Finance Committee Report

City of Newton
In City Council

Monday, March 9, 2026
Present: Councilors Grossman (Chair), Bixby, Charm, Greenberg, Krintzman, Malakie, and Silber
Absent: Councilor Micley
City staff present: Chief Financial Officer Maureen Lemieux, Comptroller Steve Curley, Financial Analyst
Il Trevor Goehring, Commissioner of Public Buildings Alex Valcarce, City Treasurer/Collector Ron
Mendes, Co-Director of Sustainability Sam Nighman, Chief Environmental Planner Jennifer Steel
All Finance agendas and reports, both past and present, can be found at the following link:

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee.

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/013nkfWGp o?si=toYL3VQU |-c24m:s.

#100-26 Reappointment of M. Ronald Mendes as the City's Treasurer/Collector

HIS HONOR THE MAYOR appointing M. Ronald Mendes as the City of Newton
Treasurer/Collector pursuant to Section 3-3(b) of the City of Newton Charter (90 days:

05/31/26).
Action: Finance Approved 7-0
Note: Chief Financial Officer Maureen Lemieux explained that the City Treasurer serves at the

pleasure of the Mayor but must be reappointed whenever a new Mayor is elected.

She praised Mr. Mendes for his knowledge and his work in standardizing and modernizing the Treasury
department.

Mr. Mendes expanded on his background in municipal finance. In addition to his Bachelor’s degree in
Finance, he has been an attorney for 20 years. He explained that he acquired his law degree to augment
his financial background and help him become a better public manager.

A Councilor expressed support for the new tax and water bill e-billing option. Mr. Mendes explained that
the Treasury department will implement a full voluntary electronic billing system. In the past, electronic
bills were sent as a supplement to paper copies. Under the new system, constituents will be able to opt
in to receive bills exclusively in electronic form.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/O13nkfWGp_o?si=toYL3VQU_I-c24ms
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Another Councilor, noting that Mayor Laredo has described Mr. Mendes as an effective and forward-
thinking municipal innovator, asked about programs or ideas he has been implementing. Mr. Mendes
responded that he believes in using technology to improve services. As an example, he explained that
Treasury previously received large volumes of checks from taxpayers that had to be processed
manually. He implemented a lookup system that quickly transformed the department’s manual posting
process into an automated one. Thousands of checks are now processed automatically, allowing staff
to focus instead on answering calls and assisting constituents.

He added that the department has implemented a system called Paymode X to provide a secure
method for paying invoices electronically. He noted that he would like to collaborate with the
Comptroller’s office to develop a system that utilizes secure vendor platforms to pay invoices without
mailing checks, and that another component of Paymode X allows the department to pay vendors set
up as sole proprietors through an electronic platform.

He added that almost all of the City’s payroll has moved to electronic direct deposit, leading to less
paperwork and administrative tasks.

Another Councilor asked Mr. Mendes to address his role and approach to managing the City’s cash and
investments. Mr. Mendes explained that state law governs how municipalities can invest public funds.
For the City’s general operating cash, the City is limited to the Massachusetts Municipal Depository
Trust, a money market mutual fund managed by the state Treasurer’s office. The City may also invest
in U.S. Treasury bills or short-term Treasury notes with terms of less than one year, and may hold funds
in money market accounts and banks, though it is not allowed to invest in credit unions.

Beyond the City’s general operating cash, the City maintains its stabilization fund, trust funds, and
other funds that allow for longer-term investments, as these are not intended to cover operating
expenses and so do not require the same level of liquidity. He noted the City follows a long-standing
local option status that allows certain funds to be invested in the stock market under the prudent
investor standard.

He explained some funds do not allow the use of the prudent investor standard, so the City is limited
to a legal list of investments managed through the Commissioner of Banks.

He added that the City maintains an investment policy that provides flexibility, along with a limitation
adopted several years ago requiring divestment from fossil fuel and Sudan-related investments. He
noted that the City’s portfolio has experienced less volatility since divesting from fossil fuels, given the
historically volatile nature of that industry.

Councilor Malakie motioned to approve the item, which passed unanimously.

#90-26 Accept a grant of $113,956 and appropriate $9,290.85 to install electric vehicle
charging stations
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HIS HONOR THE MAYOR requesting authorization to accept and expend the sum of one
hundred thirteen thousand nine hundred fifty-six dollars ($113,956) in grant funding
from the Massachusetts Department of Environmental Protection's Electric Incentive
Program (MassEVIP), and to appropriate and expend the sum of $9,290.85 from the
Energy Stabilization Fund, in order to install seven electric vehicle charging stations.
Action: Finance Approved 7-0

Note: Commissioner of Public Buildings Alex Valcarce explained that this is an area the City
continues to review and expand, emphasizing its importance. He added that all new buildings include
provisions for installing charging stations.

Co-Director of Sustainability Sam Nighman explained that the request would fund seven charging
stations across three sites in Newton. He noted that the project would support residents, employees,
and visitors in their ability to purchase and charge an electric vehicle.

He explained that most of the funding comes from the state Electric Vehicle Incentive Program, with
additional support from the City’s Energy Stabilization Fund. Approximately four thousand dollars
($4,000) will fund foundation work at the Cooper Center, and over four thousand dollars ($4,000+) will
support work at the Newton North High School location.

He expanded on site selection, noting that these locations were chosen because they already have
electrical infrastructure that can be used without significant additional cost to prepare the sites. He
added that the locations also showed sufficient current or projected demand for additional charging
stations.

A Councilor inquired about signage for wayfinding and use of the stations. Mr. Nighman responded
that the current practice is to designate those parking spaces as electric vehicle (EV) only. He noted
that the grant requires the City to install at least minimum signage indicating “EV only,” and that the
City also paints green lines to help identify the spaces. He added that there has not been a strong push
to enforce ticketing for vehicles parked but not charging, noting that it is not currently an issue the City
is exploring.

Another Councilor asked about the lifespan of a charging station and whether stations are upgraded or
replaced over time. Mr. Nighman explained that several years ago the City leased five lots to Greenspot,
which installed charging stations that are replaced at the company’s discretion as long as they remain
functional. He noted that chargers generally last a number of years. For the ChargePoint charging
stations included in this request, installation comes with a parts and labor warranty.

In response to another Councilor’s question, Mr. Nighman noted that the City currently has 48 publicly
accessible ChargePoint chargers installed across 24 charging stations.
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The same Councilor asked whether Newton’s public chargers are getting used most of the time. Mr.

Nighman responded that he has visibility into the City’s ChargePoint chargers, since the City owns them,
and usage is high across the system, with each station being used every day.

He noted that he has less insight into the day-to-day usage of Greenspot chargers, which the City leases
space to but does not own. When their contract ends, the City may opt to switch these chargers over
with ChargePoint chargers, however, they are currently focusing on expanding rather than replacing
currently existing chargers.

The same Councilor asked how long the chargers take to fully charge a vehicle. Mr. Nighman replied that
a full charge could take nine to ten hours, noting that the average usage session is around six hours.

The same Councilor inquired about whether the City generates any revenue from the chargers. Mr.
Nighman responded that the City is currently close to breaking even. The cost of charging was recently
increased from 20 cents to 30 cents per kilowatt hour (kWh) to reflect rising electricity costs, and he
noted that the City aims to review the rate every two years to ensure it remains aligned with those
costs. He added that each charging station incurs about one thousand dollars ($1,000) annually in
cloud network subscription fees and parts and labor warranty costs. Taken together, he noted that the
City ultimately loses a small amount of money on the system.

A Councilor inquired about how constituents pay for the chargers. Mr. Nighman explained that the
ChargePoint app allows customers to pay using their phone at each station.

Councilor Bixby motioned to approve the item, which passed unanimously.

#101-26 Accept and expend a grant of $50,000 to complete the MVP 2.0 process

HIS HONOR THE MAYOR requesting authorization to accept and expend the sum of fifty
thousand dollars ($50,000) in grant funding from the Massachusetts Executive Office of
Energy and Environmental Affairs Municipal Vulnerability Preparedness 2.0 (MVP 2.0)
program in which Newton will convene a project team including community members,
complete the MVP 2.0 planning steps, and develop a Seed Project.

Action: Finance Approved 7-0

Note: Chief Environmental Planner Jennifer Steel presented the attached slides. She explained
that the Municipal Vulnerability Preparedness (MVP) Program is a state-sponsored program that has
been in place for several years. The City took advantage of MVP 1.0 for their initial climate action
planning, climate vulnerability assessment, and climate action plan. She noted that the state has since
updated their program, and municipalities must undertake the MVP 2.0 process to remain eligible for
MVP Action Grants.

She explained that MVP 2.0 focuses on equity by engaging community members who have not
traditionally participated in resiliency and climate action planning. The program culminates in the
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implementation of a Seed Project and aims to build broader community involvement by prescribing
participation from city staff across multiple departments and identifying Community Liaisons.
Municipalities also receive support from an Equity Partner provided by the state and can hire a
Planning Vendor using state grant funding. The program also provides updated guidelines and tools
developed by the state for municipal use.

She explained that the program is divided into 2 phases, for planning and the implementation of a Seed
Project. She detailed the state’s prescribed first year of MVP 2.0, including building a team, recruiting
and onboarding paid Community Liaisons, identifying factors that contribute to vulnerability and
resilience for residents, and identifying and planning a Seed Project to advance the team’s identified
resilience priorities.

She went through the state’s provided sample budget.

A Councilor asked how community liaisons would be chosen and who would be involved in their
selection. Ms. Steel answered that the City will rely on their Equity Partner, a trained individual from the
state, for guidance. The state will also provide resources, including census data and information from its
equity office. She noted that the process is still in its early stages, and while specifics are not yet
determined, the state is providing substantial direction.

The same Councilor inquired about whether constituents from underserved communities would be
considered for the Community Liaison positions. Ms. Steel replied that Community Liaisons may be
drawn from people in communities where language has traditionally been a barrier to involvement, as
well as renter, youth, elderly, and disabled communities. She added that the City aims to engage these
populations to better understand their interests in climate mitigation and resiliency, as well as their
interest in getting involved.

Another Councilor inquired about this project’s timeline. Ms. Steel answered that the process started
the week prior with an initial kickoff meeting for the City to meet with state representatives. They
anticipate that the initial planning process and Community Liaison solicitation will begin next month. Ms.
Steel went over the state’s different prescribed phases for this project, as explained in the attached
slides.

A different Councilor asked whether this process had been conducted before. Ms. Steel explained that a
pilot project involving around fifteen communities began a year ago, and Newton is part of the second
round of the MVP 2.0 Program.

The same Councilor asked if the program is applied statewide. Ms. Steel confirmed that it is, noting that
some smaller communities submit regional applications for both grant funding and Seed Project
development. She added that while regional groups may receive increased funding, individual
communities receive the same $50,000 funding regardless of size.
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A Councilor noted that the community members who are underserved and underrepresented in the city

are generally not the same group that typically participates in climate action. Ms. Steel answered that
this was exactly where this program was designed to deviate from past practice.

Another Councilor asked how the City Council would be involved. Ms. Steel explained that there will be
regular updates and that Council input will be welcomed throughout the process. Mr. Nighman added
that depending on the nature of the Seed Project, further City Council approval may be required, and
they will return to request the additional $50,000 for the second year of MVP 2.0.

Councilor Charm motioned to approve the item, which passed unanimously.

The Committee adjourned at 8:03PM.

Respectfully submitted,
Rebecca Walker Grossman, Chair of Finance Committee
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Municipal Vulnerability Preparedness (MVP) 2.0

550,000 in grant funding from the
MA Executive Office of Energy and Environmental Affairs

MARCH 9, 2026
FINANCE COMMITTEE

Goals of MVP 2.0 — Build Resilience

* Build broader community
o City staff (~5) — Sustainability, Health and Human Services, Parks and Rec, DPW Engineering

o Community Liaisons (~5) -- people with strong connections to vulnerable and less-involved
populations

o Supported by an Equity Partner and Planning Vendor

* Use new processes, tools, and resources
o State process requires revisiting resilience priorities with a focus on equity
o State provides money for staff support and Community Liaisons ($50,000)
o Process culminates with a state-funded Seed Project ($50,000)

* Maintain eligibility for MVP Action Grants
o E.g., flood storage and bank restoration project along Cheesecake Brook
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First Year of MVP 2.0 -- S50,000

* Build our team (including hiring a Planning Vendor and working with state-supplied Equity Partner)

* |dentify lived expertise and important perspectives to help know who to recruit as Community
Liaisons

* Recruit and on-board paid Community Liaisons, who will lead climate resilience efforts, bring strong
connections to priority populations, and help reduce barriers to community engagement

* Begin meeting as a Core Team (team building, orientation, etc.)

* Asa Core Team and through community outreach, identify factors that contribute to vulnerability
and resilience for residents

e Revisit and update community resilience priorities (from MVP 1.0 and CAP 2.0)

* |dentify and plan a Seed Project to advance one or more of the resilience priorities.
o Seed project implementation will be supported by another $50,000 of grant funding

e o
40 £150
Step % People H;:Z::' Total Total hours Total Total
Step 1: Starting to Build Your Team (1-2 months) o a #0| 3 450 450
Step 2: Identifying Lived Expertise (1 month) i o 30 55 $375 $375
Step 3: Recruiting the Rest of Your Team (2 months) g 35 $700] 13 2,850 #3,550
S a m | e B u d et Step 4: Kicking off Collaboration (1 month) 5 4.5 43001 a #1350 $2.250
p g Step 5: Uncovering Social Resilience (3 months) g 255 #5100 40 $6.000 #11.100
Step 6: Revisiting Resilience Priorities (2 months) g 13 42,6001 28 $4.200 #6800
Step 7: Selecting Seed Project (1 month) s 15 $3,000 25 $3.750 6,750
Step 8: Seed Project Implementation Plan (1 month) 3 :3-1 #1,300| 1.5 2,175 #3475
Step 3: Implementing Seed Praject (10 months) [&ll costs ta be covered by the Seed Praject Funding)
Step 10: Reflecting, Adjusting, and Next Steps (1 month) z 400 o 0 400
Discretionary Hours Note: T\’\esbégﬁ\ﬁ\:\““\w 10 2,000 50 $7.500 $3.500
Total ass“mez 21580 [ho\u 6 416,000 195 $29.250 $45.250

\jaiso

Subject Matter Aduizorls]

Core Team Recruitment and Meestings

Step 5 Engagement [Uncovering Social Fesilience)
Step B Engagement [Wetting Resilience Priarities]
Step T Engagement [Wetting Seed Project Ideas]

Total Direct Costs

TOTAL PROJECT COST

Funding for 2 subject matter adviser|s] to advise on the development of the Seed Froject
Implzmentation Flan. This total assumes approximately § hours at $150 per hour,

Diirect cazts [e.q. translation, printing] far Core Team recruitment; direct casts (e.q., foad] for the
Ciore Team Plest & Grest [Step 3 and the “Dinner and a Movie® seszion [Step 4].

Diiract costs far angagemant ackivitias, inchuding 2z relevant] tranclation and interpretation, foad,
wenue, printing, materials, additional community partners invlved in supporting engagement, or ather
costz. Any costs paid For diretly by Core Team membars should be reimbursed, Thers is 3 statewide
contract municipalitics may use when procuring translation and interpretation services
[httpsttwsew.mass.gawd d

300

$550

$1.500

#3350

$350

T )

$50.000




The

MVP 2.0
PROCESS SUMMARY

For MVP 2.0 Core Teams

Use MVP 2.0 to ...

BUi.Ic.l community What's community
resilience to resilience?
C I i ma te C h an g e Community resilience is the ability of a

community to address the needs of its
people, neighborhoods, ecosystems, and
infrastructure in order to anticipate, cope

Cities and towns throughout with, and rebound stronger from climate
Massachusetts are identifying climate CLIL oL
vulnerabilities and working to build Hazards include hotter temperatures,

extreme weather, sea level rise, flooding,
heavier rainfall, and other impacts.

community resilience. The MVP 2.0
program expands on work communities

Resilient communities do not just recover —

have done to date and SUppOFtS they continuously get better at reducing the
communities with new methods, tools, and impacts of future climate hazards.
resources for building resilience. \ J

______________________________________________

The MVP program is run by the Massachusetts Executive Office of
Environmental Affairs (EEA). See the MVP website for more details.

______________________________________________



In MVP 2.0, you will:

« Convene a Core Team to lead the
MVP 2.0 process in your community

« Get coaching on building climate
resilience, equity, and climate justice

« Revisit your community’s resilience
priorities with the involvement of the
wider community

« Work together to develop and
implement a Seed Project that builds
community resilience, with guaranteed
funding for implementation

« Practice a process that can be
replicated for future grant funding
(MVP Action Grants)

Core Concept #1

#101-26

Who's on the
Core Team?

Your Core Team will be maD
up of roughly ten people,
including municipal staff and
Community Liaisons. Community Liaisons are community
members who have strong connections with Environmental
Justice or other priority populations. For small communities
without paid municipal staff, “municipal staff” may include
community members who often play a municipal staff-type

role. )

What's a Seed

A Seed Project is a project
selected by the Core Team
that will advance the
community’s resilience priorities, and that can be completed
in 9-10 months. Communities will receive $50,000 to
complete a Seed Project. (Regional projects receive $50,000
per community.)

Project?

Environmental Justice

Populations ——

Environmental justice acknowledges that some groups
of people have had access to fewer environmental
benefits while being exposed to greater environmental
harms, due to racial discrimination, economic disparities,
or language isolation. In the Commonwealth of
Massachusetts, Environmental Justice Populations are
specific geographic areas that meet one or more criteria
based on race, income, or languages spoken.

Visit the Massachusetts EJ Map Viewer to see EJ
neighborhoods in your community, region, or the state.

-

MVP 2.0 Core Concepts

Core Concept #2
Priority
Populations

Priority populations are people or communities who may

be disproportionately impacted by climate change due to
life circumstances that increase their exposure to climate
hazards or make it harder to respond. In addition to factors
that contribute to Environmental Justice status (i.e., income,
race, and language), other factors like physical ability, access
to transportation, health, and age can indicate whether
someone or their community will be disproportionately
affected by climate change. This is driven by underlying
contributors such as racial discrimination, economic
disparities, or accessibility barriers that create vulnerability.

~

The term priority populations acknowledges that the needs
of people with these experiences and expertise must be
prioritized when developing resilience solutions to reduce
vulnerability to climate change. All municipalities have
priority populations even if they do not have a mapped
Environmental Justice neighborhood.

)
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Overview of the Process

The

MVP
PROCESS

Who is involved?

Below is a breakdown of the different
roles. The roles in the orange box are
who make up your Core Team. Everyone
else supports the Core Team.

Municipal Project Manager - This is the municipal staff
person who helps to lead the project. They will work closely with the
Planning Vendor and the Equity Partner to support the process and
coordinate logistics from the municipal side.

Municipal Core Team Members - These are the
municipal staff members on your Core Team. It's good to have staff
who interact regularly with the community. For small municipalities,
these team members may be municipal volunteers. Municipal
volunteers can be compensated through grant funding.

Community Liaison Core Team Members -
Community Liaisons are Core Team members who have strong
connections with Environmental Justice and other priority
populations in your community or region and who can help lead or
facilitate outreach with these communities. Community Liaisons
are compensated for their time with grant funding.

B Phase 1 (RSt

Develop a Core Team
(1) Starting to Build Your Team

(2) Identifying Lived Expertise

(3) Recruiting the Rest of Your Team

S Phase 2 [LEES

Revisit Resilience Priorities

(4) Kicking off Collaboration
(5) Uncovering Social Resilience
(6) Revisiting Community Resilience Priorities

— TR 3 monehs

Implement a Seed Project

(7) Selecting a Seed Project

(8) Developing an Implementation Plan
(9) Implementing a Seed Project

(10) Reflecting, Adjusting, and Next Steps

Introduction | The MVP 2.0 Process

Equity Partner - Every municipality or region in the MVP 2.0
Program is paired with an Equity Partner. The Equity Partner helps
provide coaching and guidance on things like inclusive engagement
and how to measure the equity impacts of projects.

Planning Vendor - Every municipality or region will hire a
Planning Vendor in Step 1. The Planning Vendor will be the project
manager for steps 2-8 (up until Seed Project implementation). The
Planning Vendor will facilitate discussions, coordinate logistics, and
oversee the completion of deliverables.

Subject Matter Advisor - core Teams can bring on a
Subject Matter Advisor for Step 8 to help advise on their Seed
Project Implementation Plan. There is a small portion of the grant
funding earmarked to support a Subject Matter Advisor.

Implementation Vendor - The Implementation Vendor is
the person or team that the municipality will hire to implement their
Seed Project in Step 9.

MVP Regional Coordinator - The MVP Regional
Coordinators (RCs) are State staff who can answer questions and
provide support along the way.
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Core Concept #3

Centering
Equity

The MVP 2.0 process centers equity in building community
resilience. Centering equity means paying specific, even greater,
attention to the needs of people who will be most impacted by
climate change and making sure that the outcomes directly benefit core concept #4
those communities. In order to center equity, decisions related (]

to what's needed to build resilience must be shaped by, informed L Ive d

by, or led by people who will be most affected by climate change \

impacts. See page 4 to consider who may be most affected by Ex p e rt i s e

climate change in your community.

\

Lived expertise refers to direct, first-hand experience
that you do not get through a class or a textbook.

It includes knowledge and expertise on problems,
needs, and potential strategies for specific challenges

When we design solutions for “all community members” without
thinking about how the solution will benefit or reduce harm for
people who are most affected by climate impacts, we often end
up reinforcing inequities and vulnerability in our communities.

Centering equity is essential for creating stronger and more ol_)talned t.hroygh dal!y iz expenencg - Yvhether it
o - with housing insecurity, food insecurity, limited access
resilient communities.

to healthcare, language barriers, transportation
\ ) barriers, or experience with forms of inequity or
inaccessibility, for example. Lived expertise includes
historical knowledge, on-the-ground experience, and
relevant perspectives that are critical for informing

\community resilience solutions. )

m Starting to Build Your Team <« /= 7"

D eve I o p a Timeframe: 1-2 months municipal Core

E Team member, E

In Step 1, your Municipal Project Manager recruits municipal E this is when E
staff to join the Core Team. If your community is very small, E E
1 1

E E

' o re I e a m these might include municipal volunteers (who can be paid to
participate in this project). Your Municipal Project Manager also

you will join the

process!
hires a Planning Vendor (a consultant) to support the process.
In this phase, you will m Identifying Lived Expertise
form a team that will work Timeframe: 1 month
together to Strengthen In Step 2, the municipal Core Team members dig into community
com munity resilience in data to better understand who lives and works in their
. . community, and who will be most impacted by climate change.
your town' CIty' or reglon' As part of this process, they identify whose perspectives will be
important to include on the Core Team as Community Liaisons.
LTS U] S ELTE D (LTl 05 m Recruiting the Rest of Your Team
(months 1-5 of the process).
Timeframe: 2 months i
If you are a
The municipal Core Team members will identify and recruit Community
Community Liaisons for the Core Team. Some approaches Liaison Core

community-based organizations, and talking to people in this is when
public spaces where people in your community gather. Your you will join the
team's Equity Partner will help onboard the team, and make process!

might include posting a job description, reaching out to local : Team member, :
: i

sure everyone has the support they need to participate inthe ' ___________!
process. Before moving on, take a moment to do a Meet & Greet
as a full team!




Revisit

Resilience
Priorities

In this phase, you will
investigate factors that
contribute to vulnerability or
resilience for people in your
community. You will then
use your findings to update
your community’s resilience
priorities.

This phase takes about 6 months
(months 6-11 of the process).

Implement
a Seed
Project

In this phase, you will

identify, develop, and
implement a Seed Project
that will advance your
community’s resilience
priorities.

This phase takes about 13 months
(months 12-24 of the process).

#101-26

B kicking off Collaboration

Timeframe: 1 month

In Step 4, the Core Team does a couple of team-building activities.

The goal is to learn more about the MVP 2.0 process, learn about each
other, and to build a foundation for working together as a team. These
activities will be facilitated by your Planning Vendor and Equity Partner.

m Uncovering Social Resilience

Timeframe: 3 months

As a team, you then begin investigating factors that contribute to
vulnerability or resilience for people in your community. You will use
the “Social Resilience Roadmap,” which asks guiding questions on
topics such as housing, transportation, and food and water. You'll
start by filling in information using community and climate data and
team knowledge. You'll then plan and implement community outreach
and engagement activities to gather more information from the
community. Your Equity Partner will provide coaching on how to think
about climate equity in your community and inclusive engagement.

m Revisiting Resilience Priorities

Timeframe: 2 months

Your town or city identified community resilience priorities during the
MVP 1.0 planning process (likely 5 years ago). Your goal for Step 6 is to
revisit those priorities, and update them based on the new information
you have gathered about what will be needed to build resilience in your
community. You will then reach out to the community to gather feedback
on the updated priorities and adjust them if necessary.

m Selecting a Seed Project

Timeframe: 1 month

In Step 7, the Core Team identifies one to three potential Seed Project ideas that
can support their resilience priorities. Check out the Municipal Climate Resilience
Playbook and the Actions to Consider and Case Studies in the GEAR for ideas.
You will then reach out to the community to gather feedback on the potential
Seed Project ideas and select one to move forward with.

Developing an Implementation Plan

Timeframe: 1 month

As a team, you will then develop an implementation plan for your Seed Project.
Your Equity Partner will provide coaching on how to measure the equity impacts
of projects. There’s a small portion of funding to bring on a Subject Matter Advisor
to help advise on the development of your project. Before starting Step 9, your
Municipal Project Manager will lead the process of hiring an Implementation
Vendor to implement the Seed Project.

m Implementing a Seed Project

Timeframe: 10 months

In Step 9, you will implement your Seed Project! The Core Team will work with the
Implementation Vendor to implement the project over roughly 9-10 months.

m Reflecting, Adjusting, Next Steps

Timeframe: 1 month

Lastly, you will reflect on what went well and what you would do differently for
future resilience projects! Celebrate all that you've accomplished, and consider
what other projects you might pursue through MVP Action Grant funding.





