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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee
through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker
Grossman, authorization to appropriate and expend one million two hundred fifty thousand
dollars ($1,250,000) from June 30, 2025 Certified Free cash for the Police Headquarters and

Training Facility feasibility design phase, be and is hereby approved as follows:

FROM: Free Cash

(0001-3240).cccccuiieeeeiriieeesiieeeesieeeeeeereee e . $1,250,000.00
TO: Police Headquarters Feas Study
(7837B115-58SB02) ....eevvvveeeirieiiieesieeesinnn . $1,250,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) DREW WILLISON (SGD) MARC LAREDO
City Clerk Mayor

Date:










Elementary School Facility Feasibility

ACOUNT

NUMBER CATEGORIES OF THE BUDGET

Total Project Budget

585B01 OPM S 312,500.00
58SB02 Designer S 812,500.00
58SB03 Environmental / Site Testing S 62,500.00
58SB04  Other S 56,250.00

TOTAL PROJECT EXPENDITURE BUDGET S 1,250,000.00

#138-26
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee
through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker
Grossman, authorization to appropriate and expend one million two hundred fifty thousand
dollars ($1,250,000) from June 30, 2025 Certified Free Cash for the Ward and/or Underwood

Elementary Schools feasibility design phase, be and is hereby approved as follows:

FROM: Free Cash

(0001-3240).cccccuiieeeeiriieeesiieeeesieeeeeeereee e . $1,250,000.00
TO: Ward/Underwood Feas Study
(7330S045-58SB02).....ccceruveeerireerireesirreesnnenns . $1,250,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) DREW WILLISON (SGD) MARC LAREDO
City Clerk Mayor

Date:




#141-26

Telephone
(617) 796-1100
Fax

. 617) 796-1113
City of Newton, Massachusetts “IDD/I1Y
(617) 796-1089
Office of the Mayor Fmail
Marc C. Laredo mayor({@newtonma.gov
Mayor )
April 21, 2026
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Council,

I respectfully submit this docket item to your Honorable Council requesting authorization to
appropriate and expend $63,573.42 from June 30, 2025 Certified Free Cash for security cameras at the
Underwood Elementary School.

This project provides both internal and external cameras needed for enhanced security after a fire of
suspicious origin was determined.

Attached is a memo from Public Buildings Commissioner Alejandro Valcarce.

Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459
WWwW.newtonma.gov
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CITY OF NEWTON, MASSACHUSETTS
PUBLIC BUILDINGS DEPARTMENT

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Marc Laredo, Mayor Telepk 17) 796-1600
Alejandro M. Valcarce, Building Commissioner . Fea?s)i:gil}: Eg 17; 796-1601

TDD/tty # (617) 796-1608

February 25, 2026

Marc Laredo, Mayor

Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

RE: Underwood Cameras
Dear Mayor Laredo:

The Public Buildings Department requests $ 63,573.42 from free cash for security
cameras at the Underwood Elementary School. This project provides both internal and
external cameras needed for enhanced security after a fire of suspicion origin was
determined.

Sincerely,

Pl 1. Jole

Alejandro M. Valcarce
Public Buildings Commissioner

cc: Maureen Lemieux, Chief Financial Officer
Josh Morse, Chief Operations Officer
Tom Rooney, Deputy Buildings Commissioner
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Sullivan & McLaughlin
74 Lawley Street Dorchester 770214NEW City of Newton

Boston, Massachusetts 02122 - Underwood Elementary
United States School

sullymac.com

Quote

Issued on Mar 17, 2026

Client Site Address

City of Newton Vernon Street
Stephanie Tocci Newton, Massachusetts 02458

stocci@newtonma.gov United States
(617) 796-1603

Attn: David Stickney
City of Newton

RE: Underwood Elementary School

Dear Dave,

Sullivan and McLaughlin is pleased to provide quotation for the scope of services
and materials required by your project. This proposal includes all labor and

materials to complete this project and is based on the walkthrough done 1/16/2026.
Scope of work is as follows:

Product $46,838.31
Labor $14,883.46
Adjustment $1,851.65
Subtotal $63,573.42
Total Price $63,573.42

We appreciate this opportunity to be of service. To accept this proposal, please sign, date and return to the
prepare email. Please also provide a Purchase Order and or Contract for the final amount, as appropriate.

If you have any questions, please feel free to reach out to me directly.
Thank You,

Adam Sherlock

Project Manager
asherlock@sullymac.com
617-799-4180 (cell)

03/17/2026 City of Newton 770214NEW City of Newton - Underwood Elementary School Page 1 of 4
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www.sullymac.com

Clarifications and Qualifications

The following items are integral to the conditions of this propesal and are applicable as noted.

- Normal working hours will by M « F 7am -3pm

+ All network cabling required for new cameras to be provided by the city. Cable Instaliation & patching not
included

« Conduit installation is not included

+ All indoor cameras will be powered with local POE power from City of Newton existing network switches (14)
total

+ Quote is valid for 30 days

Materials
indoor CCTV Cameras

1TEM aTy . UHET PRICE FOTAL

Avigilon 1 $1,41.20 $1,411.20
10.0C~-HAADH-DO1-IR 2x 5MP H8A Dual Head
Camera. Qutdoor camera with built-in IR

Avigilon 1 $250.21 $250.21
ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise camera channel

Avigilon HSDH-MT-NPTA1 1 $55.75 $55.75
Optional pendant NPT mounting adapter

Avigilon Mount, Pendant Arm 1 $82.69 $82.69

Avigilon 12,0C-H6A-FE~360-DO1 13 $1,051.31 $13,66703
H6A Fisheye surface mount camera, 1.74 mm lens

Avigllon 13 32919 $3,794.83
ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise caomera channel

03/17/2026 City of Newton 7702 14NEW City of Newton - Underwood Elementary Schoel Page 2 of 4
P-2238
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Miscellaneous Consumable Materlals. 13 $28.75 $373.75
Total 43 $19,635.46
Qutdoor CCTV Cameras
ITEM Ty LUHIT PRICE TOTAL
Avigilon 2 $29191 $583.82

ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise camera channel

Avigilon 7 $291.91 $2,043.37
ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise camera channel

Avigilon Corner Mount Adapter 7 $92.93 $650.51

Corner mount adapter for use with H4A-MT-Waill, H4-BO-JBOX1, H4SL, H4F, H4 PTZ, H4 IR
PTZ and H4 Multisensor cameras.

Avigilon 2 $31893 $637.86
H4AMH-AD-IRILT IR illuminator Ring for H&
Multisensor

Optiond] IR illuminator Ang, up to 30m (100ft), for use with H4AMH-DO~COVRI,

Avigilon 7 $31893 $2,232. 51
H4AMH=-AD-IRILY IR lluminator Ring for H4
Multisensor

Optional IR iluminator ring, up to 30m {1001t}, for use with H4AMH-DO-COVRI.

Avigilon 2 $2,016.00 $4,032.00
H5A 15MP 3 Head Multisensor 360 Camera
3X5MP, WDR, 270 degree max field of view, Lightcatcher, 3.3-5.7MM, Camera Only

Avigilon WLMT-1001 2 $104.15 $212.30
Wail Mount for large pendant camera

G3/17/2026 City of Newton 770214NEW City of Newton « Underwood Elementary School Page 3 of 4
P-2238
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Avigilon 7 $2,016.00 $14,112.00
H5A 15MP 3 Head Multisensor 360 Camera

{Corner Mount Package) 3X5MP, WDR, 270 degree max field of view, Lightcatcher, 3.3-5.7MM, Dome
and Pendant Included

Avigilon WLMT-1001 7 $106.15 $743.05
Wall Mount for large pendant camera

Avigilon POE-INJ-BT-60W-NA 9 $16727 $1505.43
Gigabit 802.3bt 60WPOE Injector, single port

Miscelloneous Consumable Materials, 4 $50.00 $450.00

Total &1 $27,202.85

03/17/2026 City of Newton 7702 14NEW City of Newton - Undenwood Elementary School Page 4 of 4



Client

City of Newton
stickneyd@newton.k12.ma.us
Stephanie Tocci
stocci@newtonma.gov

(617) 796-1603

Attn: David Stickney
City of Newton

Sullivan & McLaughlin

74 Lawley Street Dorchester
Boston, Massachusetts 02122
United States

RE: Underwood Elementary School

Dear Dave,

#141-26

Quote

Quote 2026-00103

Issued on Jan 20, 2026
Site Address

Vernon Street
Newton, Massachusetts 02458
United States

Sullivan and McLaughlin is pleased to provide quotation for the scope of services
and materials required by your project. This proposal includes all labor and
materials to complete this project and is based on the walkthrough done 1/16/2026.
Scope of work is as follows:

Indoor CCTV Cameras

* Installation and commissioning of the following:

+ 13 ceiling mounted 360 degree fisheye cameras

Product $19,635.46 Labor $7301.32

* (1) Dual Headed camera in Stairwell with Pendant mount.
+ (14) ACC7/8 Camera Licenses

Outdoor CCTV Cameras

* Installation and commissioning of the following:

+ (9) 270 degree multiheaded cameras

+ (7) corner mounts included

* (9) pendant arms included
+ (9) ACC7/8 Camera Licenses

+ (9) 60 Watt power injectors are included for powering these cameras and accessories

01/20/2026

Quote V1

Product $27,202.85 Labor $7,582.14

Page 1 of 5
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Product $46,838.31
Labor $14,883.46
Adjustment $1,851.65
Subtotal $63,573.42
Total Price $63,573.42

We appreciate this opportunity to be of service. To accept this proposal, please sign, date and return to the
prepare email. Please also provide a Purchase Order and or Contract for the final amount, as appropriate.

If you have any questions, please feel free to reach out to me directly.
Thank You,

Lt Ly AL

Adam Sherlock

Project Manager
asherlock@sullymac.com
617-799-4180 (cell)
www.sullymac.com

Clarifications and Qualifications

The following items are integral to the conditions of this proposal and are applicable as noted.

* Normal working hours will by M - F 7am -3pm

« All network cabling required for new cameras to be provided by the city. Cable installation & patching not
included

» Conduit installation is not included

+ All indoor cameras will be powered with local POE power from City of Newton existing network switches (14)
total

* Quote is valid for 30 days

Materials

Indoor CCTV Cameras

Avigilon 1 $1,411.20 $1,411.20
10.0C-H6ADH-DOT1-IR 2x 5MP H6A Dual Head
Camera. Outdoor camera with built-in IR

01/20/2026 Quote V1 Page 2 of 5


http://mailto:asherlock@sullymac.com/
https://urldefense.com/v3/__http://www.sullymac.com/__;!!GnpIGg!ZXErJiA4PPiTtzFbtJ6FDz4ZFNq0f9oN9S-EUcbm0v_sXjx5Pse3jOjiCUkG9k-AG1BujW2StJ1DJ9fC-Q$

Avigilon 1
ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise camera channel

Avigilon HSDH-MT-NPTA1 1
Optional pendant NPT mounting adapter

Avigilon Mount, Pendant Arm 1

Avigilon 12.0C-H6A-FE-360-DO1 13

H6A Fisheye surface mount camera, 1.74 mm lens

Avigilon 13
ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise camera channel

Miscellaneous Consumable Materials. 13

Total 43
Outdoor CCTV Cameras

Avigilon 2

H5A 15MP 3 Head Multisensor 360 Camera

3X5MP, WDR, 270 degree max field of view, Lightcatcher, 3.3-5.7MM, Camera Only

01/20/2026

Avigilon 2
ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise camera channel

Avigilon 2
H4AMH-AD-IRIL1 IR llluminator Ring for H4
Multisensor

Optional IR illuminator ring, up to 30m (100ft), for use with H4AMH-DO-COVRI.

Quote V1

$250.21

$55.75

$82.69

$1,051.31

$29191

$28.75

$2,016.00

$29191

$318.93

#141-26

$250.21

$55.75

$82.69

$13,667.03

$3,794.83

$373.75

$19,635.46

$4,032.00

$583.82

$637.86

Page 3 of 5



Avigilon WLMT-1001 2

Wall Mount for large pendant camera

Avigilon 7
H5A 15MP 3 Head Multisensor 360 Camera

$106.15

$2,016.00

#141-26

$212.30

$14,112.00

(Corner Mount Package) 3X5MP, WDR, 270 degree max field of view, Lightcatcher, 3.3-5.7MM, Dome

and Pendant Included

Avigilon 7
ACC 7 Camera License w/ Smart
Assurance Plan

ACC 7 Enterprise camera channel

Avigilon Corner Mount Adapter 7

$29191

$92.93

$2,043.37

$650.51

Corner mount adapter for use with H4A-MT-Wall1, H4-BO-JBOX1, H4SL, H4F, H4 PTZ, H4 IR

PTZ and H4 Multisensor cameras.

Avigilon 7
H4AMH-AD-IRILT IR llluminator Ring for H4
Multisensor

Optional IR illuminator ring, up to 30m (100ft), for use with H4AMH-DO-COVRI.

Avigilon WLMT-1001 7

Wall Mount for large pendant camera

Avigilon POE-INJ-BT-60W-NA 9
Gigabit 802.3bt 60WPOE Injector, single port

Miscellaneous Consumable Materials. 9
Total 61
01/20/2026 Quote V1

$318.93

$106.15

$167.27

$50.00

$2,232.51

$743.05

$1,505.43

$450.00

$27,202.85

Page 4 of 5
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Signature Date

01/20/2026 Quote V1 Page 5 of 5
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee
through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker
Grossman, authorization to appropriate and expend sixty-three thousand five hundred seventy-
three dollars and forty-two cents (563,573.42) from June 30, 2025 Certified Free Cash for

security cameras at the Underwood Elementary School, be and is hereby approved as follows:

FROM: Free Cash

(0001-3240).ccccccuiieeeeeiiieeeeriieeeeesree e sree e e . $63,573.42
TO: Underwood Security Cameras
(01C11511-585060) ....oeevruvererireeenreennireeenireeennes . $63,573.42

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) DREW WILLISON (S§GD) MARC LAREDO
City Clerk Mayor

Date:
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Telephone
(617) 796-1100
FFax
" 617) 796-1113
City of Newton, Massachusetts iy
617) 796-1089
) Office of the Mayor ; D
J.\'Im.‘C C" Laredo [llﬂy{)f@[]C\\’t()ﬂﬂlﬂ..g(}\'
Mayor
April 21, 2026
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to repurpose $500,000
from Docket #123-25 to fund multiple small projects at NPS.

Docket #123-25 asked for funding for bathrooms and accessibility improvements at Newton South Nigh
School. However, these improvements will be addressed in the NSHS Addition & Renovation project. We
therefore ask that the $500,000 be repurposed for multiple small school projects at multiple locations including:
ceiling grid replacement, painting and touch-up of walls, smaller bathroom upgrades including epoxy flooring
and fixture replacement, installation of 2X2 lighting panel systems, removal of carpet and replace with VCT
tile, stair repairs, and locker repairs.

Attached is a memo from Public Buildings Commissioner Alejandro Valcarce.

Si% %/C; E

Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov
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CITY OF NEWTON, MASSACHUSETTS
PUBLIC BUILDINGS DEPARTMENT

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Marc Laredo, Mayor
- : o v Telepl 617) 796-16
Alejandro M. Valcarce, Building Commissioner lfa?s) i:::;}: }617; 796-1 63?

TDD/tty # (617) 796-1608

March 25, 2026

Marc Laredo, Mayor

Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Re: Newton South High School Project
Dear Mayor Laredo:

The Public Buildings Department is requesting to repurpose $500,000 as indicated below to fund
multiple small projects at NPS.

Originally docket #123-25 asked for funding for bathrooms and accessibility improvements at Newton
South High School. However, these improvements will be addressed in the NSHS Addition &
Renovation project. We therefore ask that the $500,000 be repurposed for multiple small school
projects at multiple locations including: Ceiling Grid replacement, Painting and touch-up of walls,
smaller bathroom upgrades including epoxy flooring and fixture replacement, Installation of 2X2
lighting panel systems, Removal of carpet and replace with VCT tile, Stair repairs and Locker repairs.

* Re-purpose $500,000 from Docket #123-25 which provided the funding for bathrooms and
accessibility improvements at Newton South High School ($500,000 in 01C11553-524070-
1231C)

Sincerely,

Vi 1l

Alejandro M. Valcarce
Public Buildings Commissioner

cc: Maureen Lemieux, Chief Financial Officer
Josh Morse, Chief Operations Officer
Tom Rooney, Deputy Buildings Commissioner
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Location Description Estimate #160-26
Angier Flooring 5,000.00
Bigelow Ceilings, Doors, Lighting, Floors, Painting 40,500.00
Bowen Doors, Painting 4,000.00
Brown Doors, Floors, Painting 33,000.00
Burr Floors, Painting 4,500.00
Cabot Tiles, Paint 10,000.00
Day Floors 3,000.00
Ed Center Floors, Painting 10,500.00
Mason Rice Ceilings, Lighting, Painting 27,000.00
Memorial Spaulding Floors, Painting, Bottle Fillers 41,000.00
NNHS Track, Parking Lot, Floors 26,000.00
Oak Hill Floors, Painting 29,400.00
Peirce Lighting, Lockers 27,000.00
NSHS Tiles, Flooring, Paint, Parking Lot 174,200.00
Ward Fire Panel, Paint 12,000.00
Williams Ceilings, Painting 22,000.00
Zervas Floors, Painting, Shelving 30,900.00

500,000.00
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT
ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee
through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker
Grossman, authorization to repurpose five hundred thousand dollars ($500,000) from Council

Order #123-25 to fund multiple small projects at NPS, be and is hereby approved as follows:

FROM: NSHS Facilities Improvements

(01C11553 -524070-1231C) ceevvverreeerreeeniieennns . $500,000.00
TO: NPS Various Building Projs
(01C11557-524070) cvvveeeeeiieeeeeireeeeeeieeee e . $500,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) DREW WILLISON (SGD) MARC LAREDO
City Clerk Mayor

Date:




#159-25
Telephone
(617) 796-1100
Fax
. 617) 796-1113
City of Newton, Massachusetts (TD)D/’I”I‘Y
(617) 796-1089

Office of the Mayor Email

mayot(@newtonma.gov

Marc C. Laredo
Mayor

May 1, 2026

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:
I respectfully submit a docket item to your Honorable Council requesting authorization to repurpose
$833,948.85 from Docket #33-24 to fund the replacement of the Burr School and Newton South High School
roofs.
Docket #33-24 requested funding for Peirce and Mason Rice roof replacements. Both projects have been
completed and were under budget. This request would repurpose the remaining funds to replace the Burr School
and Newton South High School roofs.
Attached is a memo from Public Buildings Commissioner Alejandro Valcarce.

Sincerely,

y/ e

Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov



#159-26

CITY OF NEWTON, MASSACHUSETTS
PUBLIC BUILDINGS DEPARTMENT

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Marc Laredo, Mayor o o Telephone (617) 796-1600
Alejandro M. Valcarce, Building Commissioner Facsimile (617) 796-1601

TDD/tty # (617) 796-1608

May 1, 2026

Marc Laredo, Mayor

Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Re: School Roof Project
Dear Mayor Laredo:

The Public Buildings Department is requesting to repurpose $833,948.85 as indicated below to
fund the replacement of the Burr School and Newton South roof.

Originally docket #33-24 requested funding for Peirce and Mason Rice roof replacements. Both
projects have been completed and came in under budget. We therefore ask that the remaining funds
be repurposed to replace the Burr School roof.

e Re-purpose $ 801,291.70 from Docket #33-24 which provided the funding the replacement of
the Peirce School roof (01C11537 -524070)

e Re-purpose $ 32,657.15 from Docket #33-24 which provided the funding the replacement of
the Mason Rice School roof (01C11538 -524070)

Sincerely,

P . Jole

Alejandro M. Valcarce
Public Buildings Commissioner

cc: Maureen Lemieux, Chief Financial Officer
Josh Morse, Chief Operations Officer
Tom Rooney, Deputy Buildings Commissioner




ACOUNT
NUMBER

582500
585B02
585SB03

Burr School & NSHS Roof

CATEGORIES OF THE BUDGET

Burr Roof

Remove/reinstall existing rooftop mechanical equipment
Contingency

Estimated Budget NSHS Roof

TOTAL PROJECT EXPENDITURE BUDGET

Total Project
Budget

360,000.00
20,000.00
18,000.00

435,948.85

833,948.85

#159-26

#159-26
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee
through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker
Grossman, authorization to repurpose eight hundred thirty-three thousand nine hundred forty-
eight dollars and eighty-five cents (5833,948.85) from Council Order #33-24 to fund the
replacement of the Burr School and Newton South High School roofs, be and is hereby

approved as follows:

FROM: Peirce School Roof Project

(01C11537-524070) .evvrvrrerieeiieirireereeeeeeeeennns . $801,291.70

Mason Rice School Roof Project

(01C11538-524070) .evvveeeeerreeeeecieeeeeecreee e . $32,657.15
TO: Burr School Roof

(01C11556-524070) ...uvvveeeecreeeeeeireeeeeeireeeeenns . $398,000.00

Newton South High School Roof
(01C11558-524070) ...uvveeereeeereeeereeeereeeeaeeenns . $435,948.85

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) DREW WILLISON (S§GD) MARC LAREDO
City Clerk Mayor

Date:




#151-26

Telephone
(617) 796-1100
Fax
. 617) 796-1113
City of Newton, Massachusetts “IDD/ITY
(617) 796-1089
Office of the Mayor Fmail

Marc C. Laredo mayor(@newtonma.gov
Mayor

April 21, 2026

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:

I respecttully submit a docket item to your Honorable Council requesting authorization to amend Chapter 2 of the Revised
Ordinances of Newton, Massachusetts, 2017, as amended, as follows:

1. Delete Article IV. Purchases and Contracts where it appears in Chapter 2 in its entirety and renumber the
remaining Articles accordingly.

2. Delete Section 2-48. Functions of the department. In its entirety.

3. [Insert new Sections 2-248 to 2-272 per attached.

The Department of Financial Services was established in 2021 to strengthen the financial infrastructure of financial
planning & analysis and the payroll function of the City. This organization has evolved into a financial team and
infrastructure that has strengthened these two areas and plays a critical role in providing City leadership with the data and
analysis necessary to make informed decisions. It is our expectation that combining the purchasing function within
Financial Services, will further strengthen each area and provide additional resources to the smaller Purchasing
Department.

The Purchasing Department sections have been carried over to the Financial Services section without any change of
substance. The only revisions made have been to organization, section numbers, and removing references to the
“purchasing department”,

It is important to note that although the purchasing agent will be part of the financial services department, and technically
under the financial services director, the purchasing agent’s duties are prescribed by state statute and the director will not
have the authority to direct the purchasing agent in discharging those duties. The purchasing agent will continue to act
independently in carrying out their duties.

Pursuant to statute, the Mayor is the appointing authority of the purchasing agent. As the appointing authority, the Mayor

does exercise some level of supervision. Also, the ordinance provides the Mayor with some level of involvement with the
operations of the purchasing agent. The Mayor will continue to have all of the statutory responsibilities and authorizations
ascribed per ordinance. Thank you for your consideration of this matter.

N (i

Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonima SOV



FINANCIAL SERVICES

Manager of
Financial Services

Doug Botelho

#151-26

Payroll Manager
Allison Quach

Asst. Payroll
Manager

Tram Goula

Purchasing Officer
Karen Munro

Principal Financial

Trevor Goehring
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CITY OF NEWTON

IN CITY COUNCIL

, 2026

BE IT ORDAINED BY THE CITY COUNCIL

That Chapter 2 of the Revised Ordinances of Newton, Massachusetts 2017, as amended, be
and are hereby further amended as follows: i

. DELETE Article IV. Purchases and Contracts where it appears :n Chapter 2 in its entirety
and RENUMBER the remaining Articles accordmgiy

Il.  DELETE Section 2-48. Functions of the depart_[nent "_i_n"'it's entirety. .

. INSERT new Sections 2-248 t02~272 as follows:

Sec, 2-248. Functions of the department.

The financial services department shall be compr lsed £ 'payroli dlws;on a financial planning and
analysis division, and purchasmg division.

Sec. 2-249. l’ay roll (hv:smn

The payr'o]l dl'\flsmn shall‘--'--

(1) Manage the City s computel 1zed payrol} system in accordance with Federal, State, and
City 1egulat10ns, pohmes and pzocedures

2) Ensm‘e t_he accurate and__t_imeiy processing of weekly, semi-monthly, and other payrolls.

(3) Ensure cmﬁéfi__a_q_ce wi_t:ﬁ:federal, state, and local payroll, wage, and hour laws.

(4) Process garnishrﬁénté, child support payments, benefit adjustments, annual leave
payments and ail other payroll related adjustments in accordance with federal and state
regulations.

(5) Manage the payment and reporting of federal and state withholding taxes and the
preparation of related reports. (W-2's, and all related reports)

(6) Provide assistance and advice to all departments, payroll representatives, and
employees on payroll policies and procedures.
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Sec. 2-250. Financial planning and analysis division.
The financial planning and analysis division shall:

(1) Manage the timely and accurate development and preparation of the annual long- -range
financial plan,

(2) Manage the timely and accurate development and preparation of the annual operating budget.

(3) Manage the timely and accurate development and preparation of the capital
improvement plan and the supplemental capital improvement plan.

(4) Analyze financial data to inform the strategic decmon makmg process. {Ord. No. B-79, 06-
07-21)

Sec. 2-251. Purchasing division.

(a) Definitions:

For the purposes of section 2-251 to section 2-272 the fcliowmg wo:ds and phl ases: shali have the
meanings respectively ascribed to them by this sechon

Agent or purchasing agent. The punchasmg agent appomted pursuant to the provisions of this article
or an acting purchasing agent appomted pur suant to law or to any o:dinance of the city.

Contractual services: All pubilc utlhty services; coilectron and dlsposai of garbage; towel and cieanmg
services; insurance; leases for all grounds, buildings; offices or other space required by the using
agencies; the repair, maintenance or operation by other than city employees and the rental, with or
without attendant personnel; of equipment, machmery and other personal property. Such term shall
include contractuai services in the construction or repair of public buildings, highways and other pubhc
works but shall not include pr ofessional expert consultant or other contractual services which are in
their natme unlque and not subject to competmon '

Obsolete, unszniabie Jor use and St pius Supplles which have been determined to be such by the head
of the using agency, and which he has decided should be replaced or disposed of: provided, that in the
case of replacement, an | appropr fatlon has been made therefor.

Supplies: All suppiies, ma_t_er.ials .c'ommodities and equipment,

Using agency: Any department agency, commission, bureau or other unit in the city government using
supplies or contractual services as provided in this article.

(b) The purchasing agent shall have the power and it shall be the purchasing agent’s duty to purchase
or contract for all supplies and contractual services needed by any using agency which derives its
support wholly or in part from city funds in accordance with purchasing procedures as prescribed by
this article and such rules and regulations as may be prescribed by the mayor. Except as otherwise
expr essly provided in this article, the authority of the purchasing agent to negotiate all purchases for
all using agencies shall not be abridged by excepting any particular using agency and it shall be
unlawful for any cnty officer to order the purchase of any supplies or make any contract for supplies or
for contractual services other than through the purchasing agent. Any purchase order or contract made
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contrary to the provisions of this article shall not be approved by the city officials and the city shall not
be bound thereby. The mayor shall have the right to exempt any category of purchases for any using
agency from the provisions of this article to the extent the mayor shall deem advisable and to revoke or
modify such exemptions at any time, stating in writing the reasons therefor; however, no using agency
shall be exempt, as such, from the provisions of this article.

(1) In addition to the purchasing authority conferred in this section and in addition to any other
powers and duties conferred by this article, the purchasing agent shall:

i. Act to procure for the city the highest quality in supphes and contractual services at the
least expense to the city. -

ii. Discourage uniform bidding and endeavor to obtain' as full and open competition as

possible on all purchases and sales.

iii.  Establish and amend, when necessary, with the applovazlz"of the mayor, all rules and
regulations authorized by this alticie"" nd:any others necessa:y to the operation of the
purchasing division. .

iv. Prescribe and maintain, with the appr oval of the maym such forms for the use of either
the purchasing division or.the using agenctes as he'shall find reasonably necessary to
the operation of the pmchasmg diViSlOt‘l

bidders and to dlsquahfy them ﬁom receivmg any busmess from the city f01 a stated
perlod of tun ": : s

vi,

___cned:t to the applopuatlons of the lespectlve agenc:es

Have the power to seil by pubhc auctlon or competltwe bid if possible, exchange or
E trade any supplies which have become obsolete, overage, unsuitable for use, or surplus.
i (Rev. Ords. 1973, § 2-235)__-:;__

Sec, 2-252, Appllcablhty and effect of section 2-251 to section 2-272. .

this article to the extent leqm_;_cd thexeby, |1otw1thstandmg any inconsistent provision of any other
ordinance. (Rev. Ords. 1973, § 2-232)

Sec. 2-253. Purchasing agent—functions; bond required.

The purchasing agent shall perform all duties required of a department head by law or by ordinance and
shall have the responsibilitics, powers and duties prescribed by this article. The purchasing agent shall
give bond in an amount and with sureties satisfactory to the mayor for the faithful performance of the
purchasing agent’s duties. (Rev. Ords. 1973, § 2-234)

Sec. 2-254, Standards and specifications.
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(a) The purchasing agent shall prepare and secure with the cooperation of the various
department heads standards and written specifications for supplies used by the using agencies.

(b) It shall be the duty of the purchasing agent to classify supplies used in the various using
agencies, to adopt as standards the minimum number of qualities, sizes and varieties of supplies
consistent with the successful operation of the city government, and to prepare and adopt written
specifications of all such standard supplies. Except in the cases of noncompetitive types and kinds
of supplies, all specifications shall be definite and certain and shall permit competition. After its
adoption, each standard specification shall, unless revised or rescinded, apply alike in terms and
effects to any future purchase order or contract for the supply described in such specifications,
except that the agent shall have the authority, with the written approval of the mayor, to exempt
any using agency of the city from the use of any supply described in such specifications. The
agent shall consult with the heads of the using agencies to determine their precise requirements
and shall endeavor to prescribe those standards which best meet the needs of the majority of those
agencies, For the purpose of complying with the requirements of this subsection, the purchasing
agent shall have authority to make use of the laboratory and engineering facilities of the city and
the technical staffs thereof. The purchasing agent shall enforce the written’ spec;f' cations adopted
pursuant to this section.

(c} In ali cases where supplies to be pu:chased are. pecuhal to the field of educaﬂon the school
committee's determination as to the specifications of suppiies to be purchased shall be conclusive
upon the purchasing division. (Rev. Ords 1973 § 2-236)

Sec. 2-255. Requisitions.

Except as provided in sectmn 2—267 leqlllSltIOﬂS for the: pmchase of supphes or contractual services
for any using agency shall be received by the puwhasmg agent prior to.the issuance of a pulchase order
or contract for such supplies or contractual services and shall be Slgned by the head of the using agency
or the head’s authorized agent. The purchasing agent shaii examine each requisition and shall have the
authority, only after consultation with the head of the usmg agency, to revise it as to the quantity, quality
or estimated cost, but. revision as to quality shall be in'accordance with standards and specifications
provided pursuant to section 2-254. The pulchasmg agent shall promptly and in writing notify the head
of the requisitioning agency of any such revisions, and if dissatisfied therewith, the head of such agency
shall have the right, at any time within forty-eight

(48) hours after the receipt of such notice, to cancel the requisition, which cancellation shall also be in
writing. (Rev. Ords. 1973 § 2-23 7)

Sec. 2-256. Estlmates af usmg agenmes.

All using agencies of the -city' 'shali file with the purchasing agent detailed estimates of their
requirements for supplies and contractual services in such manner, at such times and for such future
periods as the purchasing agent shall prescribe. This shall not prevent the using agency from filing with
the purchasing agent at any time a requisition for any supplies or contractual services the need for which
was not foreseen when the detailed estimates were filed, (Rev. Ords. 1973, § 2-238)

See, 2-257. Certification of unencumbered funds.
Except in cases of emergency, the purchasing agent shall not issue any order for delivery on a contract

or open market purchase, or for transfer of supplies from one using agency to another, until the
comptroller of accounts shall have certified that there is to the credit of the using agency concerned or
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to the credit of the purchasing division, a sufficient unexpended and unencumbered appropriation
balance to defray the amount of such order. (Rev. Ords. 1973, § 2-239)

Sec. 2-258, Inventory; surplus stock.

All using agencies shall submit to the purchasing agent at such times as the purchasing agent shall
prescribe, and in any event at cach calendar year end, full and complete inventories of the personal
property under the charge of such using agency for each such item of property with a value of one
hundred dollars ($100.00) or more. All using agencies shall submit to the purchasing agent at such
times as he shall prescribe reports showing stocks on hand of all supplies which are no longer used or
shall have become obsolete, overage, unsuitable for use, or surplus. The pmchasing agent shall have
the authority, with the appioval of the mayor, to transfer surplus stock to other using agencies. The
purchasing agent shall require a perpetual inventory to be maintained and prescribe procedures, rules
and regulations for so doing. (Rev. Ords. 1973, § 2-240; Ord No U~9 5-2- 94)

The purchasing agent may formuiate policies 'and plocedmes for the pﬁipose of establishing,
coondmatmg and consolidating storage and warehouse procedures and practices ‘among the various
using agencies. Policies and procedures so established, when approved by the mayor; shall be put into
effect under instructions from the purchasing agent. The purchasing agent shall control and supervise
all storerooms and warehouses assigned to the purchasing division. The city council may provide a
storerooms revolving fund for the purchase. and stor age of supphes which are used in large quantities
and which may be purchased and stored advantageously. Such funds shall be under the control of the
purchasing agent who shall also be responsible and accountable for all supplies in the custody of the
purchasing division and shall maintain a perpetual inventory. record thereof. Requisitions for supplies
purchased from the storerooms 1evolv1ng fund shall ‘be ‘credited: by the purchasing agent to the
storcrooms revolving fund by a charge against the appropriation of the using agency. The filling of such
requisitions shall be made only after cemﬁcatsou of the comphollen of accounts as provided in section
2-257. (Rev OldS 1973 § 2- 241)

Sec. 2- 260 l’u:chases and sales of more than two thousan{l doliars—Competitive bids required;
exceptmn. = i

All purchases bf and contracts for supplies and contractual services and all sales pursuant to this article
involving a sum: of two thousand dollars ($2,000.00) or more shall be based upon competitive bids
unless the mayor gives written authori ity to do otherwise, stating the reasons therefor. (Rev. Ords. 1973,
§ 2-242; Ord. No. 25, 11 4 74)

Sec. 2-261. Same«»»Sohcnatlon of bnls.

Proposals for contracts under section 2-260 shall be invited by advertisements in not less than two (2)
newspapers published in the city or of general circulation therein at least one week preceding the date
specified for the opening of such proposals. Such notice shall include a general description of the
articles to be purchased or sold, shall state where the bid blanks and specifications may be secured and
the time and place for opening bids, and shall reserve to the city the right to reject any such proposals.
The purchasing agent shall also solicit sealed bids from responsible prospective suppliers or purchasers,
including those who have requested their names to be added to a "bidders' list" which the purchasing
agent shall maintain, by sending them a copy of such or such other notice as will acquaint them with
the proposed purchase or sale, but invitations sent to the suppliers on the bidders' list shall be limited
to commodities which are similar in character to those ordinarily handled by the trade group to which
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the invitations are sent. The purchasing agent shall also advertise all pending purchases or sales by
notice published on a bulletin board in the office of the department. (Rev. Ords. 1973, § 2-243)

Sec. 2-262. Same—Submittal of bids; when security required; return of security.

All bids for purchases under section 2-260 shall be submitted sealed to the purchasing agent and, when
deemed necessary by the purchasing agent, shall be accompanied by security in the form of a check,
cash or bond in such amount as shall be prescribed in the public notice inviting bids. Unsuccessful
bidders shall be entitled to return of the security where the purchasing agent has required such. A
successful bidder shall be entitled to the return of their security upon their entering into a contract within
ten (10) days after written notice to them of the award, but shall, at.the discretion of the purchasing
agent, forfeit any such security upon failure on their part to g

enter into a contract within such time. (Rev. Ords. 1973, § 2—244, Ord. No. 35, 1-6-75)
Sec. 2-263. Same—Opening and tabulation of bids. E

Bids for purchases under section 2-260 shall be opened in public at the time and place stated in the
newspaper notice which shall also be the closing time for bids. A tabulation of all bids received shall
be posted for public inspection in the purchasing agent's office and a record of same maintained by the
purchasing agent. (Rev. Ords. 1973, § 2-245) T i

Sec. 2-264. Same—Rejection of bids generally,

The purchasing agent shall have the autho:"ifj;_te rej'éé't'_ any bids o'r'p";uﬁt_s of bids or bids for any one or
more supplies or contractual services included in the proposed contract under section 2-260 when he
shall deem that the public interest shall be served thereby. (Rev. Ords. 1973, § 2-247)

Sec. 2-265. Same—Aﬁvﬁ’i_‘d: of contré'c_ﬂ

Contracts for purchases under section 2-260 shall be awarded to the lowest responsible bidder and
contracts for sales shall be awarded to the highest responsible bidder. In determining the lowest or
highest responsible bidder, the purchasing agent may consider, in addition to price, the quality, the cost
of maintenance and availability of parts, the terms of delivery offered, the experience of the bidder, the
sufficiency of the financial resources of the bidder, and the reputation of the bidder for ability, integrity,
judgment and’ performance, as well as the ability of the bidder to provide future maintenance and
service. In the case of tie bids, the purchasing agent shall have the authority to award the contract to
one of the tie bidders; except when quality, price and service are equal, preference shall be given to
bidders doing business in the city or to bidders who have already established a satisfactory service
reputation with the city. When the award is not given to the lowest bidder or the highest bidder, as the
case may be, a full and complete statement of the reasons for awarding the contract elsewhere shall be
prepared by the purchasing agent and filed with the other papers relating to the transactions. {Rev.
Ords. 1973,

§ 2-249)

Sec. 2-266. Purchases and sales involving less than two thousand dollars.

All purchases and sales where the amount involved is less than two thousand dollars ($2,000.00) may
be made in the open market without newspaper advertisement and without observing the procedure
prescribed by sections 2-260 to 2-264 for the award of contracts. All open market purchases or sales
shall, when feasible, be based on at least three (3) competitive bids and shall be awarded to the lowest
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or highest responsible bidder, as the case may be. The purchasing agent may solicit bids, preferably by
direct mail request to prospective vendors or by telephone, and shall solicit bids by public notice posted
on a bulletin board in the office of the purchasing division as long as possible before the contemplated
purchase date. The purchasing agent shall keep a record of all open market orders and the bids submitted
in competition therein, which record shall be open to public inspection. (Rev. Ords. 1973, § 2-250}

Sec, 2-267. Purchases in emergencies,

In case of apparent emergency which requires the immediate purchase of supplies or contractual
services for the protection of the health or safety of persons or property, the purchasing agent may, with
the written approval of the mayor, or in the mayor’s absence the acting mayor, acquire such supplies
or contractual services by open market procedure in accordance with section 2-266, regardless of the
amount of the expenditure. In case of an actual emergency, the head of any using agency may, with the
app:oval in writing of the purchasing agent or the mayor, purchase dlrectly any supplies or contractual
services immediate procurement of which is essential to the health or safety of persons or property.
The head of such using agency shall send to the pulchasmg agent a lequlsmon and a copy of the
delivery record. In every case of the purchase of supphes or contractual services under this section, a
full written 1ep01t of the circumstances of the emergency shall be made by the purchasmg agent or the
head of the using agency, as the case may be, and shall be filed by the pmchasmg agent as a permanent
and public record of the purchase. (Rev Olds 1973, § 2~251) ' :

Sec. 2-268. Inspection and testing of purchases. _

services to determine their conformance with: the spec;ﬁcations set forthin the order or contract. The
purchasing agent shall have the authority to authorize any nsmg agency having the staff and facilities
for adequate inspection to inspect all deliveries made to such using: agency under rules and regulations
prescribed by the purchasing agent. The pmchasmg agent shall have the authority to require chemical
and physmai tests of samples submitted with bids and samples of deliveries which are necessary to
determine their.quality and confonmty with the specifications. To perform such tests the purchasing
agent shall have the authority to make use of ¥ab01atoay facilities of any agency of the city government
or of an outsnde laboratory. (Rev Otds 1973 § 2- 252)

Sec. 2~269 Sphttmg r equlsmons or (Iel s, etc., to avoid requirements.

No reqmsmon, 'or_d_e_l_' or contract sha_l_l be subdlvnded to avoid any of the requirements of this article.
(Rev. Ords. 1973, § 2:253)

Sec. 2-270. Firancial iﬁtéi'g_s__t_qf :'éi.fyzr'.employees in purchases.

Any purchase order or contract made on behalf of the city under this article or otherwise in which the
purchasing agent or any employee of the purchasing agent’s department, the heads of using agencies
or any other officer or employee of the city having a part in the placing of such order or contract is
financially interested, directly or indirectly, shall be void. (Rev. Ords. 1973, § 2-254)

Sec. 2-271. Mayor to give written notice to the city council in certain instances.
Whenever the city council approves special appropriations for a city contract based on factual

representations and written provisions as to the nature and content of said contract, it shall be the
obligation of the mayor to give written notice to the clerk of the city council of any and all subsequent
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changes or amendments to said original contract prior to the execution by the mayor of such contract
amendment. (Ord. No. R-303, 4-19-83)

Sec. 2-272, Installation of synthetic in-filled turf athletic fields on city-owned property.

The installation of synthetic in-filled turf athletic fields on city-owned property shall use sustainable,
recyclable, lead-fice, non-toxic products to the maximum extent feasible. The department responsible
for the project, in conjunction with the city’s chief procurement officer, shalt make the determination
of the maximum extent feasible for installation in any particular site. The determination shall take into
account the best available technology, cost effectiveness, public health and safety, and environmental
risks and benefits, and shall consider each proposed installation in light of site conditions, engineering
feasibility, commercial availability, public safety, environmental‘impact and cost. Cost, however,
shall not be the overriding factor in determining maximum extent feasible, and a determination of cost
shall include consideration of projected life cycle costs including maintenance, repair, replacement,
recycling and/or disposal costs over the estimated useful life of the installation. (Ord. No, Z-96, 11-07-
1) o X
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