Solicitor; Shin-Yi Lao,
Commissioner of Health & Human Services; Mignonne Murray, Director of Older Adult Services
(OAS); Ashley Shaheen, Deputy Director of OAS; Josh Morse, Chief Operating Officer; John Rice,
Chief Community Service Officer; Dana Hanson, Mayor’s Chief of Staff; Douglas Botelho,
Manager of Financial Services; Endrit Poreci, Senior Financial Analyst; Trevor Goehring, Financial
Analyst; Mary O’Neill, Senior Human Resources Partner; Caroline Wilson, HR Benefits Manager;
Norine Silton, OAS Executive Administrator; Meryl Kessler, Director of Arts & Culture; Carolyn
Stapleton, Rec Program Manager; Miles Starkey, Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=pQ3sbrQkcc8

Departments:
City Clerk

City Solicitor
Health & Human Service
Older Adult Services

Law Department

City Solicitor Alissa Giuliani and Deputy City Solicitor Jonah Temple joined the committee to
speak about the Law Department budget and operations.
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Attorney Giuliani shared that the Senior Labor Attorney role has been filled after remaining
vacant for a few years. The department is considering combining the ADA Coordinator role with
another assistant city solicitor position. New responsibilities for the department include
representing the City before the Appellate Tax Board, which was previously handled through the
Assessor’s office by outside counsel. One of the largest line items is $100,000 for
“Claims/Settlements”; claims range from motor vehicle accidents to damage caused by
snowplows. The “Legal Services” line item of $100,000 is used to hire outside counsel. Attorney
Giuliani said eminent domain and bankruptcy cases require a high level of specialization that
often require the hiring of outside counsel. The line item for “Books, Manuals, Periodicals” has
been increased to $70,000 in FY27, which reflects the introduction of A.l. capabilities to the
WestLaw research program and an e-discovery tool to manage litigation documents.

A councilor asked about recodification of the City’s ordinances. Attorney Temple said that Law
has been working with Mr. Willison to assess that status of the ordinances currently posted
online and that the work is extremely time intensive. The councilor asked if funds for consultants
might be utilized to address the recodification project. Attorney Temple said that this is an
option that has been considered but that Mr. Willison was focused on achieving level staffing
before making an assessment on the recodification process.

A councilor asked about the integration of A.l. tools in the Law Department. Attorney Giuliani
said that Law is collaborating with IT and the Mayor’s administration in developing best practices
and implementation strategies. The A.l. tools utilized by Law are predominantly for research
purposes and not to produce legal opinions.

A councilor asked about liens on properties from unpaid property taxes and parcels with large
outstanding balances. Attorney Temple said that it had been policy in past administrations to
not foreclose homes that were occupied but the department is identifying properties that may
be turned over to outside counsel to pursue foreclosure proceedings.

A councilor asked if an escrow account could be created to hold fines assessed to property
owners. Attorney Temple explained that the only way to forcibly collect fines is through filing a
criminal complaint in district court. Special legislation is pending at the state level that would
allow liens to be placed on properties that have unpaid fines, which Attorney Temple stated is a
more effective tool than going to court. The councilor also asked about claim payments and
when the City is considered liable for damages. Attorney Temple explained that a negligence
standard is used to assess the City’s liability.

A councilor asked about the increase to the “Dues & Subscriptions” line item. Attorney Giuliani
said these funds are used for membership in various legal organizations and opportunities for
professional development.

The Committee took a straw vote to approve the recommended Law Department budget of
$2,347,969, which was approved unanimously.

Page 2



Programs & Services Committee Report
Wednesday, May 6, 2026
Page 3
The committee adjourned at 9:47 p.m

Respectfully Submitted,

Josh Krintzman, Chair



