Programs & Services Committee Report

City of Newton
In City Council

Wednesday, May 6, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Baker
Absent: Councilors Oliver and Micley
Also Present: Councilors Wright, Irish, and Block

City Staff: Liam Hurley, Assistant Superintendent of Newton Public Schools; Drew Willison, City
Clerk; Alissa Giuliani, City Solicitor; Jonah Temple, Deputy City Solicitor; Shin-Yi Lao,
Commissioner of Health & Human Services; Mignonne Murray, Director of Older Adult Services
(OAS); Ashley Shaheen, Deputy Director of OAS; Josh Morse, Chief Operating Officer; John Rice,
Chief Community Service Officer; Dana Hanson, Mayor’s Chief of Staff; Douglas Botelho,
Manager of Financial Services; Endrit Poreci, Senior Financial Analyst; Trevor Goehring, Financial
Analyst; Mary O’Neill, Senior Human Resources Partner; Caroline Wilson, HR Benefits Manager;
Norine Silton, OAS Executive Administrator; Meryl Kessler, Director of Arts & Culture; Carolyn
Stapleton, Rec Program Manager; Miles Starkey, Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=pQ3sbrQkcc8

Referred to Programs & Services and Finance Committees

#150-26 Appropriation of $325,000 from June 30, 2025 Certified Free Cash for NPS
science curriculum
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
three hundred twenty-five thousand dollars ($325,000) from June 30, 2025
Certified Free Cash to Newton Public Schools to fund the purchase of science
curriculum

Action: Programs & Services Approved 6-0
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Notes: Liam Hurley, Assistant Superintendent of NPS, joined the committee to speak on
and answer questions about funding for science curriculum. Funding would be used to purchase
a program called OpenSciEd and expand its usage in the school system to 3" to 5t graders; it is
currently in use in kindergarten through 2" grade. Mr. Hurley estimated that $50,000/year will
need to be added to future operating budgets to fund administration of the program.

A councilor asked how long OpenScikd’s curriculum would be used for. Mr. Hurley said that the
curriculum would be utilized for at least 5 years, but he anticipates long-term usage past that
estimate. Mr. Hurley confirmed that the purchase of the science curriculum is part of an effort
to standardize learning opportunities throughout Newton’s elementary schools.

Councilor Malakie motioned to approve, which passed unanimously.

Referred to Programs & Services & Finance Committees
#153-26 Appropriation of $500,000 from June 30, 2025 Certified Free Cash for Full
Day Kindergarten Aides
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
five hundred thousand dollars ($500,000) from June 30, 2025 Certified Free
Cash to Newton Public Schools to pay for Full Day Kindergarten Aides.
Action: Programs & Services Approved 6-0

Notes: Mr. Hurley explained that full day kindergarten was introduced in FY20 and an
agreement with the Newton Teacher’s Association (NTA) dictated there would be one full-time
kindergarten aide for each kindergarten class with more than 14 students. The budget for these
staff members was reduced by about 50% in the FY24 budget. After arbitration, the NTA secured
a ruling that funding for kindergarten aides must allow for the 1:1 ratio previously agreed in
FY20. In response to the arbitration decision last December, 18 staff members were hired back
in January. The requested appropriation will help pay for rehired staff that were not budgeted
for in FY26, but this funding has been included in the current proposed FY27 budget.

A councilor asked about staffing the kindergarten aide roles. Mr. Hurley responded that these
positions are very popular and are viewed as a pathway to becoming a teacher. These roles are
not considered challenging to fill.

A councilor asked how many kindergarten classrooms there are in Newton and how many
require full-time aides. Mr. Hurley said there are 39 kindergarten classrooms, and that 18 aides
hired in January supplemented the 21 aides that were already employed.

Councilor Farrell motioned to approve, which passed unanimously

The committee adjourned at 9:47 p.m.
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Respectfully Submitted,

Josh Krintzman, Chair



#150-26

Telephone
(617) 796-1100
Fax
’ 617) 796-1113
City of Newton, Massachusetts “IDD/TY
617) 796-1089
Office of the Mayor ( T)Email
Marc C. Laredo mayor(@newtonma.gov
Mayor
April 21, 2026
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to appropriate
and expend the sum of $325,000 from June 30, 2025 Certified Free Cash to Newton Public Schools
(NPS) to fund the purchase of science curriculum.

Staff from Newton Public Schools will be available to present at an upcoming meeting.

Thank you for your consideration on this matter.

Sincerely,

~ Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459
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Telephone
©17) 796-1100 #153-26
Ifax

(617) 796-1113

City of Newton, Massachusetts TDD/TTY
617) 796-1089
Office of the Mayor ( T)I",mail
Marc C. Laredo mayor{@newtonma.gov
Mayor
April 21, 2026
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to appropriate and
expend the sum of $500,000 from June 30, 2025 Certified Free Cash to Newton Public Schools to pay for Full

Day Kindergarten Aides.

The City has been directed to hire Full Day Kindergarten Aides and on February 25, 2026 the School
Committee voted 9-0-0 to request that the Mayor docket a request to appropriate $500,00 to cover these costs.

Attached is a memo from Liam Hurley, Assistant Superintendent/Chief Financial and Administrative Officer.

Thank you for your consideration of this matter.

Sincerely

ot B

Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459

wiww.newtonma JOovV
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Office of Business, Finance and Planning
100 Walnut Street

Newton, MA 02460

617-559-9025

TO: Maureen Lemeiux, Chief Financial Officer
FROM: Liam Hurley, Assistant Superintendent / Chief Financial and Administrative Officer
DATE: 3/2/26

RE: Docket Request — Full Day Kindergarten Aides

Attached please find a copy of the approved motion from the School Committee to approve the request
to the Mayor’s office to docket the request of the appropriation of $500,000 to the school department
for full day aides.

I have also included the memo to the School Committee requesting the vote.

Thank you.

100 Walnut Street s Newton, MA 02460 « Tel: (617) 559-6000 « Fax: (617) 559-6101
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Office of Business, Finance and Planning
100 Walnut Street

Newton, MA 02460

617-559-9025

TO: School Committee
FROM:  Liam Hurley, Assistant Superintendent / Chief Financial and Administrative Officer
DATE:  February 25, 2026

RE: Vote to request cost of Full Day Aides from City Council

As the School Committee is aware, we were directed to hire Full Day Kindergarten Aides.
We anticipate the mid year cost will be approximately $500,000.

We are requesting a vote of the School Committee to approve a request to the Mayor's

office to docket a request to the City Council to appropriate $500,000 to the School
Department to pay for Full Day Kindergarten Aides

CC: Stephen Curley, Comptroller
Maureen Lemeiux, Chief Financial Officer

100 Walnut Street o Newton, MA 02460 « Tel: (617) 559-6000 » Fax: (617) 559-6101
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Newton School Committee Members
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Arrianna Proia

Linda Swain

Jason Bhardwaj, Vice Chair
Tamika Olszewski

Ben Schlesinger

Jonathan Greene

Alicia Picdalue, Chair
Victor Lee

MAYOR MARC C. LAREDO- EX OFFICIO

MEMO

To: Liam Hurley, Assistant Superintendent/Chief Financial and Administrative Officer

From: Lisa Mazzola
Re:  School Committee Approval
Date: February 26, 2026

On February 25, 2026 the School Committee voted to approve the following item:

To approve an additional 500K from Mayor Laredo and the City to cover the kindergarten
aides for the remainder of FY26, bringing the city allocation budget for FY26, inclusive of

the Education Stabilization Fund distribution, to $293,463,623.
Motion to approve was made by Greene and second by Olszewski.

The motion passed 9-0-0

o Mool

Secretary, School Committee

100 Walnut Street *+ Newton, MA 02460 « Tel: (617) 559-6110 + Fax: (617) 559-6101

www.newton.k12.ma.us ¢ schoolcommittee@newton.k 12.ma.us






