By City Clerk at 1:18 pm, Dec 02, 2025

(RECEIVED ]

NEWTON COMMONWEALTH FOUNDATION
BOARD MEETING

Meeting Agenda
Tuesday, Dec 9, 2025
07:00pm Hybrid Meeting
City Hall, 1000 Commonwealth Ave-Room 204
Webinar ID: 827 4552 8535 (details below)

1. October meeting minutes.
2. Treasurer’s Report.
3. Sterling Golf Report.

NEW BUSINESS:

1. Motion to approve $9,500.00 payment to IW Hasting Construction for tree protection(19 trees x
$500 each). To confirm online vote on 11/18/25.

2. Motion to increase dollar amount of gift cards for Holiday Party recipients from $50.00 to $75.00
each. There will be 40 guests. Total cost - $3,000.00. To confirm online vote on 11/21/25.

3. Discuss moving forward on releasing an RFP in early 2026 to do the following work starting
10/15/26: Rebuild hole #6 green complex, rebuild hole #10 tee, and rebuild wall on #7 tee.

4. Additional Permits procured by IW Hasting Co. for RFP 26-03 Drainage Project”. Includes SWPP,
NEPDES, City of Newton tree removal and building permits. Total cost - $7,062.88.

OLD BUSINESS:
1. RFP26-03 Golf Course Drainage Project. Bid price $1,097,740.00. Fully permitted, work began on
11/24/25. New additional fees are: City of Newton Tree Removal permit -$62,5000. Also: Tree
protection - $9,500 approved for IW Hasting Company.

The location of this meeting is wheelchair accessible and reasonable accommodation will be provided to persons with
disabilities who require assistance. If you need reasonable accommodation, please contact the city of Newton’s ADA/Sec.
504 Coordinator, Jini Fairley, at least two business days in advance of the meeting: jfairley@newtonma.gov or (617) 796-1253.
The city’s TTY/TDD direct line is: 617-796-1089. For the Telecommunications Relay Service (TRS), please dial 711.

When: Dec 9, 2025 07:00 PM Eastern Time (US and Canada)
Join from PC, Mac, iPad, or Android:
https://newtonma-gov.zoom.us/j/82745528535
Phone one-tap:
+13126266799,,82745528535# US (Chicago)
+16465588656,,82745528535# US (New York)

Join via audio:
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 669 900 9128 US (San Jose)
+1 719 359 4580 US
+1 253 205 0468 US
Webinar ID: 827 4552 8535
International numbers available: https://newtonma-gov.zoom.us/u/kdUVcIR50)
Join from an H.323/SIP room system:

H.323:
206.247.11.121 (US East)

Meeting ID: 827 4552 8535

SIP: 82745528535@zoomcrc.com

December 9,, 2025
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