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(Photo: Starting this fall we will begin preparing a detailed plan for
improvements at Crystal Lake beach and bathhouse.)

Dear Friends,

One of our primary jobs at City Hall is to solve problems.

From the relatively easy, like breathing new life into our Memorial Day
Parade with a new date (Sunday, May 17), 13 bands, lots of community
participation, free cupcakes, and Elvis, to tougher and more complex issues
like finding consensus on a workable solution to build a new dam at

Bullough’s Pond, we have had a busy first 100 days.

Here are some of the things we’ve been working on:
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Parks and Recreation Areas

« Braceland Park. Improving Braceland Park in Newton Upper Falls has
been “next on the list” for a very long time. Now, it really is next on the
list.

We’'ll be going before the Community Preservation Commission to ask
for funding to design and construct a complete renovation of this park.
Simultaneously, we will be working with the community and the Parks
and Recreation Commission to explore options and advance the
design.

Read more about the Community Preservation Program in Newton
here.

* Newton Centre Plaza. There are two things that are very clear - the
community and many businesses enjoy having a community gathering
space in Newton Center, and the community and many businesses
worry that there’s not enough convenient parking in Newton Centre.

We are working with the Parks &
Recreation Commission to see what
possibilities exist to use a small area of
the Newton Center Green (the grass
area between Beacon Street and the
parking lot), to create a permanent
plaza in Newton Centre that will
preserve the plaza concept and restore
some of the parking that was lost when
it was first installed.

In the coming weeks we will be hosting

a community meeting and site visit to share some ideas and hear
more from the community about what you would like to see in Newton
Centre for this project.

o Comprehensive Parks Plan. Our parks, fields, playgrounds and open

spaces are incredible assets.



https://www.newtonma.gov/government/planning/community-preservation-program#ad-image-1

While we are making strides with major projects at Albemarle, Burr,
McGrath, and putting plans in place for Braceland, | have tasked Chief
Community Services Officer John Rice, and our Parks & Recreation
Department team to develop a comprehensive plan for improving all
our recreation areas.

Work will begin this fall in collaboration with stakeholders such as the
various sports leagues, the Newton Conservators, the many “Friends
of” groups, and interested residents. Expect the plan to be completed
by next spring. Once a plan is in place, we can get to work on the
needed improvements.

o Crystal Lake. | swam at Crystal Lake as a child and still enjoy it on a
hot summer afternoon. It's a tremendous city resource.

Starting this fall, as soon as the beach closes for the season, we will
begin preparing a detailed plan that lays out the needs and provides a
cost analysis for improvements at the beach and bathhouse.

We look forward to lots of community meetings and hearing from
residents who we know care deeply about Crystal Lake.

Roads and Infrastructure

» Washington Street Pilot. We're listening and what we’re hearing is
that there are some aspects of the Washington Street Pilot that people
really like, and some that might need a different approach.

We’re working on some potential changes that can make
improvements and lay the groundwork for a sustainable solution, but
not before we engage directly with the community so that your voices
continue to drive progress.

Details coming soon on a community meeting and site visit to share
some thoughts and listen to all of you so we can work together to
make sound, fiscally prudent permanent improvements.

» Newton Highlands Village Center Improvements. The Newton
Highlands Village Center Improvement Project was originally
envisioned as an expansive project for this village center. The vision
came with a big price tag, and no immediate funding source.

We brought members of the community, City Council, and city staff
back together to first concentrate on the most pressing safety
concerns identified through the working group and earlier community
engagement process.

This group has reached consensus on how to proceed and we're
expecting to start this work next year.

(Photo: The dam at Bullough's Pond.)

« Bullough’s Pond Dam. The dam at Bullough’s Pond, at the corner of
Comm Ave. and Walnut Street by City Hall, is approaching the end of




its useful life and has been eyed
for major renovation or
replacement since before the
pandemic.

There has been a lot of debate
over many years about the best
approach for this project.

Over the last few months, led by COO Josh Morse, we reconvened
the working group which includes members of the Newtonville Area
Council, City Councilors and city staff, and reevaluated our options,
including scenarios which would save some of the trees.

In the next few months, we will be hosting a community meeting and
site visit to present all the options to address this project so that we
can hear from the community, continue building consensus, and finally
move the project design to the next phase.
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« Tennis Court Reservation Pilot. Anyone who plays tennis knows the
frustration of getting to the court ready to play and then having to walit,
and wait, and wait.

We’re working with the Parks & Recreation Department and Friends of
Newton Tennis (FONT) to test a pilot at the courts at Newton North
starting on July 1 (after the school tennis season is complete) that will
allow residents to reserve a court from an app on their phone or
computer.

Stay tuned for details.

Next week, look for my Budget Address to the City Council on Monday
evening when | outline the City of Newton budget for the coming fiscal year.




The meeting begins at 7:45 p.m. Join us in person in City Council Chambers
on the second floor at City Hall, 1000 Commonwealth Ave., or watch virtually
on NewTV (Comcast 9, RCN 614(HD), Verizon 33) or at NewTV YouTube
here. The meeting is also on Zoom at https://Inewtonma-
gov.zoom.us/s/81765732154

| can’t wait to get to work on the next 1,348 days of my first term.
See you around the city.

Mayor Marc
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