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Meeting Date:  Tuesday, March 10, 2026 
 
Meeting Time: 7:30 PM 
 
Location: Hybrid- In Room 204 and via Zoom 
 
This hybrid meeting will be held at Newton City Hall in Room 204 and virtually via 
Zoom. To view and participate: https://newtonma-gov.zoom.us/j/86124274782 
 
1. Attendance  
2. Approval of meeting minutes  
3. Education and Advocacy Working Group Report Review 
4. Discussion of EDC priorities relative to the priorities of the Economic 
Development Team. 
5. City Updates 
6. Economic Development Updates 
7. Next Meeting April 14 
8. Adjournment 
 
The location of this meeting is accessible, and reasonable accommodation will be 
provided to persons with disabilities who require assistance. If you need a 
reasonable accommodation, please contact the city of Newton’s ADA 
Coordinator at least two business days in advance of the meeting: 
ADACoordinator@newtonma.gov or (617) 796- 1253. The city’s TTY/TDD direct 
line is: 617-796-1089. For the Telecommunications Relay Service (TRS), please 
dial 711. 
 
 

http://www.newtonma.gov/
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CITY OF NEWTON, MASSACHUSETTS 

Economic Development Commission (EDC) 

----------------------------------------------------------------------------------------------------------------- 

Meeting February 10, 2026 

The monthly meeting of the Commission was held at 7 p.m. on Tuesday February 10, 2026, at 

City Hall in Room 204. Remote participation was available via Zoom.  

Attendance: Chuck Tanowitz (Chair), Jane Obbagy (Vice Chair), Florent Mali (Secretary), 

Deborah Jackson, Phil Plottel, Lisa Adams, Lori Yarvis, Lauren Berman (Director of Economic 

Development), Cheryl Lappin (Deputy Director of Economic Development), Dana Hanson 

(Mayor Laredo’s Chief of Staff).   

Remote Attendance: Chris Steele, Jim Griglun, Hema Narayan and Andrew Copelotti. 

 

Call to Order 

The meeting was called to order at 7:04 p.m. 

 

Approval of Previous Meeting Minutes 

The Commission reviewed and approved the minutes from the previous meeting with the 

following correction and addition: 

• Page 2: Change “Zoning Committee” to “Zoning Working Group.” 

• An update noting that the Education Working Group has postponed its meeting pending 

conversations with new economic development staff. 

 

Annual Report Review and Approval 

The Commission reviewed and approved the draft Annual Report for submission to the Mayor. 

Dana Hansen, Chief of Staff to Mayor Laredo, clarified that the report must be submitted by 

February in accordance with City Charter requirements. 

Revisions to be made prior to submission: 

• Correct year from “2026” to “2025.” 

• Update date. 

• Update chair designations (outgoing/incoming). 

• Include Education Working Group update. 

• An updated version will be circulated following submission. 



Slate of Officers 

The Commission approved the following slate of officers: 

• Chair: Jane Obbagy

• Vice Chair: Chuck Tanowitz

• Secretary: Chris Steele

Zoning Ordinance Review Updates 

The Planning Department is reviewing the Commission’s zoning recommendations. Some 

recommendations have already been addressed in recent zoning changes. 

• Commission raised concerns about outdated zoning and use tables currently posted online

and request confirmation of the most recent versions.

• A City Councilor could docket zoning recommendations.

Economic Development Strategy Discussion 

The Commission discussed the Camoin economic development report (distributed in late 

December), noting it was intended as an update rather than a comprehensive strategic plan and 

was not broadly shared with the City Council. 

Given changes in the Mayor’s office and City Council, members discussed whether a new 

strategic plan should be developed. Emerging opportunities (e.g., Amazon warehouses, data 

centers) were noted as areas not previously considered. 

Phil expressed concern that the City’s broader strategic plan was limited in scope and missed 

opportunities for more impactful reforms.

Economic Development Priorities (New Administration) 

Lauren and Cheryl presented priorities for the new administration, including: 

• Supporting existing businesses (concierge-style assistance)

• Attracting new businesses

• Streamlining permitting and interdepartmental processes

• Invigorating village centers

• Branding villages based on natural assets

• Expanding placemaking and arts/culture initiatives



The team has been meeting with business owners regarding vacant spaces and exploring 

potential partnerships (e.g., Lasell University collaboration for a fashion retail concept). 

They will share the “jigsaw puzzle” strategy overview graphic with the Commission via email. 

 

Vacant Storefront Mapping Tool 

The Economic Development Team presented a new online vacant storefront map. The tool: 

• Tracks vacant storefronts across Newton’s 13 village centers and other commercial areas. 

• Incorporates data from real estate platforms and the Assessor’s Office. 

• Will include photos, listing agent information, prior use, and contact details. 

• Will prominently display a definition of “vacant storefront” and the “last updated” date. 

 

The tool was developed with support from Harvard interns and may support applications such as 

the Mass Vacant Storefront Program. 

Discussion Points: 

• Establishing a clear update frequency and process. 

• Including the “last updated” date prominently. 

• Using data to establish a vacancy benchmark. 

 

Newton Center Pilot Project 

The Commission discussed the status of the Newton Center pilot project. Some members 

expressed concern about its potential termination ahead of an upcoming City Council vote. 

Commissioners were encouraged to: 

• Reach out individually to City Councilors to express support or concerns as appropriate. 

The group emphasized the importance of data-driven evaluation of pilot programs. 

 

Streamlining Business Processes 

Economic Development Team discussed business feedback regarding ongoing challenges to 

opening a business, including fire department requirements and interdepartmental coordination. 

Improving communication and process clarity remains a priority. 

 

 

Alignment with Administration Priorities 



The Commission discussed how best to support the new administration’s economic development 

agenda and align Commission efforts with broader City goals. 

Future Agenda Items: 

• Brainstorm specific initiatives under each economic development priority.

• Discuss role of arts and culture in economic development.

• Consider conducting a year-end survey or priority rating exercise to inform 2026

priorities.

Next Steps Summary 

• Add Education Working Group postponement update to minutes.

• Update minutes (Zoning Working Group correction and Education Working Group

update).

• Confirm updated zoning tables online.

Economic Development Team 

• Launch vacant storefront map.

• Determine and communicate update frequency.

• Consider public access to back-end data.

• Share strategy overview graphic.

Chair 

• Develop initiative brainstorming session.

• Consider year-end survey or priority rating exercise.

Next Meeting 

Date: March 10, 2026 

Location: Hybrid – Newton City Hall Room 204 & Zoom 

Adjournment 

Meeting adjourned at 8:40 PM 

Respectfully submitted, 

Cheryl Lappin 



Education and Advocacy Standing Committee (EASC) Report  

To: Economic Development Commission (EDC) 

From: Lori Yarvis, Hema Narayan, Christopher Steele, Chuck Tanowitz 

Dated: February 10, 2026 

Background 

The EDC promotes and develops business and industry for the purpose of strengthening 
the local economy, creating jobs, and expanding the City's tax base.  

The EASC has recognized that economic development in Newton depends on a long term 
view and strategy.  Goals include the following to expand the City’s tax base: 

1. Making Newton a welcoming city for businesses to establish and grow; 
2. Increasing foot traffic; 
3. Increasing housing for workers, young adults and empty nesters; 
4.  Reclassifying commercial space to accommodate changing needs and use 

underutilized areas.   

With federal funding being cut, expanding the City’s tax base is more important than ever to 
ensure our City can continue to sustain and grow its current levels of service to Newton 
residents and business.  This includes investing in and operating amenities such as the 
newly opened Cooper Center, maintaining our excellent schools or providing amenities 
that serve local businesses and residents such as inviting and pedestrian friendly village 
centers. 

EASC Recommendations  

The EASC has identified the following constituents we are trying to reach with messaging 
about the benefits of economic development including the above goals: 

1. Representatives of key Newton business and nonprofit sectors such as real estate 
developers,  retail, healthcare, education, restaurants, tech, culture and 
government, from a cross section of Newton neighborhoods and business sizes and 
a diverse demographic 

2. Residents -multi-generational, and diverse socioeconomically and 
demographically. 

3. Workers of the City’s businesses 
4. Visitors who come to our City to enjoy its cultural, dining, retail, and other 

commercial and natural resources. 
5. City government 



The EASC recommends the following messaging strategies: 

1. Meeting with City Councilors, Ward representatives, Area Development Councils
and neighborhood advocacy groups in order to better understand and align goals
and to provide research and insight from other municipalities where applicable

2. Developing a series of community meetings, which we’ve named “Visioning
Sessions”.  In each session, we’d have a panel composed of different City
constituents.  In the first such session, we envision a group of business owners
engaging in an interactive discussion with a moderator and the community and
asking questions such as:
• What kind of city do we want to be for businesses, for residents, and for the next

generation?
• What makes Newton attractive today—and what’s holding us back?
• How can we support entrepreneurs and long-standing local businesses alike?
• What will it take to foster a more vibrant, inclusive, and resilient economy?
• And how do we make sure any growth genuinely benefits the people who live and

work here?

This would be the first event in a series. 

3. Writing Op-ed pieces in local news
4. Posting on social media outlets
5. Movie screenings followed by a movie talk – The Street Project is an example of a

documentary that might engage us as a community
https://www.thestreetproject.com/about/

6. Book talks sponsored by the Newton Free Library
7. Creating opportunities for real estate developers to meet directly with residents to

discuss issues and concerns proactively and preemptively
8. Developing a press release contact list (see attached example) to publicize events

related to the City’s economic development efforts to counteract the City’s image
as a place for business to avoid

9. Provide or suggest content for the City Government website and the Mayor’s
newsletter and Area Councils as appropriate

We welcome discussions with the Mayor’s Office and the newly appointed Economic 
Development team regarding the EASC’s recommendations and how we can work 
together to further the EDC’s goals. 

https://www.thestreetproject.com/about/


Suggested Contacts for Press Releases: 

Right Size Newton 

 Lower Falls Improvement contact-lfia-board@googlegroups.com 

 Engine 6 yesengine6@gmail.com 

 Newton for Everyone newtonforeveryone@gmail.com 

Charles River Chamber newsletter mwoolf@charlesriverchamber.com, 
greibman@charlesriverchamber.com; info@charlesriverchamber.com 

The Newton Beacon editor@newtonbeacon.org. 

Fig City News info@figcitynews.com 

The Newton Tab newton@wickedlocal.com 

Patch: 
https://patch.com/compose/event?utm_source=calendar&utm_medium=header_btn&ut
m_campaign=fall25 

LWVN and city contacts 

• League of Women Voters Newton (LWVN): info@lwvnewton.org

• Newton Mayor's Office: eishkanian@newtonma.gov

• City Council citycouncil@newtonma.gov

Wider Boston-area media 

• WBUR 90.9 News Desk: (617) 353-9380. info@wbur.org

or call the front desk (617) 353-0909

• WBZ-AM 1030 News Desk: (617) 787-7060.

• WCVB-TV 5 News Desk: (781) 449-6681.

mailto:yesengine6@gmail.com
mailto:newtonforeveryone@gmail.com
mailto:mwoolf@charlesriverchamber.com
mailto:greibman@charlesriverchamber.com
mailto:info@charlesriverchamber.com
mailto:editor@newtonbeacon.org
mailto:info@figcitynews.com
mailto:newton@wickedlocal.com
https://patch.com/compose/event?utm_source=calendar&utm_medium=header_btn&utm_campaign=fall25
https://patch.com/compose/event?utm_source=calendar&utm_medium=header_btn&utm_campaign=fall25
mailto:%20info@lwvnewton.org
mailto:eishkanian@newtonma.gov
mailto:citycouncil@newtonma.gov
mailto:info@wbur.org


• NBC Boston: Located in Newton, you can contact their assignment desk at (617)
630-5000.

• Boston Globe: events@globe.com; newstip@globe.com

• New TV: Jenn Adams (New TV) - jenna@newtv.org

Share with: 

Area Councils -Newtonville, Upper Falls, Highlands and Waban 

Mayor’s Newsletter 

mailto:events@globe.com
mailto:newstip@globe.com
mailto:jenna@newtv.org
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