Public Safety & Transportation Committee Agenda

City of Newton
In City Council

SPECIAL MEETING
Wednesday, April 15, 2026
7:00 PM
City Council Chambers

The Public Safety & Transportation Committee will hold this meeting as a hybrid
meeting on Wednesday, April 15, 2026 at 7:00 pm. To view this meeting

using Zoom use this link: https://newtonma-gov.zoom.us/j/85102540711

or call 1-646-558-8656 and use the following Meeting ID: 851 0254 0711

Item Scheduled for Discussion:

Public Comment will be accepted on the following item:

#56-26 Discussion on the City's response to ICE
COUNILORS GREENBERG, CHARM, LUCAS, KELLEY, FARRELL, GETZ, DAHMUBED,
ALBRIGHT, KRINTZMAN, ROCHE, MICLEY, BIXBY, LEARY and IRISH requesting a
discussion to review who will respond and how the City of Newton will act should
Immigration and Customs Enforcement (ICE) enter the city. The purpose is to
ensure that established procedures are properly followed so that all individuals
who live and/or work in Newton are protected from ICE engaging in door-to-door
actions, harassment, or the unlawful detention of residents and workers. This
discussion also serves to reaffirm the City of Newton's continued adherence to its
Welcoming City Ordinance (180 days: 07/19/2026)
Public Safety & Transportation Held 7-0 on 03-18-26

Respectfully submitted,
Tarik Lucas, Chair

The location of this meeting is accessible, and reasonable accommodation will be provided to
persons with disabilities who require assistance. If you need a reasonable accommodation,
please contact the city of Newton’s ADA Coordinator at least two business days in advance of
the meeting: ADACoordinator@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct
line is: 617-796-1089. For the Telecommunications Relay Service (TRS), please dial 711.
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2026-2027

Newton City Councilor Tarik Lucas

Date: April 10t, 2026

To: Public Safety & Transportation Committee

From: Tarik Lucas, Public Safety & Transportation Committee, Chair
Subject: #56-26 Discussion on the City's Response to ICE

On Wednesday, April 15th beginning at 7pm, the Public Safety & Transportation Committee will meet
to hear comments from the public on the City’s response to Immigration and Customs Enforcement
(ICE). Each member of the public who chooses to speak will have up to 3 minutes to address the
committee. There will be a sign-up sheet located at the podium in the Council Chambers prior to the
start of the meeting. We will allow public comments for those who don’t sign the sheet. Residents who
attend the meeting via Zoom will need to raise their virtual hands, and | will call on them in turn. At the
conclusion of the public comment period, the committee will continue its discussion on the docket
item.

Attached are two emails from Chief Operating Officer Josh Morse, that detail what steps the city and
School Department are taking with respect to ICE, information on the Welcoming City Ordinance, and
the Executive Order issued by Mayor Laredo earlier this year.

The administration has also created a new webpage on the city’s website, which provides information
related to this topic. You can access the webpage with the link below.
https://www.newtonma.gov/government/immigration-rights-resources

1000 Commonwealth Avenue = Newton, MA 02459
617-796-1210 www.newtonma.gov
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From: Joshua R. Morse <jmorse@newtonma.gov>

Sent: Thursday, April 9, 2026 2:22 PM

To: City Council <citycouncil@newtonma.gov>; schoolcommittee@newton.k12.ma.us
<schoolcommittee@newton.k12.ma.us>

Cc: MayorsOffice <MayorsOffice@newtonma.gov>

Subject: Immigration Rights & Resources Webpage and Updates

Good Afternoon Councilors,

Over the past several months, members of the Laredo Administration have met with the Public
Safety and Transportation Committee of the City Council to discuss responses related to
Immigration and Customs Enforcement at both the national and local levels.

Many of the questions raised by the Council are nuanced and complex, and are issues that City
Hall has been addressing internally since the earliest days of the current presidential
administration. Some of these matters will likely be debated in our courts in the years ahead.

In response to the City Council’s recent inquiries, we have developed responses and
aggregated appropriate helpful resources to share with the community.

We have developed a new Immigration Rights & Resources webpage to address questions
raised by members of the Council and residents. This page includes information on Newton’s
Welcoming City Ordinance and Mayor Laredo’s February 5, 2026 Executive Order. It also
features a comprehensive set of frequently asked questions covering topics such as “Know
Your Rights,” the rights of bystanders and protesters, and police response.

In addition, the webpage provides access to a wide range of external resources, offering
extensive information on related topics. It also will be accessible in more than 200 languages
through the City’s existing translation tools.

We will highlight this new resource in Mayor Laredo’s newsletter, which is scheduled to be
distributed tomorrow, to ensure that residents are aware of and can access these materials.

As noted in last month’s Committee meeting, the City continues to provide staff with ongoing
training and resources in this area. Our most recent training was held two days ago at our
weekly Department Heads meeting. We have established protocols and procedures should they
ever be needed, and our training approach remains ongoing and dynamic, ranging from small
group sessions to broader trainings for department heads and management teams, who then
share this information with frontline staff.

With respect to the Newton Public Schools, Superintendent Nolin has responded directly to
Councilors who raised questions regarding policies and procedures. | will share that response in
a separate communication.

Regarding body-worn cameras, we are actively working in partnership with Chief Cohoon to
implement the pilot program. Our goal is to have the cameras, along with the necessary
infrastructure and support systems, fully operational in the coming months.

As discussed in prior meetings, this is an unprecedented and fluid national landscape, and our
preparation and response must remain equally adaptive. Mayor Laredo will continue to
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collaborate with municipal leaders across the Commonwealth, while our Law Department and
Police Department maintain strong coordination with the Massachusetts Attorney General’s
Office and their counterparts in other cities and towns.

Please do not hesitate to reach out with any additional questions.

Josh Morse
Chief Operating Officer
City of Newton
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From: Joshua R. Morse <jmorse@newtonma.gov>
Sent: Thursday, April 9, 2026 2:24 PM

To: City Council <citycouncil@newtonma.gov>

Cc: MayorsOffice <MayorsOffice@newtonma.gov>
Subject: Fw: FYI BPS guidelines

Good Afternoon Councilors,

Please see the below email from Superintendent Nolin.

Josh Morse
Chief Operating Officer
City of Newton

From: Anna Nolin <nolina@newton.k12.ma.us>

Sent: Tuesday, April 7, 2026 11:03 PM

To: Maria Scibelli Greenberg <msgreenberg@newtonma.gov>; Jill Murray Grady
<gradyj@newton.k12.ma.us>; Newton School Committee <schoolcommittee@newton.k12.ma.us>

Cc: Joshua R. Morse <jmorse@newtonma.gov>; Alissa O. Giuliani <agiuliani@newtonma.gov>; Brittany
Hume Charm <bcharm@newtonma.gov>; Sean Roche <sroche@newtonma.gov>

Subject: Re: FYI BPS guidelines

[DO NOT OPEN links/attachments unless you are sure the content is safe. ]
Hello Maria,

There have been no protocols issued to schools, only training and guidance. Our lawyers,
administrators and social worker staff have all been attending any and every training on
this topic and have

continued to revise our trainings to align with guidance. | have shared the documents we
have shared with families over the past two years with Josh who indicated he was sharing
with you.

| share them again here, below.

Anna

Recent days have presented a flurry of statements, ideas, proposals, and orders which may impact
various aspects of our lives in the US, the state, and as educators. | write to share information with you
and (as we do every day) stand squarely in support of safe and inclusive learning environments. Newton
will continue to be a safe place where students can learn and thrive, and their families can find
connection and engagement in our school community.

In addition to my work in Newton, | currently serve as the President of the Tri-County Superintendent
Roundtable and a member of the state’s Women’s Superintendent Network. This week | met with our
roundtable districts (all districts in Norfolk, Worcester and Middlesex County). These roles allow me to
build unity and cohesion in our organization and to hear from a bulk of MA districts quickly.
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Today, all superintendents and | had direct time with the state Attorney General to hear details about
the state's stance on the specific practices districts should use to support school communities at this
time.

The information | share below is a reaffirmation of what is already true in our country, in Massachusetts,
our county, and our schools/city. Nothing has changed from weeks—or even a year ago. Although this
message is lengthy, | thought it would be helpful to you to have all the information in one place for
reference.

e Right to Access: All children and families have the right to attend school/school events in a safe,
supportive environment. NPS has a duty to ensure that every student we serve has
access to quality public education regardless of immigration status, their race
and ethnicity, the language they speak, or the neighborhood or area of Newton in
which they live.

¢ The Role of School Resource Officers (SROs): While our school resource officers and our NPD
partners are both part of the police department and schools, Massachusetts law prohibits
local law enforcement from carrying out the duties of federal agents. Thus, local police do not
conduct raids or check peoples' citizenship or immigration status.

e Family Educational Rights and Privacy: Federal and State law, primarily the Family Education
and Privacy Rights Act of 1974 (FERPA), generally prevent the disclosure of personally
identifiable information (PIl) without parental consent.

Schools can only release Pl if it constitutes directory information or is being provided in
response to a “judicial order or lawfully issued subpoena.” Subject to the above exception
for ajudicial order or lawfully issued subpoena, schools cannot provide Pll to
federal or local law enforcement officials without parental consent.

Schools and police collaborate only in accordance with our long-

established Memorandum of Understanding (MOU). Information sharing with our local police
is governed by our Newton MOU and is extremely limited and follows a formal

process developed in partnership by the Police Chief and the Superintendent of
Schools FERPA also prohibits schools from disclosing records with Pll to School
Resource Officers (SRO) except under certain limited circumstances when itis
necessary to ensure school safety and physical security of students.

¢ Immigration status: NPS does not ask or collect information about immigration status of
students or families in the district, and therefore does not have this information to disclose.

e Warrants, detainers and other types of documents: FERPA bars the disclosure of student PlI
unless it is to comply with a “judicial order or lawfully issued subpoena”. Administrative
warrants, detainers, or other documents issued by an agency enforcing civil immigration law
are not enforceable without a court order. Therefore, NPS only complies with warrants or
orders lawfully issued by a court.
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e School building access: NPS complies with all laws, and our own policy prohibiting the entry of
unauthorized adults in school buildings. You have seen the Assistant
Superintendent of Secondary Education (who is in charge of safety training and
practices in our district) and | seek to increase building security and door-
locking/keyed entry at all campuses to allow us greater control and safety in this
area. Our district policy prescribes that unauthorized individuals should be
denied access and should be required to check in a designated check in areas,
staffed by adults, for review of the reason for their visits. Please help us be vigilant
in this area and understand that locking our schools is about safety from potential
outside security issues and not about limiting staff freedom.

e School safety: As part of an ongoing operational review of visitor and school safety guidelines
conducted by the Assistant Superintendent of Secondary Education, we will be meeting
within a week to share our findings with our principals and support to school administrators
to ensure an understanding of their legal obligations to students under federal and state law,
as well as district policy. The team will then provide guidance to school leaders and to you,
family-facing staff. Principals will share protocols we can all follow that will assist us in
maintaining our safe learning environment.

Staff Status
Currently, we do not know of changes to staffing regulations that may impact our staff on visas, but we'll
watch for changes.

¢ Trying to reduce or manage student anxiety: Some students and families may require
counseling and support to help manage anxiety and fear. Please reassure families and staff of
the counseling services available in schools and the translation services available in our
schools.

¢ Focusing on your own care and health: In terms of caring for your personal mental health, we
encourage all staff to prioritize their well-being. Our Employee Assistance Program (EAP) is
available to offer confidential support, including counseling and resources to help manage
stress and anxiety. You can contact the EAP at cmgassociates.com password: Newton.

Our NPS thrive promise to our families remains: NPS is a place where we grow minds, hearts and
bonds for students to independently and safely navigate the world, and in doing so, change
it for the better. Students cannot do this if they worry for their safety and security in our
schools. Reassure them. We carry our message and mission for thriving students forward
today and every day.

Thank you for the work you do to provide safe and inclusive learning environments.
Anna



#56-26

We share resources for your reference below.

From the Executive Office of Education, Massachusetts Department of Elementary

Education, and Office of the Attorney General:

Upholding the Rights of Immigrant Students to Enroll in Schools: Guidance for School Committees and Districts
Available in English, Chinese, Haitian Creole, Portuguese, Spanish and Vietnamese

This document provides guidance on upholding state and federal laws that require all school-aged children to
enroll in school, regardless of immigration status. It includes reminders about ensuring that district enroliment
policies and practices, including documentation requirements, do not prohibit or discourage families from
enrolling in school.

From the Office of the Massachusetts Attorney General:

Information for schools on ICE requests for access or information

This page on the State’s website outlines the rights and obligations of teachers and administrators in public K-12
schools in Massachusetts with respect to requests for access or information by U.S. Immigration and Customs
Enforcement (ICE). Please note that we are expecting updated guidance from the Attorney General soon.

The_Massachusetts Immigrant & Refugee Advocacy (MIRA) Coalition offers extensive resources, including:
Know Your Rights presentations, handouts, and other materials (available in English, Haitian Creole, Portuguese,
and Spanish)

Immigration Advocate Legal Helpline for Massachusetts-based providers

Family Update
Dear Newton Families,

Recently, there have been many statements and proposals shared in the news that may affect our lives in the US,
our state, and as community members. | want to share information with you and emphasize our commitment to
ensure our schools remain a safe place for students to learn and grow, and families continue to feel connected and
involved in our school community.

Right to Access: Every child and family has the right to attend school in a safe and supportive environment. Our
schools must provide a quality education to all students, no matter their immigration status, race, language, or
where they live in Newton.

Role of School Resource Officers (SROs): Our school resource officers work with local police, but they cannot act
as federal agents. This means they do not check people’s citizenship or immigration status.

Family Educational Rights and Privacy: Laws like the Family Education and Privacy Rights Act (FERPA) protect
students' personal information. Schools can only share this information with permission from parents, or if
required by a court order. The district and police work together based on our Memorandum of
Understanding (MOU) that limits information-sharing to ensure student safety.

Immigration Status: Our schools do not ask about or collect information on the immigration status of students or
families.

Warrants, Detainer Requests, and Other Documents: Schools can only share student information if there is a
court order. Other documents related to immigration do not have the same legal power. Therefore, NPS only
complies with warrants or orders lawfully issued by a court.
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School Building Access: Our schools follow laws to keep unauthorized people out. Unauthorized visitors must
check in with staff before entering.

School Safety: We are reviewing our safety guidelines in an effort to continue keeping our schools safe and ensure
our staff understand their responsibilities under the law.

Our NPS thrive promise to our families remains: NPS is a place where we grow minds,
hearts and bonds for students to independently and safely navigate the world, and in
doing so, change it for the better. We carry our message and mission for thriving students
forward today and every day.

Thank you for being our partner in your students’ education.
Anna

We share resources for your reference below.

From the Executive Office of Education, Massachusetts Department of Elementary
Education, and Office of the Attorney General:

Upholding the Rights of Immigrant Students to Enroll in Schools: Guidance for School Committees and Districts
Available in English, Chinese, Haitian Creole, Portuguese, Spanish and Vietnamese

This document provides guidance on upholding state and federal laws that require all school-aged children to
enroll in school, regardless of immigration status. It includes reminders about ensuring that district enrollment
policies and practices, including documentation requirements, do not prohibit or discourage families from
enrolling in school.

From the Office of the Massachusetts Attorney General:

Information for schools on ICE requests for access or information

This page on the State’s website outlines the rights and obligations of teachers and administrators in public K-12
schools in Massachusetts with respect to requests for access or information by U.S. Immigration and Customs
Enforcement (ICE). Please note that we are expecting updated guidance from the Attorney General soon.

The_Massachusetts Immigrant & Refugee Advocacy (MIRA) Coalition offers extensive resources, including:
Know Your Rights presentations, handouts, and other materials (available in English, Haitian Creole, Portuguese,
and Spanish)

Immigration Advocate Legal Helpline for Massachusetts-based providers

Note: This email is not legal advice or a formal legal opinion of the district. If parents have specific legal concerns, you should consult with an
attorney.

On Tue, Apr 7, 2026 at 3:06 PM Maria Scibelli Greenberg <msgreenberg@newtonma.gov>
wrote:

Hi Josh and Superintendent,

A few days ago the Boston Globe had an article about BPS issuing a 36 page document
with updated guidelines for how staff should respond to federal immigration agents.
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https://www.bostonglobe.com/2026/04/02/metro/bps-updated-guidelines-regarding-
ice/?event=event12

I'm not clear if the document was made public. | reached out to the reporter about that but,
| have not heard back from her yet.

The article reports that the directive outlines how to handle interactions on school property
with federal agents and also extends to field trips which includes guidance for bus drivers
and chaperones. It also provides a new checklist for staff to follow if a student's parentis
detained.

The acknowledgement that such a set of guidelines are available here in Newton (without
exposing the details)would go a long way to reassure our families and staff.

Thank yuo,

Maria Scibelli Greenberg (she/her)

Newton Ward 1 City Councilor

617-631-8691

The Massachusetts Secretary of State has determined that most email is public record and therefore
cannot be kept confidential.

When responding, please be aware that the Massachusetts Secretary of State has
determined that most emailis public record and therefore cannot be kept confidential.

NEWTON oowwernon

Superintendent of Schools

ll\\"/" PUBLIC SCHOOLS . 4Teacher

Where every student can thrive ~ nolina@newton.k12.ma.us






