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REVISED PLANTING SCHEMATIC FOR ENHANCEMENT PLANTING AREA
11 PARSONS STREET, NEWTON

PREPARED BY ECOTEC, INC.
MARCH 13, 2025; REVISED NOVEMBER 25, 2025
(Edits shown with purple text)

Enhancement Planting Area (6,500 S.F.)

Stratum; Species; Size; Spacing
iDeciduous Canépysaplings’ 15’ on-center 1281787142147 *
N Northern Red Oak (Quercus rubra; 3” Caliper) 6
W White Oak (Quercus alba; 3" Caliper) 5
P _Pin Oak (Quercus palustris; 3" Caliper) 4
R Red Maple (Acer rubrum; 3" Caliper) 6
S _Sugar Maple (Acer saccharum; 3" Caliper) 5
"Evergreen Canopy Saplings W50
E Eastern Write Pine (Pinus strobus; 8-10' Tall; 5" Caliper) 3
Shrubs (Evergreen and Deciduous); 3.5-5’ height; 6.5’ on-center 160
M Mountain Laurel (Kalmia latifolia) 15
| Inkberry (llex glabra) 15
S _Serviceberry (Amelanchier canadensis) , 15
W _American Witch-hazel (Hamamelis virginiana) 15
D Gray Dogwood (Comus racemosa) 15
R Red-osier Dogwood (Cornus sericea) 15
B Bayberry (Morella pensylvanica) 10
G Groundseltree (Baccharis halimifolia) 10
T _American Cranberry Bush (Viburnum trilobum) 10
L Nannyberry (Viburnum lentago) 10
N Withe-rod (Viburnum nudum) 5
A Silky Dogwood (Cornus amomum) 5
C Common Winterberry (llex verticillata) 5
P _Sweet Pepper-bush (Clethra alnifolia) 5
H Highbush Blueberry (Vaccinium corymbosum) 5
Q Speckled Alder (Alnus incana) 5

*

Sapling number provided / sapling inches provided / Tree Ordinance mitigation required /
Commission Guidance mitigation required

The proposed Enhancement Planting Area includes 17 existing on-site trees including northern red oak, red maple, sugar maple, Norway maple, and
hawthorn. Given the Tree Ordinance and Tree Warden'’s current lack of consideration for the removal of invasive trees, the Norway maples must be
retained to avoid unnecessary mitigation. The Norway maples may be thinned under the direct supervision of a certified arborist. These peripheral
trees will shade the area and provide a benefit for the enhancement area.

The understory in this peripheral area includes Norway maple saplings and shrubs; oriental bitter-sweet vines; and winged euonymus, honeysuckle,
and forsythia shrubs. These will be cut and blotted with an appropriate herbicide in the early fall by a licensed herbicide applicator for the life of the
permit.



e " WO trees Erafﬁer than the five under the approved plan; Trees 41 and 43 will be removed; Trees 9, 12, and 13 will be retained) are proposed to be

removed; both are subject to wetlands jurisdiction. One of these trees is a 28" canopy species which requires 42" of replacement with canopy species
under the Tree Ordinance and 14" under the Commission Guidance; the second tree is an ornamental which is not covered by the Tree Ordinance but
is protected under the Commission Guidance requiring 4” of replacement. Mitigation for the canopy trees will be provided in the Enhancement Planting
Area (see above table); mitigation for the ornamental will be provided in the western and southeastern portions of the site as shown on the Proposed
Ornamental Plantings on the next page. The species, number, and sizes of the proposed plantings have not been changed from the approved plan;
as such, excess tree mitigation is proposed.

e Small shrubs are subject to severe browsing and many do not survive; as such, this plan provides for larger, more robust shrubs to aid in survival.

| e Substitutions are subject to the advance approval by Conservation Staff. Plants must be natives; cultivars and varietals will not be accepted.
| e All excess soil must be removed and disposed of off-site.
e After planting, the Enhancement Planting Area will be mulched with a 2 to 3" thick layer of a 4:1 mixture of decomposed leaf compost and natural

colored bark mulch.
o After planting the plants must be watered in well and watered periodically until they are established.
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Note: This plan section is from the approved plan; no changes to the mitigation area boundary or proposed plantings are proposed in this area. The locations of the
individual saplings and shrubs are shown for permitting and review purposes; the locations of the plantings in the field will be based on this plan subject to the
discretion of the qualified wetland scientist. The planting area will be monitored annually for two years after it is established. A brief report will be provided to the
Commission in a timely manner after each annual inspection. A Request for a Certificate of Compliance will be made following the second annual inspection.
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Newton Conservation Commission
Regulations For Hiring Qutside Consultants Under GL Ch. 44 § 53G

As provided by GL Ch. 44 § 53G, the Newton Conservation Commission may impose upon and collect from
applicants under the Wetlands Protection Act and the Newton Floodplain & Watershed Protection Ordinance
reasonable fees for the employment of outside consultants, engaged by the Conservation Commission, for services
deemed necessary by the Commission to adequately review an application submitted to the Conservation
Commission pursuant to the requirements of the Wetlands Protection Act (GL Ch. 131 § 40), the Newton
Floodplain & Watershed Protection Ordinance #22-22, the Conservation Commission Act (GL Ch. 40 § 8C), or any
other state or municipal statute, bylaw or regulation, as they may be amended or enacted from time to time, as well
as such other submissions to the Commission in connection with or related to such application.

Funds received by the Conservation Commission pursuant to these regulations shall be deposited with the City
Treasurer who shall establish a special account for this purpose. Expenditures from this special account may be
made at the direction of the Conservation Commission without further appropriation as provided in GL Ch. 44
§53G. Expenditures from this account shall be made only in connection with the review of a specific project or
projects for which a consultant fee has been collected from the applicant. After the applicant has presented his/her
project to the Commission at a hearing, the members shall determine whether an outside consultant will be
necessary in order for the Commission to make a fully informed decision on the application. The Commission shall
give written notice to the applicant of the selection of an outside consultant, which notice shall state the identity of
the consultant, the amount of the fee to be charged to the applicant, and a request for payment of said fee in its
entirety. Such notice shall be deemed to have been given on the date it is mailed or delivered. No such costs or
expenses shall be incurred by the applicant if the application or request is withdrawn within five days of the date
notice is given.

The fee must be received in its entirety prior to the initiation of consulting services. The Commission may request
additional consultant fees if necessary review requires a larger expenditure than originally anticipated or new
information requires additional consultant services. Failure by the applicant to pay the consultant fee specified by
the Commission within ten (10) business days of the request for payment shall be cause for the Commission to deny
the permit for lack of information.

The applicant may appeal the selection of the outside consultant to the Board of Aldermen, who may disqualify the
outside consultant selected only on the grounds that the consultant has a conflict of interest or does not possess the
minimum required qualifications. The minimum qualifications shall consist of either an educational degree or three
or more years of practice in the field at issue or a related field. Such an appeal must be in writing and received by the
Board of Aldermen and a copy received by the Conservation Commission, so as to be received within ten (10) days
of the date consultant fees were requested by the Conservation Commission. The required time limits for action
upon the application shall be extended by the duration of the administrative appeal.

Adopted by vote of the Conservation Commission on January 22, 2004

Outside Consultant Hiring Rules 1



Newton Conservation Commission
Regulations For Hiring Outside Consultants Under GL Ch. 44 § 53G

’

Furpose. As provided by G.L. Ch. 44 § 53G, the Newton Conservation Commission may impose upon
and collect from applicants under the Wetlands Protection Act and the Newton Floodplain & Watershed
Protection Ordinance reasonable fees for the employment of outside consultants, engaged by the
Conservation Commission, for services deemed necessary by the Commission to adequately review an
application submitted to the Conservation Commission pursuant to the requirements of the Wetlands
Protection Act (GL Ch. 131 § 40), -the Newton Floodplain & Watershed Protection Ordinance #22-22 the
Conservation Commission Act (GL Ch. 40 § 8C), or any other state or municipal statute, bylaw or
regulation, as they may be amended or enacted from time to time, as well as such other submissions to
the Commission in connection with or related to such application. The Conservation Commission may
also impose fees for other consultant services. related to application review, or permit conditioning or
monitoring, under any of the above-referenced laws or reaulations.

Special Account. Funds received by the Conservation Commission pursuant to these regulations shall
be deposited with the City Treasurer who shall establish a special account for this purpose. Expenditures
from this special account may be made at the direction of the Conservation Commission without further
appropriation as provided in GL Ch. 44 §53G. Expenditures from this account shall be made only in
connection with the-review-of-a specific project or projects for which a consultant fee has been collected
from the applicant.

Consultant Services. Specific consultant services may include but are not limited to resource area
survey and delineation, analysis of resource area values, hydrogeoloaic and drainage analysis, impacts
on municipal conservation lands, and environmental or land use law. Services may also include on-site
monitoring during construction, or other services related to the project deemed necessary by the
Commission. The consult'ant shall be chosen by, and report only to, the Commission and/or its
administrator. :

Commission to make a fully informed decision on the application or monitor said project. The Commission
shall give written notice to the applicant of the selection of an outside consultant, which notice shall state
the identity of the consultant, the amount of the fee to be charged to the applicant, and a request for
payment of said fee in its entirety. Such notice shall be deemed to have been given on the date it is
mailed or delivered. No such costs or expenses shall be incurred by the applicant if the application or
request is withdrawn within five days of the date notice is given.

b

Payment of Fee. The fee must be received in its entirety prior to the initiation of consulting services. The
Commission may request additional consultant fees if necessary review requires a larger expenditure
than originally anticipated or new information requires additional consultant services. Failure by the
applicant to pay the consultant fee specified by the Commission within ten (10) business days of the
request for payment, or refusal of payment, shall be cause for the Commission to deny the permit for lack
of information to evaluate whether the project meets applicable performance standards in 310 CMR
10.00. An appeal stops the clock on the above deadline; the countdown resumes on the first business

Outside Consultant Hiring Rules 1




day after the appeal is either denied or upheld. A denial for lack of information may be based solely on
the lack of the third party consultant review identified as necessary by the Commission. “The Commission
shall specify in its denial the nature of the information lacking which its chosen consultant would provide,
e.q. the questions it needs answered.

Appeals. The applicant may appeal the selection of the outside consultant to the Board of Aldermen, who
may disqualify the outside consultant selected only on the grounds that the consultant has a conflict of
interest or does not possess the minimum required qualifications. The minimum qualifications shall
consist of either an educational degree or three or more years of practice in the field at issue or a related
field. Such an appeal must be in writing and received by the Board of Aldermen and a copy received by
the Conservation Commission, so as to be received within ten (10) days of the date consultant fees were
requested by the Conservation Commission. The required time limits for action upon the application shall
be extended by the duration of the administrative appeal.

Return of Unspent Fees. When the Commission’s review of a project is completed and an Order of
Conditions issued, any balance in the special account attributable to that project shall be returned within
30 days. The excess amount, including interest, shall be repaid to the applicant or the applicant's
successor in interest. For the purpose of this requlation. any person or entity claiming to be an applicant's
successor in interest shall provide the Commission with appropriate documentation. A final report of said
account shall be made available to the applicant or applicant's successor in interest.

Adopted by vote of the Conservation éommissiou on Japuaiy22,2004December 11, 2025

Qutside Consultant Hiring Rules 2



















Ensuring Forest Health in Cold Spring Park:
Controlling Invasive Cork Tree
December 4, 2025

Invasive Amur cork tree poses a significant threat to the forests of Cold Spring Park (CSP), where it is
most established in the Red Maple Swamp. Cork trees are known to be invasive sporadically throughout
the Midwest and Northeast, and their invasive range appears to be expanding. The species is on the MA
state list of prohibited plants and in New York State is classified as a tier 4 (highly invasive) plant.
Without containment, cork tree is likely to dominate much of the tree canopy over time, substantially
altering the ecology and habitat of the Red Maple Swamp—
one of Newton’s largest remaining wetlands—and even
some upland areas.

The City of Newton Department of Parks Recreation and
Culture, Urban Forestry Program, Friends of Cold Spring
Park, and the Newton Conservators are exploring the
possibility of applying for a Community Biodiversity Grant to
fund Cork Tree control in CSP. The application deadline is
extremely tight (due December 26), and if awarded, all work
must be completed by June 30, 2026. Therefore, we are
providing preliminary information now to facilitate
Conservation Commission review, even though a final
decision to proceed with the grant application has not yet
been made. We are also requesting that the Conservation
Commission provide a letter of support for this ecological
restoration project to be included in our grant application.

= Cork lre ID features

Work Plan

Preliminary cork tree mapping in the Red Maple Swamp identified 89 cork tree locations. Most cork tree
specimens observed were in the seedling or sapling stage (<6” diameter), although larger trees occur
sporadically throughout the park. Most cork tree locations contained <5 stems (65%; 58 of 89); 28% of
remaining stands consisted of <25 individuals (primarily <6”), with all but one stand consisting of <50
individuals.

e All work will be carried out by an experienced contractor selected by the Newton Urban Forestry
Program.

e Saplings and trees will be removed by hand, with chainsaws, during the winter and spring.

e When practical, a small amount of herbicide will be applied to the cut stem to inhibit
resprouting.

e Downed wood will be left in place apart from the highest density patches where some creation
of wood piles may be needed. Wood piles can provide important habitat for wildlife, and it is
not practical to bring heavy equipment into the wetland. This would do more damage than
leaving the wood in place.

e We do not believe that replanting is necessary, although follow up monitoring and invasive
control will be essential (see below). Red maple and other native trees/shrubs will re-establish
from the seed bank and through sprouting. Replanting a low density of red maple saplings could


https://www.mass.gov/how-to/massachusetts-community-biodiversity-grants

be considered at the sites of the largest cork tree stands, but we recommend waiting at least
two growing seasons before making this determination.

The Newton Conservators and the Friends of Cold Spring Park will monitor the area for
resprouting cork tree and specimens that may have been missed, as well as other invasives that
may emerge after cork tree removal. Follow up treatment will include a combination of
mechanical control and “cut and paint” herbicide treatments applied by a licensed applicator.
The project proponents will commit to three years of intensive monitoring, followed by long
term annual monitoring.

Although the primary focus is on cork tree, there about a dozen mature tree of heaven in a small
meadow, about half of which are within 100 feet or so of a vernal pool. A month ago, about 25
spotted lantern flies were seen on these trees. We also propose removing these invasive trees
as well as four mature invasive castor aralia.

We note that the proposed project is a habitat restoration project that will improve forest
health and will not involve the use of heavy equipment.

We will make efforts through signage, e-newsletters and other means to educate the public
about the importance of carrying out this ecological restoration project to protect the health of
CSP’s forests. This outreach will occur before, during, and after the proposed work.






MEETING DATE

Applications (Tue) Revised Mat. (Mon) Packets (Thu) (Thu) shift NOTES
X-16 X-10 X-7 X shift NOTES
September 23,2025 | September 29, 2025 | October 2, 2025 October 9, 2025
October 14, 2025 October 20, 2025 October 23, 2025 October 30, 2025
November 4, 2025 November 10, 2025 November 13, 2025 November 20, 2025
November 25, 2025 December 1, 2025 December 4, 2025 December 11, 2025
December 23, 2025 December 29, 2025 January 1, 2026 January 8, 2026 7 | New Year
January 13, 2026 January 19, 2026 January 22, 2026 January 29, 2026
February 10, 2026 February 16, 2026 February 19, 2026 February 26, 2026 7 | School vaca
March 3, 2026 March 9, 2026 March 12, 2026 March 19, 2026
March 31, 2026 April 6, 2026 April 9, 2026 April 16, 2026 7 | Passover
April 21, 2026 April 27, 2026 April 30, 2026 May 7, 2026
May 12, 2026 May 18, 2026 May 21, 2026 May 28, 2026
June 2, 2026 June 8, 2026 June 11, 2026 June 18, 2026
June 23, 2026 June 29, 2026 July 2, 2026 July 9, 2026
July 14, 2026 July 20, 2026 July 23, 2026 July 30, 2026
August 4, 2026 August 10, 2026 August 13, 2026 August 20, 2026
August 25, 2026 August 31, 2026 September 3, 2026 September 10, 2026
September 15,2026 | September 21,2026 | September 24, 2026 October 1, 2026
October 6, 2026 October 12, 2026 October 15, 2026 October 22, 2026
October 27, 2026 November 2, 2026 November 5, 2026 November 12, 2026
November 17, 2026 November 23, 2026 November 26, 2026 December 3, 2026
December 7, 2026 December 14, 2026 December 15, 2026 December 22, 2026 -2 | Christmas

December 29, 2026

January 4, 2027

January 7, 2027

January 14, 2027

January 19, 2027

January 25, 2027

January 28, 2027

February 4, 2027

February 9, 2027

February 15, 2027

February 18, 2027

February 25, 2027

March 2, 2027

March 8, 2027

March 11, 2027

March 18, 2027

March 23, 2027 March 29, 2027 April 1, 2027 April 8, 2027

April 13, 2027 April 19, 2027 April 22, 2027 April 29, 2027
May 4, 2027 May 10, 2027 May 13, 2027 May 20, 2027
May 25, 2027 May 31, 2027 June 3, 2027 June 10, 2027
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MINUTES

November 20, 2025

Location: Zoom. This meeting was a virtual meeting.

Meeting opened at: 7:02 pm with Dan Green, Chair, presiding.

Members Present: Susan Lunin, Leigh Gilligan, Jeff Zabel, Bob Jampol, Sean Macamaukx,
and Kathy Cade

Members Absent: none

Staff present: Jennifer Steel

Members of the Public: Not recorded due to the remote nature of meeting

WETLANDS DECISIONS

1) 192-194, 196-198, and 200-204 Sumner St — Request for Determination of Applicability

Applicants: Mario Pinto, Jose Rubin, and Ariel Kemper (not present)

Representative: John Rockwood, EcoTec, Inc. (present)

Request: Determine whether any wetlands jurisdiction exists on 192-194, 196-198, and/or

200-204 Sumner St.

Proposed project summary: This is a request to confirm that there is no wetland jurisdiction
on the site. There is no work proposed at this time.

Approved Plans: 192-204 Sumner St., Wetland Jurisdiction, Jennifer Steel, 11/10/2025

Documents in packets. Annotated Newton GIS Browser map entitled “192-204 Sumner St.,
Wetland Jurisdiction” by Jennifer Steel, 11/10/2025.

Additional documents presented at the meeting. None

Presentation (Steel) and Discussion.

e Because of the right-angle bend in this short, day-lighted section of Hammond Brook,
the 200-foot Riverfront Area is oddly shaped. The two culverts at either end of the
day-lighted section sever the 200-foot Riverfront Area, resulting in its odd shape.

Reasonable accommodations will be provided to persons with disabilities requiring assistance. If you need a
reasonable accommodation, please contact the city of Newton’s ADA/Sec. 504 Coordinator, Jini Fairley, at least
two business days in advance of the meeting: jfairley@newtonma.gov or (617) 796-1253. For Telecommunications

Relay Service, please dial 711 or call City Hall’s TTY/TDD line at 617-796-1089.
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2)

Based on discussions with MassDEP in relation to an earlier filing on a nearby parcel,
the extent of Riverfront Area for this segment of stream was determined/confirmed
(as shown on the plan provided).

Vote to issue a negative 1 Determination and negative 6 Determination, finding that the lots
noted in the application are not in an area subject to jurisdiction under the Wetlands
Protection Act or City Floodplain Ordinances, so no further wetland filing or permitting will
be required. [Motion: Lunin, Second: Gilligan, Roll Call Vote: 7:0:0]

212 Kenrick St — Newton Commonwealth Golf Course — OOC Extension Request — DEP File
# 239-834

Applicant/Representative: Dave Stowe (present)

Request: Extend the Order of Conditions.

Proposed project summary: Management of non-native or nuisance vegetation in ponds and
channels.

Plans and Documents Received: PowerPoint presentation of activities over the past 2 years
and proposed management calendar for the coming 2 years

Documents in packets: Site plans

Additional documents presented at the meeting: Modified site plans

Jurisdiction:

e Land Under Waterbodies and Waterways
e Bordering Vegetated Wetlands
e Buffer Zone

Presentation (Steel, Stowe) and Discussion.

e After the application and PowerPoint presentation were received, Staff realized that
the Order of Conditions is valid for another 2 years due to the 2023 Permit Extension
Act.

The original Order was issued on 9/13/2019.

It was automatically extended by “the COVID bump” of 462 days.

The Commission granted a 2-year extension in 2023.

It was automatically extended 2 years by the Permit Extension Act.

The current OOC is due to expire on 12/17/2027.

e This was an opportunity for the applicant to provide their annual update to the
Commission.

e Pond 1 captures a lot of sediment from the City’s storm drain system. Sediment was
removed in the fall of 2024. Buffer zone plants were planted spring of 2025.
Sediment removal is required every 3-5 years.

e Pond 2 (lined) is the irrigation pond. Sediment removal is required every 5 years. It
was cleaned out in 2025 to protect the intake pipe.

e Pond 3 had most of the cattails removed from it. Buffer zone plants were planted in
2024.

O 0O O0OO0Oo
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3)

4)

e Pond 4 was hydro-raked in 2023-4. The channel was cleared in 2023-4. Plant plugs
were installed late in 2024 (to avoid drought conditions).

e 5-foot no mow zones around all the ponds have reduced labor and been very
successful.

e Purple loosestrife is present, but apparently under control by beetles.

e The culvert near the 3" and 7% holes is collapsing. Golf Course management thinks it
is the responsibility of the City to undertake repairs.

e Wetlands and Waterways has been a fabulous contractor and just submitted the
2025 Year End Report.

e The next big project will be clearing cattails from the channel and upper Pond 4.
Cattails are being preserved in small pockets.

e The Commission thanked David Stowe and Wetlands and Waterways staff for their
good work and clear presentation.

24 Williams St — COC Request — single family home addition and renovation -- DEP File #
239-918

Owner/Applicant/Representative: Ellen Katz and Rue Miel LLC (not present)

Request: Issue a Certificate of Compliance.

Plans and documents submitted: As-built plan, letter from engineer, photos of plantings

Documents in packets: Site plan and planting plan

Additional documents presented at the meeting: Site photos

Jurisdiction and Performance Standards: Riverfront Area

Presentation (Steel) and Discussion: A recent site visit confirmed that the construction was
completed according to plan and that the required plantings (4 native shrubs) and extras are
thriving.

Vote to issue a complete Certificate of Compliance. [Motion: Cade, Second: Gilligan, Roll
Call Vote: 7:0:0]

152 Suffolk Rd — informal discussion re: Minor Plan Change — DEP File #239-0911
Owner: Yelena Dudochkin (not present)

Applicant/Representative: Mark Arnold, Goddard Consulting (present)

Request: It is unclear at this point in time just what is being requested.

Issue summary:

e The fence that was due to have been located along the limit of work line was
installed closer to the wetland than approved. Plants have since grown in.

e OnlJuly 17, 2025, as mitigation for keeping the fence in a previously unapproved
location, the Commission approved a new planting plan.

e Since then, two different planting as-built plans have been provided; and the fence
has been moved to a new location (outsize the 25-foot buffer zone), not approved by
the Commission.

e The homeowner has indicated that they are not interested in installing more plants.
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Plans and Documents Received: Multiple plans have been received.

Documents in packets: A chronology of plans recently received.

Additional documents presented at the meeting: Goddard’s three as-built planting plans,
Goddard’s fall monitoring report, site plans indicating the location of the fence, site photos

Jurisdiction and Performance Standards: Buffer Zone and Riverfront Area

Presentation (Steel) and Discussion.

e Steel indicated the recent, confused series of as-builts, proposals, Commission
approval.

e She noted that some of the fence was recently moved. Still, the site is not in
compliance with the originally approved plans or the recently approved modified
fence and mitigation planting plan.

e She showed the summary table from Goddard’s fall monitoring report showing that
tree survival is 79% and shrub survival is 47%, both below the required percentages.

e Arnold stated that due to plant death significant re-planting had occurred. (Note: He
was not sure if the replanted material was represented in the fall monitoring report.
Staff showed that it appears to be.) He also noted that the owner intended to replant
to meet the survival requirements.

e Arnold asked, on behalf of the owner, that replanted plants not be subject to the 2-
year survival requirement. Commissioners indicated that they must consistently
implement their 2-year survival policy. Staff indicated that a “status” or “comfort”
letter could be written at any time.

e Arnold then addressed the matter of the fence, noting that he just heard about it
being moved. He asked that that new placement suffice and that no additional
movement be required.

e The Commission noted their interest in preserving the intent of the original Order
and plans, and the consequent requirement for the owners to provide mitigation for
the improper location of the fence (i.e., the protected mitigation area).

Consensus. The Commission agreed, again, that the owner (preferably in close consultation
with one lead consultant) could submit proposed mitigation and be allowed to maintain the
fence in its current (modified) location. Commissioners agreed that mitigation planting need
not be in the narrow strip in the 7-15-2025 approved plan. Staff noted that additional area
could be planted and bounded.

OTHER DECISIONS

5) Minutes to be approved
Documents in packets. Draft 10/30/2025 minutes reviewed by Jeff Zabel
Vote to approve the 10/30/2025 minutes. [Motion: Cade, Second: Gilligan, Roll Call Vote:
7:0:0]
Volunteer. Kathy Cade volunteered to review the 11/20/2025 minutes.
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MATTERS NOT REASONABLY ANTICIPATED BY THE CHAIR 48-HOURS IN ADVANCE OF THE
MEETING

6) 195 Islington Rd., Kathy Cade seeks permission to remove a 4.75” dbh cherry tree from the
bank of Ware’s Cove to improve the health of the adjacent maples and oak. Cade recused
herself from the discussion. Staff showed site photos from 2013 and 2025, and aerial photos
from 2025. Cade noted that she had planted 17 native trees and numerous native shrubs
since purchasing the house, removing the swimming pool, and combatting invasives.
Commissioners agreed that since the tree is too small to qualify for their Tree Replacement
Guidelines, since the area is heavily vegetated, and since the removal is to improve the
health of other native trees, no mitigation planting would be required.

UPDATES AND DISCUSSION

7) TP Form 11 — Engineering is planning to require the form with all relevant applications, so
the Commission will be able to rely on that mechanism.

8) ACROSS trail loops — All loops were ground-truthed and maps have been entered in the
City’s GIS and will be posted on the Conservation website shortly.

9) Stewards' gathering — A winter celebration will be held in Dan Green’s office on January 22.
Commissioners will be invited to join the Stewards to better understand the land
management efforts underway.

10) CAP 2.0 — The final draft and the accompanying “dashboard” are being formatted by a
graphic designer and are due to be signed by the Mayor and posted by the end of the year.

11) MVP 2.0 —Is a 2-year planning and “seed project” effort supported with state money that
will engage historically under-represented residents in climate resilience actions.

PUBLIC COMMENT - none
ADJOURN at 8:30. [Motion: Zabel, Second: Lunin, Roll Call Vote: 7:0:0]
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