
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, February 23, 2026 
 

Present: Councilors Grossman (Chair), Bixby, Charm, Greenberg, Krintzman, Malakie, Micley, and Silber  
 

City staff present: Chief Financial Officer Maureen Lemieux, Comptroller Steve Curley, Commissioner of 

Public Buildings Alex Valcarce 
 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee.  
 
For more information regarding this meeting, a video recording can be found at the following link: 
https://youtu.be/ccEcyGiMRDU?si=dw7y5B4wv6b3YrNU.   
 
#82-26  Appointment of Ruthanne Fuller to the Horace Cousens Industrial Fund 

HIS HONOR THE MAYOR appointing Ruthanne Fuller, 163 Suffolk Road, Newton, as a 
member of the Horace Cousens Industrial Fund for a term set to expire on March 2, 2029 
(60 days: 04/18/2026). 

Action:  Finance Approved 8-0  
 
Note:   Former Mayor Fuller expressed she was honored that Mayor Laredo put forward her 
name to serve on the Horace Cousens Industrial Fund. She explained that Horace Cousens had donated 
around $500,000 to the City of Newton in the 1930s and requested that the Fund grow to $1 million, 
after which about 90% would be given as one-time grants to Newtonians in severe financial hardship. 
She noted that Aaron Goldman had decided to step away as a Trustee of the Fund, thus creating a 
vacancy. 
 

A Councilor expressed support for former Mayor Fuller’s appointment.  
 
Chief Financial Officer Maureen Lemieux inquired about the amount limit for each individual grant, which 
she believed had stayed at $750 for years. She suggested that the amount be revised to better reflect 
modern needs. Former Mayor Fuller replied that she did not believe a $750 limit was in place and that 
the Fund currently stands at close to $3 million. Comptroller Steve Curley confirmed he was not aware 
of a $750 limit, as every award to date has been $1,000 or below. He added that there have been 
$113,000 in expenses this fiscal year thus far, compared to $187,000 last fiscal year and $138,000 the 
year before. The expenses include the benefits administered, the director’s pay, phone, postage and 
supplies. Please see the attached images provided after the meeting to further illustrate the expenses 
and impact of the fund. 
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/ccEcyGiMRDU?si=dw7y5B4wv6b3YrNU
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A Councilor noted that the $130,000 to $190,000 in annual expenses includes the cost of Director 
Crista Martinez-Padua’s salary. She asked whether there could be another way to pay her salary that 
would maximize the amount of funding to be given away as grants. Former Mayor Fuller explained 
that the Fund’s Trustees review the information that the Director must ascertain. She does so by 
conducting income and residency verification as well as interviewing applicants to get a well-rounded 
understanding of their personal situation. Former Mayor Fuller added that the Fund operates under a 
legal framework which may constrain where the Director’s salary can come from. Comptroller Curley 
added that Director Martinez-Padua works part-time and earned $31,000 last year. 

Another Councilor asked how the availability of the Fund is publicized. Former Mayor Fuller answered 
that the entire social work and guidance counselor team at City Hall, Newton Public Schools, Newton 
Police, and Older Adult Services is aware of the Fund and often refers residents to it. Many non-profit 
organizations, either located in Newton or which conduct work in Newton, do so as well. 

Councilor Greenberg motioned to approve the item, which passed unanimously. 

Referred to the Public Facilities and Finance Committees 
#89-26  Transfer of $150,000 for Cooper Center project closeout costs 

HIS HONOR THE MAYOR requesting authorization to transfer the sum of one hundred fifty 
thousand dollars ($150,000) from the Cooper Center Owners' Project Contingency Acct# 
7836B115-58SB40-NEWC to Acct# 783B115-582500-NEWC to be used for project closeout 
costs. 
Public Facilities Approved 7-0 on 02/18/2026 

Action:  Finance Approved 8-0  

Note: Commissioner of Public Buildings Alex Valcarce presented the item. 

He noted that the Department of Public Buildings typically manages project closeouts using their own 
project contingency. However, at the time of bidding for the Cooper Center project, the miscellaneous 
metals bid of $298,000 was above the department’s budget for that category. He reminded the 
Committee that the project was originally bid in August 2023, at which time their team rejected a bid for 
$29 million. Following adjustments in scope and construction, the project was bid again in December 
2023 and received a bid of $24 million, though it did not include miscellaneous metals. To move the 
project to construction, the team decided to cover this category using their project contingency.  

He specified that the requested funds are not to be used for required work, but rather would address 
needs that come up in the first year after construction as the building is being used, such as furnishings, 
technology, or issues related to abutters and the surrounding streets. 

A Councilor requested clarification about the accounts that the funds would be transferred to and from. 
Commissioner Valcarce explained that the account currently containing the funds is the Cooper Center 
Owners' Project Contingency, which requires the Council’s approval to be used. Comptroller Steve Curley 
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added that the account where the funds would be transferred to is the Buildings Improvements fund, 
which deals with closeout items, as Commissioner Valcarce mentioned. He explained that large projects 
generally have two contingency accounts: one under the control of the Mayor and one under the control 
of the City Council. In this case, the Mayor’s Contingency was used to pay for miscellaneous metals, so 
the department is requesting access to the City Council’s Contingency. 
 
A Councilor inquired about what happens to unused money. Commissioner Valcarce replied that it is 
given back. Another Councilor asked whether this happens over a particular time period, to which 
Commissioner Valcarce answered that it would typically take place during the first year after 
construction.  
 
CFO Lemieux clarified that in most cases, unused money is not technically “given back.” She explained 
that when the City receives funds for a large project, staff only bond the funds they estimate will be 
committed by the end of that fiscal year, keeping around $1 to $4 million until they know more certainly 
what the project will cost. They would then come back to the Council with housekeeping items to rescind 
the amount of the previously granted bond authorizations, bringing them in-line with the project’s 
financial needs. The money “given back” is money that the City does not borrow. She added that if cost-
savings on a project are large, this money would be turned back into the Capital Turnback Fund to be re-
appropriated for another project with a similar timeframe.  
 
Councilor Krintzman motioned to approve the item, which passed unanimously.  

 
Referred to the Public Facilities and Finance Committees 

#97-26  Transfer of $1,500,000 for snow removal 
HIS HONOR THE MAYOR requesting authorization to transfer the sum of one million five 
hundred thousand dollars ($1,500,000) from Acct# 0110498-579400, FY2026 Budget 
Reserve - Snow Removal, with three hundred fifty thousand dollars ($350,000) to Acct# 
0140123-513010, Regular Overtime, and one million one hundred fifty thousand dollars 
($1,150,000) to Acct# 0140123-529100, Contractors, to cover costs for snow removal 
hauling. 
Public Facilities Approved 7-0 on 02/18/2026 

Action:  Finance Approved 7-0 (Councilor Krintzman Not Voting) 
 
Note:   CFO Lemieux presented the item. She stated that prior to this most recent storm, the 
Department of Public Works (DPW) had spent around $4 million dollars to handle about 42 inches of 
snow. The most recent snowstorm will likely cost at least an additional $1 million.  
 
She explained that about $3.577 million was allocated for snow in the DPW’s budget this year, made up 
of $3.5 million budgeted funds from this year and leftover funds from the prior year. She added that $1.5 
million is also carried in the Comptroller’s budget for snow. Newton gets an average of 54 inches of snow 
per year, with each inch costing close to $100,000, which is where the $5 million total comes from.  
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As cross-departmental fund transfers require City Council approval, the split between the DPW’s and the 
Comptroller’s budget allows the Council to understand how much the City spends in any given winter. 
She noted that the City would likely spend more than $5 million on snow and ice removal this year and 
as a result, the Administration would request additional funding soon. 
 
A Councilor inquired about the total amount of inches from the most recent storm. CFO Lemieux replied 
that she had anecdotally heard it was a 16-inch storm. She noted that the number of inches is not as 
crucial as it was years ago, as the City’s sub-contractors are now paid by hours worked and inches of 
snow, rather than solely by the inch. 
 
A Councilor asked where funding comes from once the $5 million is used. CFO Lemieux replied that 
money can either be taken from Free Cash, which currently contains $20 million of unappropriated 
funds, or from an Inclement Weather Reserve, which contains about $800,000 from a Federal Emergency 
Management Agency (FEMA) reimbursement from a past winter. She expressed her preference to spend 
from Free Cash for further snow needs this year in case the Inclement Weather Reserve is needed in a 
future year when Free Cash is not as readily available. 
 
The same Councilor asked how contractor costs are calculated. CFO Lemieux clarified that a combination 
of time and materials is used to calculate cost, though hand shoveling – which there is a high need for in 
Newton – still uses inch measurements to calculate cost. 
 
Another Councilor asked what the $1.5 million from the Comptroller’s budget would be used for if it 
were not needed for snow and ice removal. CFO Lemieux explained that these funds would require City 
Council approval before they were used for any purpose and noted that in past years, they have been 
reappropriated for paving. 
 
The Chair went over the Free Cash process. She explained that if the Administration does not request to 
reallocate unused funds by the end of this fiscal year, the unused funds drop to Free Cash.  The funds 
are frozen until they are certified by the state as Free Cash in late September or early October of the 
next fiscal year. The Administration can then request to allocate the newly certified Free Cash during the 
following fiscal year. 
 
Another Councilor asked whether the City is looking to increase the amount budgeted for snow and ice 
removal as costs increase. CFO Lemieux responded that her goal is for budgeted funds to match the cost 
of the annual average amount of snowfall. She added that if budgeted funds were increased, they would 
likely be added to DPW’s budget while keeping the Comptroller’s amount flat. 
 
Councilor Bixby motioned to approve the item, which passed unanimously.  
 
The Committee adjourned at 7:45PM. 
 
Respectfully submitted, 
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Rebecca Walker Grossman, Chair of Finance Committee 

 
 



 

Chair’s Note: The following backup was provided after the meeting. 



THE HORACE COUSENS INDUSTRIAL FUND 

IMPACT & HIGHLIGHTS 

FY2025 
Trustees: Aaron Goldman, Meghan Kennedy, Rajeev Parlikar 

Director: Crista Martinez-Padua 

STATS & IMPACT 

■ Since 2022, our grants have grown rapidly,
rising by 156%. In FY2025, we awarded
$189,750.48, a nearly 36% increase from
the previous year.

■ We processed 208 applications, marking a
31% increase over FY2024 and a 77%
increase since 2022

■ The average grant per recipient was $912

■ Grants were provided to 96 first time
applicants

■ A $35,000 grant from CDBG expanded
our impact, enabling us to serve more
individuals.

REFERRAL SOURCES 

DEMOGRAPHICS & NEED 

We provide one-time grants to Newton 
residents facing temporary but severe 

financial hardship. 

■ Over 65% of applicants sought assistance
with rent, many of whom had received
eviction notices.

■ 22% of applicants requested help with
utility bills, with many facing shut-off
notices or having already lost service.

■ 31% of applicants are aged 65 or older, and
over 28% have at least one child under the
age of12.

TESTIMONIAL 

(( 
We are so deep Ly grateful for the heLp you 
have given us and for this generous grant 
from the Cousens Fund. I can't thank you 

enough and we feeL so very blessed to be part 
of this wonderful supportive community. 

The support and kindness people have 
shown us has helped us through one of the 
most difficult situations we've ever faced. I 

hope that as soon as we are abLe, I can 
return the generosity and heLp more families 

the way this community has helped us. 
Thank you again for everything and please 

Let the Trustees know how deeply grateful we 
are to them and to you and this wonderful 

community)) 

www.newtonma.gov/residents/cousens-fund



 

NEWTON CITY HALL, 1000 COMMONWEALTH AVE, NEWTON MA 02459 
TELEPHONE: 617-796-1324 EMAIL: COUSENSFUND@NEWTONMA.GOV 

The Horace Cousens Industrial Fund 

 

 
 

Guidelines for Distribution of Funds 

The Horace Cousens Industrial Fund Trustees and Director will hold an 
annual meeting with Rockland Trust, the current endowment holder, to 
determine the available distribution amount for each fiscal year. This sum, 
along with any additional funds allocated, will be used to support applicants 
according to these guidelines: 

• Grants are for City of Newton, Massachusetts residents facing 
financial hardship. 

• Grants generally do not exceed $850. 
• Assistance is typically limited to once in a twelve-month period. 
• Payments are made directly to vendors and creditors. 
• At least two out of three trustees must approve the disbursement. 

Guidelines may be adjusted in emergencies or exceptional cases. The 
trustees will consider factors such as the applicant's assets, financial 
situation, and available resources when determining grant amounts. 
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