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CITY OF NEWTON, MASSACHUSETTS
Newton Fair and Affordable Housing

Partnership
AGENDA
Meeting Date: February 24, 2026
Location: Zoom
Time: 5:00 p.m.

This meeting will be a virtual meeting that will take place via Zoom. To view
and participate https://newtonma-gov.zoom.us/j/83665733275 or
+16469313860,,83665733275#

Review and Approval of January 27, 2026, Meeting Summary
Project Update Chart
Priorities Task Force Report
Sheila Mondshein Award Update
Planning for Fair Housing Month
Resident Services Update
FY27 Annual Action Plan
March 24, 2026 Agenda Items
a. Discussion of State Legislature and Ballot Initiatives
9. Adjournment

NGOG ERWNR

The location of this meeting is accessible, and reasonable accommodation will be
provided to persons with disabilities who require assistance. If you need a reasonable
accommodation, please contact the city of Newton’s ADA Coordinator at least two
business days in advance of the meeting: ADACoordinator@newtonma.gov or (617)
796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the Telecommunications
Relay Service (TRS), please dial 711.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewtonma-gov.zoom.us%2Fj%2F83665733275&data=05%7C02%7Csdavis%40newtonma.gov%7C0beec91cb7a94819cfe108de6b4654ea%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C639066146989503111%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dJbf0wVSUGbE6rjBJqGfgEHJrRzG%2Bj%2B9SlQHL1jxxLI%3D&reserved=0
mailto:ADACoordinator@newtonma.gov
http://www.newtonma.gov/

Newton Fair and Affordable Housing Partnership

DRAFT Minutes from January 27, 2026 Meeting
Zoom Meeting
5:00pm-6:15pm

In Attendance

Newton Fair and Affordable Housing Partnership: Marva Serotkin (chair), David Rockwell (secretary), ,
Esther Schlorholtz, Steven West, Grace Mitchell, Ann Houston, Nicole Stewart, Bryan Decker, Michael
Lozano (arrived near the end of Iltem 3); alternate member Judy Korzenowski
Others in Attendance:
o City of Newton Staff: Lara Kritzer, Acting Deputy Director of Planning and Development, Shaylyn
Davis-lannaco, Housing Program Manager; Allison Mcintyre, Housing Development Planner
o City Council: Pam Wright, Julia Malakie
o Members of the Community: Jini Fairley (former City of Newton ADA/Section 504 Coordinator);
Sharyn Roberts

Decisions taken, and follow-up items assigned, are shown in bold.

1. Review and Approval of the December 17, 2025, meeting summaries

Approved 7-0 with two abstentions, on motion of Esther and second by Grace. Bryan and Nicole abstained as
they were not present at the December 17 meeting.

2. Project Update Chart

Shaylyn screen-shared the January Project Update Chart, noting the following highlights:

The developer of Northland Needham Street pulled its building permit for its first building (#3), and
vertical construction is under way there.

The Planning Department approved the inclusionary housing plan for 967-979 Washington Street (28
ownership units, 3u between 50-80% AMI, 2u at 110% AMI).

The Zoning Board of Appeals will hold its second public hearing on 38 Crafts Street (a/k/a Alta Newton) on
January 28. At Marva’s request, Shaylyn described the project — 234 units with 25% of the units (59u)
affordable at 80% AMI. She noted that the site was formerly permitted for a senior housing development
by Mark Development, but that Mark had decided not to proceed and sold the property to the current
developer Wood Partners. Marva asked Partnership members if they supported an invitation to the
developer to appear before the Partnership, and several members indicated they would. Marva asked
Shaylyn to invite the developer to an upcoming Partnership meeting, and to send the developer the
Partnership’s project review criteria statement. Pam Wright noted that the developer has been
cooperative in meeting with residents and neighbors, and expects they would agree to meet with the
Partnership.




Pam Wright asked what the criteria for inclusion on the Project Update Chart are, noting, for example, the 8-unit

project at 47 Chase Street is not on the chart. Shaylyn and David indicated that the chart is not intended to
include all multi-family developments ongoing in Newton, but rather those that are in an active permitting

process and that tend to be larger than the MRT-zoned projects, which are generally 8 units or fewer.

3. Mitigation Report Next Steps and Vote

Marva introduced this agenda item for final approval of the mitigation report that was discussed at the December
17 meeting, indicating it is in her opinion an excellent report. She said David and Steven have additional
information about permitting costs.

David updated the Partnership on changes in the report since the December 17 meeting:

He learned recently that the I&I charges in Somerville were increased to $32 per GPD in July of 2025,
leading him to conclude that Newton’s I&I charges, which have ranged between $21 and $25/GPD, cannot
be seen as generally higher than in surrounding communities, but that they still appear to be among the
higher costs charged. Steve confirmed that this was his impression also. David added that this figure is
updated annually by Engineering based on an analysis by a consulting engineer of actual sewer
improvement project costs; the most recent updated, reported to the City as of 1/1/26, showed costs of
11 sewer projects ranging from $10/GPD to $48/GPD, and averaging $25.77, which he indicated is the
figure for 2026. David said further research to these charges by other communities and how they
compare to Newton is one of the report’s recommendations for further analysis.

o Esther asked for clarification of the waiver of portions of the 1&I charges recommended by
Engineering for stormwater improvements, and David explained that a waiver by the City Council
or ZBA of 75% of the I&I costs, to be used to cover other required mitigation costs, was typical
across the projects in the survey.

David noted that the fee for the building permit for the first building at Northland’s Needham Street
project (Building #3), pulled by the developer in December, came in at $1,732,540. He added this new
item figures into the study’s database and it was high enough to sway the overall ordinance-driven
permitting cost figures for all projects from $10,961/unit to $11,909/unit, and for all special-permit
projects from $10,961 to $11,909/unit.

o Ann asked if David had learned whether the final cost certification process can cause adjustments
to the building cost figure used to calculate the building permit fee, and David said he had not
clarified that question, that it should be further researched. Ann added that it is important the
City charge building permit fees consistently based on project costs.

Marva asked Michael, who is a developer and who had just arrived into the meeting, for any thoughts,
and he said that permitting costs overall seem high and will “not result in more housing” in Newton.
David reviewed the next steps recommendations, and these requested changes were suggested:

o Esther suggested we recommend that strong attention be paid by the City to the variances in cost
and permitting times between projects approved by Special Permits and projects approved by
Comprehensive Permits.

o Ann suggested including by-right projects done into these comparisons.

Marva asked for a vote to accept the report. With a motion from Grace and a second from Nicole, the
Partnership voted unanimously (9-0) to accept the report.

4. Sheila Mondshein Award Update



Shaylyn recommended that the presentation of nominations be postponed to the February meeting, given that
staff had received nominations for only two nominees from only six nominators. She proposed that staff continue
to solicit nominations in the next few weeks so that a more robust list of nominations can be attracted. The
Partnership agreed with Shaylyn’s recommendation to postpone this item to the February meeting.

5. Priorities Task Force Report and Vote

Marva asked Ann to provide background on this major project in anticipation of David’s outlining the report’s
findings, as he had prepared to do in the uncertainty of Ann’s arrival from travels. Marva said Ann would make a
full presentation at the February Partnership meeting.

As background, Ann explained that the Affordable Housing Trust wanted clearer information on Newton’s existing
affordable housing resources to provide them with guidance on their funding decisions, and that she sought a
more common understanding of the City’s housing resources across the Trust, the Partnership, the Fair Housing
Committee and others. In 2023, therefore, she convened two members from the Trust, the Partnership, the Fair
Housing Committee and the Housing Authority to gather the data and development recommendations. She said
she originally expected the project to be completed in about 6 months, but that it actually took more than two
years.

Ann asked David to present a summary of the Task Force report. David provided the following summary:

o The Task Force members were Ann and Susan Albright for the Trust, David and Chuck Eisenberg for the
Partnership, Esther Schlorholtz, Tatjana Meschede, and Josephine McNeil for the Fair Housing Committee,
and Vince O’Donnell for the Newton Housing Authority.

e The Task Force addressed three guestions:

o What is Newton’s affordable housing supply and whom does it serve?

o Does the supply meet the need?
o What lessons can inform future efforts?

e Newton’s overall rental affordable housing supply at 6/30/25, was 2,075 units, equal to 6% of the City’s
total housing unit count of 33,685.
e Breakdown of affordable rental housing:
o 1,987 existing units + 455 units under construction or finished permitting = 2,442 units
o Of these:
= 54% are for seniors (deepest affordability: 65% of units are at less than 60% AMI)
= 32% are for any age (moderate affordability: 61% are between 80 and 120% AMI)
= 14% are supportive housing units for both temporary and long-life stays
e Affordable Homeownership

o Very difficult financially for City. Example: for a typical project with total development cost of
$800,000/unit, the maximum allowable sales price is about $320,000, leaving a gap of
$480,000/unit that must be funded by the City; there are no state or federal funding programs for
these projects.

o When affordable homeownership is available, the benefit to a first-time homebuyer is mixed,
because of deed restrictions on the resale of the home and exposure to special assessments by
the homeowners’ association.

e The risk of losing existing affordable units needs attention.

o Existing units face possible expiration of their required affordability periods (the “expiring use”

problem).




o Also, units are at risk over time of becoming uninhabitable due to physical deterioration and need
to be periodically recapitalized, or because of financial failure and foreclosure.

o In Newton, 302 affordable units face potential expiring use risk over the short and long term. Of
these, 51 are at risk in the next year (43 units in a senior housing development, and eight units in
a supportive housing property).

¢ Newton faces the issue of the concentration of ownership:

o 5 entities own 68% (1,412 units) of the City’s 2,075 affordable units), and the top three of these
are non-profits — Newton Housing Authority, 2Life Communities and Newton Community
Development Foundation.

o Another five for-profit companies own large single properties of 100 to 300 units each.

o Northland will become the third largest owner of affordable units upon the completion of the
Needham/Oak Street project.

e How to grow the supply?

o We can invest city funds, but should prioritize projects of scale that can leverage other funds.
Data shows projects of fewer than 10 units cost the City an average of $351,000 per affordable
unit, while those with 33 units or more cost the City an average of $64,000 per affordable unit.

o We should leverage permitting. Data shows that 47% of our affordable units were permitted
through 40B Comprehensive Permits and 33% through Special Permits with inclusionary zoning
requirements.

o We should take advantage of publicly owned land parcels controlled by the City or the Newton
Housing Authority.

e Recommendations:

o Prioritize family rental housing.

o Encourage developers to select deeper affordability options available in the 40B and inclusionary
zoning programs.
Optimize the use of City funds by funding projects of enough scale to attract other funding.
Utilize publicly owned land.
Streamline permitting.
Save existing units by communicating regularly with Newton’s larger owners of rental housing.
Focus on the Newton Housing Authority with its portfolio of surplus land with potentials for
expansion and new development.

O O O O O

Marva, while recognizing Ann will make a full presentation of the Task Force findings at the February meeting,
asked the Partnership to consider endorsing it at this point, as Ann will be taking her findings and
recommendations to other city leaders in the near future; she noted that Ann and David have already met with
the Mayor and senior staff, at the Mayor’s request.

Upon a motion from Esther and a second from Grace, the Partnership voted unanimously (9-0) to endorse the
report.

6. February 24, 2026, Meeting Items

Marva noted that the February meeting will include Ann’s Priorities Task Force report in full; planning for April
Fair Housing month, and an update on the status of the Partnership’s prior recommendations on resident services

policy.



7. Discussion of other items not on the agenda

e Esther reported on fair housing issues based on a meeting she attended as a member of the CHAPA Fair
Housing Committee. She said that the federal Fair Housing Act remains in place, as does the state’s fair
housing law (Chapter 151B). However, she said that there have been severe cuts to staffing and funding
programs at the US Department of Housing & Urban Development (HUD), particularly related to civil
rights and fair housing. She summarized other issues negatively affecting fair housing, including recissions
and rollbacks of regulations (e.g., revocation of the disparate impact rule), fair housing regulatory
guidance withdrawn (e.g., identifying best practices and defining what constitutes discrimination), and
she cited increasingly reduced fair housing enforcement actions. She said that HUD grants of $2.5 million
were cut from the Massachusetts Fair Housing Center (MFHC), which includes four agencies, not
previously funded by the state, and which perform key functions assisting those with housing
discrimination, as well as providing fair housing testing, training and litigation services. She said the state’s
new Office of Fair Housing continues to function, and that the state legislature has allocated $1 million to
it, some of which may address funding gaps of the MFHC. She said CHAPA is working in collaboration
with the state and others to expand and preserve protections in the state. She noted they are working
with the Attorney General’s office to provide legal guidance to the public on fair housing and to support
the pursuit of civil rights and fair housing litigation jointly with other states.

e Esther also reported that funding for Section 8 rental assistance is proposed in the Transportation & HUD
(THUD) budget by the Trump Administration. Michael noted that his development company is following
this closely and has seen these funding increases, as both political parties support the program. He added
that HUD’s staffing has been dramatically reduced but that key people remain in place.

e Michael added that his current worry is the possibility of a government shutdown at the end of January,
threatening a pending closing on a 150-unit affordable housing development he is working on.

8. Adjournment

The meeting adjourned at 6:15 pm.

Respectfully Submitted,

David Rockwell, Secretary
February 11, 2026






Task Force to Analyze the City’s Affordable
Housing as a Basis for Fact-Based Policies

Newton Housing Priorities Task Force representatives:

* Newton Affordable Housing Trust
Susan Albright
Ann Houston
Alicia Bowman at beginning

* Newton Fair and Affordable Housing Partnership
(formerly the Fair Housing Commission and the Housing

Partnership)

*  Josephine McNeil
Tatjana Meschede
Esther Scholrholtz
Charles Eisenberg
Davod Rockwell
Marva Serotkin

* Newton Housing Authority
Vincent O’Donnell

e City Housing Staff
e Lara Kritzer
Shaylyn Davis-lannaco
Allison Mclintyre




Task Force Formed to Guide Citizen
Commissions’ Policy and Funding

Three Questions Guide Work ik‘ f .

1. What is the existing supply of affordable

housing and whom does it serve?

2. Does the supply match need? §
3. What lessons from the existing supply can ‘

inform future efforts?




Newton’s Housing
Stock by Tenure
and Affordability

As of June 2025

Housing by Tenure and Affordability

1,987

10,442
. 23,243

® Own-Mkt = Own-Aff = Rent-Mkt = Rent-Aff

Housing Type Total Units | % of AllHousing | Affordable Units | Affordable as % of Type
Ownership Housing 23,243 69 % 88 0.4% (of ownership)
Rental Housing 10,442 31 % 1,987 19% (of rental)
TOTAL 33,685 100% 2,075




Policy
Recommendations

Outline for each
recommendation:

Data snapshot
Recommended policy

Factors leading to
recommended policy

Implementation
recommendation

Prioritize low-income (<60% AMI) family rental housing
production (while recognizing pressing need for every type
of affordable housing and supporting development
opportunities as they emerge

Rental

Rely on Chapter 40B Comprehensive Permits and
Inclusionary Zoning to produce new affordable
homeownership while refining City priorities for affordable
homeownership.

Ownership

Plan for and invest to preserve the existing portfolio of

SRR 2,075 affordable units.



Affordable
Rental Housing




Snapshot of
Affordable
Rental
Housing

Total Existing &
In-Construction
affordable rentals are
6% of total housing
stock and 19% of the
rental stock.

Inventory counts as of June 2025
Existing & In Construction
Existing (adjusted) 1,848
In Construction 139
Total Existing & In Construction 1,987
Permitted Not In Construction 455
Total Existing & Permitted 2,442

Data Snapshot



Prioritize Low-Income
Family Rental Housing

Families will invest in Newton’s future and schools

2- to 4-bedroom housing serves families gbut is not
restricted to families‘); Newton has 437 of these
units, only 22% of affordable rentals

Emphasize low-income (<60% AMI) housing: most
exist)ing family housing is moderate income (80%
AMI

Leverage City resources to incentivize private
development of family housin% including city, state
and federal funds, City land & buildings, and
streamlined permitting.

Recognize the pressing need for every type of

affordable rental housing; support all affordable
rental opportunities as they emerge

Recommended Policy




Affordable Rentals by Type of Household

Supportive housing General Occupancy or Any

serves adults with significant Age housing is open to any
dlsablll.tle.S, homeless, or income-eligible households; some
victims of DV units prioritize distinguishing
characteristics.

Senior housing serves
people 60 or 62 and older;
some properties have limited
units for non-elderly with
disabilities

Factors Leading to Policy Recommendation




Affordable Rentals by Type of Household

o Senior housing: largest segment, and deepest affordability with 65% of units <60%
AMI (45% of units <50% AMI, 4% of units <30% AMI)

o General housing: serves broadest population, with affordability skewed to moderate
income with 61% of units @ 80-120% AMI. Family units (2-4 bedrooms) represent
22% of all affordable housing.

o  Supportive Housing: includes temporary and life-long supports, including shelter and
transitional housing. An additional 75 units in General and Senior housing are
designated for households with qualifying service needs.

Rental Housing Affordability Mix Comparison
Units % of all rentals Low Income Moderate Income
(% of affordable rental) (= 60% AMI) (260% AMI)
Senior Housing 1,070 (54%) 10% 65% 35%
General Housing 641 (32%) 6% 39% 61%
Supportive Housing 276 (14%) 3% 100% -0-
TOTAL 1,987 (100%) 19%

Factors Leading to Policy Recommendation



GENERAL HOUSING

lowincome
39%

moderate

income

61%

SENIOR HOUSING

lowincome
65%

Permitting drives General
Housing, while

funding subsidies drive Senior
Housing;

As a result, most Senior
Housing serves low-income
residents, and General housing
serves moderate income
residents.

Factors Leading to Policy Recommendation

11



=

How: Growing the Affordable Supply

Invest City Funds

o Our 10-year funding review found larger projects require fewer City dollars:
Projects with 10 or fewer units cost the City an average of $351,642/unit.
Projects with 33-49 units cost the City an average of $64,037/unit

Leverage Permitting

o Comp Permits produced 47% of the affordable units, and Inclusionary Zoning produced 33%
of the affordable units. Support Friendly 40B’s and encourage deeper affordability (<60%
AMI and below) for permitted projects.

Permitting drove 60% of General affordable housing, resulting in 38% of affordable units priced < 60% AMI
and 61% of units priced at < 80% AMI or < 110% AMI (depending on permitting source).

i(le\;?lior housing utilized deep subsidies, with 65% of units priced at < 60% AMI and 35% priced at < 80%

Take Advantage of Publicly-Owned Properties
o Utilize Municipal and State properties as a stimulus for affordable projects.

In December 2025, the City completed an assessment funded by the Affordable Housing Trust of municipal
land available for development.

Incentivize Private Development of Family Rentals

o Utilize cit\{]rez‘ources)to support an RFP for affordable family rental housing (e.g., process
e Armory).

used for t

Implementation Recommendations 12




Affordable
Homeownership




Snapshot of
Affordable
Ownership
Housing

Newton’s affordable
homeownership supply is

tiny!

Newton has 88 affordable
homeownership units —
just 0.4% of all owner-
occupied units in the City
and a quarter of a percent
of all housing units. Most
homes are priced for
households at 80% AMI.

Affordable Homeownership

Income (AMI) 60% 80% 110%
units 2 86 2
% of affordable 2% 96% 2%

Data Snapshot

14




Rely on permitting to produce
affordable ownership & refine

policy goals

Chapter 40B Comprehensive Permits and
Inclusionary Zoning are cost effective
approaches to produce new affordable
ownership housing.

Review the intended and actual impacts
of Newton’s affordable homeownership
programs and consider policy-guided
programmatic adjustments.

Recommended Policy
15




Creating Affordable HO is Costly

Very Conservative Example:

Assumptions:
$800,000 total development cost
Maximum sales price for 4-person household with income at 80% AMI

Total Development Cost $ 800,000
less maximum sales price $ (320,000)
Required Subsidy $ 480,000

All subsidy must be local because Newton is not eligible for most state
capital programs; as a result, 5 to 10 times more local subsidy is needed
for each affordable ownership home than for an affordable rental unit.

Factors Leading to Policy Recommendation



Two Current Approaches
to Adding Units

1. Developers permitting new projects with Chapter
40B Comprehensive Permits or Special Permits
triggering Inclusionary Zoning sell required
affordable homes at greatly reduced prices; this is
the major source of affordable HO.

2. Some affordable HO is created via assistance to a
buyer in the form of downpayment and closing cost
grants or loans and/or mortgage interest rate write-
downs.

In both cases the resale price of the home is deed
restricted to be affordable at the original income tier
(e.g., 80% AMI), and some affordable buyers may also be
required to repay grants or loans. Affordable owners’
home value is always limited and cannot grow faster than
the Area Median Income (which historically does not
match sales price growth).

Factors Leading to Policy Recommendation

17



Housing prices rise faster than income, but
Affordable resales are restricted to prices affordable
at the original income level

(and Newton’s home values have climbed faster than the state average)

Median household Income and median single-family home value in Massachusetts

— Median household income Median single-family horme value

$600K
500K
400K
300K
200K

e

0
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

Chart: DAIGD FUJIWARA-SMITH, ANDREW BRINKER/GLOBE STAFF » Source: US Census Bureau, Federal Reserve Bank of 5t. Louis, Zillow Home Value Index

Factors Leading to Policy Recommendation



Affordable
Homeownership

Market Rate
Homeownership

Homeownership is the leading source of
generational wealth.

It is prized for promoting family stability —
improving adult income outcomes and
children’s educational success.

Appreciating home equity secures kids’
college loans, supports family business loans,
provides a bridge in tough economic times,
and funds retirement.

However, affordable deed restricted
homeownership does not share all these
benefits. Resale restrictions limit resale
price to the rate of Area Median Income
growth, plus any repayment of mortgage
principal (less any required repayment of
grants or assistance).

Factors Leading to Policy Recommendation
19



Affordable ﬁ The terms of deed restrictions limit the benefits of
Homeownership
Restrictions Reflect
Commun |ty Values Yet the local cost of creating a new unit, with few
and Benefit from $

Study

affordable homeownership.

potential sources of leverage, is high in
communities like Newton.

= Some argue the expense justifies the need for
x— long-term deed restrictions.

Community values should
guide policy.

What does Newton hope to

achieve with affordable
homeownership? AR Others believe affordable homebuyers should be

able to benefit from their investments.
How is it valued relative to
rental housing?

@/ Action: Form a task force to consider Newton’s
( ) approach to home ownership.

Implementation Recommendation .




Preserving Existing
Affordable Homes




Snapshot of
Risks to the
Existing
Affordable

Homes

Planning and investment are
important tools in
maintaining the 2,075
affordable homes in
Newton.

Key Risks:

» Expiring Use Restrictions: 302
affordable units at risk in next 10
years (representing 542 SHI units).

» Physical Deterioration
» Financial Problems
» Market Forces

Five companies own 68% of all
affordable housing, concentrating
these risks.

Data Snapshot

22



Preserve the existing
stock

Plan for and invest in the existing 2,075
affordable homes in Newton

Maintain a 5-10 years rolling inventory of
projects with Expiring Use Restrictions

Support recapitalization needs for
housing with restrictions in perpetuity

Support owners struggling with financial
problems and market challenges

Recommended Policy
23




Risks to the preservation of
affordable housing

o Expiring Use Restrictions

»  Projects that ensure affordability through deed restrictions often have expiration dates
for those restrictions, which frequently coincide with needed capital investments and
debt or equity refinancing; additional subsidies or other incentives are usually needed
to preserve the affordable units and extend the restrictions.

o Physical Deterioration or Obsolescence

N\

»  Normal wear and tear, and systems obsolescence requires restoration or
redevelopment for properties to remain habitable, attractive community assets; this
work may require additional subsidies or refinancing to maintain affordability.

o Financial Problems

» Operating cost increases or income reductions can jeopardize financial viability, threaten
timely maintenance leading to physical deterioration, and/or mortgage default or
foreclosure; affordable restrictions can be extinguished in some foreclosures.

o Market Forces

»  Gentrification and supply scarcity, leading to rent inflation, puts additional pressure on
deed restricted affordable housing.

Factors Leading to Policy Recommendation



Potential Loss
of 302 Units by
2035 with 51
Units by 2026

o Loss of most affordable
rentals will trigger a
larger reduction of units
on the Subsidized
Housing Inventory (for
40B compliance) as all
units in the property are
counted.

Early planning is
essential to retain these
units.

Expiring Use Risk in Next 10 Years

Properties Units  SHI Units

Ownership 4 8 8
Rental - General 1 21 59
Rental - Supportive 4 28 9
Rental - Senior 7 245 466
16 302 542

Factors Leading to Policy Recommendation

25




Concentrated Risk:
5 Companies Own 68% of Affordable Housing*
3 Are Non-Profits

* The Northland Needham Street Project will move Northland to third in affordable units, and
15t in total units.

Largest Owners by Affordable Units Largest Owners by Total Units
Owner Total Affordable % of Afford Owner Total Affordable % ofTotal
Newton Housing Authority 625 625 31% Newton Housing Authority 625 625 16%
2Life 587 389 20% 2Life 587 389 15%
NCDF 230 139 7% OAMA Newton (Willow Bridge) 294 74 7%
Winn Development 112 112 6% Garden Homes 292 73 7%
OAMA Newton (Willow Bridge) 294 74 4% NCDF 230 139 6%
Garden Homes 292 73 4% Criterion Development 205 52 5%
Criterion Development 205 52 3% Avalon 204 43 5%
Metro West (Armory) 43 43 2% MNational Development 180 36 5%
Avalon 204 43 2% Mark Newtonville (TRIO) 140 35 4%
Family Aid 42 42 2% Winn Development 112 112 3%

Factors Leading to Policy Recommendation



Largest provider with 625 units and
management of 449 mobile tenant-
based vouchers (201 used in
Newton)

Strengths: dedicated staff and
Commissioners, strong resident
services Frogram, development

Newton Housing potential on underutilized
_ properties.
Authority —a .
! Challenged by long term capital and
Public opera(’]cling underfundlingaresulting
: in inadequate capital and operatin
Instrumentality reserves. P PErating

New State funding will prioritize
projects that combine
rehabilitation with new
construction. NHA has several sites
that qualify.

Factors Leading to Policy Recommendation

27




‘ordable Homes

How: Preserving A

o Maintain a rolling 5-10-year action plan for units approaching the end
of use restrictions: Report annually to the Fair and Affordable
Housing Partnership.

o Staff should monitor market trends for emerging trends, and
communicate annually with owners of significant affordable
portfolios to identify potential risks or recapitalization needs.

o Support Newton Housing Authority, the largest affordable owner, to
upgrade and expand their housing, including permitting relief for
expansion on existing properties, technical assistance and financial
support.

Implementation Recommendation 28




Further Recommendations




City Boards and Commissions

Affordable Housing Trust

o Creatively employ resources to encourage family housing and deeper affordability, while
taking advantage of opportunities to meet other housing needs.

o Work with City staff and Councilors to incentivize private development of family
housing, and developments with deeper affordability.

Fair and Affordable Housing Partnership
o Encourage developers to build affordable family units and offer deeper affordability.
o Annually monitor the expiring use inventory.
o Promote policies that align with the recommendations in this report.

Newton Housing Authority
o Develop under-utilized properties with infill development.

o Utilize the rental subsidies it manages to support deeper affordability in private
developments.

Recommended Policy 30




Recommendations for Further Study

» Refine Newton’s housing production goals.

» Evaluate the policies and priorities that inform Newton’s affordable
homeownership restrictions.

» Expand the supply of middle-income housing.

Recommended Policy & Implementation 31




By utilizing these strategies, Newton
can become a leader among its peer
communities in responding to the
housing crisis. In the process, it will
become an even more welcoming
and vibrant community.
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