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#137-26 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 

 
That, in accordance with the recommendation of the Public Facilities Committee 

through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker 

Grossman, authorization to appropriate and expend one million two hundred fifty thousand 

dollars ($1,250,000) from June 30, 2025 Certified Free cash for the Police Headquarters and 

Training Facility feasibility design phase, be and is hereby approved as follows: 

 
FROM: Free Cash 

   (0001-3240) ................................................... . $1,250,000.00 
 

 TO: Police Headquarters Feas Study 
   (7837B115-58SB02) ...................................... . $1,250,000.00 
 
   
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 
 
 

 
 
(SGD) DREW WILLISON  (SGD) MARC LAREDO 
City Clerk                                  Mayor 
 

 Date: _____________ 







#138-26

ACOUNT 
NUMBER CATEGORIES OF THE BUDGET

Total Project Budget

58SB01 OPM 312,500.00$      
58SB02 Designer 812,500.00$      
58SB03 Environmental / Site Testing 62,500.00$      
58SB04 Other 56,250.00$      

TOTAL PROJECT EXPENDITURE BUDGET 1,250,000.00$        

Elementary School Facility Feasibility 
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#138-26 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 

 
That, in accordance with the recommendation of the Public Facilities Committee 

through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker 

Grossman, authorization to appropriate and expend one million two hundred fifty thousand 

dollars ($1,250,000) from June 30, 2025 Certified Free Cash for the Ward and/or Underwood 

Elementary Schools feasibility design phase, be and is hereby approved as follows: 

 
FROM: Free Cash 

   (0001-3240) ................................................... . $1,250,000.00 
 

 TO: Ward/Underwood Feas Study 
   (7330S045-58SB02) ....................................... . $1,250,000.00 
 
   
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 
 
 

 
 
(SGD) DREW WILLISON  (SGD) MARC LAREDO 
City Clerk                                  Mayor 
 

 Date: _____________ 
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Sullivan & McLaughlin
74 Lawley Street Dorchester

Boston, Massachusetts 02122

United States

sullymac.com

Quote

Quote 2026-00103

Issued on Jan 20, 2026

Client
City of Newton

stickneyd@newton.k12.ma.us

Stephanie Tocci

stocci@newtonma.gov

(617) 796-1603

Site Address
Vernon Street

Newton, Massachusetts 02458

United States

Attn: David Stickney
City of Newton

RE: Underwood Elementary School

Dear Dave,

Sullivan and McLaughlin is pleased to provide quotation for the scope of services
and materials required by your project.  This proposal includes all labor and
materials to complete this project and is based on the walkthrough done 1/16/2026.  
Scope of work is as follows:

Indoor CCTV Cameras  $19,635.46  $7,301.32

• Installation and commissioning of the following:

• 13 ceiling mounted 360 degree fisheye cameras

• (1) Dual Headed camera in Stairwell with Pendant mount.

• (14) ACC7/8 Camera Licenses

Outdoor CCTV Cameras  $27,202.85  $7,582.14

• Installation and commissioning of the following:

• (9) 270 degree multiheaded cameras

• (7) corner mounts included

• (9) pendant arms included

• (9) ACC7/8 Camera Licenses

• (9) 60 Watt power injectors are included for powering these cameras and accessories 

Product Labor

Product Labor
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https://sullymac.com/


Product $46,838.31

Labor $14,883.46

Adjustment $1,851.65

Subtotal $63,573.42

Total Price $63,573.42

We appreciate this opportunity to be of service.  To accept this proposal,  please sign, date and return to the 

prepare email.  Please also provide a Purchase Order and or Contract for the final amount, as appropriate.

If you have any questions, please feel free to reach out to me directly. 

Thank You,

Adam Sherlock

Project Manager

asherlock@sullymac.com      

617-799-4180 (cell)           

www.sullymac.com                    

Clarifications and Qualifications

The following items are integral to the conditions of this proposal and are applicable as noted.

• Normal working hours will by M - F 7am -3pm

• All network cabling required for new cameras to be provided by the city. Cable installation & patching not 
included 

• Conduit installation is not included

• All indoor cameras will be powered with local POE power from City of Newton existing network switches (14) 
total

• Quote is valid for 30 days

Materials

Indoor CCTV Cameras

Avigilon

10.0C-H6ADH-DO1-IR 2x 5MP H6A Dual Head

Camera. Outdoor camera with built-in IR

1 $1,411.20 $1,411.20

ITEM QTY UNIT PRICE TOTAL
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Avigilon

ACC 7 Camera License w/ Smart

Assurance Plan

1 $250.21 $250.21

ACC 7 Enterprise camera channel

Avigilon H5DH-MT-NPTA1 1 $55.75 $55.75

Optional pendant NPT mounting adapter

Avigilon Mount, Pendant Arm 1 $82.69 $82.69

Avigilon 12.0C-H6A-FE-360-DO1 13 $1,051.31 $13,667.03

H6A Fisheye surface mount camera, 1.74 mm lens

Avigilon

ACC 7 Camera License w/ Smart

Assurance Plan

13 $291.91 $3,794.83

ACC 7 Enterprise camera channel

Miscellaneous Consumable Materials. 13 $28.75 $373.75

Total 43 $19,635.46

Outdoor CCTV Cameras

Avigilon

H5A 15MP 3 Head Multisensor 360 Camera

2 $2,016.00 $4,032.00

3X5MP, WDR, 270 degree max field of view, Lightcatcher, 3.3-5.7MM, Camera Only

Avigilon

ACC 7 Camera License w/ Smart

Assurance Plan

2 $291.91 $583.82

ACC 7 Enterprise camera channel

Avigilon

H4AMH-AD-IRIL1 IR Illuminator Ring for H4

Multisensor

2 $318.93 $637.86

Optional IR illuminator ring, up to 30m (100ft), for use with H4AMH-DO-COVR1.

ITEM QTY UNIT PRICE TOTAL
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Avigilon WLMT-1001 2 $106.15 $212.30

Wall Mount for large pendant camera

Avigilon

H5A 15MP 3 Head Multisensor 360 Camera

7 $2,016.00 $14,112.00

(Corner Mount Package) 3X5MP, WDR, 270 degree max field of view, Lightcatcher, 3.3-5.7MM, Dome
and Pendant Included

Avigilon

ACC 7 Camera License w/ Smart

Assurance Plan

7 $291.91 $2,043.37

ACC 7 Enterprise camera channel

Avigilon Corner Mount Adapter 7 $92.93 $650.51

Corner mount adapter for use with H4A-MT-Wall1, H4-BO-JBOX1, H4SL, H4F, H4 PTZ, H4 IR
PTZ and H4 Multisensor cameras.

Avigilon

H4AMH-AD-IRIL1 IR Illuminator Ring for H4

Multisensor

7 $318.93 $2,232.51

Optional IR illuminator ring, up to 30m (100ft), for use with H4AMH-DO-COVR1.

Avigilon WLMT-1001 7 $106.15 $743.05

Wall Mount for large pendant camera

Avigilon POE-INJ-BT-60W-NA 9 $167.27 $1,505.43

Gigabit 802.3bt 60WPoE Injector, single port

Miscellaneous Consumable Materials. 9 $50.00 $450.00

Total 61 $27,202.85
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Signature Date

01/20/2026 Quote V1 Page 5 of 5

#141-26



#141-26 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 

 
That, in accordance with the recommendation of the Public Facilities Committee 

through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker 

Grossman, authorization to appropriate and expend sixty-three thousand five hundred seventy-

three dollars and forty-two cents ($63,573.42) from June 30, 2025 Certified Free Cash for 

security cameras at the Underwood Elementary School, be and is hereby approved as follows: 

 
FROM: Free Cash 

   (0001-3240) ........................................................ . $63,573.42 
 

 TO: Underwood Security Cameras 
   (01C11511-585060) ........................................... . $63,573.42 
 
   
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 
 
 
 
(SGD) DREW WILLISON  (SGD) MARC LAREDO 
City Clerk                                  Mayor 
 

 Date: _____________ 
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Location Description Estimate #160-26
Angier Flooring 5,000.00  
Bigelow Ceilings, Doors, Lighting, Floors, Painting 40,500.00 
Bowen Doors, Painting 4,000.00  
Brown Doors, Floors, Painting 33,000.00 
Burr Floors, Painting 4,500.00  
Cabot Tiles, Paint 10,000.00 
Day Floors 3,000.00  
Ed Center Floors, Painting 10,500.00 
Mason Rice Ceilings,  Lighting,  Painting 27,000.00 
Memorial Spaulding  Floors, Painting, Bottle Fillers 41,000.00 
NNHS Track, Parking Lot, Floors 26,000.00 
Oak Hill Floors, Painting 29,400.00 
Peirce Lighting, Lockers 27,000.00 
NSHS Tiles, Flooring, Paint, Parking Lot 174,200.00 
Ward Fire Panel, Paint 12,000.00 
Williams Ceilings, Painting 22,000.00 
Zervas Floors, Painting, Shelving 30,900.00 

500,000.00 
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#160-26 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 

 
That, in accordance with the recommendation of the Public Facilities Committee 

through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker 

Grossman, authorization to repurpose five hundred thousand dollars ($500,000) from Council 

Order #123-25 to fund multiple small projects at NPS, be and is hereby approved as follows: 

 
FROM: NSHS Facilities Improvements 

   (01C11553 -524070-1231C) ............................. . $500,000.00 
 

 TO: NPS Various Building Projs 
   (01C11557-524070) ......................................... . $500,000.00 
 
   
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 
 
 

 
 
(SGD) DREW WILLISON  (SGD) MARC LAREDO 
City Clerk                                  Mayor 
 

 Date: _____________ 



1000 Commonwealth Avenue Newton, Massachusetts 02459 
www.newtonma.gov 

Marc C. Laredo 
Mayor 

 

City of Newton, Massachusetts 
Office of the Mayor 

Telephone 
(617) 796-1100

Fax
(617) 796-1113

TDD/TTY
(617) 796-1089

Email
mayor@newtonma.gov 

 

May 1, 2026 

Honorable City Council 
Newton City Hall 
1000 Commonwealth Avenue 
Newton Centre, MA 02459 

Honorable City Councilors:    

I respectfully submit a docket item to your Honorable Council requesting authorization to repurpose 
$833,948.85 from Docket #33-24 to fund the replacement of the Burr School and Newton South High School 
roofs.    

Docket #33-24 requested funding for Peirce and Mason Rice roof replacements. Both projects have been 
completed and were under budget. This request would repurpose the remaining funds to replace the Burr School 
and Newton South High School roofs.  

Attached is a memo from Public Buildings Commissioner Alejandro Valcarce. 

Sincerely, 

Mayor Marc C. Laredo 

#159-25



____________________________________________________________________________________________ 

May 1, 2026 

Marc Laredo, Mayor 

Newton City Hall 

1000 Commonwealth Avenue 

Newton Centre, MA 02459 

Re:  School Roof Project 

Dear Mayor Laredo: 

The Public Buildings Department is requesting to repurpose $833,948.85 as indicated below to 

fund the replacement of the Burr School and Newton South roof. 

Originally docket #33-24 requested funding for Peirce and Mason Rice roof replacements. Both 

projects have been completed and came in under budget. We therefore ask that the remaining funds 

be repurposed to replace the Burr School roof.  

• Re-purpose $ 801,291.70 from Docket #33-24 which provided the funding the replacement of

the Peirce School roof  (01C11537 -524070)

• Re-purpose $ 32,657.15 from Docket #33-24 which provided the funding the replacement of

the Mason Rice School roof (01C11538 -524070)

Sincerely, 

Alejandro M. Valcarce 

Public Buildings Commissioner 

cc: Maureen Lemieux, Chief Financial Officer 

Josh Morse, Chief Operations Officer 

Tom Rooney, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 

Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 

Marc Laredo, Mayor 

Alejandro M. Valcarce, Building Commissioner 
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#159-26

ACOUNT 
NUMBER CATEGORIES OF THE BUDGET

Total Project 
Budget

582500 Burr Roof 360,000.00$        
58SB02 Remove/reinstall existing rooftop mechanical equipment 20,000.00$          
58SB03 Contingency 18,000.00$          

Estimated Budget NSHS Roof 435,948.85$        

TOTAL PROJECT EXPENDITURE BUDGET 833,948.85$        

Burr School & NSHS Roof
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#159-26 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 

 
That, in accordance with the recommendation of the Public Facilities Committee 

through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker 

Grossman, authorization to repurpose eight hundred thirty-three thousand nine hundred forty-

eight dollars and eighty-five cents ($833,948.85) from Council Order #33-24 to fund the 

replacement of the Burr School and Newton South High School roofs, be and is hereby 

approved as follows: 

 
FROM: Peirce School Roof Project 

   (01C11537-524070) ......................................... . $801,291.70 
 

  Mason Rice School Roof Project 
   (01C11538-524070) ........................................... . $32,657.15 
 

 TO: Burr School Roof 
   (01C11556-524070) ......................................... . $398,000.00 
 
  Newton South High School Roof 
   (01C11558-524070) ......................................... . $435,948.85 
 
   
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 

 
 
(SGD) DREW WILLISON  (SGD) MARC LAREDO 
City Clerk                                  Mayor 
 

 Date: _____________ 
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