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MAYOR MARC LAREDO– EX OFFICIO 

 

 

Board/Committee: 

Date:   
Time of Meeting(s): 

                              

                              Documents: 

 
 

 5:30 pm Convene a Special School Meeting - Retreat 
 

RETREAT AGENDA 
1) Welcome and Overview 
2) Style and Governance Culture Foundations 
3) Governance and Administration 
4) Open Meeting Law (OML) and Conflict of Interest Essentials 
5) Working Agreements 
6) Operational Planning 
7) Strategic Plan & Dashboard Orientation 
8) Closing 

 
 

 Adjourn 
 
 
 
 
 
 
 
 
 
 
 

The listing of matters are those reasonably anticipated by the Chair. Not all items may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Times listed are 

approximate. Public Comment is not a discussion, debate, or dialogue between citizens and the SC, it is a citizen’s opportunity to express their opinion on issues of School Committee business. The Committee may respond to a 

public comment by taking it under consideration when deliberating on an agenda item or referring them to the administration for appropriate action or response. Public comment shall be for a period of 15 to 30 minutes with 

speakers being allowed to present their material(s) to the School Committee Secretary for distribution. 
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Special School Committee Meeting –I n  P e r s o n  O n l y -  NO PUBLIC COMMENT 

  Monday, January 5, 2026 

5:30 pm 100 Walnut Street, Newton, MA rm 210  

School Committee Documents  
(or copy & paste: https://drive.google.com/drive/folders/1YokHjAFUG5mbHV_MUhGl9RUGkkBHek3U?usp=drive_link) 
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