
 

Monday, April 27, 2026

(Photo: Giving the Budget Address to the City Council earlier this evening.
Click here to watch my full remarks on NewTV.)

Dear Friends,

﻿Tonight, I delivered my first budget to the City Council. I am grateful for the
superb work of my City Hall team. In particular, I want to thank Chief
Financial Officer Maureen Lemieux, who I am pleased to announce has
agreed to stay on in her CFO role despite earlier plans to retire.

Our budget is more than a series of numbers. It is a statement of values
coupled with sound fiscal practices to ensure that we are spending the
taxpayers’ money carefully and wisely.

We focused on the basics in this budget: excellent schools, outstanding
public safety, and dependable city services coupled with strategic
improvements in technology, older adult services, economic development,
and arts and culture.

https://www.youtube.com/watch?v=kMEkTBt5gZg


We also looked to the future – improving stormwater management to create
a more resilient city as we deal with the effects of climate change and laying
the foundation for future capital improvement projects at Police
Headquarters, Newton South High School, and Ward (or a combined Ward
and Underwood) Elementary School.

Here is how we developed this year’s budget.

Listening

While running to serve as your next Mayor, I listened carefully to our
residents as I knocked on your doors and met with many of you in small
group settings. That work has continued with our Laredo Listens tour, office
hours, and as I travel throughout the city. What I hear is that our residents
love living here and that comes from having excellent schools, great services
with a City Hall that is responsive to their needs, and a strong spirit of
community. As we built the budget, we applied what we heard.

Three Bold Initiatives for a Sustainable Financial Future

We provide pensions to our city employees when they retire. For many
years, however, Newton, like many other cities and towns, failed to properly
fund that obligation, leading to a deeply underfunded pension system.

The state stepped in, mandating that all pension obligations be fully funded
by 2040. Our city Retirement Board, an independent body with the authority
to require us to fund our pension obligation at a faster rate, had set 2032
(eight years ahead of the state requirement) as the date by which the
obligation had to be fully funded.

Mayors Warren and Fuller had started us on the path to fully fund our
pension obligation. As the deadline grew closer, however, the yearly increase
in pension funding put an ever-greater strain on the budget, making it more
difficult to fund our schools and city services.

This is the situation we faced when we took office on January 1. Therefore,
we quickly convened a team of City Councilors, School Committee members,
members of the public with significant finance experience, and members of
my Administration to review potential opportunities.

They arrived at the unanimous recommendation that the city should issue
a pension obligation bond to pay off all (or most) of our pension obligation
now and allow us to smooth out payments over a longer period, which
thereby frees up funds.

To issue the bond, we need initial City Council approval, which we got this
evening with a unanimous vote, a Home Rule petition at the Legislature, and
then subsequent approval by the City Council to issue the bond. The City
Council is voting on initial approval this evening, and then a Home Rule
petition will be guided through the Legislature by State Senator Cindy Creem
and State Representatives John Lawn, Amy Sangiolo, and Greg Schwartz. I
expect to be back before the City Council later this year for final approval to
issue a bond.

https://files.constantcontact.com/86247818101/f02226c8-c701-4c8e-8802-f0b6ebc87225.pdf
https://files.constantcontact.com/86247818101/efc06be7-cf4e-4d82-b339-5223944a8658.pdf
https://files.constantcontact.com/86247818101/efc06be7-cf4e-4d82-b339-5223944a8658.pdf


In addition to the pension obligation bond, we also decided to ask the
Retirement Board to move the date for fully funding the pension from 2032 to
2035 in exchange for our recommending to the City Council that the portion
of each retiree’s pension that is eligible for a yearly cost-of-living increase be
increased from $15,000 to $18,000, phased in over a three year period. This
provides further budget flexibility. The Retirement Board approved our
request, and the Retirement Board and my Administration have jointly asked
the City Council to vote in favor of the cost-of-living increase.

This fiscally responsible two-pronged solution has put us on a path to
financial stability for years to come.

Changing Our Budgeting Process in a Financially Prudent Manner

We should never budget 100% of our anticipated revenues. At the same
time, being too conservative in budgeting anticipated revenues can pose
challenges, leading to excessive amounts of unspent funds (Free Cash)
each year that could have been used for school and city services.

This year, we budgeted to 99% of anticipated revenues, a higher number
than in more recent years. Fortunately, our tax revenues are stable (most
comes from residential property taxes) and therefore we are satisfied that we
have struck the right balance in our budget.

Funding Our Key Priorities

We have focused our budget on our key priorities:

An over 7% increase in funding for the Newton Public Schools for a
school budget that includes money for a new middle school math
initiative that will provide both academic rigor and opportunity for
growth for our middle school students.

Fully supporting our police and fire departments, as well as our
dispatchers, including additional funds for a body camera pilot for our
police officers.

A significant increase in the Older Adult Services (the Cooper Center)
budget to meet the popularity of the Center that has ten times more
visitors than the old senior center.

Funding our enhanced Economic Development team that already has
made great strides in improving services for our businesses and
promoting the city as a business destination.

Expanding our newly formed Arts and Culture Department to help build
community and promote economic development.

Funding to support the creation of a new city website that will be
launched by the end of this year as well as for new software systems
that will enable us to be more efficient and customer friendly. 

Stormwater Management



Our stormwater management system is not adequate to meet our needs,
especially considering the severity of expected future rainstorms and
flooding because of the effects of climate change. Therefore, while keeping
our water and sewer rates low, I am asking the City Council to approve a
much-needed increase in our stormwater management fee.

Collectively, this will result in an average 4.9% increase in total utility fees
next year. I do not ask for additional funds lightly. But we cannot afford to
stay stagnant and burden our children and grandchildren with a failing
stormwater management system.

Capital Projects

Our capital improvement plan has many capital improvement projects for
next year. Three are noteworthy.

We will begin feasibility studies for:

A new Police Headquarters

A renovation of Newton South High School

A new Ward School or combined Ward/Underwood School. 

We are currently examining whether combining Ward and Underwood
Elementary Schools is practical. If not, we will
proceed ahead with planning for a new Ward (with Underwood being
done afterwards). If it is practical, then the School Committee will have
to carefully consider whether two
separate schools or consolidation is the right path forward.

Work at all these buildings is overdue.

Police Headquarters is close to 100 years old and does not meet the needs
of modern day policing; Newton South needs a new science area and has
long-standing problems, such as a roof that needs replacement; and Ward
and Underwood Schools are the two oldest school buildings in the city (Ward
is 98, and Underwood is 102 years old) and they simply are not suited to
modern day education. These feasibility studies are the first step in getting to
work on rehabilitating or replacing these buildings.

Click here to read the proposed FY2027 City of Newton Budget.
Click here to read the FY2027-2031 Capital Improvement Plan.

I look forward to working with the City Council as it engages in its careful
review and analysis of our budget.

Mayor Marc C. Laredo

     
 

https://www.newtonma.gov/government/comptroller/budget
https://www.newtonma.gov/government/finance/capital-improvement-plan
https://www.facebook.com/MayorLaredo/
https://www.facebook.com/MayorLaredo/
https://www.instagram.com/newtonmayormarc#
https://www.instagram.com/newtonmayormarc#
https://x.com/NewtonMAMayor
https://x.com/NewtonMAMayor
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