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NEWTON FARM COMMISSION
MEETING MINUTES
September 4, 2025.
Virtual Meeting -- via Zoom
Meeting opened at 7:01 p.m. with the following attendees:
MEMBERS PRESENT: Jefferey Zabel, Patrick Costello, Jim Harper, Cheryl Lappin, Ted Chapman,

and John Rice (remote)

MEMBERS OF THE PUBLIC:  Allyson MacKenna (Executive Director), Madelyn Sorensen (Board Co-

STAFF:

Treasurer), Dan Schieb, and Barbara Seal (Board Co-Treasurer)

Brenda Belsanti, Planning & Development Department

e Farm & Field Operations

o

O O O O

O

Big campaign -- Strengthen the Farm fundraiser. Goal S50k and so far $42K with more
coming in. Fundraising money to go to:

=  Deck 99% completed and hoping to replace doors.

= Trying to replace tractor bay doors

= Repaint the interior of Farmhouse
Hoping to purchase refrigerated truck that can be hooked into solar — approx. $95k and
about S11k in MDAR grants so far towards it
Farm Stand and Farmers Market have been doing great. We have had $3k/day three days
in arow.
OPUS community start moving in September
Fruit share sold out in 37 minutes
Fall CSA has 40 shares and will probably sell out
SOAR Consulting continues to help with strategic plan. PR expert, education expert, and
fundraising experts.
Lost funding (grant) for part-time administrative assistant
On track to hit goal of $15k food donations
Just finished high school student intern program. One student was neurodivergent and it
went great.
Marc Laredo took a tour of the Farm and answered questions and open permits were
closed.
Looking into getting a nice new sign and placement
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Selling imperfect produce at a reduced price to reduce waste

e Financials Q2, 2025

o

Madelyn Sorensen and Barbara Seal reviewed and fielded questions regarding the financials

e Draft Five Year Review Recommendations

O

The 20-year license is reviewed every 5 years to continue the license. The review is
performed by the Newton Farm Commission based on a report prepared by the NCF board.
During the May '25 meeting, the board sought clarification from the Commission as to the
nature of the report to be prepared. In response, an ad-hoc committee of the Commission
created a recommendation.
Recommendations include:
= Executive Summary of performance against the covenants of the license for 2021-
2025
= Annual Reports previously submitted for 2021-2025
= A Summary of the Strategic Planning work to date covering the next five year
period of the license.
Report to be completed at end of 2025 to be presented at the February meeting
A motion was made by Jim Harper to accept the recommendations for the review and
seconded by Jeffrey Zabel. The motion passed unanimously 6-0
Commission to research what happens at the end of the 20-year license

e Farm Programming & Events

@)
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Ride for Food event — bicycle ride

Fun Family Fall Party October 4t from 9:00am — 12:00pm - Wegman’s is sponsoring event
with $5k

Whole Foods from Newtonville store is nominating NCF for $10k Community Grant
Medicinal Herb Walk sold out

Dried wreath workshop in fall

Canning workshop in fall

Hawk presentation with MA Audubon

Already planning for the 20-year anniversary next year — possibly do dinner on the Farm for
fundraising

Planning has started on the Farm Forum for late April

Education committee and financial committee meeting regularly

Seedling sale planning — this year attendance was 1100

Meet with Eastern Farm group to discuss different issues and successes

e Deck Renovation

@)
@)
@)

Deck is 99% done and hoping for new doors
Stairs are even and safe
Membrane was replaced

e Other Buildings, Grounds, and Infrastructure Issues

o

Priorities of fundraising are tractor bay doors and deck doors
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o Solar panels are covering the barn and credit gets used towards the farmhouse

e Filling Vacancies on the Farm Commission
o Farm Commission discussed Commission needs and options to fill positions
o Reach out to OPUS to see if anyone is interested in joining the Commission
o Look at the descriptions for experience needed to join the Farm Commission and form a
recommendation

e Meeting Minutes from May 8, 2025.
o A motion was made to approve of minutes by Jeffrey Zabel. This motion was duly seconded
by Patrick Costello. This motion passed 4-0.
e Adjournment
o A motion was made to adjourn the meeting by Patrick Costello. This motion was duly
seconded by Jim Harper. This motion passed 6-0.
Meeting adjourned 8:16 p.m.

Next meeting — November 6, 2025

Respectfully submitted,
Brenda Belsanti, Staff
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