
 

Public Facilities Committee Report 
 

City of Newton 
In City Council 

 

Wednesday, December 3, 2025 
 

 
Present: Councilors Albright (Chair), Danberg, Kalis, Kelley, Leary, Getz, and Laredo 
 
Absent: Councilor Gentile 
 
Also present: Councilors Lobovits, Farrell, Lucas, Block, Wright, Greenberg, Malakie, and Oliver; 
Councilor-Elect Silber 
 
City Staff: Commissioner of Public Works Shawna Sullivan, Deputy Commissioner of Public Works 
Bernie McDonald, City Engineer Alfredo Vargas, Associate City Engineer John Daghlian, Senior 
Environmental Engineer Frank Nichols 
  
All Public Facilities agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee.  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/live/GYFqJbHobRU?si=EIjb52vLEc98Y9is.  
 

Referred to Public Facilities and Finance Committees 
#358-25 Requesting the appropriation of $2,304,983.75 for Phase 2 of the Pump Station 

Rehabilitation CIP Project 
 HER HONOR THE MAYOR requesting the appropriation of two million three 

hundred four thousand nine hundred eighty-three dollars and seventy-five cents 
($2,304,983.75) from Acct #6100 – 3599 Sewer Fund Surplus – Available for 
Appropriation to fund Phase 2 of the Pump Station Rehabilitation CIP Project.  

Action:  Public Facilities Approved 5-0 (Councilors Kalis and Laredo Not Voting) 
 
Note:   Commissioner of Public Works Shawna Sullivan presented the item. She explained 
that this phase includes both construction and construction oversight for essential upgrades to 
five pump stations, which are critical components of other systems. Much of the infrastructure 
is several decades old and requires rehabilitation to maintain reliability, reduce operational risk, 
and ensure long-term performance.  
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.youtube.com/live/GYFqJbHobRU?si=EIjb52vLEc98Y9is
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Phase 2 construction covers five locations across the City: Quinobequin Road, Elliot Street, 
Edgewater Park, Manet Road, and Flowed Meadows. She detailed the repairs to be done at each 
location.  
 
The request also includes construction oversight by Brown and Caldwell. She detailed their scope, 
including project administration, field visits, change management, and more. She noted this 
quality control is essential to ensure the work is completed properly. 
 
She detailed the funding breakdown, with $1,799,93.75 for construction, $215,890 for the 
contingency, and $290,000 for construction oversight.  
 
She added that the project is a key part of the City’s Capital Improvement Plan and its long-term 
strategy to modernize maintenance conservation network, preventing costly emergency repairs, 
and maintaining a high level of service to its residents. 
 
A councilor asked whether the project would utilize in-house workers or be contracted out, to 
which Commissioner Sullivan answered that it would be contracted out.  
 
Another councilor asked whether the project was a scheduled long-term improvement. 
Commissioner Sullivan replied that it was a planned, phased approach to improving all pump 
stations, to be completed over around 10 years. 
 
Councilor Danberg motioned to approve the item, which passed unanimously.  
 
#103-24  Update on Planning and Construction of Bullough’s Pond Dam 

COUNCILOR ALBRIGHT on behalf of the Public Facilities Committee requesting 
update on planning and construction of Bullough’s Pond Dam. 
Public Facilities Held on 11-20-24 
Public Facilities Held on 04-23-25 
Public Facilities Held on 06-04-25 
Public Facilities Held 8-0 on 07-23-25 

  Public Facilities Held 8-0 on 11-05-25 
Action:  Public Facilities Voted No Action Necessary 6-0 (Councilor Laredo Not Voting) 
 
Note:   This item was discussed jointly with item #418-25. Please see below for the report. 
 
#418-24  Requesting a discussion regarding Bullough's Pond Dam Rehabilitation Project 

HER HONOR THE MAYOR requesting a discussion of the Bullough's Pond Dam 
rehabilitation project and the preferred safety design. 

  Public Facilities Held on 11-20-24  
Public Facilities Held on 04-23-25 
Public Facilities Held on 06-04-25 
Public Facilities Held 8-0 on 07-23-25 
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  Public Facilities Held 8-0 on 11-05-25 
Action:  Public Facilities Voted No Action Necessary 6-0 (Councilor Laredo Not Voting) 
 
Note:   The Chair reminded the Committee that this is a discussion item and that its 
purpose is for the Mayor to understand the Committee’s and the Council’s general opinion. The 
result of the discussions will be a “sense of the Committee” letter rather than a decisional vote. 
Commissioner Sullivan added that the administration will come back to the Committee to request 
funding. She introduced Jim Nickerson from GEI Consultants and City Engineer Alfredo Vargas. 
 
Mr. Nickerson clarified that at the last meeting, the Committee asked that he explain what it 
would take to contain the water in an overtopping event and eliminate inundation zones. 
 
He noted GEI Consultants worked to identify the approximate size culverts that would be needed 
to reduce downstream flooding from overtopping. He prefaced that they have not completed a 
detailed alternatives study or any kind of conceptual design and focused only on Newton, 
ignoring the Watertown tie-in. 
 
He presented the downstream inundation that would occur from a dam overtopping event given 
the existing culverts surrounding Bullough’s Pond. He noted they are not adequately sized to 
convey such a large amount of water. 
 
He went over conceptual culvert improvements. The Hull Street culvert, which runs to the City 
limits, would need to be sized-up to a 20 ft by 12 ft diameter from the original 10 ft by 4 ft 
diameter to contain the water. He noted that the culvert crosses many properties on its two-mile 
alignment, including private properties, schools, the interstate highway, the railway system, road 
crossings, and recreational facilities. 
 
A councilor asked what would happen if Watertown does not increase the size of its culverts for 
its half-a-mile portion to the Charles River. Mr. Nickerson answered that the system would 
backup. Mr. Vargas noted that Newton would need to work with Watertown to achieve the 
presented concept. 
 
Another councilor inquired about cost. Commissioner Sullivan replied that such a project would 
cost in the hundreds of millions of dollars but noted it is difficult to refine cost at this level due to 
the different variables at play. 
 
The Chair and Commissioner Sullivan reminded the Committee that the Department of Public 
Works (DPW) contracted engineering company Woodard & Curran to assess the city’s entire 
stormwater infrastructure, with a prioritized plan for projects and funding to be completed by 
the end of 2026.  
 
She added that the conceptual plans presented tonight only represent one flood-prone area of 
Newton. In a 100-year storm, flooding would occur elsewhere as well.  
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The Chair asked Mr. Nickerson to summarize the three options that the Committee had been 
previously presented with as a refresher. Mr. Nickerson stated all options would allow the dam 
to overtop without a breach and losing control of the reservoir. He summarized the options as 
follows: 

1. Embedded sheet-pile wall 
2. Raised core wall 
3. Downstream slope erosion protection.  

 
Referring to the earlier discussion on preventing flooding in case of an overtopping, Mr. Vargas 
suggested that a parallel culvert in similar size to the existing one could be considered as part of 
an alternatives analysis and feasibility study. 
 
A councilor noted that neither the enlarged culvert nor the parallel option were viable, given they 
would both go through two miles of private properties, schools, and more. 
 
Another councilor asked about the width of the easement that goes through all the properties. 
Commissioner Sullivan and Mr. Vargas answered that it would be a standard easement, likely at 
least 10 ft to 20 ft.  
 
The Chair explained to the Committee that she had drafted a “sense of the Committee” letter to 
provide to the Council, which she read aloud. The draft letter is attached to this report.  
 
A councilor expressed support for the initiative and asked about next steps. Commissioner 
Sullivan explained that the DPW needs an option to pursue a design with. However, since they 
will come back to the Committee to request funding, there will be further discussion of the 
current options and potential options that the new Mayor may suggest. 
 
The same councilor expressed disappointment that the Bullough’s Pond Association (BPA) did 
not come back to the Committee with a list of their questions and preferred options, as was 
agreed upon by a representative at the last meeting.  
 
Another councilor expressed disappointment at the lack of response from the BPA. The Chair 
noted that from their letters and her discussions with them, it was clear that the BPA wanted to 
put their faith in the new mayor to come up with a solution, which is why she included point 5 in 
the letter. 
 
A councilor spoke on behalf of Mayor-Elect Laredo, who wishes for the Committee to hold back 
on making a decision for him to attempt to find a solution. 
 
A different councilor expressed that the Committee should have already voted for an option to 
start replacing the dam for safety reasons. She recommended moving ahead with option 3, rather 
than involving the Mayor-Elect, stressing the timeframe.  
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PETITIONER TO PAY ENTIRE COST 
https://newtonma.viewpointcloud.com/records/861204 

  Public Facilities Held 6-0 on 03-19-25; Public Hearing Continued 
  Public Facilities Held 7-0 on 05-07-25; Public Hearing Continued 

Public Facilities Approved 3-2-1 on 07-28-25 (Councilors Kelley and Getz 
Opposed) (Councilor Laredo Abstained); Public Hearing Closed 

  Public Facilities Held 8-0 on 09-03-25 
Action:  Public Facilities Denied 4-3 (Councilors Albright, Danberg, and Leary Opposed) 
 
Note:  The Chair reminded the Committee that they had previously voted (see report 
from September 3, 2025 meeting) with three in favor, two opposed, and one abstention that a 
third-party peer review be conducted. 
 
Senior Environmental Engineer Frank Nichols noted that he had organized a meeting with 
Weston & Sampson and all parties involved to clarify the scope of the work and key issues. 
 
He explained that the peer reviewer concentrated on the main drain extension and whether it 
had the capacity to handle two driveways and a roadway extension at the end of Chapin Road 
along with sump pumps for seventeen homes. He noted the peer review determined that the 
pipe has the capacity necessary to handle this amount of flow. 
 
At the request of the Chair, Mr. Nichols went over the motion’s points copied below, using a 
memorandum submitted by City Engineer Alfredo Vargas and Associate City Engineer John 
Daghlian: 
 

Motion to authorize the City to engage an independent third-party engineer with expertise 
in stormwater management and design, for which the Applicant has agreed to pay the 
fees, to review and provide input on: 
 
1. The plans submitted by the Applicant for the proposed main drain extension; 

 
He confirmed that Weston & Samson reviewed all plans and supporting documentation 
submitted by Everett M. Brooks and that the pipe is adequate and meets the city design for a 10-
year storm event.  
 

2. The memos submitted by Everett Brooks Company and Chessia Consulting Services 
LLC, and their addenda and amendments; 
 

He confirmed that the peer reviewer evaluated all memos, addenda, and amendments by Everett 
M. Brooks. They found no issues of concern and the DPW concurs. 
 

https://newtonma.viewpointcloud.com/records/861204
https://www.newtonma.gov/home/showpublisheddocument/131867/639002040100070000
https://www.newtonma.gov/home/showpublisheddocument/131867/639002040100070000
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3. The stormwater analysis by the proposed roadway in the subdivision and potential 

development of the lots, including the viability for the lots to comply with the 
requirements of the City’s Stormwater Ordinance; 

 
He confirmed that the peer reviewer reviewed the stormwater analysis for the proposed 
roadway and future lots. He added that the DPW agrees that the applicant has demonstrated 
compliance with several of the city’s stormwater standards, however, additional standards must 
be satisfied at the time of final submission for development of the two individual lots. Compliance 
will be evaluated once detailed design plans are submitted. 
 

4. Review the impact of the Applicant’s proposed improvements to Chapin Road related 
to stormwater.” 

 
He confirmed that the applicant has adequately demonstrated that the pipe can convey runoff 
consistent with the city’s 10-year design storm standard. The DPW finds the design acceptable 
for this purpose. 
 
He added that another benefit of the main drain extension would be the addition of the two 
catch basins which will reduce possible ponding at the low point of the roadway. 
 
A councilor expressed disappointment that meetings between the peer reviewer, the DPW, and 
the petitioner did not include the neighbors’ engineer, Chessia Engineering, and that the peer 
review did not include a review of Chessia Engineering reports, as she expected it would.  
 
The same councilor asked whether the stormwater analysis included a review of potential runoff 
impacts to abutting properties. The Chair noted that the main drain extension handles water on 
the roadway. Mr. Nichols replied that the main drain extension begins at the end of Chapin Road 
with two catch basins. From there, it is a closed pipe until it gets to the two new catch basins, so 
there will be no additional water from properties getting into the pipe except at those new catch 
basins. 
 
The Chair asked for confirmation that there is no overflow from the roadway to anyone’s 
property. Mr. Daghlian replied that Everett Brooks looked at the roadway as well as the 
watershed. He confirmed that the watershed was provided to Weston & Sampson and 
considered in the peer review. 
 
Another councilor asked why the city was only planning for a 10-year design storm, when it plans 
for larger storms for other projects, and asked whether this was enough. Mr. Vargas answered 
that it is the engineering standard for roadway designs. He explained that rainfall intensities are 
updated to reflect current storm intensities. The analysis done for this 12-inch pipe was based on 
up-to-date rainfall amounts for a 10-year storm. 
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The same councilor requested that Mr. Nichols clarify the meaning of statements in the peer 
review that say the standards were not met. Mr. Nichols responded that those items will be 
addressed by Engineering when plans for the two lots are submitted for building permits. He 
emphasized that a key consideration when a plan reviewer examines a plan is to check that no 
abutters are impacted from the new project. He added that these items will either be met at the 
building permit stage, or the applicant will not be able to build a home.  
 
The councilor noted that there are areas in the city where properties are getting water after new 
projects approved by Engineering are built. Commissioner Sullivan noted that part of the issue 
may be that some of these properties received their building permits prior to the stormwater 
ordinance being put in place in 2022. 
 
Another councilor expressed that the main drain extension would improve the flooding problems 
on Chapin Road. She felt confident that this would be a benefit to the neighbors, whether or not 
the lots are developed. Another councilor agreed and touched upon sump pumps. 
 
Another councilor said she interpreted the “standards have not been met” to mean that the 
provided plans were not detailed enough. She asked whether modifications to the plans that the 
Committee had not seen had been made to the plans prior to the peer review. 
 
Petitioner Betsy Harper clarified that they had created a set of plans which were presented to 
the Committee. At that time, there were concerns about the amount of grade fill, so they stress-
tested the model and came up with a different plan that would contain less grade fill as well as a 
different configuration of leaching galleys. These updated plans were shared via email to the 
Committee in early September, but Mr. Daghlian made it clear that they could not be provided 
to the peer reviewer because they had not officially come before the Committee. Only the 
original plans were provided to Weston & Sampson. 
 
The same councilor expressed concerns about the lot 3 assessment. The Chair asked Mr. Nichols 
whether he had a sense that lot 3 was not appropriately reviewed. Mr. Nichols answered that 
Weston & Sampson was not tasked to review the lots as buildable lots, rather they were asked 
to review the main drain extension because the lot plans were only preliminary without definite 
drainage designs. 
 
A different councilor mentioned that the peer review letter reads that details that need to be 
provided will be done at the time of the building permit stage. 
 
The same councilor asked for clarification on a statement from the peer review referencing Board 
of Survey plans. Mr. Daghlian explained that the Board of Survey plans are the original subdivision 
plan of the original lot, which was subdivided into three lots. He noted this was publicly 
advertised, the Board of Survey conducted public hearings, and they voted on the subdivision 
with the condition that the applicant come to the Public Facilities Committee for a main drain 
extension. 
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Another councilor noted she did not believe in the segmentation of looking at the provisions for 
the roadways and the provisions at the building permit stage separately. 
 
The Chair highlighted the following quote from the November 25th peer review letter, that they 
“believe the applicant has demonstrated that the proposed drain can convey a 10-year storm 
event.” 
 
A councilor inquired about the measurement and adequacy of the current 10-year standard. 
Commissioner Sullivan replied that even if the city sizes the system up to handle a 20-year storm, 
it will not connect with the rest of its system due to the mismatched size of the pipes. Mr. Vargas 
noted that roadways are planned based on the 10-year storm, but catch basins and drain mains 
are designed based on the 20-year storm. He added that the standards are setup this way to 
balance cost with a system that can handle the types of storms that occur occasionally.  
 
Commissioner Sullivan added that the DPW has contracted an improvement assessment for its 
stormwater system, which will take about a year to complete. Mr. Vargas noted there are also 
other ways to mitigate stormwater. 
 
The same councilor suggested that the city may need to spend money to prepare for climate 
change and the increased storm intensities to come. 
 
A councilor noted that he did not feel comfortable with the 10-year standard, as a 11- or 12-year 
storm could present risks to the neighbors. He commended the abilities of the city’s staff and 
recognized this is a difficult situation for the applicant but recalled other situations when 
developers have created problems for neighboring properties. He added that he felt 
uncomfortable given the unknowns to be met at a future date without a public process. 
 
A few councilors disagreed. One councilor stated that the vote should focus on whether the main 
drain itself, rather than potential development, would be beneficial to the neighbors.  
 
Petitioner Betsy Harper explained that the main drain extension would benefit current and future 
generations of homeowners, enhancing the value and usability of their properties with the option 
to tap into the city’s stormwater system. She added that she has offered to contribute $5,000 to 
the cost of connecting for any neighbors who wish to do so. She noted certain neighbors have 
mentioned they have spent a lot of money on solutions that have not worked and have required 
maintenance, and her proposal provides a robust and permanent solution to this. 
 
Joshua Goodman, 37 Chapin Road, spoke on behalf of the neighbors. He expressed that he has 
not heard a convincing answer that the development will not flood his neighborhood. He added 
that estimates about the cost of connecting sump pumps to the main drain stubs come at $22,000 
to $28,000. He expressed concern about the waivers obtained, whether development would be 
legal, and the lack of drainage analysis. 
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Mr. Daghlian responded that the waivers had nothing to do with stormwater and instead were 
applied to the Board and Survey rules and regulations for the design of the roadway. Regarding 
the legality of the proposal, he explained that Newton’s standards are stricter than the state’s 
Stormwater Handbook, and a main drain extension was requested by the Board of Survey.  
 
The Chair noted that in her years of experience, she has found that neighbor complaints are often 
founded on fears which rarely come to pass, so she has learned to trust the professionals for 
projects like these. 
 
A councilor commented that the Committee was split in the scope they were considering for this 
item, with a narrower scope considering only the main drain extension and its benefits, and a 
broader scope also considering the potential future development of the lots. 
 
Another councilor replied to the Chair’s earlier comment that though Council decisions should 
not be dictated by constituents, he finds it important to listen to their concerns and has found 
that neighbors’ fears sometimes do come to pass.  
 
The Committee further discussed the matter, expressing differing opinions. 
 
Councilor Kalis motioned to deny the item, which passed with four in favor and three opposed. 
 
The Committee adjourned at 9:35PM.  
 
 

Respectfully submitted,  
Susan Albright, Chair of the Public Facilities Committee 
 
  

























c. Replacement of the pump discharge check valves. 

d. Replacement of the existing exterior fence. 

e. Replacement of valve supports. 

f. Bypass of existing flow to facilitate the work during construction. 

3. Work at Edgewater Park Pump Station (Work Area 50): 
a. Replacement of the pumps and motors. 

b. Replacement of the pump discharge isolation valves. 

c. Replacement of the pump suction isolation valves. 

d. Replacement of the pump discharge check valves. 

e. New wire and conduit for pumps. 

f. Replacement of pump supports. 

g. Replacement of valve supports. 

h. Bypass pumping of flow to facilitate the work during construction. 

i. Installation of permanent force main bypass connection. 

j. Disconnect and re-connect wire and conduit for pumps (by Electrical Contractor). 

4. Work at Manet Road Pump Station (Work Area 80) : 
a. Replacement of pump. 

b. Disconnect and re-connect wire and conduit for pump (by Electrical Contractor). 

c. Spare Pump. 

d. Repair ceiling damage. 

5. Work at Forest Grove (Flowed Meadows) Pump Station (Work Area 90): 
a. Installation of additional redundant pump next to existing pump. 

b. Installation of new piping to pump stormwater into the Charles River. 

c. Electrical and Controls for new pump (by Electrical Contractor). 

d. Replace above grade electrical feed with below grade electrical feed (by 
Electrical Contractor). 

e. SCADA programming upgrades by Owner. 

f. Controls (PLC) programming upgrades by Owner. 

Pump Station Rehabilitation Project 2 
195551 
100% Bid Documents 

END OF SECTION 

Summary of Work 
011100-2 

#358-25



Public Works - Shawna Sullivan

$20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

5% of sum total 

of Items 1&2
$84,718.75

5% of sum total of 

Items 1&2
$102,437.20

5% of sum 

total of Items 

1&2

$138,468.00

Award Recommended to:

Chief Procurement Officer  Date

Vendor # Acct & Org #

Department Head  Date Mayor or her designee  Date

Jasco $48,000.00

CITY OF NEWTON, MASSACHUSETTS

INVITATION #25-87 Newton Pump Station Rehabilitation CIP Project 1

COMPARISON OF BIDS

PURCHASING DEPARTMENT

Item 2b. ELECTRICAL Jasco Electric - $48,000.00

Item 3a. Existing Utility Relocation

Item 3b. Contingency Allowance- General

Bidders Weston And Sampson D&C Construction Biszko Building

Item 2a. ROOFING included in GC bid item 1 no bids received n/a

Item 1: TOTAL BASE BID $1,799,093.75 $2,171,181.20 $2,927,832.00

Jasco $48,000.00

NOTES REGARDING SUBMITTED BIDS

#358-25



Sense of the Committee regarding discussion items #103-24 and #418-24. 

D R A F T 

1. The Bullough’s Pond Dam renovation has been before the Public Facilities Committee at
various times over the last 7 years. During that time the city had two separate contracts
with two nationally known Dam Engineering Companies. Both of these companies
essentially recommended the same option – option c/3.

2. It can feel like we don’t have any urgency to fix the Dam because nothing has happened
so far. The statement below shows that climate change has changed our sense of timing
and the likelihood of a 100-year storm happening more frequently has changed. This
excerpt from the abstract of this November 2025 article from “Earth’s Future” expresses
our concern regarding what climate change is bringing.

“Our findings show that under the combined effects of sea level rise (SLR) and TC 
climatology change, historical 100-year extreme water levels (EWLs) along the US 
northeast coastline would occur annually at the end of the century in both SSP2-4.5 and 
SSP5-8.5 emissions scenarios.” 

Assessing Future Coastal Flood Hazards From Tropical Cyclones in the Northeastern 
United States Amirhosein Begmohammadi, Ning Lin, Dazhi Xi, Christine Blackshaw  
First published: 07 November 2025. https://doi.org/10.1029/2025EF006063 

Even if we were voting for an option tonight which would ask for creation of a final design 
(to be clear, we are not), it would be two years before the project is completed. Anything 
could happen in the next two years including a 100-year storm.  
https://agupubs.onlinelibrary.wiley.com/doi/epdf/10.1029/2025EF006063  

3. A breach of the Dam would cause untold damage to private and public property and the
city will be liable for the damages. This burden to taxpayers can be avoided by fixing the
dam as required by the Office of Dam Safety in a timely manner.

Finally, 

4. It is the sense of the Committee that option c/3 would work well as a means to fix the
dam. It was selected by both Dam Engineering Consultants. The other options provide
unnecessary risks.

5. This letter represents the “sense of the Public Facilities Committee”.  A new Mayor will
begin work on January 1, 2026. He will have additional conversations with the consultant
and perhaps new options will appear. The Committee remains open to learn of the new
options and provide further advice to the Mayor as they may evolve.

DRAFT

#103-24/#418-24

https://agupubs.onlinelibrary.wiley.com/authored-by/Begmohammadi/Amirhosein
https://agupubs.onlinelibrary.wiley.com/authored-by/Lin/Ning
https://agupubs.onlinelibrary.wiley.com/authored-by/Xi/Dazhi
https://agupubs.onlinelibrary.wiley.com/authored-by/Blackshaw/Christine
https://doi.org/10.1029/2025EF006063
https://agupubs.onlinelibrary.wiley.com/doi/epdf/10.1029/2025EF006063
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Newton Public Facilities Committee 

Re: Sense of the Committee, December 3, 2025 – Docket #103-24 and #418-24 

Dear Mayor Fuller and Mayor-Elect Laredo, 

The Public Facilities Committee met on December 3. Below is an indication of the Committee’s thinking 
on the Bullough’s Pond Dam renovation project: 

1. The Bullough’s Pond Dam renovation has been before the Public Facilities Committee at various
times over the last 7 years. During that time the city had two separate contracts with two nationally
known Dam Engineering Companies. Both of these companies essentially recommended the same
option – option 3, downstream slope erosion protection.

2. It can feel like we don’t have any urgency to fix the Dam because nothing has happened to the dam
so far. The statement below shows that climate change has changed our sense of timing and the
likelihood of a 100-year storm happening more frequently has changed. This excerpt from the abstract
of this Earth’s Future article published in November 2025 expresses our concern regarding what
climate change is bringing:

Our findings show that under the combined effects of sea level rise (SLR) and TC climatology 

change, historical 100-year extreme water levels (EWLs) along the US northeast coastline would 

occur annually at the end of the century in both SSP2-4.5 and SSP5-8.5 emissions scenarios. 

(Begmohammadi et al., 2025).
1 

Even if the Public Facilities Committee were voting for an option tonight, asking for the creation of a 
final design (to be clear, we are not), it would be two years before the project is completed. Anything 
could happen in the next two years including a 100-year storm. 

3. A breach of the dam would cause untold damage to private and public property and the city will be
liable for the damages. This burden to taxpayers can be avoided by fixing the dam as required by the
Office of Dam Safety in a timely manner.

4. The Committee understands that the Bullough’s Pond Association (BPA) is not aligned with any of
the current options, but we could not ascertain their specific questions and preferred option. The

1 Begmohammadi, Amirhosein, Ning Lin, Dazhi Xi, and Christine Blackshaw. 2025. “Assessing Future Coastal Flood Hazards from 
Tropical Cyclones in the Northeastern United States.” Earth’s Future 13 (11). https://doi.org/10.1029/2025ef006063. 

#103-24/#418-24

https://doi.org/10.1029/2025ef006063
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Committee recommends further community collaboration with the BPA and other members of the 
public. 

Finally, 

5. This letter represents the “sense of the Public Facilities Committee.” A new Mayor will begin work 
on January 1, 2026. He will have additional conversations with the consultant and perhaps new options 
will appear.  

In a straw vote taken at the December 3, 2025 meeting of the Public Facilities Committee, three 
members preferred option 3, downstream slope erosion protection, as a means to meet the 
requirements of the Office of Dam Safety, and three members preferred to keep the Committee’s 
options open. It should be noted that no one preferred options 1 or 2. 

The Committee remains open to learn of any new options and provide further advice to the Mayor as 
they may evolve. 

 

Respectfully submitted, 

 

Susan Albright, Chair 

On behalf of the Public Facilities Committee 

Newton City Council 
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