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Meeting Date:  Tuesday, April 14, 2026 

Meeting Time: 7:00 PM 

Location: Hybrid- In Room 204 and via Zoom 

This hybrid meeting will be held at Newton City Hall in Room 204 and virtually via Zoom. 
To view and participate: https://newtonma-gov.zoom.us/j/86124274782 

1. Attendance
2. Approval of April meeting minutes
3. Schedule Planning Department staff to attend future EDC meeting
4. Review of EDC Assessment
5. Discussion of 2026 priorities and how EDC can support shared priorities
6. Economic Development Updates
7. City Updates
8. Next Meeting May 12, 2026
9. Adjournment

The location of this meeting is accessible, and reasonable accommodation will be 
provided to persons with disabilities who require assistance. If you need a reasonable 
accommodation, please contact the city of Newton’s ADA Coordinator at least two 
business days in advance of the meeting: ADACoordinator@newtonma.gov or (617) 796- 
1253. The city’s TTY/TDD direct line is: 617-796-1089. For the Telecommunications Relay 
Service (TRS), please dial 711. 

http://www.newtonma.gov/
https://newtonma-gov.zoom.us/j/86124274782


CITY OF NEWTON, MASSACHUSETTS 

Economic Development Commission (EDC) 

----------------------------------------------------------------------------------------------------------------- 

 

Meeting March 10, 2026 

 

The monthly meeting of the Commission was held at 7:30 p.m. on Tuesday, March 10, 
2026, at City Hall in Room 204. Remote participation was available via Zoom. 

Attendance: Jane Obbagy (Chair), Chuck Tanowitz (Vice Chair), Chris Steele (Secretary), 
Florent Mali, Marcela Merino, Phil Plottel, Andrew Copelotti, Lori Yarvis, Hema Narayan, 
Lauren Berman (Director of Economic Development), Cheryl Lappin (Deputy Director of 
Economic Development), Dana Hanson (Mayor Laredo’s Chief of Staff).    

Remote Attendance: Ramzi Elfekih and Hedy Jarras. 

 

Call to Order 

The meeting was called to order by the Chair at 7:35 pm. 

 

 Approval of Previous Meeting Minutes  

The Commission reviewed and approved minutes from the previous meeting.  

 

Advocacy and Education Working Group Report 

The Commission reviewed the Advocacy and Education Working Group report. The group‘s 
planned educational event was cancelled, delaying the Group’s report. The Commission 
approved the report with edit changing “committee” to “working group”. 

 

Economic Development Communication Strategies 

Economic Development Team discussed the launch of its new newsletter and the 
importance of engaging the public in understanding economic development's benefits, 
including supporting the city’s businesses and creating tax revenue.  



 

EDC Survey  

Members discussed priorities for the EDC assessment, noting many members had not 
completed the survey. 

 

Business Attraction Strategy & Zoning 

The Economic Development Commission discussed strategies for attracting new 
businesses, with a focus on identifying suitable industries and matching business needs 
with opportunities in the city. Members agreed that the EDC could provide support in this 
area, by leveraging past experiences. The group also addressed zoning recommendations 
from a previous EDC report, which had been sent to the Planning Department. Planning will 
discuss these recommendations further at a future EDC meeting. 

 

Using Data to Help Make Economic Decisions 

The Commission discussed opportunities for data collection to evaluate the effect of the 
Pilot Plaza and the elimination of parking spaces on business revenues. 

• Parking revenue data in village centers 
• Potential use of point-of-sale data (e.g., Toast) 
• Tracking impacts of new developments on local businesses and village activity 

 

Economic Development Team  

Priorities: 

• Supporting existing businesses and attracting new businesses 
• Expanding the commercial tax base by encouraging larger employers to relocate 

to Newton 
• Revitalizing village centers through placemaking, branding initiatives and events 
• Improving outreach and communication with business owners 

Working on: 

• Development of process maps for restaurant and retail permitting by working 
with ISD, Health and Human Services, Fire, and Planning. 



• Continued business outreach through village center meetings.
• Working with Arts & Culture on village center programming.

City Updates 

• The Mayor’s Chief of Staff reported that the Newton Center Plaza pilot program
has been extended through October 31. The city is looking into potential
relocation of the plaza to a nearby green space. The Mayor has committed to a
more robust public engagement process for any future plaza decisions.

• There will be a major redesign of the City’s website that will include a robust
docket tracking system.

Action Items 

Economic Development Team 

• Send the Economic Development newsletter to EDC members.
• Continue village business outreach and update the business contact list.
• Coordinate with Meryl regarding Newton Center Plaza programming.
• Tour vacant office buildings with the Assessor’s Office.
• Share summaries of village business meetings.

All EDC Members 

• Complete the EDC self-assessment.

Next Meeting  
Date: April 14, 2026  
Location: Hybrid – Newton City Hall Room 204 & Zoom. 

10. Adjournment

The meeting adjourned at 8:55. 

Respectfully submitted, 
Cheryl Lappin 



RESPONSES TO 
THE ANNUAL 
SURVEY

Newton Economic Development Commission
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PURPOSE: To evaluate engagement 
in EDC and to set priorities for the 
coming year
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HOW WOULD YOU DESCRIBE THE EDC'S MISSION IN A 
SENTENCE OR TWO?
• To generate additional tax revenue for the City

• Promote industry and business growth (new and existing) to strengthen local economy

• The EDC promotes and develops business and industry for the purpose of strengthening the local 
economy, creating jobs, and expanding the City's tax base.

• To advance the economic vitality of Newton.

• Provide Newton with information to enhance the economy of Newton.

• support economic development in Newton by promoting company growth and favorable business 
environment

• To strengthen Newton’s long-term economic competitiveness, expand and stabilize the commercial 
tax base, and support a business environment (for businesses of a variety of sizes) that aligns with 
the City’s fiscal needs and community values.
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I AM ABLE TO 
PURSUE 
ACTIVITIES AS 
A PART OF THE 
EDC IN 
SUPPORT OF 
ITS MISSION
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OUR EDC 
MEETINGS 
SUPPORT AND 
ENHANCE THE 
WORK OF 
ECONOMIC 
DEVELOPMENT 
FOR THE CITY OF 
NEWTON
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I RECEIVE 
APPROPRIATE 
INFORMATION AND 
ADEQUATE 
PREPARATION 
TIME IN ORDER TO 
ACTIVELY ENGAGE 
AT EACH EDC 
MEETING
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EDC MEETINGS 
ARE MANAGED 
EFFECTIVELY. 
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WE WORK 
TOGETHER AS 
A GROUP AND 
THE EDC IS 
STRUCTURED 
EFFICIENTLY.
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I ACTIVELY AND 
PRODUCTIVELY 
PARTICIPATE IN 
THE BUSINESS 
AND WORK OF 
THE EDC. 
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WE 
SUCCESSFULLY 
ACHIEVED OUR 
GOALS FOR 
2025
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PLEASE SHARE ANY COMMENTS ABOUT THE PURSUIT 
AND/OR ACHIEVEMENT OF EDC GOALS IN THE PAST YEAR
• I'm not sure that we all have a clear understanding of the commissions mission.

• It'll be great to setup measurable goals to benchmark progress

• Our Working Groups have made progress toward identifying the priorities within the goals outlined in 
7a. We also were able to support some of the economic development projects approved in the City in 
the past year. I'm hoping that we can work together with the new administration on identifying and 
working on the top priorities, so we can actually achieve some of the goals outlined in 7a above.

• I am proud of the reports and ideas we delivered to the Mayor.

• I think we accomplished our goals and provided the city with useful information.

• Made great progress in 2025 across all four areas

• I have answered all of the items above on item 8 below as "3" as I am not permitted to leave them 
blank. The questions as presented are not really answerable on a 1-5 scale.
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I AM PROUD TO BE A MEMBER OF THE EDC
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PLEASE LIST SUGGESTED PRIORITIES FOR THE EDC IN 
2026 (1)
• Support project that drive meaningful tax revenue.

• Work in close partnership with the city's economic development team to close the gaps identified 
(website, zoning, licensing) while continuing to engage villages and communities to be supportive of 
business development.

• To expand the City's tax base by: 1. Making Newton a welcoming city for businesses to establish and 
grow; 2. Increasing foot traffic; 3. Increasing housing for workers, young adults and empty nesters; 4. 
Reclassifying commercial space to accommodate changing needs and use underutilized areas.

• Establishing measurable economic metrics tied to tax base growth, business attraction, formation, 
retention, and sector development Creating a formalized framework for evaluating proposed zoning 
or regulatory changes through an economic competitiveness lens Strengthening coordination 
between economic development goals and fiscal planning
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PLEASE LIST SUGGESTED PRIORITIES FOR THE EDC IN 
2026 (2)
• We should focus on staying ahead of the curve and pushing the city into the future. This includes 

pushing for a master plan for Newton Centre.

• Develop economic strategy for Newton over next 5 or 10 years. Work with city to update zoning rules 
proposed by EDC. Increase awareness among residents regarding the value of having a stable and 
vibrant local economy in Newton.

• Continue cultural development work, collaborate with the new administration to identify priorities and 
areas of support for EDC

• Clarifying Newton’s economic positioning within the regional market (what is our identity?) 

• Identifying structural barriers to investment (including governance and approval predictability) 

• Continue cultural development work, collaborate with the new administration to identify priorities and 
areas of support for EDC
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PLEASE PROVIDE 
ANY ELABORATION 
ON YOUR 
ANSWERS ABOVE 
OR SHARE ANY 
ADDITIONAL 
FEEDBACK

• As a relatively new member of the EDC, I have found 
it challenging to understand the role the EDC plays. I 
look forward to more direction from the current 
administration. I am also hoping we hear more from 
some of our EDC members who don't speak out as 
much at meetings. I'm hoping we can be more 
effective in achieving our goals.

• Eagerly waiting reappointment by the new mayor

• I would urge us to not use surveys of this nature for 
such a small group as the EDC. Moreover, please do 
not use an aggregation of the scores above as an 
indication of progress or of backsliding - it's much 
too small and crude a measure to be statistically 
significant.
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