
 

Public Facilities Committee Report 
 

City of Newton 
In City Council 

 

Wednesday, February 18, 2026 
 

 
Present: Councilors Kalis (Chair), Albright, Getz, Gordon, Grossman, Dahmubed, and Leary 
 
Absent: Councilor Kelley 
 
City Staff: Commissioner of Public Buildings Alex Valcarce, Commissioner of Public Works Shawna 
Sullivan, Deputy Commissioner of Public Works Bernie McDonald 
 
All Public Facilities agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee.  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/live/dxbEhmFaKlQ?si=xQq9nh7IG-ugZcvi.  
 

Referred to the Public Facilities and Finance Committees 
#89-26  Transfer of $150,000 for Cooper Center project closeout costs 

HIS HONOR THE MAYOR requesting authorization to transfer the sum of one 
hundred fifty thousand dollars ($150,000) from the Cooper Center Owners' 
Project Contingency Acct# 7836B115-58SB40-NEWC to Acct# 783B115-582500-
NEWC to be used for project closeout costs. 

Action:  Public Facilities Approved 7-0 
 

Note:   Commissioner of Public Buildings Alex Valcarce presented the item. He noted that 
the Cooper Center is open and running smoothly. He explained that the Public Buildings 
department typically keeps money from its construction contingency funds to address any needs 
in the first year after a project’s construction, such as furnishings or equipment that were missed, 
or issues related to abutters and the surrounding streets. 
 
He reminded the Committee that the project was originally bid in August 2023 and received one 
bid for $29 million. Following adjustments in scope and construction, the project was bid again 
in December 2023 and received a bid of $24 million, though it did not include miscellaneous 
metals. He explained that a separate bid for miscellaneous metals was above the budget 
($298,000) for its category but within their construction contingency costs, so the team decided 
to cover the costs through this fund. 
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.youtube.com/live/dxbEhmFaKlQ?si=xQq9nh7IG-ugZcvi
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A Councilor asked what miscellaneous metals refer to. Commissioner Valcarce responded that 
miscellaneous metals are a category of work under Massachusetts bid laws, including metal 
railings, metal stairs, bollards, and more. They are not typically structural but tend to be a high-
cost category, so the department works to keep their costs as low as possible. 
 
The same Councilor asked whether any funds were left unspent in that category, to which 
Commissioner Valcarce answered that there were around $60,000 to $90,000 remaining, but this 
amount would not suffice to appropriately respond to issues. 
 
Another Councilor asked what the Cooper Center Owners’ Project Contingency is. Commissioner 
Valcarce replied that it is the City Council’s Contingency fund. He clarified that the Construction 
Contingency and the Owners’ Contingency were rephrased and refer respectively to the 
previously named Mayor’s Contingency and City Council’s Contingency. 
 
A different Councilor asked whether budget flexibility is built into the department’s funding 
requests. Commissioner Valcarce responded that the department has a Construction 
Contingency Fund which is usually set at about 5% of a project’s budget. 
 
Councilor Albright motioned to approve the item, which passed unanimously. 
 

Referred to the Public Facilities and Finance Committees 
#97-26  Transfer of $1,500,000 for snow removal 

HIS HONOR THE MAYOR requesting authorization to transfer the sum of one 
million five hundred thousand dollars ($1,500,000) from Acct# 0110498-579400, 
FY2026 Budget Reserve - Snow Removal, with three hundred fifty thousand dollars 
($350,000) to Acct# 0140123-513010, Regular Overtime, and one million one 
hundred fifty thousand dollars ($1,150,000) to Acct# 0140123-529100, 
Contractors, to cover costs for snow removal hauling. 

Action:  Public Facilities Approved 7-0 
 

Note:   Commissioner of Public Works Shawna Sullivan presented the item. She explained 
that the Department of Public Works starts the season with $3.5 million within their budget and 
the Comptroller holds an additional $1.5 million for snow and ice removal. The department has 
spent about $3.8 million for 42 inches of snow, at a cost of around $93,000 per inch. She noted 
that she expected this cost to increase to around $115,000 per inch. She added that this funding 
would allow the department to continue their snow and ice operations through the rest of the 
year, particularly given the upcoming storms. 
 
A Councilor inquired about a route navigation system that had been previously discussed. 
Commissioner Sullivan answered that the department had tested the system a few weeks prior 
and found some glitches, which they were able to correct. The system was tested again recently 
by staff running their ice routes while being tracked. She explained that it helps plow drivers to 
navigate unfamiliar routes and identify roadways or dead-ends that were missed, helps the 
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department’s chasers to ensure that the work is completed, and allows for communication within 
the application. She added that the department would use the system this evening.  
 
Another Councilor asked how much snow storage capacity the City has left. Commissioner 
Sullivan replied that the snow is melting and the department has not yet utilized all of its snow 
storage. 
 
Councilor Leary motioned to approve the item, which passed unanimously. 
 
#74-26  Request for a pre-budget planning discussion 

COUNCILORS KALIS and GETZ requesting a preliminary discussion with the 
Department of Public Works to prepare for the Committee's FY26 Budget Review 
of this department and programs (180 days: 08/17/2026). 

Action:  Public Facilities Voted No Action Necessary 7-0 
 

Note:   Chair Kalis explained that this item aims for the Committee to bring up any items 
they would like to learn about so that Commissioner Sullivan can adequately prepare for 
upcoming Department of Public Works (DPW) budget meetings. 
  
Commissioner Sullivan explained that she planned for Waneta Trabert, Director of Sustainable 
Materials Management, and Tom Fitzgerald, Director of Utilities, to give an overview on their 
respective divisions to the Committee, as well as Apex, one of DPW’s contractors, to present the 
Transportation Network Improvement Plan. 
 
A Councilor asked whether Transportation Director Ned Codd and Transportation Coordinator 
David Koses would discuss traffic calming as part of the general budget presentation. 
Commissioner Sullivan confirmed and added that traffic calming could be made a bigger part of 
the presentation.  
 
Another Councilor inquired about phosphorus control. Commissioner Sullivan explained that the 
department will soon meet with the Massachusetts Department of Environmental Protection 
(MassDEP) to discuss its alternate schedule request. 
 
A different Councilor asked about stormwater management. Commissioner Sullivan replied that 
a Stormwater Infrastructure Improvement Plan Update is in process. This would result in a 20-
year plan to address the city’s stormwater infrastructure, but it would not appear on this year’s 
budget as it will not be completed in that timeframe. She added that the department budgeted 
$500,000 for culvert and street cleaning, which they will spend this year as they have already 
identified areas which require cleaning. 
 
Another Councilor inquired about upcoming major equipment purchases. Commissioner Sullivan 
answered that the department has $2.5 million budgeted for trucks and equipment purchases, 
which they will spend, but no unexpected purchases are planned. 
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A Councilor asked whether the City would save money if every resident composted and another 
Councilor asked whether the department was innovating in any way or had ideas to facilitate 
composting. Commissioner Sullivan responded that the department is awaiting 
recommendations from a long-term trash recycling study and added that they were working with 
the Newton Public Schools for organic waste collection. 
 
A different Councilor brought up prior recommendations to reduce recycling pick-up to every 
other week to save costs, to which Commissioner Sullivan replied that the recycling study will 
address these issues. 
 
Another Councilor asked whether the cost of maintaining DPW buildings falls under the DPW 
budget or a separate budget. Commissioner Sullivan answered that it is separate and added that 
the Utilities building will undergo updates, so the Council should expect a request to that effect. 
 
Councilor Getz motioned to vote No Action Necessary, which passed unanimously. 
 
#79-26  Reappointment of Jonathan Kantar to the Design Review Committee 

HIS HONOR THE MAYOR reappointing Jonathan Kantar, 672 Chestnut Street 
Waban as a member of the Design Review Committee for a term to expire on 
December 31, 2029 (60 days: 04/18/2026). 

Action:  Public Facilities Approved 7-0 
 

Note:   Commissioner Valcarce praised Jonathan Kantar, SingNing Kuo, Amy MacKrell, 
Stacy Roman, Kenneth White, and John Synnott for their work, their professionalism, and their 
commitment to the Design Review and Designer Selection Committees, noting that Public 
Buildings’ projects would not be as successful as they are without their contributions.   
 
Councilor Getz motioned to approve the item, which passed unanimously. 
 
#80-26  Reappointment of SingNing Kuo to the Design Review Committee 

HIS HONOR THE MAYOR reappointing SingNing Kuo, 1395 Walnut Street, Newton 
as a member of the Design Review Committee for a term to expire on December 
31, 2029 (60 days: 04/18/2026). 

Action:  Public Facilities Approved 7-0 
 

Note:   This item was discussed jointly with item #79-26 and others. Please see #79-26 for 
the report. 
 
#81-26  Reappointment of Amy MacKrell to the Design Review Committee 

HIS HONOR THE MAYOR reappointing Amy MacKrell of 12 Dexter Road, 
Newtonville as a member of the Design Review Committee for a term to expire on 
December 31, 2029 (60 days: 04/18/2026). 

Action:  Public Facilities Approved 7-0 
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Note:   This item was discussed jointly with item #79-26 and others. Please see #79-26 for 
the report. 
 
#86-26  Reappointment of Stacy Roman to the Designer Selection Committee 

HIS HONOR THE MAYOR reappointing Stacy Roman, 32 Arapahoe Road, Newton 
as a member of the Designer Selection Committee for a term to expire on 
December 31, 2029 (60 days: 04/18/2026). 

Action:  Public Facilities Approved 7-0 
 

Note:   This item was discussed jointly with item #79-26 and others. Please see #79-26 for 
the report. 

 
#87-26  Reappointment of Kenneth White to the Designer Selection Committee 

HIS HONOR THE MAYOR reappointing Kenneth White, 30 Murray Road, Newton 
as a member of the Designer Selection Committee for a term to expire on 
December 31, 2029 (60 days: 04/18/2026). 

Action:  Public Facilities Approved 7-0 
 

Note:   This item was discussed jointly with item #79-26 and others. Please see #79-26 for 
the report. 

 
#88-26  Reappointment of John Synnott to the Designer Selection Committee 

HIS HONOR THE MAYOR reappointing John Synnott, 22 Winona Street, 
Auburndale as a member of the Designer Selection Committee for a term to expire 
on December 31, 2029 (60 days: 04/18/2026). 

Action:  Public Facilities Approved 7-0 
 

Note:   This item was discussed jointly with item #79-26 and others. Please see #79-26 for 
the report. 
 
The Committee adjourned at 7:30PM.  
 
 

Respectfully submitted,  
David Kalis, Chair of the Public Facilities Committee  
 
 
 
 
 
 
 



Chair’s Note: The following updated backup was submitted for item #89-26. 

#89-26



____________________________________________________________________________________________ 

January 27, 2026 

Marc Laredo, Mayor 

Newton City Hall 

1000 Commonwealth Avenue 

Newton Centre, MA 02459 

Re: Cooper Center Contingency 

Dear Mayor Laredo: 

The Public Buildings Department requests that the $150,000 held in the Owners Project 

Contingency line item in the Cooper Center accounts be released to Public Buildings for project 

use. The funds are currently held in 7836B115-58SB40-NEWC and we request they be moved 

to 7836B115-582500-NEWC.  

The Contingency funds will be used for project close out. As is the case with all our projects, 

while the design teams work very hard to solve thousands of details and needs, once the buildings 

open, adjustments are needed as the buildings are used. These may include FF&E and technology 

needs, building systems adjustments, and modifications to or around the project site. In this 

fashion the city is able to respond and provide the community with top-quality facilities.  

Typically, we have managed these adjustments through the Mayor’s construction contingency.  

In the case of the Cooper Center, at the time of bidding we managed the cost change for the 

Miscellaneous Metals bid of $298,000 allowing the project to move forward into construction.   

We respectfully request that the Owner’s contingency be released to address close out issues as 

they come up. 

Sincerely, 

Alejandro M. Valcarce 

Public Buildings Commissioner 

cc: Maureen Lemieux, Chief Financial Officer 

Josh Morse, Chief Operations Officer 

Tom Rooney, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 

Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 

Marc Laredo, Mayor 
Alejandro M. Valcarce, Building Commissioner 

#89-26



2/13/2026

ACOUNT NUMBER CATEGORIES OF THE BUDGET #282-18 #102-19 #345-22 ARPA #375-23 Total Budget Total Available

58SB02 ARCHITECTURAL SERVICES 58,000.00$     220,000.00$     1,780,000.00$     333,000.00$     -$    2,391,000.00$    
58SB01 OWNER'S PROJECT MANAGER 40,000.00$     80,000.00$     1,090,000.00$     292,000.00$     63,400.00$     1,565,400.00$     
58SB03 SITE/ENVIRONMENTAL -$    60,000.00$       115,000.00$    (125,000.00)   41,600.00$     91,600.00$       
58SB04 OTHER 2,000.00$     40,000.00$     55,000.00$     193,000.00$     290,000.00$     
58SB40 PROJECT CONTINGENCY -$    -$  150,000.00$    150,000.00$     150,000.00$    
582500 CONSTRUCTION -$    -$  15,000,000.00$     9,207,000.00$     24,207,000.00$     90,641.00$      
58SB39 CONSTRUCTION CONTINGENCY -$    -$  860,000.00$    140,000.00$     1,000,000.00$     
585ITE TECHNOLOGY -$    -$  150,000.00$    220,000.00$     370,000.00$     
585FFE FF&E -$    -$  300,000.00$    135,000.00$     435,000.00$     

TOTAL PROJECT EXPENDITURE BUDGET 100,000.00$     400,000.00$     19,500,000.00$    500,000.00$    10,000,000.00$    30,500,000.00$     240,641.00$    

NEWCAL #89-26




