Finance Committee Report

City of Newton
In City Council

Monday, November 17, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Bixby, Lipof, Humphrey and Grossman
Absent: Councilor Micley

Also present: Councilors Leary, Lucas, Krintzman, Oliver, Albright, Downs Kalis, Lobovits, Laredo, Kelley
and Baker, Councilors-Elect Silber and Roche

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/G j2zIV3GJA?si=LirdVB7VLaSPwQl7.

Public Hearing 11-17-25

#321-25 Request for approval of FY26 Property Tax Levy distribution percentages
HER HONOR THE MAYOR submitting for City Council review and approval the FY26
Municipal Property Tax distribution percentages among residential, open space,
commercial and industrial classes of Real Property.

Action: Finance Approved 7-0

Note: The Chair noted that it is usual, though not mandatory, that the Finance Committee
make a recommendation on the residential and commercial tax rates to the City Council.

Jim Shaughnessy, Director of Assessment Administration, presented the attached slides.

Mr. Shaughnessy thanked his staff and the Print Shop for their support.

He explained that Newton is a predominantly residential community. Of the total assessed value for
fiscal year 2026, single-family and two-family homes make up almost 80%; all residential properties

make up 92%; and commercial, industrial, and personal businesses make up about 7.7%.

He showed that median sale prices have been rising every year from 2016 to 2025, equaling a 65-70%
increase from 2016 to now.

He shared a summary of calendar year 2024 family sales, including that almost 90% of single-family
homes sold for more than $1,000,000.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/G_j2zlV3GJA?si=LirdVB7VLaSPwQl7
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He showed examples of the range of single-family sales in 2024, with the lowest sold for $443,000 in
Nonantum, and the highest sold for $9,000,000 in West Newton Hill. He briefly presented examples of
mixed-use development and apartment development.

He stated that the purpose of this hearing is to establish the proportion of the tax levy raised by the
residential and commercial classes of property. He noted that the City Council has voted to shift 175%
for three of the five previous fiscal years. To shift 175% would mean that the commercial property class
would pay 13.6% of the property tax instead of 7.77%, which corresponds to the percentage of the
city’s total assessed value that they make up.

He explained that if the City Council chooses to do so, the corresponding tax rates would be $9.69 for
residential and $18.06 for commercial. He touched upon levy capacity and limit.

Chief Financial Officer Maureen Lemieux thanked Mr. Shaughnessy and the Assessing team.

She noted that in some years, the decision between a 173%, 174%, or 175% shift has been difficult, but
that is not the case this year. The administration would recommend that a 175% shift be chosen. She
explained that the city looks at excess levy capacity, tax dollar increases, and tax dollar percentage
increases to determine this recommendation.

Referring to tax dollar percentage increases, she detailed that if the Council were to choose a 170%
shift, the single-family tax rate would increase by 522%, but it would drop to a 4.75% increase if the
Council chooses a 175% shift. In comparison, commercial tax would only increase by 3.46% and
industrial tax increases would be negative. She also detailed tax dollar increases for a 170% compared
to a 175% shift.

She mentioned that $1.7 million of the tax increase of $19,472,116 that the City Council had approved
is the debt from the new debt excluded projects, namely Countryside and Franklin Elementary Schools.
They make up 0.4% of the 4.42% increase from last year’s actual tax levy limit.

A councilor inquired about the voter approved debt exclusion. Ms. Lemieux clarified that the voter
approved debt exclusion of $5,412,542 includes both the new and old projects.

The same councilor asked how tax-exempt properties are considered for the total levy limit. Mr.
Shaughnessy answered that the tax-exempt properties are not part of any tax levy calculations.

Another councilor asked whether Payments in Lieu of Taxes are involved here, to which Mr.
Shaughnessy replied that they are not. Ms. Lemieux added that the few Payments in Lieu of Taxes that

the city receives go to the General Fund.

The Chair opened the public hearing.
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Citizen Representative of the Financial Audit Advisory Committee Alex Jablon, 42 Capital Street,
strongly urged the Council to adopt the 175% shift. He expressed that it does not make sense to
subsidize commercial landlords when Newton’s residents, many of whom are seniors, already face
tight budgets, while Newton’s business community remains relatively strong and well supported by city
services.

He added that commercial property owners benefit from Newton’s excellent infrastructure, public
safety, and proximity to Boston. He noted supporting the maximum shift does not mean the city is anti-
business, rather he emphasized that the 175% is a prudent and reasonable ask to help the city

maintain its services, keep its tax system progressive, and align with its long-term strategy to expand
the commercial tax base through growth rather than unwarranted tax breaks.

The Chair closed the public hearing.
A councilor thanked Mr. Shaughnessy and Ms. Lemieux for their presentations and work. He noted he
has always recommended a shift of 170% in previous years and will vote this way at the City Council

meeting.

Councilor Humphrey motioned to approve the residential factor of 0.937074, which Councilor
Grossman seconded. The motion passed unanimously.

The Committee adjourned at 7:35PM.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



#321-25

FY2026 Tax
Classification Hearing

Presented by the Newton Board of
Assessors

November 17, 2025

Assessing Department
Many thanks to our staff _

Julie Acheson Marie Caruso
Allan Cohen Alyson Cox

Brian Davis Syma Donovan
Padraig Doyle Sarah Haney

Peter Ko Toni McDonald

Loretta Morrell
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A special thank you to
John Miker of the City Hall Print Shop
for graciously printing and assembling the Tax
Classification Booklets.

The purpose of this hearing is to establish the proportion of the tax levy raised by the
residential and commercial classes of property. This hearing is required under
Massachusetts General Laws, Chapter 40, Section 56.

The City Council will vote this evening on the residential factor that will establish the
desired residential and commercial tax levy proportion.

We will revisit this topic shortly, after a brief presentation of Newton Property Sales
data and examples.
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FY2026 Property Values

Newton is predominantly a residential community.

Single Family Properties and Condominiums make up 79.55% of the total assessed
value for fiscal year 2026.

All residential properties (Single Family, Multi-Family, Apartments, Mixed Use
Residential and Vacant Residential Land) make up 92.23% of the total assessed value
for fiscal year 2026.

The commercial, industrial and personal business property make up 7.77% of the
total assessed value for fiscal year 2026.

Historical Single-Family Median Sale
Prices 2016-2025 (thru Sept.)

Calendar Year Median Sale Price

2016 $1,070,000
2017 $1,150,000
2018 $1,176,000
2019 $1,210,000
2020 $1,296,500
2021 $1,479,000
2022 $1,562,500
2023 $1,675,000
2024 $1,750,000

2025 $1,850,000
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Historical Single-Family Median Sale
Prices 2016-2025 (thru Sept)

Median Single Family Sale Price 2016-Sept 2025
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Summary of Calendar Year 2024 Single
Family Sales

89.29% of Single-Family Homes sold for more than $1,000,000
61.52% of Single-Family Homes sold for more than $1,500,000
42.11% of Single-Family Homes sold for more than $2,000,000
18.15% of Single-Family Homes sold for more than $3,000,000
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Examples of 2024 Single-Family Sales

Sold for $443,000 1/2024
Nonantum

1,200 Sq. Ft. of Land

| 4 Rooms 1 Bedrooms 1 Bath

780 Sq. Ft. House Size

Examples of 2024 Single-Family Sales

Sold for $1,000,000 8/2024

West Newton

11,715 Sq. Ft. of Land

6 Rooms 3 Bedrooms 2 Baths

1,302 Sq. Ft. House Size

Torn Down and $600,000 BP for New House
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Examples of 2024 Single-Family Sales

Sold for $1,500,000 7/2024

Old Oak Hill

15,715 Sq. Ft. of Land

8 Rooms 4 Bedrooms 3.5 Baths

1,749 Sqg. Ft. House Size

I Torn Down and $850,000 BP for New House

Examples of 2024 Single-Family Sales

West Newton/Newtonville
7,750 Sq. Ft. of Land

9 Rooms 4 Bedrooms 2 Baths
3,272 Sq. Ft. House Size
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Examples of 2024 Single-Family Sales

Sold for $2,500,000 2/2024

Chestnut Hill

12,314 Sq. Ft. of Land

9 Rooms 4 Bedrooms 3.5 Baths
3,153 Sq. Ft. House Size

Renovations ($175,000+) after purchase

Examples of 2024 Single-Family Sales

Sold for $3,100,000 2/2024
Oak Hill Park

11,109 Sq. Ft. of Land

9 Rooms 5 Bedrooms 5.5 Baths
3,770 Sq. Ft. House Size

New Home Built 2023
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Examples of 2024 Single-Family Sales

Sold for $9,000,000 8/2024

West Newton Hill

46,784 Sq. Ft. of Land

12 Rooms 6 Bedrooms 9.5 Baths
7,939 Sq. Ft. House Size

| New House Built 2023

Example of Mixed-Use

evelopment

j ) A T This property sold for $114,000,000
N A s 7 on 11/12/2024.

2-4 Los Angeles Street
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Example of Apartment Development

777 Winchester Street

What is the purpose of this hearing?

The purpose of this hearing is to establish the proportion of the tax levy raised by the
residential and commercial classes of property. This hearing is required under
Massachusetts General Laws, Chapter 40, Section 56.

The City Council will vote this evening on the residential factor that will establish the
desired residential and commercial tax levy proportion.

The City Council has voted to shift 175% for three of the five previous fiscal years.
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What happens if the shift selected is

cy
1/75%

Residential $41,069,822,958 92.23% 86.40%
Commercial $2,586,995,542 5.81% 10.17%
Industrial $239,790,300 0.54% 0.94%
Personal Property $633,783,300 1.42% 2.49%
Total $44,530,392,100 100% 100%

If the City Council votes the 175% shift, the Commercial, Industrial and Personal Property Classes
(CIP), which account for 7.77% of the total property value in the City, would then pay 13.60% of the
overall tax levy approved by the City Council. The Residential Property class, which accounts for
92.23% of the total property value in the City, would then pay 86.40% of the overall tax levy approved
by the City Council.

Summary Information. Please refer to pages 22-23 in the Classification

Booklet.

Rounded Actual Factor Rate Rate Capacity
170% 170.0000% 0.941018 $9.73 $17.58 $37,038.10
171% 171.0000% 0.940175 $9.72 $17.68 $101,679.42
172% 172.0000% 0.939332 $9.71 $17.79 $131,715.04
173% 173.0000% 0.938490 $9.70 $17.89 $196,356.36
174% 174.3500% 0.937352 $9.69 $18.03 $122,574.91

175% 174.6800% 0.937074 $9.69 $18.06 $18,757.83
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Any Questions?
Thank you.






