
 
The location of this meeting is accessible, and reasonable accommodation will be provided to persons with 
disabilities who require assistance. If you need a reasonable accommodation, please contact the city of 
Newton’s ADA Coordinator at least two business days in advance of the meeting: 
ADACoordinator@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711.  

  
Finance Committee Agenda 

 

City of Newton 
In City Council 

 

Monday, February 23, 2026 
 

7:00 PM 

Chair’s note: Due to inclement weather, this meeting will now be VIRTUAL ONLY.  
  
The Finance Committee will hold this meeting as a virtual meeting on Monday, 
February 23, 2026 at 7:00 PM. To view this meeting using Zoom use this link: 
https://newtonma-gov.zoom.us/j/87951268761 or call 1-646-558-8656 and use the 
following Meeting ID: 879 5126 8761. 

 
You may also:  

1. Watch a live broadcast of the meeting on NewTV’s government channel (Comcast 
9, RCN 13, 614 (HD), Verizon 33). 

2. View a live stream on NewTV’s YouTube channel at: 
https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ 

 
 
 

Items Scheduled for Discussion: 
 

#82-26  Appointment of Ruthanne Fuller to the Horace Cousens Industrial Fund 
HIS HONOR THE MAYOR appointing Ruthanne Fuller, 163 Suffolk Road, Newton, as a 
member of the Horace Cousens Industrial Fund for a term set to expire on March 2, 
2029 (60 days: 04/18/2026). 

 

Referred to the Public Facilities and Finance Committees 
#97-26  Transfer of $1,500,000 for snow removal 

HIS HONOR THE MAYOR requesting authorization to transfer the sum of one million five 
hundred thousand dollars ($1,500,000) from Acct# 0110498-579400, FY2026 Budget 
Reserve - Snow Removal, with three hundred fifty thousand dollars ($350,000) to Acct# 
0140123-513010, Regular Overtime, and one million one hundred fifty thousand dollars 
($1,150,000) to Acct# 0140123-529100, Contractors, to cover costs for snow removal 
hauling. 
Public Facilities Approved 7-0 on 02/18/2026 

mailto:ADACoordinator@newtonma.gov
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https://www.youtube.com/channel/UCQvNeCJkA3PftuLLvfAh3cQ


Finance Committee Agenda 
Monday, February 23, 2026 

Page 2 
 

Referred to the Public Facilities and Finance Committees 
#89-26  Transfer of $150,000 for Cooper Center project closeout costs 

HIS HONOR THE MAYOR requesting authorization to transfer the sum of one hundred 
fifty thousand dollars ($150,000) from the Cooper Center Owners' Project Contingency 
Acct# 7836B115-58SB40-NEWC to Acct# 783B115-582500-NEWC to be used for project 
closeout costs. 
Public Facilities Approved 7-0 on 02/18/2026 

 
Respectfully submitted, 

Rebecca Walker Grossman, Chair of Finance Committee 
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About the Horace Cousens Industrial Fund 

The Horace Cousens Industrial Fund is a charitable trust dedicated to providing 

financial aid to residents in Newton who are experiencing temporary and severe 

financial hardship. The Fund offers one-time grants to address specific needs, rather 

than covering ongoing expenses, usually in the form of rent payments, utility bills, and 

other bills that the Fund’s Trustees deem appropriate. The Fund also covers the 

Director’s salary.  

To apply for assistance, applicants must complete an application and submit it to the 

Director of the Cousens Fund along with proof of Newton residency and income 

verification. Following the submission, the Director will arrange an interview with the 

applicant. Decisions regarding the approval or denial of requests are made by the 

Fund’s Trustees during their monthly meetings. 

In recent years, there has been between $130,000 to $190,000 in expenses annually 

across about 250 individual payments. In Fiscal Year 2026, there has been $112,000 in 

expenses thus far. 

For more information, please find the Horace Cousens Industrial Fund’s website page 

here: https://www.newtonma.gov/residents/cousens-fund. 

#82-26

https://www.newtonma.gov/residents/cousens-fund


#82-26 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 
 
 That in accordance with the recommendation of His Honor the Mayor and with the 

confirmation of the City Council, be it known that Ruthanne Fuller, 163 Suffolk Road, Newton, is 

hereby appointed as a trustee of the Horace Cousens Industrial Fund for a term to expire on 

March 2, 2029. 

 
Under Suspension of Rules  
Readings Waived and Approved 
DRAFT 
 
 
 
(SGD) Drew Willison 
City Clerk 
 
 



#97-26



#97-26 

CITY OF NEWTON 
 

IN CITY COUNCIL 

DRAFT 
 
ORDERED: 

 
That, in accordance with the recommendation of the Public Facilities Committee 

through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker 

Grossman, authorization to transfer the sum of one million five hundred thousand dollars 

($1,500,000) from Acct# 0110498-579400, FY2026 Budget Reserve - Snow Removal, with three 

hundred fifty thousand dollars ($350,000) to Acct# 0140123-513010, Regular Overtime, and 

one million one hundred fifty thousand dollars ($1,150,000) to Acct# 0140123-529100, 

Contractors, to cover costs for snow removal hauling, be and is hereby approved. 

 
FROM: FY26 Snow & Ice Budgeted Reserves 

(0110498-579400) ............................................... $1,500,000.00 

TO: DPW Snow and Ice - Regular OT 
(0140123-513010) ............................................... $350,000.00 

 
DPW Snow and Ice - Contractors 
(0140123-529100) ............................................... $1,150,000.00 

 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 

 

 
(SGD) DREW WILLISON (SGD) MARC LAREDO 
City Clerk Mayor 

Date:   



____________________________________________________________________________________________ 

January 27, 2026 

Marc Laredo, Mayor 

Newton City Hall 

1000 Commonwealth Avenue 

Newton Centre, MA 02459 

Re: Cooper Center Contingency 

Dear Mayor Laredo: 

The Public Buildings Department requests that the $150,000 held in the Owners Project 

Contingency line item in the Cooper Center accounts be released to Public Buildings for project 

use. The funds are currently held in 7836B115-58SB40-NEWC and we request they be moved 

to 7836B115-582500-NEWC.  

The Contingency funds will be used for project close out. As is the case with all our projects, 

while the design teams work very hard to solve thousands of details and needs, once the buildings 

open, adjustments are needed as the buildings are used. These may include FF&E and technology 

needs, building systems adjustments, and modifications to or around the project site. In this 

fashion the city is able to respond and provide the community with top-quality facilities.  

Typically, we have managed these adjustments through the Mayor’s construction contingency.  

In the case of the Cooper Center, at the time of bidding we managed the cost change for the 

Miscellaneous Metals bid of $298,000 allowing the project to move forward into construction.   

We respectfully request that the Owner’s contingency be released to address close out issues as 

they come up. 

Sincerely, 

Alejandro M. Valcarce 

Public Buildings Commissioner 

cc: Maureen Lemieux, Chief Financial Officer 

Josh Morse, Chief Operations Officer 

Tom Rooney, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 

Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 

Marc Laredo, Mayor 
Alejandro M. Valcarce, Building Commissioner 

#89-26



2/13/2026

ACOUNT NUMBER CATEGORIES OF THE BUDGET #282-18 #102-19 #345-22 ARPA #375-23 Total Budget Total Available

58SB02 ARCHITECTURAL SERVICES 58,000.00$     220,000.00$     1,780,000.00$     333,000.00$     -$    2,391,000.00$    
58SB01 OWNER'S PROJECT MANAGER 40,000.00$     80,000.00$     1,090,000.00$     292,000.00$     63,400.00$     1,565,400.00$     
58SB03 SITE/ENVIRONMENTAL -$    60,000.00$       115,000.00$    (125,000.00)   41,600.00$     91,600.00$       
58SB04 OTHER 2,000.00$     40,000.00$     55,000.00$     193,000.00$     290,000.00$     
58SB40 PROJECT CONTINGENCY -$    -$  150,000.00$    150,000.00$     150,000.00$    
582500 CONSTRUCTION -$    -$  15,000,000.00$     9,207,000.00$     24,207,000.00$     90,641.00$      
58SB39 CONSTRUCTION CONTINGENCY -$    -$  860,000.00$    140,000.00$     1,000,000.00$     
585ITE TECHNOLOGY -$    -$  150,000.00$    220,000.00$     370,000.00$     
585FFE FF&E -$    -$  300,000.00$    135,000.00$     435,000.00$     

TOTAL PROJECT EXPENDITURE BUDGET 100,000.00$     400,000.00$     19,500,000.00$    500,000.00$    10,000,000.00$    30,500,000.00$     240,641.00$    

NEWCAL #89-26



#89-26 

CITY OF NEWTON 
 

IN CITY COUNCIL 

DRAFT 
 
ORDERED: 

 
That, in accordance with the recommendation of the Public Facilities Committee through 

its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker Grossman, 

authorization to transfer the sum of one hundred fifty thousand dollars ($150,000) from the 

Cooper Center Owners' Project Contingency Acct# 7836B115-58SB40-NEWC to Acct# 7836B115-

582500-NEWC to be used for project closeout costs, be and is hereby approved. 

 
FROM: NewCal Construction - Project Contingency 

(7836B115-58SB40-NEWC) .................................. $150,000.00 

TO: NewCal Construction - Building Improvements 
(7836B115-582500-NEWC) .................................. $150,000.00 

 
 
Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 
 

 

 
(SGD) DREW WILLISON (SGD) MARC LAREDO 
City Clerk Mayor 

Date:   




