Public Facilities Committee Report

City of Newton
In City Council

Wednesday, April 22, 2026

Present: Councilors Kalis (Chair), Albright, Getz, Gordon, Dahmubed, Grossman, Kelley, and Leary
Also Present: Councilors Block, Roche, Irish, Wright

City Staff: Commissioner of Public Works Shawna Sullivan, Deputy Commissioner of Public Works
Bernie McDonald

All Public Facilities agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee.

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/live/mTsK1Ajpx6k?si=Z9mMHwyBUPi 99g85.

#33-26 Requesting discussion regarding Day Street, Fuller Street, and Commonwealth
Avenue intersection redesign
COUNCILORS BLOCK, GENTILE, KRINTZMAN, FARRELL, and WRIGHT requesting a
discussion to consider the road and "bump out" redesign recently constructed at
the intersection of Day Street, Fuller Street, and Commonwealth Avenue, and
whether an alternative design would improve safety for pedestrians, bicyclists,
and drivers (180 Days: 07/11/2026).
Public Facilities Held 6-0 (Councilor Kelley Not Voting) on 01-21-2026

Action: Public Facilities Held 8-0

Note: Commissioner of Public Works Shawna Sullivan stated that the temporary roadway
worked well during the marathon and there were no complaints. She stated that they continue to
meet with the neighborhood to develop a solution.

Councilor Dahmubed motioned to hold the item, which passed unanimously.

#34-26 Request for review and clarification of public way improvements requiring City
Council approval
COUNCILORS BLOCK, MALAKIE, and FARRELL requesting to review Sec. 26-51
"Public Way Improvements Constituting Specific Repairs" and consider defining
with greater clarity what is meant by "major construction work" and/or whether
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this section should apply to "all construction work" requiring City Council
approval, and whether abutters should be notified of any construction work
done under this section (180 Days: 07/11/2026).
Public Facilities Held 5-1 (Councilor Kalis Opposed, Councilor Kelley Not Voting)
on 01-21-2026
Action: Public Facilities Held 7-0 (Councilor Leary Not Voting)

Note: A councilor voiced his concern about the ambiguity of certain language in the
ordinance. The councilor presented changes to the language that he made in collaboration with
other councilors and community members that they believed would create more clarity. The
councilor stated that he believes the proposed changes to the language would have resulted in
past projects such as the Day-Fuller intersection being handled differently.

A different councilor stated that the presented language would result in a lot more projects being
brought before the council. Commissioner of Public Works Shawna Sullivan agreed.

Commissioner Sullivan stated that there were mistakes with the Day-Fuller intersection project,
but similar projects have not caused problems, and the Department of Public Works (DPW)
generally notifies residents affected by the public works projects, so the mistake did not warrant
an ordinance change. She stated that the presented changes to the ordinance would slow Public
Works projects because paving projects and other contracts would now have to appear before the
council.

Multiple councilors noted that they did not want to significantly increase the amount of public
works projects brought before the City Council.

A councilor voiced their belief that the ordinance should have thresholds to trigger the involvement
of City Council. Another councilor stated that they agreed with this idea and expanded that there
should be a threshold to trigger the sending of public notices. Other councilors also voiced their
support for thresholds. Commissioner Sullivan stated that DPW posts notices for most projects and
gives those affected options to provide feedback.

Another councilor asked what the tipping off point is for when a project comes to City Council and
when it doesn’t. Commissioner Sullivan stated that larger projects that need funding typically come
before City Council. The same councilor asked if, in retrospect, the Day-Fuller intersection project
should have gone to City Council. Commissioner Sullivan responded that it should not have because
it was a paving contract.

The same councilor asked how the outcome of the Day-Fuller intersection project would have
changed if the abutters were notified. Commissioner Sullivan responded that it would have led to

a different kind of project that would likely still be in discussion due to more public engagement.

Councilor Dahmubed motioned to hold the item, which passed unanimously.
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#121-26 Requesting Council participation in a planning process with Newton’s
Sustainability team regarding the future of gas in Newton
COUNCILOR ALBRIGHT requesting City Council participation in a working group
led by Newton's Sustainability team to study how the use of gas in Newton can
be reduced. The study should involve short-term pilots and longer-term planning
(180 days: 10/03/2026).

Action: Public Facilities Held 7-0 (Councilor Leary Not Voting)

Note: A councilor described a plan to limit gas usage in Newton that began in 2024 and
has been worked on since. She stated that the proposal required a memorandum of understanding,
which is now close to being agreed upon. She noted that as the final memorandum came close to
being completed, the leadership on the project was moved from City Council to the Mayor’s Office.
She stated that she agrees with this decision but believes City Council should be a participant once
the planning meetings start.

A different councilor asked if more City Council representation was needed. The first councilor
stated that more representation may be needed, but she is not sure in what capacity.

Another councilor asked about funding for pilot street projects. The first councilor stated that the
sustainability team is looking into funding streams.

A different councilor asked about finding streets for the pilot projects. The first councilor stated
that letters have been written to residents of streets who have been chosen for potential pilot
projects.

Another councilor asked if Gas System Enhancement Program funding would be used for pipe
removal. The first councilor said it would, but the Department of Public Utilities said the money
could only be used if every house on the street had its gas pipes removed, though there are efforts

to change this so partial removals could be funded.

A different councilor asked about the accessibility of a map that shows gas lines. The first councilor
stated that there is not a complete map that is able to be shown for security purposes.

Councilor Albright motioned to hold the item, which passed unanimously.

The Committee adjourned at 8:15PM.

Respectfully submitted,
David Kalis, Chair of the Public Facilities Committee



