Suzukl School of Newton

Staples Farmhouse
1615 Beacon Street, Waban

Application for a CPA Historic Resources Grant
November 2025
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Our team Includes:

Sachiko Isihara, Executive Director
Members of the Board of Directors
John LaFreniere, AlA, Principal
LaFreniere Architects

Bill Byrne- Project Manager

Supporters:

- Families currently participating inour
programs & alumni

- Neighbors in Waban & beyond

- Members of Newton Cultural Alliance

A registered 501c3 non
profit, founded in 1986



Staples Farmhouse - Suzuki School of Newton T

1615 Beacon Street, Waban
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School, PreSchool &
Community Resource
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A Instruction for over 300 children +
adults

APreschool for up to 35

AEmployerT 30 full-time or part-time
staff
AHosting community programseg:
ALinda Plaut Festival for the Arts
AMulti-cultural Festival
ASpark Newton

AExhibits by Newton Art
Association, Newton Watercolor
Society

ASummer Porch Series

AMeeting space for Waban
Improvement Society, other
community groups



How the Suzuki School of Newton benefits the wider community
both at and beyond its base at 1615 Beacon Street

"4 300 children &

adults
n Preschool n Newton
n Scholarship Porch Fest
n Recitals
- n Multi-
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You are welcome to Vvisit.










TIMELINE: how a historic farmstead turns intc
a communlty resource through adaptive reuse

-
1750T 1900 Built and 19OOT 2013 2015 Purchased by a
extended by Staples, Single- developer
Craft , Wiswall & hfamlly Designated a Newton
Stl‘ong families rgn’leror C|ty | andmark
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2025-2027 2018-2024 20177 purchase_d
Phase [} Phasel- by the Suzuki

$2.5 mil . School of Newton
| $2.3 mi $3.66 mil
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Phaset $2.3 milliont 20182024
Focus on compliance and essential restoration

Alnstalled fire alarm and sprinkler systems

AUpgraded HVAC, electric & plumbing to meet commercial codes
AFirst stage of deleading - received certificate for 1t floor
Alnstalled ADA compliant restrooms for adults and children
AAdded ramps and replaced door hardware for ADA compliance
AUndertook significant repairs to stone foundation of building
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Phase It $2.5 million 2025 2027
Project scope

ARestoration of exterior envelope

AWindows - De-leading on 2@ and 39 floors of farmhouse;
replacement of some vinyl with wood

ASiding- Removal of aluminum/restoration of wood siding

AAccessibility - expand value to community
ANew two-story addition with elevator

AADA compliant rear entrance and accessible, multi
purpose rooms

ANew indoor performance space
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Phase |I: Milestones already completed

ADetailed feasibility study and development of concept for addition
AArchitectural schematic drawings

AConstruction cost estimates & forecasts

ANewton Historical Commission - approval (February 2024)
AMassachusetts Architectural Access Board review (July 2024)

ACity of Newton- Administrative Site Review by Planning
Department (April 2025)

AFundraising for Phase H$1.0 m pledged plus $0.3m to match to
other gifts
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SUZUKI SCHOOL OF MUSICOVERVIEW OF FUNDING FOR 10 YEAR PROGRAM
OF CAPITAL INVESTMENT at 1615 Beaco® iillion )

Purchase of histor/i/'

building in 2017
$2.3 mil mortgage +
$1.4 mil in donations

2.3

1.4

Phase Il Restoration and

Accessibility

$1.3 mildonations committed
1.3 $0.6 mil CPA grant

$0.7 mil ongoing campaign

0.6
0.7
2.3 :
Phase | Restoration and

Upgrades :completed
$2.3 mil in donations



Critical path with tight timing for project
Implementation 2025/27

APhase Il implementation: required for MAAB compliance
AFundraising drive already well underway

ANow poised to move into detailed design developmenin order to
go out to bid.

AProcurement of materials will take longer in current environment
ADelivery of elevator- essential to stay on schedule

ASite planning: need to relocate during constructiom planned for
2026-2027. In talks with City for potential move to Lincokhklliot
school when it will be vacated next July.
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Inspiration for this project:

To continue to adapt and
restore this beloved historic
farmhouse so we can host
and expand community
events that are

* Inclusive
* accessible
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* yearround (regardless of
Inclement weather!)
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Two-story Accessibility
Addition T circled in red
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Current
Rear Entrance
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Rendering of rear addition



