Finance and Public Safety & Transportation
Committee Report

City of Newton
In City Council

Tuesday, April 28, 2026

Finance Committee Members Present: Councilors Grossman (Chair), Bixby, Charm, Greenberg,
Malakie, Micley, and Silber

Public Safety & Transportation Committee Members Present: Councilors Lucas (Chair),
Greenberg, Wright, Irish, Roche, Golden, and Silber

Absent: Councilors Krintzman and Block

City staff present: Comptroller Steve Curley, Deputy Comptroller Stela Zaloshnja, Chief Financial
Officer Maureen Lemieux, Manager of Financial Services Doug Botelho, Financial Analyst Il Trevor
Goehring, Senior Analyst Endrit Poreci, Acting Chief Procurement Officer Karen Munro, Co-
Director of Sustainability Sam Nighman, Commissioner of Health & Human Services Shin-Yi Lao,
Fire Chief Greg Gentile, City Clerk Drew Willison, Kelly Byrne

All Finance agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/finance-committee.

For more information regarding this meeting, a video recording can be found at the following
link: https://youtu.be/J4TeSly8gmA?si=Yly7a-7vovjzGIXU.

Referred to Public Safety & Transportation & Finance Committees
#135-26 Requesting amendment to city ordinances for parking fine revision
COUNCILORS LUCAS, FARRELL, IRISH, WRIGHT, GREENBERG, LEARY, and SILBER
requesting to amend city ordinances to increase the parking fine for Street
Sweeping parking violations.
Action: Finance Held 8-0
Public Safety & Transportation Held 6-0

Note: Police Captain Daniel Devine stated that the pilot program of parking fines for
street sweeping parking violations was ratified on February 16, 2023, for 10 streets in
Nonantum with a fine of $25. He stated that those specific streets were chosen due to parking
issues. He also noted that on April 14™, the street sweeping parking restriction resulted in 32
tickets being written.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/J4TeSIy8gmA?si=Yly7a-7vovjzGlXU
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A councilor noted that, after discussions at a previous Public Safety & Transportation meeting,
the committee found it appropriate to raise the fines in Nonantum.

A different councilor suggested a tiered system of fines to find out what cost would be a proper
deterrent for violations, as she believed the current fine of $25 is not enough. She suggested
starting with a fine such as $50, seeing how many tickets were given out, and then comparing
that with the number of tickets given as the fine increased. She stated that she believes that
the increase in the cost of the fine should occur every year.

Another councilor stated their support for a system of fines where the fine increased by $25
after each violation.

A different councilor asked for clarification on if the fines were only relevant for Nonantum
because they were the only village with street sweeping. Other councilors clarified that there is
street sweeping throughout the city, but only Nonantum has streets with signs that state there
is no parking during street sweeping.

A councilor asked if the number of tickets has increased or decreased since the pilot program
began in 2023. Captain Devine responded that it has stayed relatively consistent over the years.

The same councilor asked if there were parameters involved with deciding how much the fine
should be for a violation. Captain Devine responded that the cost must stay consistent with
similar violations in Newton and the fines that surrounding towns issue, but he will advocate for
increasing the cost of fines for repeat offenders. He noted his concern that a general increase in
the fine may be unfair to people who simply forgot that street sweeping was occurring or who
don’t have access to a driveway.

Another councilor stated that the Law Department advised that fines should not go over $100
for a street sweeping violation.

A different councilor noted that she believed that singling out only the 10-11 streets felt
inequitable and wondered why only they were being punished for parking during street
sweeping while other streets throughout Newton were not. Another councilor stated that
residents of the streets chosen asked for the fines because street sweepers could not properly
clean the roads. A third councilor stated that, since the residents were the ones who wanted
the fines, it was likely nonresidents of the streets who were committing the violations.

A different councilor asked whether a few people wanted the street sweeping parking
restriction or if everyone on the street wanted it. Another councilor responded that it was
started by a few people and taken up by the Public Safety & Transportation Committee where a
public hearing was opened and no one spoke out against the proposal to her knowledge.
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A different councilor wondered if there should be future conversations about making the street
sweeping parking restriction citywide. Another councilor asked if the street sweeping parking
restriction was city wide in other municipalities. A third councilor responded that all other
surrounding municipalities except for Boston have a city-wide ban with variance in the price of
the fine depending on the location and time of day of the violation.

A different councilor suggested increased advertising and education on the times and dates of
the Street Sweeping parking ban and an increase in the cost of the fine. Another councilor
suggested placing pamphlets on cars in the days leading up to street sweeping. Captain Devine
noted that the police department would be unable to pass out the pamphlets, but the
department could potentially place sign boards.

Another councilor asked if the Police Department could explain on parking tickets that the fine
will increase if an individual is a repeat offender. Captain Devine stated that the tickets given
out are too narrow to put that information. A different councilor suggested putting a separate
card with the ticket that explained the escalating fines.

In the Public Safety & Transportation Committee, Councilor Roche motioned to hold the item,
which passed unanimously.

In the Finance Committee, Councilor Bixby motioned to hold the item, which passed
unanimously.

Referred to Public Safety & Transportation & Finance Committees

#98-26 Discussion on improving compliance for violations of street sweeping

regulations in Nonantum

COUNCILOR LEARY requesting a discussion on improving compliance with the

street sweeping program in place in certain streets in Nonantum, including

increasing fines and considering towing violators (180 days: 09/12/26).

Public Safety & Transportation Voted No Action Necessary on 04/08/2026
Action: Finance Voted No Action Necessary 8-0

Note: Please see the note under item #135-26 for discussion on increasing fines for
violations of street sweeping regulations in Nonantum.

Councilor Silber motioned to vote No Action Necessary, which passed unanimously.

Referred to Finance Committee

#162-26 Appointment of Karen F. Munro as Chief Procurement Officer
HIS HONOR THE MAYOR appointing KAREN F. MUNRO as CHIEF PROCUREMENT
OFFICER pursuant to Sec 3-3 of the City Charter (30 days: 05/27/2026).

Action: Finance Approved 8-0
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Note: Maureen Lemieux, Chief Financial Officer, stated that Ms. Munro had worked for
the City of Newton in the early 2000s, left, then came back in 2019 and has worked for the city
since. She stated that Ms. Munro is well prepared, as she has been training for this role since
she returned to work for the city.

Karen Munro stated that her background consists of planning, defense, consumer products, and
her own personal business. She stated that she finds it rewarding working for Newton residents
and looks forward to the evolving challenges that they face.

A councilor asked about the scope of procurement. Ms. Munro stated that they do all
expenditures on the city and school side, bids, and construction projects.

A different councilor asked how Ms. Munro has seen the role of technology evolving in the
procurement process and what changes with technology she will implement as Chief
Procurement Officer. Ms. Munro responded that procurement has focused on increased
digitization, including a new online portal for Newton vendors and contractors.

Councilor Charm motioned to approve the item, which passed unanimously.

#151-26 Requesting Ordinance Amendment to Chapter 2, Administration
HIS HONOR THE MAYOR requesting amendments to Chapter 2, Administration,
of the Revised Ordinances of Newton, Massachusetts, 2017 to reorganize the
Purchasing Department under the Financial Services Department.

Action: Finance Approved as Amended Adding “effective July 1, 2026” 8-0

Note: Maureen Lemieux, Chief Financial Officer, stated that the Purchasing
Department has been a small department of five people throughout her time working for the
city, resulting in less resources than a larger department would have. She stated that greater
resources for the Purchasing Department will be advantageous as they are on the cusp of
technological advances. She stated that everything will stay the same with the Purchasing
Department if it is reorganized under the Financial Services Department, the change will just
allow them to be part of a larger organization with greater resources to move their function
forward.

Karen Munro stated that every purchasing role she has ever held fell under Finance. She agrees
that the greater resources will be an advantage, especially as Purchasing looks to further utilize
technology.

Manager of Financial Services Doug Botelho stated that Finance has the resources to help
Purchasing and the reorganization will allow flexibility to provide support to each other. He also
stated that the reorganization will help mitigate risks as the departments become more
digitized.
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A councilor asked if the reorganization would have any impact on the budget. Mr. Botelho
stated it would not.

Ms. Lemieux suggested that the motion be amended to say “effective July 1, 2026” to avoid any
shift of expenses and salaries. Councilor Bixby amended the motion to say effective July 1,
2026.

A councilor asked how the titles of employees would work under the reorganization, specifically
pointing out the irregularity of someone with the title Chief reporting to someone with the title
Manager. Ms. Lemiux stated that the titles would have to remain the same based on current
statutes, but a chief would be a lower grade than a manager.

Councilor Bixby motioned to approve the item as amended, which passed unanimously.

#142-26 Authorization to accept and expend a grant of $28,092.79
HIS HONOR THE MAYOR requesting authorization to accept and expend a grant
of twenty-eight thousand ninety-two dollars and seventy-nine cents ($28,092.79)
from the Executive Office of Public Safety and the Department of Fire Services.
Action: Finance Approved 8-0

Note: Fire Chief Gregory Gentile stated that the grant was a reimbursement grant that
would be spent on the addition and replacement of rescue equipment.

Councilor Bixby motioned to approve the item, which passed unanimously.

#143-26 Authorization to accept a grant of $14,000
HIS HONOR THE MAYOR requesting authorization to accept a grant of fourteen
thousand dollars (514,000) from the National Environmental Health Association.
Action: Finance Approved As Amended Adding “and expend” 8-0

Note: Commissioner of Health & Human Services Shin-Yi Lao stated that the grant
would be to help improve Health & Human Services’ performance with the Food & Drug
Administration’s voluntary National Retail Food Regulatory Program Standards for
organizations that regulate food establishments. She noted that the money would be used to
purchase things like inspection equipment and food & safety training.

A councilor asked if the program was just for restaurants or restaurants plus prepared foods in
supermarkets. Commissioner Lao stated that it was to regulate any retail foods, so groceries

stores and restaurants but not food packaging plants.

Councilor Malakie motioned to approve the item as amended, which passed unanimously.
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#156-26 Authorization to accept and expend a grant of $31,460
HIS HONOR THE MAYOR requesting authorization to accept and expend a grant
of thirty-one thousand four hundred sixty dollars (531,460) from the
Massachusetts Department of Environmental Protection's Electric Vehicle
Incentive Program to install three dual-port charging stations at the Utilities
building at 60 Elliot Street.
Action: Finance Approved 8-0

Note: Samuel Nighman, Co-Director of Sustainability, stated that the grant will support
the fleet electrification transition plan. He noted that the grant will be for the procurement of
dual-port charging stations for Utilities leadership.

A councilor asked if additional charging stations would require digging up tree roots. Mr.
Nighman stated that there would be no impact to the trees.

A different councilor asked if there is any current charging infrastructure at the Utilities facility
and if the lines being put in would be enough for just the three charging stations or for future
ones as well. Mr. Nighman stated that there is a publicly accessible charging station next door
to the facility and a few charging stations on the street side of the site for the Highways
Division. He stated that they are pulling available electricity capacity from the building for the
charging stations, and there is only enough for the three stations. He noted that, if future
charging stations were needed, they would be placed in a different area than the proposed
stations.

Councilor Charm motioned to approve the item, which passed unanimously.

#144-26 Submittal of the ACFR and external audit reports
COMPTROLLER transmitting the Annual Comprehensive Financial Report and
external audit reports for fiscal year ending June 30, 2025 for City Council
review/acceptance.

Action: Finance Accepted the Report 8-0

Note: Zack Fentross and Jim Piotrowski from CLA joined the Committee.
They presented audit findings to the Committee, per the attached slides.

Councilor Malakie motioned to accept the report, which passed unanimously.

Respectfully Submitted,
Becky Grossman, Chair of Finance Committee
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Financial Statements

Unmodified opinion on the -Best opinion available
financial statements -Dated January 27, 2026

No internal control or compliance findings to be reported in
accordance with Government Auditing Standards related to
financial reporting.
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Financial Highlights

Governmental Funds Financial Statements
General Fund
Balance Sheet (p 18)
Fund balance: $137m (see p 72 for details below)
Restricted: $2m (debt service and capital stabilization)
Committed: $52m (FY 25 budget, cont. approp. Education stabilization, and
capital)
Assigned: S13m (encumbrances and capital)
Unassigned: $70m
— Includes $27m of “rainy day” stabilization funds
— Represents 12.0% of total revenues/OFS (p 9)
— 11.3% last year (p 9)
— See page 9 for historical trends

©2025 CliftonLarsonAllen LLP



Financial Statements — Highlights (Continued)

Proprietary Funds Financial Statements (p 24-26)

Sewer Enterprise

Net position: $99m

Change in net position: $5.3m
Water Enterprise

Net position: $79m

Change in net position: $6.5m
Stormwater Enterprise

Net position: $14m

Change in net position: $1.8m
Internal Service

Net position: $23m

Change in net position: S4m

©2025 CliftonLarsonAllen LLP



Financial Statements — Highlights (Continued)

Fiduciary Funds Financial Statements (p 27-28)

Pension Trust Fund

Net position: S587m

Change in net position: S56m increase

Net pension liability: $276m ($308m in prior year)
OPEB Trust Fund

Net position: S47m

Change in net position: $8.6m increase

Net OPEB liability: $473m (S466m in prior year)

©2025 CliftonLarsonAllen LLP



Single Audit

$20.7 million of Federal Expenditures Opinions
Unmodified: Qualified:
¢ 10.553 & 10.555 — CNC None

e 21.027 — CSLFRF
¢ 97.036 — Disaster Grants (FEMA)

‘m ©2025 CliftonLarsonAllen LLP
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Single Audit Findings

2025-001 —CNC 10.553 & 10.555 — Reporting
1 of 37 sampled monthly meal claims did not agree to meal counts
Repeat finding — 2024-002

Summary schedule of prior year audit findings

Except for the above item, all resolved through corrective action
implemented in FY2025.

©2025 CliftonLarsonAllen LLP



Management Letter

Information
Technology
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General Ledger

Integration of
Police Details




Special Projects Update

Gath Pool and Crystal Lake Beach

Walkthroughs of internal controls over revenues and expenditures.
Conducted with Deputy Commissioner of Parks and Recreation and the
Aquatics Manager.

Tested a sample of deposits to trace from source documentation through
the general ledger; recorded without exception.

Verbal recommendation that both the Aquatics Manager (performs daily
cashout) the Administration Manager (reviews daily cashout) document
their work with a signature on supporting documentation.

©2025 CliftonLarsonAllen LLP
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Special Projects Update
School Building Revolving Fund

Walkthroughs of internal controls over revenues and expenditures.
Met with the Director of Facilities, Business Operations Coordinator, and

Executive Assistant in Facilities
Tested a sample of deposits to trace from source documentation through
the general ledger; recorded without exception.

Circuit Breaker

Walkthrough of internal controls over expenditures
Tested a sample of expenditures to assess their compliance with DESE
guidelines; no exceptions noted.
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Questions? /.
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