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Conservation Commission
AGENDA REVISED
Wednesday, May 6, 2026

Location: Zoom. This meeting will be a virtual meeting.
https://newtonma-gov.zoom.us/j/87043353012 OR +13017158592,,87043353012#
Time: 7:00 pm

NOTE: The Chair may take items out of order and may limit discussion.

NOTE: Packets and full applications are available on the Commission’s website.

WETLANDS DECISIONS

1) 0 DUDLEY RD OFF — Notice of Intent — Kennard Boardwalk replacement -- DEP File # 239-
7277

(estimated start 7:00, estimated duration: 20 minutes)

Owner/Applicant. City of Newton

Representatives. Conservation Staff

Request. Issue an Order of Conditions approving the project.

Proposed Project Summary.

e Remove and properly dispose of the entire existing 140-foot-long, 6-foot-wide
boardwalk in Kennard Conservation Area
e Construct a new boardwalk:
o 140 feet long and 5 feet wide,
o On 36 galvanized steel helical piles,
o Stable, rot-resistant approach ramps that comply with ADA/MAAB
requirements,
o Kick rails for safety, and

Documents in packets. Stamped engineer’s plan

Additional documents presented at the meeting. Site photos

The location of this meeting is accessible, and reasonable accommodation will be provided to persons with

disabilities who require assistance. If you need a reasonable accommodation, please contact the city of Newton’s

ADA Coordinator at least two business days in advance of the meeting: ADACoordinator@newtonma.gov or 617-

796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the Telecommunication Relay Service (TRS), dial 711.
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2)

Jurisdiction and Performance Standards:
BVW: 10.55(4)

(a) work in a Bordering Vegetated Wetland shall not destroy or otherwise impair any
portion of the BVW — met by virtue of conditions for work from the existing
boardwalk, replacing what is there, using helical piles, and narrowing the

footprint.
(b) The ConCom may permit the loss of up to 5000 square feet of BVW when said
area is replaced IF: ... — n.a.

(c) The ConCom may permit the loss of a portion of BYW when ... — n.a.

(d) No project may be permitted which will have any adverse effect on specified
habitat sites of rare species — n.a.

(e) No work shall destroy or otherwise impair any Area of Critical Environmental
Concern—n.a.

City Floodplain. Sec. 22-22. Floodplain/Watershed Protection Provisions.

e Must comply with state wetland regulations — n.a.

e May not restrict floodwater flow or reduce floodwater storage capacity — met by
virtue of replacing what is there

e Must provide compensatory flood storage — n.a.

e Must elevate lowest floor —n.a.

Staff Notes.

e Demolition and placement of helical piles shall take place from the existing
boardwalk; construction shall take place from dry land and the extending new
boardwalk.

e Demolition must minimize disturbance to land, wetland, and vegetation.

e Demolition debris must all be removed from the site and disposed of properly.

e Minimizes disturbance to land, wetland, and vegetation.

Staff Recommendations. Vote to close the hearing and issue an Order of Conditions
approving the project with special conditions

176 Dedham St — Certificate of Compliance — Fence in Flood Zone, tree cutting, planting --
DEP File # 239-0953
(estimated start 7:20, estimated duration: 5 minutes)

Owner/Applicant: Kaitlin Spiegel

Representatives. Self

Request: Issue a Certificate of Compliance to close out the project

Project summary: Install fence in flood zone, cut hazard trees under administrative approval,
install native trees and shrubs.

Documents in packets: Approved site plan

Additional documents presented at the meeting: Site photos

Jurisdiction and Performance Standards: FEMA Flood Zone (Bordering Land Subject to
Flooding) 10.57

e Compensatory storage shall be provided for all flood storage volume lost...
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3)

e Work shall not restrict flows so as to cause an increase in flood stage or velocity.

e Work in those portions of bordering land subject to flooding found to be significant
to the protection of wildlife habitat shall not impair its capacity to provide important
wildlife habitat functions.

Staff Notes:

e The applicant has undertaken the removal of all cinderblocks and deadfall on the site
to provide the compensatory storage required for the lower portions of the new
(appropriately elevated) privacy fence.

e The applicant planted and maintains all the required mitigation plantings of native
trees and shrubs and continues to augment with additional native plants.

e The site is in good condition and comports with the approved plans

Staff Recommendations: Vote to issue a complete COC.

152 Suffolk Rd — Minor Plan Change Request — Planting plan to address fence in
unapproved location — DEP File # 239-911 (estimated start 7:25, estimated duration: 20
minutes)

Owner/Applicant: Yelena Dudochkin

Representatives. Goddard Consulting

Request: Approve proposed changes to the hard/landscape plans as minor plan changes to
be acceptable at the time of a Certificate of Compliance

Proposed project summary: Add 2 patios and a peastone strip along the property line

Documents in packets. Plan showing requested changes

Additional documents presented at the meeting. Site visit photos

Jurisdiction and Performance Standards: City Floodplain

e Must comply with state wetland regulations

e May not restrict floodwater flow or reduce floodwater storage capacity
e Must provide compensatory flood storage

e Must elevate lowest floor

Staff Notes:

e This effort is to resolve the mis-located fence and associated plantings. The matter
has been before the Commission, summarized from the minutes here.
June 5, 2025: Presentation and Discussion

o Staff showed plans illustrating the deviation of the fence placement (~12 feet
at the maximum extent).

o Commissioners noted their frustration with developers/contractors not
building according to approved plans.

o Commissioners agreed that it was up to the applicant team to present to the
Commission a plan with the fence as installed and sufficient mitigation to
convince the Commission to approve the modifications or to move the fence
to the originally approved location.
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July 17, 2025: Presentation (Staff), Discussion, and Consensus

o

o

(@)

The proposed plant list was approved: Red Maple (2), River Birch (3), Red
Osier Dogwood (5), Mountain Laurel (5), Summersweet (5), Oakleaf
Hydrangea (15), Pennsylvania Sedge (50).

The new fence location and supplemental plantings were approved as a
Minor Plan Change.

The additional plantings were approved as mitigation for the inappropriately
located fence, and approved as a minor plan change, with the following
additional requirements:

e Conservation staff must approve placement of the plants in the field
prior to actual installation.

e Bounds with medallions stating “Restored Native Habitat” must be
installed. Some bounds will need to be added, and some previously-
installed bounds will need to be moved, to encompass and protect
the mitigation area.

e A new planting as-built plan is required.

e Plants are required to survive 2 growing seasons.

e Bounds should be required to be installed “lawn-ward” of the new
plantings.

November 20, 2025: Presentation, Discussion, and Consensus.

O

Steel indicated the recent, confusing series of as-builts, proposals, and
Commission approval.

She noted that some of the fence was recently moved. Still, the site is not in
compliance with the originally approved plans or the recently approved
modified fence and mitigation planting plan.

She showed the summary table from Goddard'’s fall monitoring report
showing that tree survival is 79% and shrub survival is 47%, both below the
required percentages.

Arnold stated that due to plant death significant re-planting had occurred. He
also noted that the owner intended to replant to meet the survival
requirements.

Arnold asked, on behalf of the owner, that replanted plants not be subject to
the 2-year survival requirement. Commissioners indicated that they must
consistently implement their 2-year survival policy. Staff indicated that a
“status” or “comfort” letter could be written at any time.

Arnold then addressed the matter of the fence, noting that he just heard
about it being moved. He asked that that new placement suffice and that no
additional movement be required.

The Commission noted their interest in preserving the intent of the original
Order and plans, and the consequent requirement for the owners to provide
mitigation for the improper location of the fence (i.e., the protected
mitigation area).
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o The Commission agreed, again, that the owner (preferably in close
consultation with one lead consultant) could submit proposed mitigation and
be allowed to maintain the fence in its current (modified) location.
Commissioners agreed that mitigation planting need not be in the narrow
strip in the 7-15-2025 approved plan. Staff noted that additional area could
be planted and bounded.

e The new proposal is to maintain the fence in its current, modified location and plant
in front of it:
o 3river birches
o 14 shrubs (mountain laurel, spirea, oakleaf hydrangea)
o 50 Pennsylvania sedge plugs.
e The planting plan appears to:
o Place the river birch under existing canopy,
o Indicate that the Pennsylvania sedge will be spaced like shrubs would
o Lack additional bounds
e Staff have asked for, but have not received a response regarding:
o A base plan that is much cleaner and easier to interpret (i.e., not in all red
and showing stormwater details).
o Aclearillustration and assessment of the proposed changes in relation to
what was approved and what exists now (i.e., surviving plants) -- in terms of
the fenced area and mitigation plantings.

Staff Recommendation:

e Await response from the applicant team.
e [f/as appropriate, vote to approve any changes as minor.

OTHER DECISIONS

4) Consider Revising Tree Replacement Guidelines and Riverfront Area Mitigation
Requirements (estimated start 7:45, estimated duration: 15 minutes)

Staff Notes:

e Consider modifying the Commission’s Tree and Shrub Replacement Guidelines to:
o Eliminate the purported regulation of the cutting of shrubs?
o Allow for reduced mitigation if tree cutting occurs during the conversion of a
single-family house to a duplex or multi-family house?

e Consider modifying the Commission’s Interpretation of 310 CMR 10.58(5) RFA:
Redevelopment within Previously Developed Riverfront Areas; Restoration &
Mitigation to include the underlined text:

o All mitigation and restoration must conform to the Commission’s mitigation
planting guidelines. If the project is the conversion of a single-family house to
a duplex or multi-family house, mitigation planting requirements may be
reduced.

Staff Recommendation: Discuss and vote if/as appropriate.

5) Minutes to be approved (estimated start 8:00, estimated duration: 5 minutes)
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Documents in packets: Draft 4/16/2026 minutes reviewed by Susan Lunin
Vote to approve the 4/16/2026 minutes.

Volunteer: Who will volunteer to review the 5/6/2026 minutes?
UPDATES and DISCUSSION (estimated start 8:05, estimated duration: 15 minutes)

6) ACROSS maps were distributed at Earth Day

7) Norumbega’s Comm. Ave. entry is complete ... for now

8) Stormwater Division is getting funding and installing infiltration systems and clearing debris
from culverts and streams. There will be some bigger projects that need Orders of
Conditions

9) Webster Woods acquisition legal challenge continues with efforts to determine extent of
wetlands jurisdiction which hinges on the existence of an intermittent stream entering or
exiting Bare Pond, so field work is underway.

10) 528 Boylston project is kicking off and may require a substantial change to the invasive
control and native planting plan due to rapid decline of canopy trees and extent of invasives.

PUBLIC COMMENT and MATTERS NOT REASONABLY ANTICIPATED 48 HOURS IN ADVANCE
(estimated start 8:15, estimated duration: 0 minutes)

ADJOURNMENT (estimated time 8:20)
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