
 
 

Commission Meeting 
 
January 28, 2026 
7:00-8:30 pm  
 
 
Objectives 

 
●​ Align on current finances 
●​ Align on enrollments and promotions 
●​ Align on updates regarding program lanes and coordination 

 
 
Agenda: 

Team Check in 

Review highlights from Director’s report 

Review Q2 finances, enrollments, and promotions 

Review ASAP, new registration system and program highlights 

Discuss fundraising 

Discuss City of Newton program lanes and coordination 

Close 

 
 
Meeting Location: Hybrid and In-person 

-​ In person: the International Cafe, Newton North High School 
-​ Google Meet info (link in invite) 

-​ Wednesday, October 22 · 7:00 – 8:30pm 
-​ Time zone: America/New_York 
-​ Google Meet joining info 
-​ Video call link: https://meet.google.com/osc-bdas-iod 
-​ Or dial: (US) +1 252-582-0198 PIN: 294 545 246# 

 
 
The location of this meeting is accessible, and reasonable accommodation will be 
provided to persons with disabilities who require assistance. If you need a reasonable 
accommodation, please contact the city of Newton’s ADA Coordinator at least two 
business days in advance of the meeting: ADACoordinator@newtonma.gov or (617) 
796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the Telecommunications 
Relay Service (TRS), please dial 711.  
 

Curtis Buecker manages the agenda postings pleasepost@newtonma.gov  
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