Zoning & Planning Committee Budget Report

City of Newton
In City Council

Tuesday, May 5, 2026

Present: Councilors Baker (Chair), Wright (Vice Chair), Oliver, Albright, Dahmubed, Getz,
Gordon, and Kalis

Also Present: Councilors Malakie, Kelley, Roche, Block, Farrell, and Lucas

City Staff: Josh Morse, Chief Operating Officer; Anthony Ciccariello, Commissioner of ISD; Deb
Finamore; ISD Executive Administrator; Katie Whewell, Acting Director of Planning; Lara Kritzer;
Director of Housing & Community Development; Mollie Hutchings, CPA Program Manager; Doug
Botelho, Manager of Financial Services; Endrit Poreci, Senior Financial Analyst; Trevor Goehring,
Financial Analyst; Caroline Wilson, HR Benefits Manager; Miles Starkey, Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/zoning-planning-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=p3G7ZU73UEQ

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget

DEPARTMENT BUDGET & CIP DISCUSSIONS:
Inspectional Services

Planning & Development

CPA Administration

Referred to Finance and Appropriate Committees
#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan
pursuant to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.youtube.com/watch?v=p3G7ZU73UEQ
https://www.newtonma.gov/government/comptroller/budget
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#155-26 Submittal of the FY2027 Municipal/School Operating Budget
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY2027 Municipal/School Operating Budget, passage of
which shall be concurrent with the FY2027-FY2031 Capital Improvement Program
(#1-26). EFFECTIVE DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE
BUDGET 06/05/26.

Inspectional Services Department

Notes: Anthony Ciccariello (Commissioner of Inspectional Services), Deb Finamore (ISD
Executive Administrator), and Josh Morse (Chief Operating Officer) joined the committee and
shared information on the ISD budget. The greatest need for ISD is access to another vehicle for
the Assistant Zoning Enforcement Agent. ISD has included an additional electrical inspector in
the budget to keep up with electrification requirements. Mr. Ciccariello said the biggest
bottleneck in the department is customers not submitting all required documents or changing
the scope of a project after submittal.

A councilor asked about the departmental need for more vehicles. Mr. Ciccariello said that an
additional car would allow inspectors to have more efficient schedules because inspectors
currently need to coordinate schedules around availability of city vehicles. Access to an extra
car would help them be more efficient.

A councilor asked about the increase in the “Personnel” line item and the addition of a new
electrical inspector. Mr. Ciccariello responded that a part-time inspector position was being
transitioned to a full-time role and that ISD performs more inspections on electrical work than
on gas infrastructure.

A councilor asked about staff availability for customers at the department counter. Mr.
Ciccariello and Mrs. Finamore explained how ISD staff support one another to handle the volume
at the department counter and that lines and waiting time are much shorter than in previous
years.

A councilor asked if the department requires extra resources to complete scanning and
digitization of property documents. Mr. Ciccariello stated that ISD is coordinating with the
Mayor’s Office to develop a faster timeline to complete scanning projects than the two years
anticipated. Mr. Ciccariello and Mr. Morse both shared that ISD has enough resources in its
budget to accelerate the completion of the department’s scanning projects.

Councilors discussed the following topics as they relate to budgeting for staff:
e Enforcement of special permit conditions by ISD

e Database for special permit conditions to facilitate owner awareness

e Special permit application efficiency
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e lLarge projects necessitating more inspections
e Opportunities to utilize A.l. for analysis and database creation
e Digitizing and scanning of all ISD files

The Committee took a straw vote to approve the proposed Inspectional Services Department
budget of $2,457,396, which passed unanimously.

The committee adjourned at 9:35 pm
Respectfully Submitted,

R. Lisle Baker, Chair



(Inspectional Services Department)

Zoning & Planning Committee - #22-26 Pre-Budget Discussions
March 23,2026 @ 7 p.m. in Room 204

Budget Question Worksheet
Budget presentation 5/5/26 @7pm

General

1. What opportunities are available for continuing education and professional
publications?
Employees are required to take continuing education courses throughout the year to keep
current with their licenses. We are members of multiple organizations which offer different
courses on code items as changes become effective. We do allow 2 employees to attend a

seminar at the same time to have coverage in the office.
2. What procedures govern when vacations occur to ensure coverage?

We ask employees to discuss vacation plans with each other before requesting the time off to

ensure we have coverage. If a conflict arises, Commissioner will have final decision on who can

take the time off.

3. How can ZAP (and LU) help you achieve the goals you have listed for FY2027?
N/A

4. How are staff (or FTEs) aligned to the challenges and opportunities you list as your goals
N/A

Consultants

ISD does not use consultants

1. Where do you intend to seek external help to achieve these goals? What type of help do
you think you will need? How do these show up in your budget? (eg., do you think you
will need to engage a consultant, which one(s), and how much might we spend on
them)

2. What amounts are set aside for consultants and how are they spent. Who must
authorize and review the work?

3. Would it be possible to have an accounting of expenditures and current balances in the
Consultant accounts?

4. Entering contracts with individual consultants...How are they managed? Is oversight left
with the Planning Director? If additional work or unplanned expenditures arise, how is
this handled?
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Planning & Development

General
1. What s the greatest need within Planning? What would be the most effective financial
investment within the department?

2. lIsthere a budget and/or staff capability to focus on intentional periodic engagement
with the community (through mailings/attendance at Village Days/Farmer’s Markets)?

Consultants

1. What is the total annual expenditure on planning-related consultants (e.g., zoning,
special permits, peer review, transportation, urban design), and how does it compare to
the approved budget?

2. Which functions are currently outsourced (e.g., peer review of development projects,
zoning ordinance updates, transportation studies)?

3. Are consultants being used due to specialized expertise or staffing/capacity gaps?

4. Forrecurring needs would it be more cost-effective to build in-house capacity?

5. How are consultant scopes defined and controlled to prevent cost overruns?

6. Historically, consultant spending has not aligned with budget. What specific changes
have been implemented to improve forecasting and oversight?

Al and Technology (Planning, Permitting & Zoning)

1. Where can Al or technology/automation reduce staff time in? Examples - Permit intake
and review; Plan/document review (zoning compliance, dimensional checks, Staff
report drafting

2. Are we fully utilizing existing systems (e.g., permitting software, GIS tools), or are there
gaps in training or integration?

3. What specific technology investments would have the highest ROI (e.g., upgraded
permitting system, GIS integration, digital plan review tools)?
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What are the barriers to implementation (procurement, IT support, training, data
quality)?

How can technology improve transparency and communication with residents and
applicants?

Could Al assist with 1) Zoning Analysis (FAR, setbacks, compliance checks); 2)
Identifying inconsistencies across plans/documents; 3) Generating draft staff
reports or decision memos

Inspectional Services

Is ISD properly staffed to meet demand for inspections, permitting, and enforcement?

ISD has added an additional Electrical Inspector to keep up with the demands for the city to be
all electric. Building and Zoning are both under control with the current staff available.
Where are the biggest bottlenecks (plan review, inspections, enforcement, customer

response times, etc)?

Biggest bottlenecks are the customers who do not give all the required information in the
beginning or change the scope of the project after submittal. There are slowdowns in the
process when other departments are required to give their approval before issuance of a
building permit.

If one additional FTE were added, where would it have the greatest impact?

Electrical Inspector
Would adding staff reduce reliance on consultants or overtime?

Overtime is always needed. Our overtime is used for call outs by Police and Fire to check after
an incident has occurred. Inspectors also use overtime when another inspector is out to keep
up with the approval for permits, answering questions and inspections.

What is the greatest need within ISD? What would be the most effective financial

investment within the department?

An additional car for the Assistant Zoning Enforcement Agent so that the full-time Zoning
Enforcement Agent does not need to be driven around to do site visits, inspections or follow-up
complaints. Both Agent’s need to share a car 3 days a week which cuts down on the time for
each of them to productively accomplish their jobs those days.

How can ISD keep ZAP appraised of feedback 'from the counter'? (ie., questions from

builders and homeowners, interpretations of zoning, etc)

ISD informs Planning when issues arise with understanding of Ordinance changes.

Are there any additional processes to put in place to reduce zoning violations (rather
than a complaint driven system)? Beyond additional Inspectors in the field identifying
violations, are there additional legal resources that can be used to prevent them from
occurring? Is it possible to add a tiered fee schedule for violations (1st/2nd/3rd
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infraction)?

There are no other processes to put in place in ISD. Inspectors react to all complaints from
neighbors and Council as received. Fines are set by the State and can’t be changed unless the
state makes the changes. Zoning already has a fine schedule - $300 per day while the violation
continues. Fines are the leverage for compliance.

Is it possible to add a surcharge for demolition, based on the tonnage removed from the
site?

State building code only requires the name and location of the waste facility. | do not have the
authority to ask for more.

Capture the questions asked at the ISD Counter. (good idea JO). Is there a need for
additional information to be distributed at the Counter?

We answer all questions and give printout from the Ordinance or State Building Code to back
up what we are explaining if the customer requests additional information. We also provide
links to the website and show the customers before leaving the ISD counter where to find
additional information. We already have pamphlets at the counter for ADU, STR, website
permit lookups, and applying for permits.





