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NEWTON FARM COMMISSION
MEETING MINUTES
November 6, 2025.

Virtual Meeting -- via Zoom
Meeting opened at 7:07 p.m. with the following attendees:

MEMBERS PRESENT: Michael Goldman (Chair), Jefferey Zabel, Patrick Costello, Jim Harper, Ted
Chapman, and Nancy Grissom

MEMBERS OF THE PUBLIC:  Allyson MacKenna (Director of Administration & Programs), Madelyn
Sorensen (Board Co-Treasurer), Laura Bishop, Dan Schieb, and Barbara
Seal (Board Co-Treasurer)
Daniel Linnehan — Boston College student

STAFF: Brenda Belsanti, Planning & Development Department

e Farm & Field Operations
o Farm Market is closed for the season
Farm Stand is open until November 22"
Late Fall CSA is happening and sold out very quickly
Thanksgiving Harvest bags for sale — distributed the Monday before Thanksgiving
Issues with SNAP benefits with the Federal shut down
Accepting MA HIP
Beginning to transition staff out and hopefully a lot of the summer staff will be back next
summer since they were a great group. Allyson, Greg, and Andrea (part-time) stay on over
winter
o Fundraising went above goals of $50k and raised $53K — most went to infrastructure
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¢ Financials Q3, 2025
o Madelyn Sorensen and Barbara Seal reviewed and fielded questions regarding financials.

e Draft Five Year Review Recommendations
o Reviewed where the Board is in the process for the review

e Farm Programming & Events
o Ride for Food event in October — bicycle ride — goal of $10k and raised over $19k
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Raptor event with MA Audubon went well. There was a $10/adult, $S5/child charge, and
scholarships were offered

Fall Family Fun Day on October 4t and sponsored by Wegman’s

Farm Tour on September 29t

Volunteer Appreciation Day on November 15

Pumpkin Smash

Colorblock Wreath Decorating on December 16t

Canning workshop TBA

Attending MA Food System Forum

Spring Forum — tentative date April 30t

Seedling Sale -- tentative date May 3™

20™ Anniversary Event for 2026 — fundraising dinner will not be held at Farm — tentative for
June

e Buildings, Grounds, and Infrastructure Issues

o

o
O
O
O

Completed the deck project

All doors still need to be done

Hoping to get a refrigerated truck and have some grant funding for it already.
Plan to paint the interior of the farmhouse

Farm sign discussion

e Filling Vacancies on the Farm Commission

o

Farm Commission discussed Commission current structure and requirements, changes to
consider, needs, and options to fill positions

e Meeting Minutes from September 4, 2025.

o

A motion was made to approve of minutes by Jeffrey Zabel. This motion was duly seconded
by Patrick Costello. This motion passed 3-0 with two abstaining (Michael Goldman & Nancy
Grissom)

e Welcome Nancy Grisson

e Adjournment

O

A motion was made to adjourn the meeting by Ted Chapman. This motion was duly
seconded by Pat Costello. This motion passed 5-0.

Meeting adjourned 8:45 p.m.

Next meeting — February 5, 2026

Respectfully submitted,
Brenda Belsanti, Staff
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