
Zoning and Planning Committee Report 
 

City of Newton 
In City Council 

 
Monday, December 8, 2025 

 
Present: Councilors Baker (Chair), Oliver, Albright, Wright, Kalis, Danberg, Krintzman, and Getz 
 
Also Present: Councilors Leary, Kelley, Block, Farrell, and Malakie; Councilors-elect Silber and 
Roche 
 
City Staff: Deputy Director of Planning and Development Jen Caira, Chief of Long Range Planning 
Zachery LeMel, Senior Planner Nora Masler, Climate Action Coordinator Caroline Weiss, Co-
Director of Sustainability Ann Berwick, Senior Assistant City Solicitor Andrew Lee and Planning 
Associate Zach Mechler  
 
All agendas and reports, both past and present can be found at the following link: Zoning & 
Planning Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: 
https://www.youtube.com/watch?v=EfVZ9CHjU_A&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtW
B  
 

Referred to Public Facilities & Zoning and Planning Committee 
#63-24 Requesting an update on the status of implementing the Climate Action Plan 

COUNCILOR ALBRIGHT requesting an update from the Sustainability Team and 
appropriate staff on the status of implementing Climate Action Plan measures, 
expanding municipal energy efficiency and renewable energy programs as 
follows: Newton Power Choice participation rates, municipal power purchasing 
contracts for gas and electricity; Solar Power Purchase Agreement including 
operational and PV installations under construction, municipal energy 
consumption (DOER report), Green Communities grant funded efficiency 
projects to date, Energy Coach/”4 our Future” program and zoning ordinances 
both to increase building energy efficiency/renewables in the private sector and 
foster sustainable development patterns.  
Zoning & Planning Held 8-0 on 05/28/24 
Zoning & Planning Held 7-0 on 05/28/25 

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  Please see the note for item #236-24.  

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.youtube.com/watch?v=EfVZ9CHjU_A&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
https://www.youtube.com/watch?v=EfVZ9CHjU_A&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB
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Referred to Public Facilities & Zoning and Planning Committees  
#236-24 Discussion on climate resiliency to hear updates and plans  

COUNCILORS MICLEY, ALBRIGHT, LUCAS, GROSSMAN, LAREDO, WRIGHT, KALIS, 
FARRELL, HUMPHREY, MALAKIE, LOBOVITS, AND LIPOF requesting a discussion 
with appropriate city staff including the Department of Public Works and 
Planning, to learn about steps Newton has taken and is planning to take to 
ensure our city is resilient to meet the present and growing challenges and 
threats of climate change including but not limited to increasing flooding, heat 
waves, and more frequent and severe storms. The discussion should include 
steps taken as a follow up to Newton’s 2018 Climate Change Vulnerability 
Assessment and Action Plan. 
Zoning & Planning Held 7-0 on 05/28/25 

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  Co-Director of Sustainability Ann Berwick and Climate Action Coordinator 
Caroline Weiss joined the committee to discuss items #63-24 and #236-24 and shared the 
attached presentation. Ms. Berwick presented a timeline of some City-wide climate efforts 
since 2010, including the adoption of the first Climate Action Plan (CAP 1.0) in 2019 and the 
specialized building code in 2023. She shared some updates on progress since the first CAP 
including a new Climate Action Coordinator hired, multiple new all-electric schools and 
municipal buildings, a BERDO Administrator hired, BERDO adopted and implementation 
underway, and the Fossil Fuel-Free Ordinance adopted. She also highlighted that there have 
been approximately 1,500 heat pumps installed from 2019-2025 and 20.8 MW of solar on 
1,422 residential and commercial projects.  
 
A councilor asked if the number of heat pumps was individual units or homes. Ms. Berwick said 
it represented the number of homes. Ms. Weiss noted that number was also likely an 
underestimate due to gaps in data reporting.  
 
A councilor asked for updated slides that showed the progress on the City’s goals from the first 
CAP.  
 
A councilor asked if there were more opportunities in the future to put on additional solar 
power on school and municipal properties. Ms. Berwick explained that there is another 1.5 
MW of solar capacity on municipal buildings that are in the final stages of construction. She 
also noted there are eight projects beyond those that the City is working on getting under 
contract.  
 
A councilor asked how Newton compared to other surrounding municipalities. Ms. Berwick 
noted that the City most likely has more megawatts of solar on municipal facilities than any 
other municipality in the State.  
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A councilor asked how much of the City’s electric bill is covered by solar. Ms. Berwick said the 
City is generating 35-40% of the City’s electric demand through solar. Ms. Weiss noted that 
was saving the City about one million dollars every year.  
 
A councilor asked if the electrification ordinance has affected the number of new starts this 
year. Ms. Weiss confirmed that it had and that she was working with the Inspectional Services 
Department to organize the data for the year.  
 
Ms. Berwick noted several implementation challenges that have occurred since CAP 1.0 
including an increase in Vehicle Miles Traveled, residential electrification challenges, and new 
Newton Power Choice challenges. She noted the City recently signed a new Newton Power 
Choice contract which included a reduction in price.  
 
A councilor asked in what years did Vehicle Miles Traveled increase. Ms. Weiss said 2020 to 
2025.  
 
A question was asked if Vehicle Miles Traveled could be mapped to specific neighborhoods. 
Ms. Weiss said she was not aware that was possible.   
 
A councilor asked for more information on how Vehicle Miles Traveled were collected.  
 
Ms. Berwick noted some barriers to progress include changing roles of the federal and state 
governments on climate related issues, limited City leverage, limited City budget and 
resources, costs of electrification, the COVID-19 pandemic, and the need for a cultural shift.  
 
A councilor emphasized the need for more public education around these issues and noted 
there is a lot of misinformation out there too.  
 
Ms. Weiss gave an overview on the process to update the CAP that is currently in progress. She 
noted they have just finished reviewing feedback and have sent the draft plan to a graphic 
designer. She explained the engagement process they have gone through including ongoing 
conversations with City departments, engaging with the community at various events since the 
spring, an iterative review of all feedback and ongoing revisions to the draft Plan, and 
developing a public dashboard and consistent data/metrics. Ms. Weiss noted there are two 
overarching goals in the CAP 2.0 including carbon neutrality by 2050 and increased resilience 
for the City. She also mentioned some state climate goals for 2030 which the City’s efforts 
would contribute towards. She shared there would be four chapters of the CAP 2.0 including 
Buildings and Energy, Transportation and Mobility, Consumption and Disposal, and Resilience.  
 
A councilor noted that the City is not yet designated as a Climate Leader Community by the 
state and asked how many communities had reached this status. Ms. Weiss noted there are 
about 20 and that the City is not eligible for funds through this program yet because of a 
recent $500,000 grant for the heat pump chiller at the library. She noted the application for 
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these funds include the City adopting a zero-emission first purchasing policy and writing a 
decarbonization roadmap.  
 
A councilor asked for more information on citywide composting services.  
 
Ms. Berwick noted the CAP 2.0 will touch on resilience issues but there are also a number of 
other City plans that focus more specifically on resilience. She also noted that CAP 2.0 will have 
a new chapter called ‘What You Can Do’ to give residents ideas for how they can contribute to 
climate efforts.  
 
A councilor advocated for a website where residents could plug in their address and then cost 
savings would be produced for how much they could save by electrifying their house.  
 
Ms. Berwick shared some comments on what feedback they had received on the draft plan 
including adopting detailed goals, an assessment of CAP 1.0, recommendations for policy goals 
like BERDO for small buildings, electric school buses, establishing a Biodiversity Working 
Group, exploring opportunities for reducing light pollution from commercial enterprises, city-
provided composting, and consideration of a more comprehensive Pay-As-You-Throw curbside 
trash program.  
 
A councilor asked how the team planned to move forward on some of the policy goals. Ms. 
Berwick noted that it will be individualized depending on the policy goal, including some that 
will require City Council action.  
 
A councilor asked when the Sustainability team would be ready to come back to the 
Committee for another update. Ms. Weiss explained that the updated draft should be ready 
within a few weeks and then in January, they will work with the new Administration to bring it 
before the Council. The same councilor noted it could be helpful for another update prior to 
the budget process starting in April.  
 
A councilor noted some significant priorities around resilience including flooding and 
stormwater management and utilizing the City’s parks and open spaces. The same councilor 
asked if the City was looking at additional funding sources for stormwater management efforts 
to lower the costs. The same councilor expressed support for a citywide composting service. 
Ms. Weiss noted the City is applying for the Municipal Vulnerability Preparedness 2.0 process 
which comes with a $50,000 action grant.  
 
A councilor expressed support for more public education regarding these issues even though 
some federal subsidies expired. Ms. Berwick did note that people cannot always expect to save 
money on the operational costs of electrifying.  
 
A councilor expressed support for continuing this discussion jointly with the Public Facilities 
Committee.  
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A comment was made that expressed support for making justice neighborhoods a priority in 
resilience and asked for the team to update the website with the current steps in the process 
for the CAP 2.0.  
 
Councilor Albright motioned to vote no action necessary which passed 8-0.    
 
#302-24 Aligning zoning to proposed use in new development 

COUNCILORS OLIVER, WRIGHT, LUCAS, MALAKIE, KALIS, FARRELL, GREENBERG, 
GETZ, AND LOBOVITS requesting discussion and possible zoning ordinance 
changes to align zoning to the proposed use for by right or special permit 
projects for new build or major renovations. The goal would be to further 
improve consistency in lot utilization (e.g., setbacks, open space) and structure 
(e.g., massing, height, FAR) within a neighborhood. 
Zoning & Planning Held 7-0 on 10/10/24 
Zoning & Planning Held 7-0 on 05/12/25 
Zoning & Planning Held 8-0 on 09/08/25 

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  Chief of Long Range Planning Zack LeMel joined the committee to discuss this 
item and shared the attached presentation. Mr. LeMel explained the Planning Department did 
some analysis of the issue of residential development occurring on business-zoned properties. 
He noted that this is primarily happening in Nonantum. Mr. LeMel explained that the 
Department has presented two options to explore: in the short term, use Adams Street as a 
proxy and rezone to the adjacent multi-residence (MR) zone or in the longer term, study 
modifying the dimensional rules within the business zoning district and then modify the 
regulations so that it would guide such development if and when it occurred.  
 
A councilor asked what the Council can do to make these zones more commercially friendly. 
Mr. LeMel explained that the general rule is more people are needed to support commercial. 
However, he noted on Adams Street that the scale of development next to single or two-family 
homes is creating friction.  
 
Councilors noted the economic challenges for developers in the commercial space currently. 
 
A councilor expressed support for the creation of criteria to evaluate commercial spaces that a 
developer wants to build residential on.   
 
A councilor noted this would be redocketed in the new term.  
 
Councilor Oliver motioned to vote no action necessary which passed 8-0.  
 
#43-24  Quarterly update on projects using the VCOD overlay district 
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COUNCILORS ALBRIGHT AND DANBERG requesting updates on any potential 
projects brought to the Planning Department under the new Village Center 
Overlay District. The updates should include indications of interest and actual 
permits filed; for which villages and under which zoning districts; number of 
stories and units. 
Zoning & Planning Held 6-0 on 02/15/24 
Zoning & Planning Held 8-0 on 03/25/24 
Zoning & Planning Held 8-0 on 01/13/25  

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  Chief of Long Range Planning Zack LeMel and Deputy Director of Planning and 
Development Jen Caira joined the committee to discuss this item and shared the attached 
memo. Mr. LeMel noted that the Department has seen preservation occur through enhanced 
development rights, mostly within the Multi-Residence Transit (MRT) zone. He shared there 
have been four site plans approved where the existing home has been preserved, and it is 
being renovated to multi-unit. 
 
A councilor asked how many units in the pipeline are MRT. Ms. Caira said that 106 units are in 
the pipeline and about 65 are in the MRT zone. The same councilor asked what percentage are 
rental units versus condos. Mr. LeMel said he did not know but it is something the Department 
could track in the future.   
 
A councilor asked for more information on the VCOD clean up items that were noted on the 
Department’s slides. Mr. LeMel shared some context regarding allowing more flexibility for 
unit placement in adaptive reuse, modifying parking setbacks (MRT in particular), allowing fully 
commercial development, and modifying minimum distance between buildings.  
 
Councilors discussed docketing these items for discussion next term.  
 
Councilor Baker motioned to vote no action necessary which passed 8-0.  
 
Chair's Note: The following items were moved No Action Necessary with the understanding 
that the Committee recommends the docketers refile them in the new term.  
 
#26-25 Discussion and possible ordinance amendment to remove the minimum 

parking requirement from the multi residence transit (MRT) zone 
COUNCILORS KRINTZMAN, BIXBY, KALIS, ALBRIGHT, DOWNS, LIPOF, AND 
FARRELL requesting discussion and possible ordinance amendment to remove 
the minimum parking requirement in the MRT zone adopted as part of the 
Village Center Overlay District work. The discussion should include an analysis of 
the benefits and detriments of the minimum parking requirement, including 
compliance with state guidance.  
Zoning & Planning Held 8-0 on 07/09/25 
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Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  The Chair read the item into the record and citing no objections from the 
Committee, members voted 8-0 on a motion to vote no action necessary from Councilor 
Baker. 
 
#80-25  Requesting discussion on the current state of Newton’s commercial office 

space 
COUNCILORS LUCAS, OLIVER, WRIGHT, MALAKIE, GETZ, LAREDO, KALIS, 
LOBOVITS, and FARRELL requesting a discussion with the Director of Planning & 
Development and the Economic Development Director focused on, but not 
limited to, new commercial office leases signed within the past three years, the 
current commercial office space that is available to lease, office tenants that 
have left Newton or have downsized, and strategies to recruit new commercial 
office tenants to Newton.  
Zoning & Planning Held 7-0 on 07/09/25 
Zoning & Planning Held 8-0 on 09/29/25 

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  The Chair read the item into the record and citing no objections from the 
Committee, members voted 8-0 on a motion to vote no action necessary from Councilor 
Baker. 
 
#295-24 Discussion on Parking in Village Centers 

COUNCILORS ALBRIGHT, LAREDO, OLIVER, GETZ, FARRELL, LUCAS, GREENBERG, 
KELLEY, HUMPHREY, MALAKIE, DOWNS, LOBOVITS, KRINTZMAN, AND MICLEY 
requesting a discussion on the parking needs in our commercial village centers 
with the Planning Director, the Commissioner of Public Works, and appropriate 
staff from both departments. This discussion should focus on (a) the perceived 
parking needs in our commercial village centers; (b) a review of past parking 
studies in Newton's commercial village centers, subsequent implementation 
efforts, and the results of those efforts; (c) parking studies in neighboring cities 
or towns to provide appropriate parking in commercial village or town centers, 
and d) best practices in parking provision as defined by parking professionals. 
Zoning & Planning Held 7-0 on 07/09/25 
Zoning & Planning Held 8-0 on 09/29/25 

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  The Chair read the item into the record and citing no objections from the 
Committee, members voted 8-0 on a motion to vote no action necessary from Councilor 
Baker. 
 
#27-25 Request to amend definition of Two-Family Detached 
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 ZONING & PLANNING COMMITTEE requesting amendments to Section 1.5.1.B 

of Chapter 30, Zoning. 
 Zoning & Planning Held 7-0 on 06/09/25 
Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  The Chair read the item into the record and citing no objections from the 
Committee, members voted 8-0 on a motion to vote no action necessary from Councilor 
Baker. 
 
#258-24 Discussion and possible amendments to Zoning Ordinances concerning 

Manufacturing District in Nonantum. 
COUNCILORS GREENBERG, LEARY, AND OLIVER requesting a review, discussion 
and possible changes to the manufacturing (MAN) zone immediately adjacent to 
the Nonantum village center area. The review and discussion should leverage 
the relevant findings from the California St Manufacturing zone study conducted 
in 2022-3 and augment findings as needed. 
Zoning & Planning Held 8-0 on 09/08/25 

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  The Chair read the item into the record and citing no objections from the 
Committee, members voted 8-0 on a motion to vote no action necessary from Councilor 
Baker. 
 
#85-24 Request for discussion and possible amendments to enhance the preservation 

of existing homes. 
 COUNCILORS BAKER, OLIVER, MALAKIE, KALIS, GETZ, LUCAS, LOBOVITS, AND 

WRIGHT requesting a discussion and possible amendments to Chapter 30 
Zoning or other City Ordinances to enhance the preservation of existing homes 
over their replacement by larger and more expensive structures. 
 Zoning & Planning Held on 02/15/24, 03/11/24, 04/08/24, 05/13/24, 
07/22/24, 09/09/24, 10/10/24, 10/28/24 

   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/2025 
  Zoning & Planning Held 8-0 on 03/24/2025 
  Zoning & Planning Held 7-0 on 04/14/2025 
  Zoning & Planning Held 7-0 on 05/12/2025 
  Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
  Zoning & Planning Held 8-0 on 09/08/2025 

Zoning & Planning Held 7-0 (Councilor Krintzman Not Voting) on 10/14/25 
Action:  Zoning & Planning Voted No Action Necessary 8-0 
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Note:  The Chair read the item into the record and citing no objections from the 
Committee, members voted 8-0 on a motion to vote no action necessary from Councilor 
Baker. 
 
#41-24 Amend the setbacks in the MR zones to encourage preservation of existing 

buildings 
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY seeking a 
discussion with the Planning Department to consider ordinance amendments 
that would revise the metrics in the multi-residence (MR1, MR2 and MR3) 
zones, to regulate the size of new buildings better, enable a wider range of 
housing options close to public transit, and better incentivize preservation and 
renovation of existing housing stock. 
Zoning & Planning Held on 02/15/2024, 03/11/2024, 04/08/2024, 05/13/2024, 
07/22/2024, 09/09/2024 

   Zoning & Planning Held 7-0 on 10/10/2024 
   Zoning & Planning Held 8-0 on 10/28/2024 
   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/2025 
  Zoning & Planning Held 8-0 on 03/24/2025 
  Zoning & Planning Held 7-0 on 04/14/2025 
  Zoning & Planning Held 7-0 on 05/12/2025 

Zoning & Planning Held 6-0-1 (Councilor Oliver Abstaining) on 06/09/2025 
Zoning & Planning Held 8-0 on 09/08/2025 
Zoning & Planning Held 7-0 (Councilor Krintzman Not Voting) on 10/14/25 

Action:  Zoning & Planning Voted No Action Necessary 8-0 
 
Note:  The Chair read the item into the record and citing no objections from the 
Committee, members voted 8-0 on a motion to vote no action necessary from Councilor 
Baker. 
 
The Chair and the Vice Chair presented Ms. Caira with a commendation recognizing her service 
to the Committee and her departure from the City.  
  
The committee adjourned at 9:00 pm.  
 
Respectfully Submitted,  
 
R. Lisle Baker, Chair  



Use Less and Green the Rest:
Newton’s Climate Action Plan 
for 2026-2030

Zoning and Planning Committee
December 8, 2025
Ann Berwick, Sam Nighman, Caroline Weiss
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• Progress and Update: CAP 1.0
• Process in Developing Newton’s CAP 2.0
• Brief Overview of CAP 2.0
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Agenda



Progress and Update: CAP 1.0
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Timeline of Past Progress
4

ONGOING20252024

Newton Leads 2040: A 
Transportation Strategy 
for Newton released

First CAP adopted
Citizens CAP 
completed

Hazard Mitigation 
Plan updated

Village Center 
Overlay District 
zoning amendment 
passed

Specialized code 
adopted CAP update

BERDO signed into 
law

Walk, Roll and Bike 
Network Plan 
published

2024

Electrification 
ordinance 
adopted

20232019

Climate Change 
Vulnerability 
Assessment

First Newton 
Power Choice 
Contract

2018

Green 
Community 
Designation

Most solar arrays on 
municipal property in 
the state

201720152010

Open Space and 
Recreation Plan

2021

Stormwater 
Infrastructure 
Improvement Plan



• City sustainability implementation team established
• Continued work with partners to drive action
• City Energy Coach (now Climate Action Coordinator) hired
• Specialized code adopted
• New all-electric schools and municipal buildings
• BERDO adopted and implementation underway*

• BERDO Administrator hired 
• Fossil Fuel-Free Ordinance adopted*

* = not even in CAP 1.0!
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Progress since CAP 1.0: Strategy Examples



• ~1,500 heat pumps installed from 2019-2025
• ~20.8 MW of solar on 1,422 residential and commercial projects
• ~6.5% battery electric vehicles registered in Newton (3,769)

• ~20.2% battery electric + hybrids (1,820)
• ~ 8% (3,160) residents participating in Black Earth composting
• ~ 7,778 tons of recycling diverted from trash in FY24
• ~ 1.1% reduction in waste tonnage from FY23 to FY24
• 600-1,000 street trees planted annually
• Hazard Mitigation Plan nearly completed; Municipal Vulnerability 

Preparedness 2.0 process underway 
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Progress since CAP 1.0: Some Numbers



• Vehicle Miles Traveled have increased
• Residential electrification is a challenge (but moving along due to the 

Energy Coach program, Community First Partnership, Fossil Fuel-Free 
new construction and major renovations)

• Newton Power Choice: new challenges

7

CAP 1.0 Implementation Challenges



• Role of the federal and state government
• Limited City leverage 
• Limited City budget and resources
• Costs of electrification
• COVID-19 pandemic
• Need for a cultural shift
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Barriers to Progress



Process in Developing CAP 2.0
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Updating the Climate Action Plan

Department Head 
Conversations & Early 

Stakeholder Input

Assess Progress; New & 
Ongoing Initiatives Draft Outline

Begin Writing Process

Engage City 
Departments, Council,  

and Community for Input 
on Climate Goals

Consider Feedback and 
Revise

Engage with Consultant 
on Design and 

Dashboard 
Multiple Iterations Based 

on Feedback

Docket CAP with 
City Council

Implement Plan, Track 
Progress
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• Ongoing conversations with City departments
• Health and Human Services; Planning and Development; Inspectional 

Services; Public Buildings; Public Works; Parks, Recreation, and Culture; 
Public Schools, and Fire

• Engaged with community at various events since spring
• Earth Day, Village Days, Sustainability Café, Climate Preparedness Week at 

the library, GreenEXPO, Pumpkin Smash
• 3-week comment period
• Nov. 3rd public presentation and listening session

• Iterative review of all feedback and ongoing revisions to draft Plan
• Developing a public dashboard & consistent data/metrics

• Renewed focus on getting and sharing data, and holistically assessing 
progress
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Engagement Process in Detail



Overview of CAP 2.0
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• What? 
• Carbon neutrality by 2050
• Increased resilience for the City of Newton

• Why?
• Mitigate climate change
• Protect and prepare our community for the effects of extreme weather
• Climate action = health benefits, opportunity for financial savings, and 

greater resilience
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CAP 2.0: Our Overarching Goals



• Massachusetts Clean Energy and Climate Plan
• 2050 Net-Zero Commitment
• 2030 goals 

• 50% emission reduction compared to 1990 baseline
• 500,000 heat pumps installed
• 900,000 EVs on the road
• 8,360 MW of solar photovoltaics

• What could that mean for Newton (1.2% of MA households)?
• 6,000 heat pumps (now ~1500)
• 10,800 EVs on the road (now ~3800)
• 100 MW of solar (now ~20.8)
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Milestones for 2030
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• Buildings and Energy
• Decarbonize City buildings, support residential electrification, 

implement building codes and standards (ex. BERDO), become a 
Climate Leader Community

• Transportation and Mobility
• Install additional EV charging stations, prioritize infrastructure for 

sustainable transportation, reduce car dependency, adopt a zero-
emissions-first vehicle purchasing policy

• Consumption and Disposal
• Educate community about reuse/waste reduction, improve City/NPS 

recycling and compost collection, implement an environmentally 
preferred purchasing policy
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Mitigation Chapters of CAP 2.0: An Overview



Resilience: Health and Natural Resources

• Improve City MS4 (Municipal Separate Storm Sewer System) maintenance 
operations, including annual catch basin cleaning and street sweeping programs

• Plant additional trees on City property, prioritizing the selection of native species 
and species that will adapt to a changing climate 

• Utilize parks, open spaces, and public buildings projects to install or expand green 
infrastructure and water quality features and plant climate-adapted native species

• Measure and continue efforts to reduce Newton residents’ vulnerability to extreme 
heat and other climate-related hazards

• Update the Comprehensive Emergency Management Plan (CEMP), Hazard 
Mitigation Plan (HMP), and start the Municipal Vulnerability Preparedness (MVP) 2.0 
process

• Provide additional public education about steps to take in the event of extreme 
weather, flooding, and power outages
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New Chapter: What You Can Do

Buildings:  Mass Save audit, electrify, solarize

Transportation:  Walk, bike, and take public transportation more; use an EV

Consumption:  Food recommendations, buy less, minimize waste

Resilience:  Prepare your home for extreme weather; plant biodiverse
              landscapes and natives; strengthen community resilience
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• Detailed goals, metrics, and actors for every strategy
• Assessment of CAP 1.0
• Policy goals

• BERDO for small buildings
• Electric school buses
• Establish a Biodiversity Working Group 
• Explore opportunities for reducing light pollution from commercial enterprises 
• City-provided composting
• Consider adopting a more comprehensive Pay-As-you-Throw curbside trash program

• Climate progress and strategies for our team (and the City more broadly) do 
not end with the CAP. Some ideas, both in and not in the CAP, require 
further exploration, commitment, and implementation.

19

We’ve Heard…



Thank you!
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Review the draft CAP2.0 here

         newtonma.gov/cap 

   ClimatePlanning@newtonma.gov 

mailto:ClimatePlanning@newtonma.gov


Discussion on Residential Uses in 
Business Zones
Newton Planning Department
Zoning and Planning Committee Presentation, 12/8/25
Docket #302-24 1



Docket Item #302-24

Aligning zoning to proposed use in new 
development

COUNCILORS OLIVER, WRIGHT, LUCAS, MALAKIE, KALIS, FARRELL, GREENBERG, 
GETZ, AND LOBOVITS requesting discussion and possible zoning ordinance changes to 
align zoning to the proposed use for by right or special permit projects for new build or 
major renovations. The goal would be to further improve consistency in lot utilization (e.g., 
setbacks, open space) and structure (e.g., massing, height, FAR) within a neighborhood.

2



Previous ZAP Discussions

September 2025
● Staff presented a two phased approach

○ Rezone individual parcels on fully residential streets (short-term)
○ Revise dimensional controls (long-term)

● Long-term work could focus on Adams St first for testing proposals
● https://www.newtonma.gov/home/showpublisheddocument/131883/638932905516100000 

May 2025
● Staff presented analysis of concern and review of existing conditions
● Site visit with Ward 1 Councilors followed
● https://www.newtonma.gov/home/showpublisheddocument/129466/638829883641300000 

3
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Why has this item been raised?

Residential Redevelopment 
through Special Permit

By Right Commercial 
Redevelopment

● Concern around contextual 
development

○ Dimensional standards in 
business zones are not 
tailored towards residential 
buildings when adjacent to 
other small scale residential 
buildings. 

● Concern around contextual uses

○ Business uses allowed on fully 
residential streets out of context 
with surrounding residential 
uses. 

4



Small clusters of 
parcels throughout 
the City with
the majority in 
Nonantum 

= areas where there are small 
clusters of Residential in Non 
SR-MR Discrits 

133 residential use parcels in 
BU zones

94 of those parcels in Ward 1
5



Adams St Historically Zoned Business

61938 Newton Zoning Map1929 Bromley Atlas Map of Newton



Pathways for addressing concerns:

Phase 1: Rezoning individual parcels on 
predominantly residential streets from 

Business to residential zone where 
appropriate

Phase 2: Altering dimensional controls for 
residential redevelopment in business zones

Eliminates the option for commercial  
redevelopment in the future

Allows for commercial or multifamily 
redevelopment in the future

7



Possible Phase 1 

Phase 1: Rezoning individual parcels on 
predominantly residential streets from 

Business to residential zone where 
appropriate

Eliminates the option for commercial 
redevelopment in the future

8



9

Possible Parcels to Rezone (Adams St)



Phase 1 - Goal

Rezone business zoned parcels with residential uses where future 

commercial redevelopment is not desired to improve redevelopment 

outcomes.

● Limit rezoning to those parcels where commercial or mixed-use 
development would never be appropriate

10



Possible Phase 2

Altering dimensional controls for residential 
redevelopment in business zones

Allows for commercial or multifamily 
redevelopment in the future

11



Phase 2 - Primary Concerns To Address

Dimensional standards in business zones, such as setbacks, opens space, lot 
coverage etc. are not tailored towards fully residential buildings 

These business zone dimensional standards can be utilized for fully residential 
buildings through the Special Permit Process

12



Current Business District Dimensional Allowances

Examples
(BU dimensional standards): 

● Setbacks tied to adjacent 
zoning district

● Averaging of setbacks or 
setbacks equal to 
abutting setback allowed

13



● Why Focus on Adams Streets?
○ Majority of residential uses in business zones occur along Adams Street

● Existing Condition of Adams Street
○ Adams Street’s unique typology with a diversity of uses, architectural massing and site 

conditions

Phase 2 - Focus on Adams

Range of existing front 
and side setbacks

Differing Uses 

Differing Building Heights and 
Roof Pitches 

14



● Zoning for Adams

○ Zoning should incentivize and allow for desired outcomes, including leading new 
construction to fit better into existing patchwork. 

○ Basing setbacks on adjacent setbacks functions better when the existing context is 
more consistent

Phase 2 - Primary Concern To Address - Focus on Adams

15



Option 1: Update the Dimensional regulations in business 
zones based on building use

Option 2: Create an Adams Street overlay district with 
unique dimensional standards for residential buildings

Address residential 
redevelopment based on 
the Adams Street context

Applies to all residential 
development in business 

zones city-wide

Possible Phase 2 

16



Next Steps

17

● New Council/Committee determine priorities

● Re/New docket item to take up in new term



Village Center Overlay 
District (VCOD) Lookback
Zoning and Planning Committee (ZAP)

December 8, 2025
Department of Planning and Development

Docket # 43-24



Docket #43-24

2

Quarterly update on projects using the VCOD overlay district

COUNCILORS ALBRIGHT AND DANBERG requesting updates 
on any potential projects brought to the Planning Department 
under the new Village Center Overlay District. The updates 
should include indications of interest and actual permits filed; for 
which villages and under which zoning districts; number of stories 
and units. 



Permitting December 2025

● Commercial opt-in
3

● Units created: 
1

● Units in permitting* 
pipeline: 
106

● Potential net new units: 
84

VCOD in review

Approved VCOD

● Total parcels included in 
overlay: 
963

● Total unit capacity: 
8,399 units (as calculated 
by EOHLC)

Permitting January 2025

● Commercial opt-in
2

● Units created: 
1

● Units in permitting* 
pipeline: 
8

● Potential net new units: 
6

3
* Permitting means actively working through a phase of permitting (i.e. historic, demo, building, site plan review, etc.)



VCOD Current Projects (residential)

Conceptual

4

Permitted/Approved Under Construction

6-10 Floral, Newton Highlands (MRT)
New Construction (6 units)

50 Hartford, Newton Highlands (MRT)
Adaptive Reuse (6 units)

19 Highland, Newtonville (VC3)
Adaptive Reuse / New Construction 
(37 units)



VCOD Current Projects (commercial)*
749-759 Beacon St

5

2-8 Hartford St

No exterior work
Restaurant added seats

No exterior work
Restaurants added seats

* Recent changes to parking requirements in BU1 and BU2 zones may result in less properties opting-in



VCOD Notable Highlights

● Additional development 
incentivizes the preservation of 
existing homes

● Larger projects looking at 100% 
affordable through LIHTC

● Economy impacting construction 
broadly (high material costs, 
labor shortage, interest rates, 
etc.)

6

40 Cypress, Newton Centre (MRT)
Adaptive Reuse - moving existing house (above)
Received NHC approval



VCOD Clean Up Items (early next term)

● Allow more flexibility for unit placement in adaptive reuse
○ Currently, each building must have at least 3 units, which can discourage adaptive reuse, 

particularly of accessory buildings. 

● Modify parking setbacks (MRT in particular)
○ Allow for more option in site plan layout for better design outcomes

● Allow fully commercial development
○ Greater flexibility and increase commercial tax base

● Modify minimum distance between buildings
○ Incentivize smaller lots to utilize adaptive reuse

7
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