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____________________________________________________________________________________________ 

January 27, 2026 

Marc Laredo, Mayor 
Newton City Hall 
1000 Commonwealth Avenue 
Newton Centre, MA 02459 

Re: Cooper Center Contingency 

Dear Mayor Laredo: 

The Public Buildings Department requests that the $150,000 held in the Owners Project 
Contingency line item in the Cooper Center accounts be released to Public Buildings for project 
use. The funds are currently held in 7836B115-58SB40-NEWC and we request they be moved 
to 7836B115-582500-NEWC.  

The Contingency funds will be used for project close out. As is the case with all our projects, 
while the design teams work very hard to solve thousands of details and needs, once the buildings 
open, adjustments are needed as the buildings are used.  These may include FF&E and 
technology needs, building systems adjustments, and modifications to or around the project site. 
In this fashion the city is able to respond and provide the community with top-quality facilities.  

Typically, we have managed these adjustments through the mayor’s construction contingency.  
In the case of the Cooper Center, at the time of bidding we managed the cost change for the 
Miscellaneous Metals bid of $298,000 allowing the project to move forward into construction.   

We respectfully request that the Owner’s contingency be released to address close out issues as 
they come up. 

Sincerely, 

Alejandro M. Valcarce 
Public Buildings Commissioner 

cc: Maureen Lemieux, Chief Financial Officer 
Josh Morse, Chief Operations Officer 
Tom Rooney, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 
Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 

Marc Laredo, Mayor 
Alejandro M. Valcarce, Building Commissioner 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Kenneth (Ken) White 
---- ---- ------

First Name Middle Last Name 

 _
Email Address 

Initial 

30 Murray Roa_d _________ _ 
Home Address 

Newton 
City 

What Ward do you live in? 

17 Ward 3 

 _ 
Primary Phone 

Walsh Brothers, 
lncorRorated ___ _ 
Employer 

Alternate Phone 

Director of Business 
Develo ment 
Job Title 

Which Boards would you like to apply for? 

Designer Selection Committee: Submitted 

Ethnicity 

p; Caucasian/Non-Hispanic 

Gender 

f7 Male 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Suite or Apt 

MA 

State 

Why are you interested in serving on a board or commission? 

Submit Date: Oct 03, 2025 

02465 
Postal Code 

I've served for the past 5-6 years, and have enjoyed my participation on the DCS. My father 
(Ed White) served on this same committee from (approximately) 1990 - 2010, and it has 
been a privilege to continue the tradition. 

White Ken.pdf 
Upload a Resume 

Kenneth (Ken) White 
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