Programs & Services Committee Budget Report

City of Newton
In City Council

Wednesday, May 6, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Baker
Absent: Councilors Oliver and Micley
Also Present: Councilors Wright, Irish, and Block

City Staff: Liam Hurley, Assistant Superintendent of Newton Public Schools; Drew Willison, City
Clerk; Alissa Giuliani, City Solicitor; Jonah Temple, Deputy City Solicitor; Shin-Yi Lao,
Commissioner of Health & Human Services; Mignonne Murray, Director of Older Adult Services
(OAS); Ashley Shaheen, Deputy Director of OAS; Josh Morse, Chief Operating Officer; John Rice,
Chief Community Service Officer; Dana Hanson, Mayor’s Chief of Staff; Douglas Botelho,
Manager of Financial Services; Endrit Poreci, Senior Financial Analyst; Trevor Goehring, Financial
Analyst; Mary O’Neill, Senior Human Resources Partner; Caroline Wilson, HR Benefits Manager;
Norine Silton, OAS Executive Administrator; Meryl Kessler, Director of Arts & Culture; Carolyn
Stapleton, Rec Program Manager; Miles Starkey, Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=pQ3sbrQkcc8

Departments:
City Clerk

City Solicitor
Health & Human Service
Older Adult Services

City Clerk

City Clerk Drew Willison delivered a presentation (attached) on the department budget and
spoke on department organization and operations. Mr. Willison noted that the organizational
chart in the budget book is no longer up to date due to recent promotions. The department is
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currently hiring for Deputy City Clerk, Vitals & Election Specialist, and Compliance Coordinator.
The role of Election Supervisor is being consolidated into the responsibilities of the Deputy City
Clerk. In 2025, the City Council conducted 184 meetings, issued 59 special permits, passed 19
ordinances, and heard 376 docket items. The Clerk’s office issued 267 business certificates
(DBAs) and over 2,500 dog licenses. There were two elections in FY26 and the city achieved its
second highest number of registered voters with 60,921.

A councilor asked if the salary for open positions was enough to attract qualified candidates. Mr.
Willison said he has spoken with many eager, well-qualified applicants for the open roles but
challenges in finding qualified applicants for the Election Supervisor role played a part in
consolidating that position with the Deputy City Clerk. Mr. Willison anticipated the department
will be fully staffed by the start of July.

A councilor asked about the transition to a new docketing system. Mr. Willison confirmed that
CivicPlus will replace the current Docket Tracking System and that historical docketing
information will be ported over to CivicPlus. CivicPlus will also be used to develop a new city
website, which currently utilizes the Granicus program. Staff will perform trainings on CivicPlus
over the summer, and the new program will be fully implemented by September.

A councilor asked why the Elections “Personnel Services” line item for FY27 was almost $80,000
lower than in FY26. Mr. Willison said that the difference is largely due to the Election Supervisor
being consolidated into the Deputy City Clerk position.

A councilor asked about the variance in the Elections budget year-to-year. Mr. Willison said the
difference is due to staff turnover and certain years having federal and state elections but would
connect with the Mayor’s administration to parse out exactly what influenced such large
changes.

A councilor asked how the department is dealing with election security. Mr. Willison said that
the focus on security is not on the ballot machines but on individuals who attempt to intimidate
voters or disrupt operation of election workers. Mr. Willison shared that Newton possesses
experienced poll workers who have proven experience in de-escalation. The State has not
highlighted any potential threats, and Mr. Willison was confident in the current budgeting and
operations for upcoming elections.

A councilor asked about the “Elections Furniture” line item. Mr. Willison said these funds are
budgeted as needed to replace equipment like voting booths.

A councilor asked about the lack of funding for the Other Post-Employment Benefits (OPEB) line
item. Josh Morse, Chief Operating Officer, stated that OPEB line items across departments have
been consolidated into a single OPEB line item in the Comptroller’s budget, which is $4 million
for FY27.
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A councilor asked about the events that occur in the City Council Chambers. Mr. Willison said
that changes to availability for wedding ceremonies will reduce the number of events that occur
within the chamber.

A councilor asked if all polling locations were in public buildings. Mr. Willison responded that at
least a few poll locations are in residential buildings that would not be considered public.

The Committee took a straw vote to approve the recommended City Clerk Department budget
of $2,704,972, which passed unanimously.

The committee adjourned at 9:47 p.m.

Respectfully Submitted,
Josh Krintzman, Chair
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Staff Appreciation

Outstanding Work From Our Team

Drew Willison- City Clerk
Vacant - Deputy City Clerk/Election Manager

Chris Richards - Census
Coordinator

Samantha Schumacher-
Elections & Outreach
Coordinator

Vacant - Vitals & Election
Specialist

Kathaleen Poutas -
Administrative Assistant

Janet Ferguson - Senior
Vitals Coordinator

Jennifer Breslouf -
License & Permitting
Coordinator

Vacant- Compliance
Coordinator

Jessica Eldridge-Young -
Archivist

Charlie Hiller -
Document Scanner
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CITY CLERK

e Vitals Records Requests
e Births - 4,365
e Deaths - 731
* Marriage Intentions - 638

* Dog licenses Issued -2,579
e Off-leash Permits - 1,885+
e Business Certificates (DBAs) - 267
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ELECTIONS

e 2 Elections Held in FY26

2026 by  On Election Day 2026, We Reached Our

Second Highest Number of Registered
the Voters Ever: 60,921

Numbers
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FY2 7 Goals & Strategies

(
\

UPDATED WORKFLOW POSITIONS

- COMPLETE STAFFING OVERHAUL
- WRITTEN STANDARD OPERATING PROCEDURES (SOP'S) & TRAINING MANUALS
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