Newton Parks & Recreation Commission

Meeting Minutes
7:00 p.m. — Monday, January 26, 2026

Attending: Arthur Magni, Byron Dunker, Sheila Butts, Beth Wilkinson, Jack Neville, Mark Feldhusen, Caitlin Cusick,
Randy Johnson, Mary Fitzgerald, Ted Chapman, Marc Welch, Acting Commissioner, Mark Kelly, Acting Deputy
Commissioner, John Rice, Chief Community Service Officer

Meeting begins at 7:00pm

1. Tom Cahill Plaque — Gath Pool — Mary Pohlman
e Ms. Pohlman is requesting a plaque be displayed at Gath Pool in memory of Tom Cahill, the previous

Aquatics Director, for over 30 years. Mr. Cahill was the biggest advocate for the Gath Pool and the
swim program; he worked diligently to keep the pool open long after the parts were no longer
available to replace. Mr. Cahill created a respected lifeguard training program. Ms. Pohlman has
spoken with Acting Commissioner Welch who will work with her on the details and on ordering the
plaque. The first choice for the plaque’s location is on the empty gray wall inside the facility. The
plague will read:

"In remembrance of Tom Cahill who spent 31 years creating and supporting a fun and safe environment for
the Newton swimming and water safety community".

e Acting Commissioner Welch stated the department is very excited to honor Tom Cahill.

Mr. Feldhusen made the motion to approve the proposal as presented. Ms. Butts seconded the motion. Motion
passed 8-0.
2. Meeting Minutes — November 2025
e Minutes approved 8-0

3. Commissioner’s Report

e Acting Commissioner Welch stated the administration has appointed him as Acting Commissioner of
the department and Mark Kelly the Acting Deputy Commissioner. Both are available to support the
Commission and are available anytime.

e Mr. Kelly commented he is looking forward to working with the Commission

e Chief Community Services Officer Rice stated the Council has approved to separate the Culture
Division from the Parks & Recreation Department. The Department of Arts & Culture will be managed
by Meryl Kessler. Mr. Rice stated in his new role in the mayor’s office, he will oversee the Parks &
Recreation Department.

e Mr. Chapman asked what the incentive was to separate the departments. Mayor received input from
the communities’ arts & culture groups advocating for a separate department for culture. Mr. Magni
stated that up until recently, the Parks & Recreation Department and Cultural Department were
separated.

4. Newton Centre Plaza Discussion
e Mr. Rice stated the Newton Centre Pilot Program was a great success in 2025, but it does take away
parking spaces. Meetings will be scheduled to discuss how the plaza would work at Newton Centre
Green.

5. Newton Centre Clay Courts Fees and Rules & Regs—Joe Smith, JXS Tennis, Stephanie Lapham, Recreation Mgr.
e Ms. Lapham reported that Mr. Smith has done a great job on the courts and has increased membership over the
last three years
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e  Mr. Smith presented the 2026 Clay Courts Fees and Rules & Regs (see attached)
o 2025 fees will be in affect until April 1°t and then the increased fees will apply. Staff and vendor rates
have increased.

e  Mr. Neville stated the daily rates stay the same, Mr. Smith confirmed the daily rates will stay the same.

e Mr. Feldhusen asked for the number of 2025 memberships. There were 340 members in 2025.

e Mr. Chapman asked about the budget for the clay courts and whether there is a deficit. Mr. Smith reported the
membership income was about S60K and the Maintenance and operation cost is $70K. Mr. Chapman asked
where the money for the deficit comes from. Ms. Lapham stated the deficit is covered by Mr. Smith’s income.

. Feldhusen made the motion to approve the 2026 Clay Courts Fees and Rules & Regs as presented. Mr. Chapman

seconded the motion. Motion passed 8-0

William C. Brewer Playground / Newton Centre Playground

e The family of Willam C. Brewer, the first chairman of the Playground Commission 1912-1925 contacted the Parks
& Recreation Department. The family reported Newton Centre Playground was named after Mr. Brewer. And
requested the plaque be replaced in the playground, acknowledging and honoring Mr. Brewer.

e Mr. Feldhusen researched and confirmed Newton Centre Playground was named after Mr. Brewer in 1938.
Around 1978 references to Brewer Playground fell away and around 1985 the area was referred to as Newton
Centre Playground. Ms. Wilkinson also located a 2005 document with a footnote saying the area was named
Brewer Playground. Ms. Butts remembered the playground being called Brewer Playground and it would be nice
to have a sign or plaque in honor of Mr. Brewer.

e Mr. Magni stated a sign of recognition would be a nice idea. Mr. Feldhusen stated Mr. Michael Clarke (previous
Commission member) has a report on the history of Newton Centre Playground and working with Historic
Newton a history board could be developed. Acting Commissioner Welch agreed this is a great opportunity for
an interpretive sign or “scavenger hunt” type sign. Mr. Rice commented the mayor was discussing historic
signage last week and would like to see more signs.

e Mr. Feldhusen asked who would pay for the sign. Mr. Rice stated there are several ways to pay for the sign.

e Mr. Magni requested the family be notified.

Committee Reports
e Community Preservation Committee -B. Dunker

o $600K approved for Suzuki School renovations

o Approved the next step to study/design plan for cupola and windows at City Hall

o Chairman Magni asked the status of the Cinema project. Mr. Dunker reported the applicant is
working on the next steps.

e Urban Tree Commission — B. Wilkinson
o The budget process has begun for the department
o Councilor Malakie has docketed two items for review by the Programs & Services Committee
1. Modify notification process for abutters to include trees
2. Move the tree requirements earlier in the permit process
e Farm Commission — T. Chapman
o No meetings
o Requested reports from farm management to relicense the contract
e Commonwealth Golf Foundation —J. Neville

o The foundation hired a consultant, Tom Brodeur, to review the golf course operations. Mr.
Brodeur has met with the vendor and will provide a written report at the end of the month.

o Contractor is finishing up the storm water project

e PRC Signage and Naming Committee — M. Feldhusen

o Mr. Feldhusen presented the proposed general sign and naming policy (see attached)

o Mr. Magni asked Mr. Feldhusen to confirm under the new policy abutters would not be
notified. Mr. Feldhusen confirmed that abutters would not be notified, there would be city-
wide communication, through a newsletter, etc. Mr. Feldhusen will check with the Law
Department whether the Commission is bound, by regulation/statute, to notify the abutters of
a park that we are considering renaming. Or can we follow the philosophy that changing the
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name of a park is a citywide concern and therefore, we can forgo the notifications to abutters
within a certain radius and instead notify the entire city (via the Mayor's Newsletter, for
example) of the public hearing.

o Mr. Dunker stated he cannot support the proposal with the language “Parklands and structures
will not be named in honor of living or deceased individuals, families or organizations”. Rules
prohibit things, it is best to manage requests on a case-by-case basis.

o Ms. Butts commented she understands Mr. Dunkers concern, but this is a slippery slope, how
much money is too little money to have a park named after a donor. Ms. Wilkinson
commented it is a philosophical issue, to honor those who have money

o Ms. Fitzgerald stated a person can be honored without naming a park after them. Would other
groups such as the Mayor or Council be required to approve the renaming. Mr. Rice
commented the Council would vote on the renaming.

o Ms. Cusick commented the committee has done a great job developing an organized way to

respond. There is room for compromise.

Ms. Fitzgerald suggested changing the language from will not to should not.

Mr. Rice stated a policy can be in place; exceptions are acceptable.

Mr. Feldhusen suggested offering different alternatives to honor people

The commission took several straw votes on the policy
1. Accept the policy as presented. Vote tied 5-5
2. Remove the language Parklands and structures will not be named in honor of living or

deceased individuals, families or organizations. Vote passed 8-2
3. Having a petition as part of the process. Vote failed 1-9
4. Must be accepted unanimously by the P & R Commission and Council. Vote failed 3-6-1

O O O O

8. New Business
e Elections:
o Chairperson
Mr. Neville motioned to nominate Mr. Magni as Chairperson. Motion passed 9-0
o Vice Chairperson
Mr. Magni made the motion to nominate Mr. Dunker as Vice Chairperson. Motion passed 9-0

e Mr. Chapman was working on the Greenway Trail Project grant; the project is estimated to cost $170K.
There is an issue with permitting, and they could not apply for the grant. The City will fund through
the Northland fund. The project will go through the construction process and the Parks & Recreation
Commission.

e Mr. Feldhusen asked about the department’s budget process and how the Commission can support the
department. Acting Commissioner Welch replied, the current administration wants to work more
collaboratively with the City Council. Until the process really gets going, we don’t know what the
process will look like. Previous years, the department is told what there budget will look like in January
and can be a quick process, finalized in March. Commission members can reach out to Mr. Welch with
ideas and suggestions. Mr. Chapman requested a copy of the FY26 budget

e Ms. Wilkinson asked P & R Department’s role at the Cooper Center. The Cooper Center is the Older
Adult Services Departments building. P & R will have the opportunity to run programs in the building.

Meeting Adjourned 9:40 pm
Respectfully Submitted,
Robin McLaughlin, Commission Secretary
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NEWTON PARKS, RECREATION & CULTURE
NEWTON CENTRE CLAY TENNIS COURTS
RULES AND REGULATIONS
2026

RESERVE COURT PLAY:

In case of inclement weather, members will be notified via email through the, your courts system indicating

All players must purchase a season membership or pay an hourly fee to play on the Newton Centre Clay
Courts. Membership can be purchased using PRC registration platform: www.newtonma.myrec.com
MEMBERS who bring a guest, (non-member players) are responsible and must pay the attendant
before stepping onto the court.

MEMBERS may reserve a court online at www.yourcourts.com , no earlier than 6 days in advance. After
completion of the reservation a new reservation can be made no earlier than 6 days in advance. Non-
members may not reserve courts.

MEMBERS may only have one court reservation on the books at a time. Members must complete the
reservation on the books before booking another.

A maximum of (1) hour may be booked for singles. One member’s name is required to book the court.
A maximum of (1.5) hours may be booked for doubles play. Two members’ names are required for
booking doubles.

Players are not allowed to use (1.5) hours booking of doubles for singles play. If only 2 players show up
for a doubles booking, they must forfeit the extra half hour.

Any member who intentionally or repeatedly makes (1.5) hour doubles booking for the purpose of
playing singles will have booking privileges suspended until further review.

If at least one player is not present at the start of the hour for which a court is booked, the court is
immediately given to waiting players. By five minutes past the hour two players must be on the court or
booking is forfeited and the court is given to waiting players.

All players are required to sweep the court and brush the lines after use in a manner that is approved
by the court attendant. When finished place sweepers and brushes in the appropriate area.

When courts are locked, no play is permitted, and no player is allowed entry onto the courts.

All players are required to wear a shirt and proper sneakers on the court.

All players are expected to interact with the court attendant and other players in a courteous and
considerate manner. Yelling and use of profanity could result in termination of membership.

All Players are required to abide by any decision taken or direction given by the court monitor.

closures.
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PARKS, RECREATION & CULTURE
NEWTON NEWTON CENTRE CLAY COURTS
Parks & Recreation DATES & TIMES OF OPERATION
2026

All hours are subject to change. Members may reserve times:

Pre-season: May 1—May 31
Mon. — Fri. 9:00 — % hour before Dusk (weather permitting)
Sat. & Sun.  9:00 - 6:00PM

Regular season: Junel — September 2
Mon. — Fri.  9:00 — % hour before Dusk
Sat. & Sun.  9:00- 6:00PM

Post season: September 3 — October 20
Mon. — Fri. 9:00 — % hour before Dusk
Sat. & Sun. 9:00 — 6:00PM

Clay Courts closed from Noon to 3:00pm for maintenance.

SPECIAL EVENTS AND CLINIC TIMES WILL BE POSTED AT THE COURTS
Pre-bookings for clinics and special events will be posted.

NON-RESERVED COURT PLAY: is on a strict first-come-first-served
basis. The court changeover will be on the hour.
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PARKS, RECREATION & CULTURE
NEWTON CENTRE CLAY TENNIS COURTS

NEWTON FEE STRUCTURE - 2026

Parks & Recreation
MEMBERSHIP RATES
PROPOSED

SEASON MEMBERSHIP FEES ARE NON-REFUNDABLE
Early sign up by April 1, 2026

Resident Adult $340.00
Resident Student (under 18) $190.00
Non-Resident Aduit $390.00
Non-Resident Student $240.00
Sign up after April 1, 2026
Resident Adult $360.00
Resident Student (under 18) $210.00
Non-Resident Adult $410.00
Non-Resident Student $260.00

Non-members may play at an hourly rate if courts are available.

HOURLY RATES*

Resident Adult $ 15.00
Resident Student (under 18) $ 10.00
Non-Resident Adult $ 20.00
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As a unanimous recommendation by the Newton Parks and Recreation Commission's, “Signage and
Naming Committee” (SNC) please see the following proposal for a revised policy as of January 26th,

2026.

Current General Policy For Naming Park Facility And Area:

1. An individual considered must have made major contribution and unselfish efforts to community/Parks &
Recreation or have been involved with the particular facility or activity.

2. An individual considered may have made a major donation in acquiring the property.
3. No official in office will be considered until such person has left office.

4. In naming sites, consideration shall also be given to geographical location, historic or geologic features

Proposed General Policy For Naming Park Facility And Area:

Parklands and structures will be named for:

Natural elements
Historical structures
Locations
Landmarks

Parklands and structures will not be named in honor of living or deceased individuals, families or organizations.
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Naming of Parklands and Structures (Approved November 1994) - ON HOLD UNTIL

FURTHER NOTICE

PROCEDURE

Current Procedure

Proposed
Procedure

Rationale

P&R Feedback

1. A written request by
individuals,
city-wide/neighborhood
groups, or organizations
submitted to Parks &
Recreation Commission.
The request would provide
historical and supportive
information as appropriate
to justify the
recommendation.

This section would remain
the same.

2. Acknowledgment by the
Parks & Recreation
Commission in writing to
particular group requesting
the naming

This section would remain
the same.

3. The request would be
placed on the Parks &
Recreation regular agenda
or a special meeting would
be held. If there is a
special meeting, a
minimum of a 48 hours
notice to the public is
required. A notice sent to
abutters/interested parties
of facility area indicating
that a request is being
presented and discussed
by Parks & Recreation
Commission.

The request would be
placed on the Parks &
Recreation Commission
regular agenda for
Commission consideration.
If the Commission
determines that a special
meeting is
appropriate/necessary,
that meeting will be held
with a minimum 48 hours
public notice.

The SNC is recommending
that a special meeting is
generally unnecessary and
that information should be
shared as customary
through the P&R agenda.
As for other important
decisions, a public hearing
may be called for as part of
a monthly meeting.

Abutters should not
receive a special notice re
naming of parklands and
structures as all Newton
residents would be
considered interested
parties in naming
considerations.

Is 48 hours enough time? Is
this a standard waiting
period across city
commissions?

4. After the proposal is
officially submitted to the
Parks & Recreation
Commission for
consideration, there will be
a minimum of 30 days
before an official vote will
be taken at Parks and
Recreation Commission
meeting. During this time a
public notice should be
made to local papers and
interested parties and
abutters.

After the proposal is
officially submitted to the
Parks & Recreation
Commission for
consideration, there will be
a minimum of 30 days
before an official vote will
be taken at Parks and
Recreation Commission
meeting. During this time a
public notice should be
made to local news
organizations, media,
interested parties and
abutters.

Abutters should not have a
special notice sent as all
Newton residents would
be considered interested
parties in naming
considerations.

5. The official vote for
approval will need 5
affirmative votes of the
commission membership.

This section would remain
the same.

Parks & Recreation Commission
Jan 2026




GENERAL POLICY FOR NAMING PARK FACILITY AND AREA:

Current Policy

Proposed Policy

Rationale

P&R Feedback

1. An individual considered
must have made major
contribution and unselfish
efforts to community /
Parks & Recreation or have
been involved with the
particular facility or activity.

Parklands and structures
will be named for:

e Natural elements

e Historical structures
e |ocations

e Landmarks
Parklands and structures
will not be named in honor
of living or deceased
individuals, families or
organizations

Names are more than just
labels: they send
messages about what is
valued in society and exert
authority over the
landscape. Naming spaces
after people is challenging
due to the complexities of
history, community
inclusion, and commercial
interests. A name intended
to honor a person or group
may later be viewed as
prejudiced or
inappropriate, creating
public controversy and
logistical problems.

Concern is that after a brief
period of time, many of the
people who have had
places named after them
are no longer recognized
by the majority of people
in the city. Naming a park
after a person, particularly
a living person, is the most
controversial choice. There
is a limited number of
people who could be
honored by having a
parkland or structure
named after them, and
those choices are difficult
and potentially unfair,
focusing on those who are
most connected in the city.

We also avoid the type of
embarrassment recently
faced with the Newton
Highlands Playground.

2. An individual considered
may have made a major
donation in acquiring the
property.

Recommendation: remove
this section..

The SNC views naming
rights given as a result of
financial contribution or
begueathing property to
be problematic as people,
families and community
groups with those
opportunities are typically
the ones with the greatest
access to resources and
influence. This can be
divisive within the
community.

3. No official in office will be
considered until such
person has left office.

Recommendation: remove
this section

4. In naming sites,
consideration shall also be
given to geographical
location, historic or
geologic features.

Recommendation: remove
this section

That this section already
exists within the current
policies suggests that
there is already an
appreciation for naming
areas and structures for
historical and natural
elements
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RENAMING OF AREA/FACILITY: STATE LAW

State Law governs
re-naming of
Park/Facilities/Area; MGL
c. 85 § 3 states in pertinent
part ".\When the name of
any public way, ... or of any
public park, is changed by
the board or officer having
Jjurisdiction thereof-, if

the name changed has
been in use for twenty-five
(25) years or more, there
shall be a right of appeal
from such action to the
[Massachusetts Highway
Departmentl. Such appeal
shall be taken within thirty
days after such change
and shall be by petition of
at least twenty-five
inhabitants of the town in
which such change has
been made, requesting the
reversal of such action.
..upon the filing of such
petition, a public hearing
shall be given by said
department, after such
public notice as it shall
determine, and unless the
department shall approve
of such change, the same
shall be of no effect”

SNC has no issue with this
and is in agreement with
MGLc.858 3.

SNC has discussed this
State renaming law and
believes that naming
structures and places for
historical and natural
elements could result in a
more fair policy with less
name turnover and
controversy.
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