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Conservation Commission 
MINUTES 

February 26, 2026 
 

Location:  Zoom. This meeting was a virtual meeting.  
Meeting opened at:  7:00 pm with Dan Green, Chair, presiding.  
Members Present:  Susan Lunin (Vice Chair), Sean Macamaux, Leigh Gilligan, Bob Jampol, 

Kathy Cade, and Jeff Zabel 
Members Absent:  none  
Staff present:  Jennifer Steel, Ellen Menounos 
Members of the Public:  Not recorded due to the remote nature of meeting 
 

WETLANDS DECISIONS 

1) 1000 Commonwealth Ave. – Request for Determination of Applicability – relocate native 
fish from Bullough’s Pond to City Hall Ponds  
Owner/Applicant: City of Newton, Parks and Recreation 
Request: Issue a negative 2 and a negative 6 Determination 
Proposed project summary: Translocate native fish from Bullough’s Pond to City Hall Ponds 
to restore populations following the 2024 dredging. 
Documents in packets: Map of Bullough’s and City Hall Ponds 
Additional documents presented at the meeting: Site photos 
Jurisdiction: Buffer Zone  
Presentation (staff) and Discussion (Bob Mallard): 

• Staff shared the PowerPoint presentation provided by the applicant, noting the 
following.  

• The goal is to expedite the recovery of the three Newton City Hall ponds with 
appropriate native fish, to correct the negative impact of the 2024 de-watering for 
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sediment removal which left the ponds ecologically unbalanced and unhealthy. 
Recent fish surveys found only pumpkinseed sunfish, and in very low abundance.  

• Fish provide forage for mammals, birds, reptiles, and amphibians; they help keep 
insect populations in check by eating larvae and adults; and they help disperse 
mussels which aid in filtering water. Without fish, an aquatic ecosystem is 
incomplete, unbalanced, and unhealthy.  

• MassWildlife provided Permit #: 823.26LP: “Bob Mallard and his duly authorized 
subpermittee(s) are hereby authorized, in accordance with the provisions of Section 
4, Chapter 131 of the Massachusetts General Laws, and 321 Code of Massachusetts 
Regulations, part 2.15 to collect, transport and relocate native fish species to the City 
Hall ponds in Newton, Massachusetts, from Bullough's Pond in Newton, 
Massachusetts.  

• The following Pumpkinseed, Golden Shiner, Yellow Perch, White Sucker, Brown Bullh 
native fish species will be targeted:ead, Tesselated Darter, Swamp Darter, Banded 
Sunfish, Creek Chubsucker, Blacknose Dace, Longnose Dace, Redfin Pickerel, and 
American Eel.  

• The following methods of taking have been authorized by MassWildlife: minnow 
traps, seine nets, and cast nets to buckets to aerated coolers, with immediate 
assessment of species and health, and immediate relocation for lowest stress to the 
fish. To avoid any damage to soils and wetlands at all ponds, cars will be parked on 
pavement only, as much as possible, workers will walk on established footpaths and 
use the bridges as sites for fish dispersal, they will not enter the water at City Hall or 
Bullough’s ponds, and there will be no impact to the ponds or banks. All work will be 
undertaken or overseen by staff of Native Fish Coalition (NFC) and MassWildlife. 
Community volunteers will be supervised.  

• The work will be done in Spring 2026, when the flows have stabilized and salinity and 
dissolved oxygen levels are appropriate, and before the waters have warmed up. 
Water testing will start in early April, and the project will most likely be done in late 
April or early May, taking one day or possibly going into a second day. There will be 
no need for ongoing monitoring. 

• Activities will be limited to hand work from stable shorelines. There should be no 
alteration of vegetation or sediment. Activity will be confined to 1 or 2 days. 

• Bob Mallard noted that to ensure the correct species and healthy specimens are 
being transported, he would oversee the work at City Hall Ponds and that Emily 
Bastian, ecologist and founding member of Native Fish Coalition, would oversee the 
work at Bullough’s Pond.  

• Steel noted that due to careful planning, the project should have no discernable 
impact on the wetland resource areas and is supported by MassWildlife. 

• Commissioners noted their appreciation for such a great initiative. 
Vote to issue a negative 2 (the work will not alter) and a negative 6 (the City’s Floodplain 
Ordinances do not apply) Determination. [Motion: Cade, Second: Gilligan, Roll Call Vote: 
7:0:0]. 
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2) 115 Albemarle Road – Notice of Intent – renovation of existing single-family home and 
driveway (to accommodate an Accessory Dwelling Unit outside of Commission 
jurisdiction) -- DEP file #239-1010  
Owner/Applicant: Michael and Jeanette Leone 
Request: Issue an Order of Conditions approving the work 
Proposed project summary: Renovation of existing single-family home and driveway. ADU is 
being built outside of Con Com jurisdiction. 
Documents in packets: Site plan 
Additional documents presented at the meeting: Site photos 
Jurisdiction: Buffer Zone  
Presentation (Staff) and Discussion (John Rockwood): 

• Staff shared the most recent civil and planting plans provided by the applicant, 
noting the following.  

• Within Commission jurisdiction, the proposed project consists of: 
o Partial demolition of the existing single-family house; removal of the garage, 

paved driveway and associated retaining walls; removal of the existing 
concrete front and side walkways; removal of the rear concrete patio; and 
removal of 2 trees (40” dbh total); and 

o Subsequent renovation of the house within the same footprint with a new 
foundation wall at existing garage aperture; construction of a new driveway 
to service both units; planting of 13 native saplings and 14 native shrubs. 

• Outside the Commission’s jurisdiction will be the construction of a new Accessory 
Dwelling Unit (ADU) and a garage that will provide parking for the existing house  

• Staff requests for modifications to the planting plan were all accepted and illustrated 
on a revised planting plan. 

• In response to staff comments, a stepping stone walkway was added, connecting the 
driveway and the rear access to the main house.  

• Wetland performance standards have all been met.  
o 8 sf of Federal Floodplain may be temporarily altered during the installation 

of a water line for fire suppression. No fill will be brought in. 
o Degraded area within RFA is proposed to be reduced by 35 sf. (so no formal 

mitigation is proposed) 
o The removal of two large trees (40” dbh total) from RFA is due to be 

mitigated by the planting of 13 saplings (37.5” dbh) and 14 shrubs in 3 small 
“eco-islands”. 

o Stormwater (exempt from Commission review) will be managed with onsite 
infiltration systems (one in the front yard and one in the back yard). 

Vote to close the hearing and issue an Order of Conditions approving the project. [Motion: 
Cade, Second: Gilligan, Roll Call Vote: 7:0:0]. 
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3) Nahanton St. – Notice of Intent – Installation of sidewalk along the north of the street 
from Wells Ave to Dedham Street -- DEP file # 239-1009 
Owner/Applicant: City of Newton, DPW 
Request: Open then continue the hearing to March 19, 2026 
Proposed project summary: Install approximately 4,900 lf of five-foot-wide pedestrian 
walkway.  
Documents in packets: Project location map 
Additional documents presented at the meeting: none 
Jurisdiction: Riverfront Area, Buffer Zone to BVW and Bank 
Presentation: Staff noted the applicant’s request to continue. 
Vote to continue the hearing to March 19, 2026. [Motion: Jampol, Second: Zabel, Roll Call 
Vote: 7:0:0]. 

4) 36 Bonnybrook Rd – Request for Minor Plan Change and Partial Certificate of Compliance 
– teardown/rebuild of a single-family home -- DEP file # 239-984 
Owner/Applicant: Cindy Stumpo, Leonardi Waban LLC 
Representative: John Rockwood, EcoTec, Inc. 
Request:  

• Approved the as-built changes to the approved planting plan as a minor plan change 
• Issue a Partial COC to allow for a Certificate of Occupancy 

Proposed project summary: Demolish and rebuild a house outside the buffer zone, grade 
within the buffer zone, remove invasives and replant the buffer zone with natives  
Documents in packets: Approved plan, approved planting plan, as-built plan showing 
modified plant installation 
Additional documents presented at the meeting: revised planting plan dated 2/26/2026 
Jurisdiction: Buffer Zone to BVW 
Presentation (Staff) and Discussion: 

• Staff showed the progression of plans (approved, current as-built, and 
revised/proposed planting plan) and summarized how the current situation arose.  

o Hardscape was expanded (still entirely outside the 100-foot buffer zone), so 
to have lawn around the expanded footprint, the planting area was reduced.  

o The number of saplings originally proposed to be installed in the buffer zone 
reflected the requirements of the City’s Tree Ordinance. The new owner 
chose to pay into the tree fund, thereby reducing the number of saplings 
required under the Ordinance. The number proposed to be planted (although 
15 fewer) still exceeds the caliper inches required by the Conservation 
Commission’s tree replacement policy. 

• Staff noted that: 
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o The applicant never requested a plan change prior to making modifications 
on-site.  

o Aerial extent of the current replanted area (~3475 sf) is less than half what 
was approved (~7,070 sf); lawn replaced the other half.  

• In response to staff comments, the applicant team submitted a revised planting plan 
this afternoon showing: 

o Many trees will be moved from right next to the property line to better fill in 
the planting area (the trees were planted in September 2025 so should be 
relatively easily moved), 

o Lawn will be eliminated around the birch trees, and 
o Bounds with medallions will demarcate the planting area.  

• The Commission was displeased with the failure of the applicant team to follow the 
approved plans and their failure to seek approval prior to undertaking unpermitted 
changes.  

Vote to approve the following. [Motion: Cade, Second: Gilligan, Roll Call Vote: 7:0:0]. 

• Since the planting area served as mitigation for the removal of trees from the buffer 
zone (not an increase in hardscape in the buffer zone), if the revised plan was further 
revised to show that lawn area was further reduced and 30 native shrubs (double 
what was originally approved) were installed to help demarcate the lawn line, the 
ecological value of the planting area would be preserved and the changes could be 
approved as a minor plan modification.  

• Steel will review and approve such a plan on behalf of the Commission and issue a 
memo to the applicant team reflecting that decision.  

• Staff will inform Inspectional Services  that Conservation supports the issuance of a 
Certificate of Occupancy since progress toward compliance with the open order of 
conditions continues to be made. 

OTHER DECISIONS  

5) Minutes to be approved 
Documents in packets: Draft 1/29/2026 minutes. 
Vote to approve the 1/29/2026 minutes. [Motion: Lunin, Second: Macamauz, Roll Call Vote: 
6:0:1, Green abstaining]. 
 
Green volunteered to approve the 2/26/2026 minutes.  

DISCUSSION AND UPDATES  

6) Discussion 
• Permitting for DPW road, water, sewer, and stormwater maintenance. 

o Documents in packets: Chart of project types 
o Presentation (Staff) and Discussion 

 Steel reviewed the history of the Commission receiving Requests for 
Determination of Applicability for DPW stormwater maintenance 
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work, the Commission’s adoption of a generic Order of Conditions for 
maintenance work in general, and its extension due, in part to the 
state’s “COVID bump” and Permit Extension Act.  

 Steel noted that DEP does not support generic Order of Conditions 
and her interest in allowing the current Order of Conditions to expire 
in October.  

 Steel walked the Commission through the very clear exemptions and 
the clear requirements for permitting, and focused the discussion on 
two activities that she would like to streamline using a Determination 
of Applicability.  

 Gilligan noted that it is the Commission’s role to interpret the state 
regulations and make decisions accordingly.  

 The Commission agreed that Steel should ask other communities how 
they address this realm of activities and pursue the proposed strategy 
and report back to the Commission with a more fleshed out proposed 
Request for Determination of Applicability and Determination of 
Applicability. 

7) Updates (estimated start 8:20, estimated duration: 5 minutes) 
• 528 Boylston Environmental Monitor/Wetland Scientist disclosure 

o Documents in packets: Lucas Environmental’s disclosure 
o Presentation (Staff): Due to Lucas Environmental’s work for Bohler 

Engineering during the permitting process and its ongoing relationship with 
Bohler outside of Newton, it was recommended that he seek input from the 
State Ethics Commission. Chris Lucas spoke with the State Ethics Commission, 
explained his role in this project with Bohler and Toll, and explained the work 
he will be engaged in by the City of Newton Conservation Commission. The 
Attorney of the Day indicated that he needed to complete the attached 
disclosure, have the Commission review it, vote to concur with it at a hearing, 
and keep it on file. Staff feel Lucas Environmental is a highly qualified, 
professional business that will serve the Commission’s interests. 

o Discussion: Gilligan noted that we received the disclosure as recommended 
by the state and could always take action later if it proved necessary. Green 
offered to sign the disclosure on behalf of the Commission. 

PUBLIC COMMENT A journalist from the BC student newspaper (The Heights”) noted that she 
was going to write and article about the meeting. 

ADJOURN Vote to adjourn at 8:37 [Motion: Jampol, Second: Zabel, Roll Call Vote: 7:0:0]. 
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