
Programs & Services Committee Report 
 

City of Newton 
In City Council  

 
Wednesday, November 19, 2025 

 
Present: Councilors Krintzman (Chair), Humphrey, Oliver, Baker, Malakie, Farrell, and Lobovits 
 
Absent: Councilor Micley 
 
City Staff: Director of Older Adult Services Mignonne Murray, City Clerk Drew Willison, Chief 
Operating Officer Jonathan Yeo, and Senior Assistant City Solicitor Andrew Lee  
 
All agendas and reports, both past and present can be found at the following link: Programs & 
Services Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link:  
 
#287-25  Appointment of Ellen Penso to the Council on Aging 

HER HONOR THE MAYOR appointing Ellen Penso, 39 Murray Road, West Newton 
as a member of the Council on Aging for a term of office set to expire on October 
20, 2027. (60 Days: 12/05/2025) 

  Programs & Services Held 6-0 (Councilor Baker Not Voting) 
Action:  Programs & Services Approved 5-0 (Councilors Baker and Farrell Not Voting) 
 
Note:  Ms. Penso shared her experience with the Council on Aging advisory board and 
her involvement in various senior programs, including as an ombudsman at a local nursing 
home. 
 
A councilor asked if Ms. Penso would be supportive of a program connecting seniors and 
students. Ms. Penso said she would be supportive.  
 
A councilor asked for more information on the differences between the Council on Aging and 
the advisory board. Ms. Penso explained that the advisory board had dissipated and now there 
would just be a Council on Aging.  
 
Councilors thanked Ms. Penso for her willingness to serve.   
 
Councilor Krintzman motioned to approve which passed 5-0 with Councilors Baker and Farrell  
not voting.  
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
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#314-25 Requesting a Home Rule Petition  

HER HONOR THE MAYOR requesting a Home Rule Petition to allow the City of 
Newton to post legal notice of public hearings online in lieu of publishing legal 
notice in a newspaper.  

Action:  Programs & Services Approved 5-0 (Councilors Baker and Farrell Not Voting)  
 
Note:  Senior Assistant City Solicitor Andrew Lee and City Clerk Drew Willison joined the 
committee to discuss this item. Attorney Lee provided a brief overview of the current legal 
noticing procedure including a requirement that notices of public hearings be published in 
physical newspapers. He explained that the Home Rule Petition is seeking to allow the city to 
post notices on a local newspaper’s website, a statewide database with regards to public 
hearing notices, or a local database for the city for public hearing notices. He said that nothing 
else would change with regards to notifying the public about public hearings and three other 
communities were granted similar special legislation: Arlington, Lexington, and Lincoln. Mr. 
Willison noted the current paper used is the Boston Herald but, in the future, he hopes to use 
Fig City News or the Beacon. He expressed support for the Petition.  
 
A councilor asked why the Herald was used over the Boston Globe and Mr. Willison explained 
that it was the cheapest option.  
 
A councilor asked what the price estimates were for listing notices in the Beacon or Fig City 
News. Mr. Willison said he did not know but it would be less expensive. The same councilor 
asked if there is an existing statewide repository for public notices. Attorney Lee said there is an 
existing statewide repository, but it is not operated by a state or government agency, and he 
has not confirmed that it meets the statutory requirement for the repository. He also said that 
a statewide repository would most likely be a backup method. The same councilor asked if the 
City has a repository that would be appropriate to post notice on, and Attorney Lee said the 
Electronic Posting Board would most likely be an appropriate place to post notices. The same 
councilor asked for a change of language in the Petition from “such requirement may be met 
through one or more of the following” to “two or more of the following.” Chief Operating 
Officer Jonathan Yeo said the Mayor would approve of that change.  
 
Councilors expressed support for this petition, including supporting local media sources.  
 
Councilor Malakie motioned to approve which passed 5-0 with Councilors Baker and Farrell not 
voting.  
 

Referred to Programs & Services and Finance Committees  
#327-25 Creation of Older Adult Services gift account 

HER HONOR THE MAYOR requesting the creation of a Department of Older Adult 
Services gift account with an upper limit of one million dollars ($1,000,000) to 
fund affordable programs, events, scholarships and critical social services to help 
older residents continue to thrive.  
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Action:  Programs & Services Approved 6-0 (Councilor Farrell Not Voting) 
 
Note:  Director of Older Adult Services Mignonne Murray and Chief Operating Officer 
Jonathan Yeo joined the committee to discuss this item. Ms. Murray explained this account 
would allow the public and other sources to gift money to the Council on Aging or the Senior 
Center to use for scholarships, reducing costs of programming, and purchasing supplies.  
 
A councilor asked if the upper limit of one million dollars set by law is particular to accounts like 
this proposed one or to local gift accounts. Ms. Murray explained that an upper limit had to be 
set but it did not need to be one million dollars.  
 
A councilor asked if this would be a revolving account. Ms. Murray noted that in her 
experience, this would not be a revolving account. The same councilor asked if there was a 
more detailed description of how the funds would be used than what was provided for the 
backup materials. Ms. Murray explained that she did not want to put more detail in at this point 
but in a year or two, she might be able to say exactly where she would direct the money. The 
same councilor expressed support for the need for the account but noted concerns about how 
it was being set up.  
 
A councilor asked about the tax implications of a donation to this fund and Ms. Murray said that 
it was tax-deductible.  
 
A councilor asked if there were other similar accounts in the city that included naming rights. 
Mr. Yeo noted the library is similar and that the naming rights issue would be worked on in the 
future by the next administration. The same councilor expressed concern that naming rights in 
the past were somewhat controversial.  
 
A councilor asked if the Department of Older Adult Services would come up with a policy on 
receiving gifts and expenditures. Mr. Yeo confirmed they would create that policy.  
 
A councilor asked if this money would supplement, not replace, the regular budget. Ms. Murray 
said that was correct.  
 
Councilor Lobovits motioned to approve which passed 6-0 with Councilor Farrell not voting.  
 
#25-24  Develop a Code of Conduct for the Newton City Council 

COUNCILOR ALBRIGHT requesting the development of a code of conduct for 
Newton City Councilors.  This code should set expectations for the behavior of 
councilors to each other, to city staff and the public.  It should also set 
expectations for the work councilors are elected to do. 
Programs & Services Held 6-0-1 (Councilor Humphrey Abstained) 

Action: Programs & Services Approved Subject to Second Call 6-0-1 (Councilor Baker 
Abstaining) 
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Note:  The Chair introduced item #25-24 into the record and Councilor Humphrey 
shared a revised proposal to the previously shared draft document. He noted that the section 
regarding the enforcement of the Code of Conduct should be discussed and expressed concerns 
about removing the enforcement mechanism would weaken the document.  
 
A councilor noted the Council already has a statement of best practices and an article in the 
Council Rules that cover the same issues addressed by the Code of Conduct, except for 
enforcement and harassment.  
 
Councilors expressed concern that the statement of best practices is not widely used and 
discretionary in nature.  
 
A councilor expressed support for a document that councilors would sign to acknowledge they 
have read it and for the Council to have a harassment policy.  
 
A councilor noted that since the Code of Conduct would not be a rule or an ordinance, it would 
not have any legal authority.  
 
A councilor noted the draft document had been reviewed by the Law Department.  
 
Councilors discussed whether the Council Rules could be amended to include the Code of 
Conduct.  
 
Councilors discussed specific sections of the draft Code of Conduct.  
 
Section 4.b.iii 
A councilor suggested including an obligation of the president or the chair to speak to the 
impacted person, request an apology, and report that to a committee or the Council. The same 
councilor encouraged the Council to adopt a Code of Conduct.  
 
A councilor expressed support for adopting a Code of Conduct but wanted a new committee to 
be tasked with enforcement of matters relating to the Code.  
 
A councilor suggested deleting “Any City Councilor who violates the Code of Conduct during 
official business ought to be asked promptly by the Committee Chair or presiding officer” and 
replace it with “If a violation of the Code of Conduct occurs during official business, the 
Committee Chair or presiding officer should make an effort to restore regular order to the 
meeting and then speak to the Councilors after the meeting about the incident. The Councilor 
who has violated the Code of Conduct should, in the course of such a discussion, be asked to 
make a sincere apology to the victim. If the Chair or presiding officer fails to acknowledge the 
issue in the moment…”  
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A councilor noted “a sincere apology” is defined in the proposal and under the current 
proposal, a councilor could refuse to apologize if they do not believe they have violated the 
Code of Conduct.  
 
A councilor expressed concern that the proposal is trying to solve a problem that does not exist 
within the Council.  
 
Two councilors expressed support for removing the enforcement section. 
 
A councilor noted bystander intervention language was common in other Codes of Conduct 
that were reviewed while crafting this proposal. The same councilor expressed concern that 
other councilors did not think a Code of Conduct was necessary when there was an incident of 
harassment during a past Council meeting.  
 
A councilor asked if this was an effort to make the process more public and Councilor 
Humphrey confirmed that was part of the effort.  
 
A councilor noted that when the incident occurred, there was nothing in place through the 
Human Resources Department or City Council leadership for remediation. The same councilor 
said this was inappropriate.  
 
A councilor noted that the culture and behavior of the Council can change every term 
depending on the makeup of the elected officials. The same councilor expressed concern that 
asking for an apology in the moment would not be realistic because there is a lot going on at 
Council meetings so the President may not hear an inappropriate comment.  
 
A councilor expressed legal concerns over wording relating to “not tolerating” certain kinds of 
speech and expressed support for this document being an aspirational document rather than a 
binding document.  
 
Councilors recommended removing section 4.b.ii and below from the document through a 
straw vote of 4-3.  
 
Councilors did not recommend removing section 4.b.i through a straw vote of 1-6.  
 
Councilors discussed who reports would be directed towards without an enforcement section 
of the document.  
 
Councilors did not recommend amending section 4.b.i to read “Every Councilor is encouraged 
to speak up about perceived violations of the Code of Conduct, and to offer support to their 
colleagues, City Staff, or members of the public if they have been victimized by a fellow 
Councilor” through a straw vote of 3-4.  
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Councilors recommended amending section 4.b.i to read “and to offer support to their affected 
colleagues, City Staff, or members of the public” removing “if they have been victimized by a 
fellow Councilor” through a straw vote 6-1.  
 
Councilors recommended amending section 4.b.i to read “speak up about perceived violations” 
rather than “speak up and report about perceived violations” through a straw vote of 5-1-1.  
 
Councilors discussed voting out the proposal, but some were concerned about a negative 
committee vote report.  
 
Section 4.d 
A councilor expressed dislike for a rule requiring one meeting a year to assess the Code of 
Conduct regardless of whether there is a need or not.  
 
A councilor expressed support for this provision as a self-reflection mechanism.  
 
Section 3.d  
A councilor noted this section was pulled from the City staff harassment policy and was 
discussed with the Law Department.  
 
Councilors recommended amending 3.d to read “It is the goal of the City Council to promote 
and institution that is free of any harassment, including because of one’s race, color, national 
origin…” and omit “will not be tolerated.”  
 
Section 2 
A councilor expressed support for this section to be similar to the requirements of the Conflict 
of Interest document that councilors sign after taking the oath of office.  
 
A councilor recommended amending section 2.a to read “each elected official sign a statement, 
upon taking the oath of office, that they have received and read the Code of Conduct” 
removing the provision requiring their signature to be on file with the City Clerk and if they 
choose not to sign it, that would be noted by the Clerk. The same councilor also recommended 
removing sections 2.b. and 2.c.  
 
A councilor noted opposition to these changes.  
 
A councilor expressed concern that the proposed process is overly prescriptive with regard to 
directing the City Clerk to create a procedure that is not a rule or an ordinance.  
 
A councilor suggested amending the section to read “Each City Councilor shall sign” and 
removing the reference to the City Clerk.  
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Councilors recommended amending the section to read “Upon taking the oath of office, each 
City Councilor shall sign a statement that they have received and read this Code of Conduct” 
through a straw vote of 5-2.  
 
Section 3.e 
A councilor recommended adding “Councilors shall…” before each subsection which was 
accepted by the Committee.  
 
Section 3.e.ii 
 A councilor recommended the section to read “avoid speech that is belligerent, disrespectful, 
threatening, abusive, or disparaging” rather than “not tolerate speech that is….”  
 
A councilor expressed support for keeping “not tolerate” as it binds councilors to a higher 
standard of behavior.  
 
A councilor expressed support for replacing “not tolerate” with “avoid” to make it clearer.  
 
Councilors recommended amending the section to “avoid speech…” through a straw vote of 6-
1.  
 
Section 3.b.i 
A councilor asked if it was necessary to have a section about conduct in relation to City staff 
and proposed removing “and should not be expected to take direction from any individual 
Councilor on any matter.” The same councilor recommended splitting the section into 3.b.i 
regarding Mayoral staff and 3.b.ii regarding City Council supervised employees. The same 
councilor expressed concern that councilors may need to direct employees to, for example, find 
documents for them or research a policy so the Code of Conduct should not prohibit councilors 
from doing that.  
 
A councilor suggested restoring previous language which read “Treat all staff as professionals 
and respect the abilities, experience, and dignity of each individual.”  
 
Councilors recommended amending the section 3.b.i to read “City Councilors are expected to 
treat all staff as professionals and respect the abilities, experience…” through a straw vote of 6-
1.  
 
Section 3.b.ii 
A councilor recommended removing “formal channels of communication,” “individual” and 
“volumes.”  
 
Councilors recommended amending the section 3.b.ii to read “City Councilors should avoid 
disrupting City staff from performing their jobs and limit request for assistance to reasonable 
amounts” through a straw vote of 7-0.  
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Section 3.b.iii 
A councilor expressed concern that the current proposal would limit the Council’s oversight 
ability on City staff. The same councilor recommended removing “Concerns about staff 
performance…should only be made to the Mayor (or to the Council President…) through private 
communication outside of public meetings.” The same councilor recommended amending the 
section further to read “limit public criticisms to the policies or performance.”  
 
Councilors accepted the recommended changes through a straw vote of 6-0-1.  
 
Section 3.c 
Councilors discussed removing “assure a quorum” and “If unable to attend a majority of 
meetings for an extended period of your term….”  
 
A councilor expressed opposition to removing the second part in case a future councilor had a 
conflict with regular meetings, they should address that with the President or Committee Chair. 
 
Councilor did not recommend the changes through a straw vote of 1-6.  
 
Councilors recommended grammatical changes to section 3.c.iii.  
 
Councilors discussed removing “At all times” from section 3.c.iii or removing it entirely.  
 
Councilors recommended removing “At all times” from the beginning of section 3.c.iii.  
 
A councilor shared personal experience with comments regarding their personal appearance 
and expressed support for keeping the provision as was written.  
 
A councilor expressed support for removing the provision.  
 
A councilor explained that this provision is not trying to dictate what is or is not worn during 
meetings but limit commentary about what other councilors choose to wear at meetings.  
 
Councilors did not recommend removing the provision by a straw vote of 2-5.  
 
A councilor recommended removing “a majority of meetings for an extended period of a term” 
and replace it with “for an extended period of a term.”  
 
Councilors did not recommend removing the phrase through a straw vote of 1-4-1.  
 
A councilor recommended changing the phrase “accountability for misconduct” to 
“accountability for conduct” and that was accepted through a straw vote of 7-0.  
 
Section 1.c 
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A councilor recommended removing “accountability for misconduct” because the Committee 
removed the enforcement mechanism from the proposal.  
 
Councilors did not recommend removing the phrase through a straw vote of 2-4.  
 
Section 1.a 
Councilors discussed grammatical changes to section 1.a.  
 
Councilors did not recommend accepting the proposed grammatical changes through a straw 
vote of 1-5.  
 
Councilor Humphrey motioned to approve subject to second call which passed 6-0-1 with 
Councilor Baker abstaining.  
 
The meeting adjourned at 10:30 pm.  
 
Respectfully Submitted,  
Josh Krintzman, Chair  
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Newton City Council Code of Conduct [Draft as approved by Programs & Services] 

 

1. Why Our Code of Conduct Exists 
a. Elevating pre-existing but informal norms and expectations into formal, 

written standards helps maintain a continuity of expectations for those who 
are elected long after any current City Councilor has departed from o ice. 

b. Having an o icial Code of Conduct reduces the chances of inadvertent 
o ense by creating clear standards that all members have agreed to uphold 
in advance. 

c. The Councilors wish to protect the image integrity of the institution of the 
City Council in the eyes of the public by promoting respect, civility, a 
welcoming atmosphere, and accountability for  misconduct. 

2. Acknowledgment of this Code 
a. Upon The City Clerk shall have each elected o icial sign a statement, upon 

taking the oath of o ice, each City Councilor shall sign a statement that they 
have received and read this Code of Conduct. This signed acknowledgement 
will be kept on file and remain easily accessible to everyone, including other 
o icials, municipal employees, and the public. In the event that any member 
declines to sign the form, that fact shall be noted by the City Clerk on the 
form. 

b. Signed statement to accept the Code: “I have read and understand the 
Newton City Council Code of Conduct and will comply with the requirements 
set forth in this document.” 

c.a. The acknowledgment process shall be repeated during the term if the 
Council amends the Code of Conduct with immediate e ect. 

3. Expected Conduct and Prohibitions 
a. This Code of Conduct exists in addition to the conduct expectations set forth 

in the City Council Rules and Orders, including Article III Section 3, which 
governs expected conduct in full City Council meetings. The Code also exists 
to supplement existing expectations required by state laws, including but not 
limited to the Conflict of Interest Law and the Open Meeting Law.   

b. Conduct in Relation to City Sta  
 City Councilors are expected to Councilors who interact with City 

sta  must do so in a respectful manner and understand employees 
who are responsible to the Mayor should not be expected to take 
direction from any individual Councilor on any matter. The Clerk of the 
Council, the Comptroller, and their employees are responsible to the 



Council as a body, through its presiding o icer, and should not be 
expected to take direction from any other individual Councilor on any 
matter. 

i. tTreat all sta  as professionals and respect the abilities, experience, 
and dignity of each individual. 

ii. City Councilors should aAvoid disrupting City sta  from performing 
their jobs: Follow  formal channels of communication and limit 
individual requests for assistance to reasonable volumesamounts. 

iii. While policy disagreements are certainly the domain of reasonable 
debate and discussion, Councilors should refrain from criticizing an 
individual employee during public meetings, whenever possible, and 
limit public criticisms to the policies instead of the personalities or 
professionalismor performance of o icial duties. Concerns about 
sta  performance, professionalism, or behavior should only be made 
to the Mayor (or to the Council President in cases relating to the O ice 
of the Clerk or O ice of the Comptroller) through private 
communication outside of public meetings. 

iv.i. Councilors who interact with City sta  must do so in a respectful 
manner and understand employees who are responsible to the Mayor 
should not be expected to take direction from any individual 
Councilor on any matter. The Clerk of the Council, the Comptroller, 
and their employees are responsible to the Council as a body, through 
its presiding o icer, and should not be expected to take direction from 
any other individual Councilor on any matter. 

c. Conduct in Relation to Other Councilors 
i. Councilors should tTreat all members of the City Council with 

respect, despite di erences of opinion; keeping in mind that 
professional respect does not preclude honest di erences of opinion, 
but does require respect within those di erences. 

ii. Councilors should cConsistently use formal titles for referring to or 
addressing your colleagues during public meetings. 

iii. At all times, Councilors should avoid making comments on other 
councilors’, sta ’s, or the public’s personal appearances or attire 
during or in relation to meetings. 

iv. Councilors should pParticipate and interact in o icial meetings with 
dignity and decorum fitting those who hold a position of public trust. 

v. Councilors should rRecognize your their responsibility to attend all 
meetings to assure a quorum and or coordinate with the President or 
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your Committee Chair if you are unable to attend a meeting. If a 
Councilor is you will be unable to attend a majority of meetings for an 
extended period of your a term, that Councilor should you are 
encouraged to initiate conversations with the Council President and 
or the Clerk of the Council about the Councilor’s your future plans. 

d. Harassment Prevention: It is the goal of the City Council to promote an 
institution that is free of any harassment. Harassment, including because of 
one’s race, color, national origin, ancestry, age, sex or gender, religious creed, 
sexual orientation, disability (physical or mental), active or veteran’s military 
status, gender identity and expression, genetic information, or any other 
characteristic protected by Federal, state or local law, as well as sexual 
harassment, will not be tolerated. 

e. Safeguarding the Institution of the Council and Respecting the Public Trust 
i. Councilors shall sStrive to be well informed about the duties and 

responsibilities of your the o ice. 
ii. While the Council recognizes that expansive rights to freedom of 

expression continue when elected to o ice, City Councilors are 
expected to maintain civility in all discussions and debates and not 
tolerateavoid speech that is belligerent, disrespectful, threatening, 
abusive, or disparaging. 

iii. Councilors shall dDemonstrate respect for the public that you they 
serve, including during public comment and public hearing 
processes.  

iv. Councilors shall sSafeguard confidential information.  
v. Councilors shall cConduct yourself themselves so as to maintain 

public confidence in our local government. 
4. Addressing and Remediating Violations 

a. It is the duty of all elected o icials to self-police and hold themselves 
accountable to the Code of Conduct. 

b. The enforcement of the Code of Conduct is summarized as follows: 
i. Every Councilor is encouraged, as part of a bystander intervention 

approach, to speak up and reportabout perceived violations of the 
Code of Conduct and to o er support to their a ected colleagues, 
City Sta , or members of the public if they have been victimized by a 
fellow Councilor. 

ii. It is the role of the Council President to enforce the code of conduct 
as needed, or to recuse themselves in favor of the Vice President or 



President Emeritus in case of a conflict of interest for or an accusation 
against the President. 

iii. Any City Councilor who violates the Code of Conduct during o icial 
business ought to be asked promptly by the Committee Chair or 
presiding o icer to make a sincere apology to the victim, although any 
member of the City Council may raise the matter in the moment as a 
point of general privilege (or personal privilege if they are the a ected 
individual) pursuant to the rules. The Committee Chair or presiding 
o icer should strive to maintain regular order during such a 
discussion, but allow the involved individuals to be heard out. If the 
infraction occurred at a public meeting, the apology should be made 
in public, ideally at the time of the incident or in a formal discussion at 
the next scheduled meeting. If the infraction was not witnessed by 
members of the public, an apology should be made promptly, and the 
victim should acknowledge whether the apology has been accepted. 
A sincere apology should include acknowledgment of the harm and 
violation, as well as intent to avoid subsequent harm. The Council 
President or their delegated presiding o icial should note for the 
record that the Code of Conduct violation occurred, has been 
acknowledged, and has been resolved. If the accused individual is 
unwilling to make an apology or the o ended individual does not 
accept the apology as sincere, this should be noted for the record as 
well. The Clerk of the Council shall keep the written record with regard 
to the Code of Conduct and make it available to the public for review, 
separately from the reports of meetings, at any time. 

iv. If the President or their delegated presiding o icer for the matter of 
the violation declines to recognize formally for the record that a 
violation of the Code of Conduct has occurred, any member of the 
City Council shall be recognized at any time during a meeting of the 
full City Council to request a simple majority vote of all elected 
Councilors other than the alleged violator to instruct the President or 
their delegated presiding o icer to faithfully follow the above 
procedure for addressing a violation regardless of their personal 
opinion on the matter during the next scheduled meeting. 

v. If any member of the City Council repeatedly violates the tenets of the 
Code of Conduct, the City Council President, or the Vice President or 
President Emeritus in case of a conflict of interest for or an accusation 
against the President, may ask the member to attend a training 
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session to be arranged with the help of the Clerk of the Council’s 
o ice and the City of Newton Human Resources Department. Such 
training might be o ered in-house or externally by the Massachusetts 
Municipal Association or another organization the Department or 
Clerk might recommend. 

vi. The Council President shall hold at least one Chair’s Meeting each 
year featuring an agenda item to discuss and self-assess general 
compliance with the City Council Code of Conduct and to 
recommend to the Rules Subcommittee consideration of potential 
amendments to the Code. 

i.  Formatted: List Paragraph, Numbered + Level: 3 +
Numbering Style: i, ii, iii, … + Start at: 1 + Alignment:
Right + Aligned at:  1.38" + Indent at:  1.5"



Newton City Council Code of Conduct [Draft as approved by Programs & Services] 

 

1. Why Our Code of Conduct Exists 
a. Elevating pre-existing but informal norms and expectations into formal, 

written standards helps maintain a continuity of expectations for those who 
are elected long after any current City Councilor has departed from office. 

b. Having an official Code of Conduct reduces the chances of inadvertent 
offense by creating clear standards that all members have agreed to uphold 
in advance. 

c. The Councilors wish to protect the integrity of the institution of the City 
Council in the eyes of the public by promoting respect, civility, a welcoming 
atmosphere, and accountability for conduct. 

2. Acknowledgment of this Code 
a. Upon taking the oath of office, each City Councilor shall sign a statement 

that they have received and read this Code of Conduct.  
3. Expected Conduct and Prohibitions 

a. This Code of Conduct exists in addition to the conduct expectations set forth 
in the City Council Rules and Orders, including Article III Section 3, which 
governs expected conduct in full City Council meetings. The Code also exists 
to supplement existing expectations required by state laws, including but not 
limited to the Conflict of Interest Law and the Open Meeting Law.   

b. Conduct in Relation to City Staff 
i. City Councilors are expected to treat all staff as professionals and 

respect the abilities, experience, and dignity of each individual. 
ii. City Councilors should avoid disrupting City staff from performing 

their jobs and limit requests for assistance to reasonable amounts. 
iii. While policy disagreements are certainly the domain of reasonable 

debate and discussion, Councilors should refrain from criticizing an 
individual employee during public meetings, whenever possible, and 
limit public criticisms to the policies or performance of official duties.  

c. Conduct in Relation to Other Councilors 
i. Councilors should treat all members of the City Council with respect, 

despite differences of opinion; keeping in mind that professional 
respect does not preclude honest differences of opinion but does 
require respect within those differences. 

ii. Councilors should consistently use formal titles for referring to or 
addressing colleagues during public meetings. 



iii. Councilors should avoid making comments on other councilors’, 
staff’s, or the public’s personal appearances or attire during or in 
relation to meetings. 

iv. Councilors should participate and interact in official meetings with 
dignity and decorum fitting those who hold a position of public trust. 

v. Councilors should recognize their responsibility to attend meetings or 
coordinate with the President or Committee Chair if unable to attend 
a meeting. If a Councilor is unable to attend a majority of meetings for 
an extended period of a term, that Councilor should initiate 
conversations with the Council President or the Clerk of the Council 
about the Councilor’s future plans. 

d. Harassment Prevention: It is the goal of the City Council to promote an 
institution that is free of any harassment, including because of one’s race, 
color, national origin, ancestry, age, sex or gender, religious creed, sexual 
orientation, disability (physical or mental), active or veteran’s military status, 
gender identity and expression, genetic information, or any other 
characteristic protected by Federal, state or local law, as well as sexual 
harassment. 

e. Safeguarding the Institution of the Council and Respecting the Public Trust 
i. Councilors shall strive to be well informed about the duties and 

responsibilities of the office. 
ii. While the Council recognizes that expansive rights to freedom of 

expression continue when elected to office, City Councilors are 
expected to maintain civility in all discussions and debates and avoid 
speech that is belligerent, disrespectful, threatening, abusive, or 
disparaging. 

iii. Councilors shall demonstrate respect for the public that they serve, 
including during public comment and public hearing processes.  

iv. Councilors shall safeguard confidential information.  
v. Councilors shall conduct themselves so as to maintain public 

confidence. 
4. Addressing and Remediating Violations 

a. It is the duty of all elected officials to self-police and hold themselves 
accountable to the Code of Conduct. 

b. The enforcement of the Code of Conduct is summarized as follows: 
i. Every Councilor is encouraged, as part of a bystander intervention 

approach, to speak up about perceived violations of the Code of 



Conduct and to offer support to affected colleagues, City Staff, or 
members of the public. 
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