
Zoning and Planning Committee Report 
 

City of Newton 
In City Council 

 
Monday, November 24, 2025 

 
Present: Councilors Baker (Chair), Oliver, Albright, Wright, Kalis, Danberg, and Krintzman 
 
Absent: Councilor Getz 
 
Also Present: Councilor Block and Farrell 
 
City Staff: Director of Planning and Development Barney Heath, Chief of Long Range Planning 
Zachery LeMel, and Housing Program Manager Lara Kritzer 
 
All agendas and reports, both past and present can be found at the following link: Zoning & 
Planning Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link:https://www.youtube.com/watch?v=ntYM6-
fPsRc&list=PLqJiDbsvfNjVeJmlcTaLj6ThJcNU7UtWB  
 
#375-24(2) Requesting discussion and possible amendments to Chapter 30 Zoning to 

allow certain routine residential alterations by right 
ZONING AND PLANNING COMMITTEE requesting discussion and possible 
amendments to Chapter 30 Zoning to allow additions to buildings with existing 
nonconforming height that increase the nonconforming height but do not go 
higher than the existing ridgeline. 
Zoning & Planning Held 5-0; Public Hearing Closed on 09-25-2025 

 Zoning & Planning Approved 7-0-1 (Councilor Baker Abstaining) on 11-10-2025 
 City Council Voted to Recommit to Zoning & Planning Committee 21-0 on 11-

17-2025 
Action:  Zoning & Planning Approved 6-0 (Councilor Krintzman Not Voting) 
 
Note:  The Chair read the item into the record and explained that it was recommitted 
to address potential unintended consequences for property owners on sloping lots. The Chair 
suggested potential special permit oversight or other additional protection for abutters that 
may be affected may also be necessary.  
 
A councilor asked if the actual height of the building is changing or if it is just because of the 
slope. Chief of Long Range Planning Zack LeMel explained that the actual height of the building 
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is not changing in that it is not allowed to go above the existing ridgeline but there would be 
an addition that is extending outward that was not there before. The same councilor asked 
how high an addition could be, and Mr. LeMel said the way the language is written, the 
addition cannot go any higher than the existing ridgeline. Mr. LeMel noted other zoning 
requirements such as FAR or lot coverage would impact the proposed addition before this 
proposal would come into play.  
 
A councilor expressed support for the proposal.  
 
A councilor expressed support for adding by right projects but noted that would be taken up in 
the new term.  
 
Mr. LeMel noted that before the change in how height was measured, an addition would 
usually be built out to the setback line and if there was significant grade, retaining walls would 
be built right at the property line or the edge of the setback line. With this proposal, the 
addition would be very limited in nature and would be done without a series of retaining walls. 
He also mentioned the new façade ratio approved by the Council would impact proposed 
additions to the front of houses.  
 
Councilor Danberg motioned to approve which passed 6-0 with Councilor Krintzman not 
voting.   
 
#44-24  Requesting re-evaluation and possible amendments to Inclusionary Zoning 

Ordinance  
COUNCILORS DANBERG, ALBRIGHT, KALIS, WRIGHT, OLIVER, MALAKIE, LIPOF, 
LUCAS, AND GETZ requesting a discussion with the Planning and Development 
Department and the Newton Housing Partnership about the City's Inclusionary 
Zoning Ordinance and possible amendments to the ordinance to include 4-6 
units, including raising the requirements for the number of affordable units in 
large developments. 

   Zoning & Planning Held on 2024-03-25, 2024-09-23, 2025-01-27 
   Zoning & Planning Held 7-0 on 04/14/2025 
   Zoning & Planning Held 8-0 on 06/23/2025 

Zoning & Planning Held and Set Public Hearing for September 25, 2025 8-0   on 
07/09/2025 

   Zoning & Planning Held 5-0 on 09/25/2025 
   Zoning & Planning Held 8-0 on 10/14/2025 

Zoning & Planning Approved 5-0-3 (Councilors Oliver, Wright, Getz Abstained) 
on 10/27/2025 
City Council Voted to Postpone to a Date Certain of 11/17/2025 21-0 
City Council Voted to Recommit to Zoning & Planning Committee 22-0 on 11-
17-2025 

Action:  Zoning & Planning Approved  
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Note:  The Chair read the item into the record and noted a councilor wanted to offer 
an amendment on the floor of the Council, but it had not been discussed in Committee yet, so 
the item was recommitted to discuss the attached amendment. 
 
 A councilor explained the current proposed changes would allow in lieu payments for 7–19 
unit projects for both rental and ownership. The same councilor expressed concern that the 
payments would go to the Housing Trust and the Housing Authority which primarily only do 
rental housing so ownership opportunities might be lost. The same councilor proposed an 
amendment that would allow in lieu payments for 7-19 unit rental projects but leave it at the 
current threshold of 7-9 for ownership projects.  
 
Housing Program Manager Lara Kritzer explained that the Department would prefer to keep 
this proposal consistent with both rental and ownership because it may discourage developers 
from doing ownership projects. Ms. Kritzer also mentioned that there is no requirement that 
Housing Trust funds be used for rental projects only so in the future, they could participate in 
an ownership project if the opportunity became available.  
 
A councilor noted that usually developers focus either on just rental projects or just ownership 
projects and expressed concern that allowing an in-lieu payment for ownership projects would 
result in the City losing ownership units which are needed.  
 
A councilor expressed support for both in-lieu payments because the current system may be 
blocking developers from creating 7-19 unit projects.  
 
A councilor expressed concern that ownership units scattered throughout the city create 
logistical problems for staff and property management to attend to those units over time. The 
same councilor expressed support for the in-lieu payments that would provide more funding 
to the Housing Trust to be able to build more units.  
 
A councilor expressed support for the amendment.  
 
A councilor expressed support for encouraging a balance between rental and ownership 
projects built in the city. The same councilor expressed doubt around the data presented to 
the Committee on October 27, 2025, by Ann Houston.  
 
A councilor expressed concern about the distribution of affordable housing units throughout 
the City and expressed support for requiring developers to provide units when possible.  
 
Ms. Kritzer noted that sometimes developers change from rental to ownership mid-project.  
 
A councilor asked if there had been any recent projects that went from ownership to rental. 
Ms. Kritzer said she would have to follow up with the answer.  
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Councilors discussed equity for homeowners in affordable housing unit sales.  
 
A councilor expressed concern about the ‘x7’ multiplier that was shared at the October 27, 
2025 meeting and questioned the accuracy of the calculations. The same councilor asked for 
the calculations to be updated and reshared.  
 
Director of Planning and Development Barney Heath noted the discussion was around more 
units with deeper affordability versus home ownership.  
 
Councilors thanked Mr. Heath for his leadership of the Planning Department. 
 
A councilor expressed support for adopting the amendment to see if it changes any of the 
projects that are delivered in the time before the Ordinance is reviewed again.   
 
A councilor expressed support for adopting the amendment as a way to increase 
homeownership units in the city.  
 
Councilor Wright motioned to amend the previous Committee report on #44-24 to keep the 
payment in lieu option the way it currently is in the Ordinance, for homeownership projects at 
7-9 units which passed 4-2 with Councilors Albright and Danberg opposed.  
 
Councilor Wright motioned to approve which passed 6-0-1 with Councilor Krintzman 
abstaining.  
  
The committee adjourned at 8:00 pm.  
 
Respectfully Submitted,  
 
R. Lisle Baker, Chair  



#375-24(2) Requesting discussion 
and possible amendments to Chapter 
30 Zoning to allow certain routine 
residential alterations by right
ZONING AND PLANNING COMMITTEE requesting discussion and 
possible amendments to Chapter 30 Zoning to allow additions to 
buildings with existing nonconforming height that increase the 
nonconforming height but do not go higher than the existing 
ridgeline.

With thanks to the Planning Department
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Zoning amendments voted by ZAP on 11/24/25

• Allow existing non-conforming residential buildings to “increase” 
height

• Allowance 
• Single- or Two-unit homes greater than 36’ in height can increase the zoning height 

through an addition

• Restriction
• No portion of the new addition can be taller than the existing building roof line

• Other consideration
• Addition must comply with all other zoning requirements (i.e. FAR, setbacks, lot 

coverage, etc.)
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Background

• Summer 2024
• Council approves to measure height from existing grade

• 2025
• Land Use Committee seeks to allow routine residential alterations by-

right (i.e. expand De Minimis)

• September 2025
• ZAP approves most De Minimis amendments, but holds height item for 

further discussions, although majority of Committee supports
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Additions and Height
Proposal: Allow additions to 
buildings with existing non-
conforming height that increase the 
non-conforming height, but do go 
higher than the existing ridgeline

● Pathway to renovate existing 
larger housing stock (i.e. 
Victorians)

● Only allowed if compliant with 
other zoning regulations like 
setbacks, lot coverage, FAR, 
etc. 
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Existing home greater than 36’ in height



Additions and Height
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Existing Proposed



Case Study: 163 Lincoln Street
● Rear addition (ADU)

● Existing building has a non-
conforming height (38.69’)

● Proposed addition is lower than 
existing ridgeline (see below)

● With new addition, measuring 
height calculation increases the 
zoning building height (38.86’) 
due to topography of the site

● Approved in August 2025
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Plan

Elevation



Case Study: 163 Lincoln Street
● XXXX
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- Addition

Pre-Height: 38.69’ Post-Height: 38.86’



Proposed Amendment

Sec. 7.8.2.B. – De Minimis Relief

7.8.2.B.2. In accordance with Sec. 7.8.2.B.1, the following de 
minimis alterations are allowed:

k. Alterations and additions to a building with a nonconforming 
height which increase the building height but do not extend above 
the existing roof peak.
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Other Zoning Controls

To take advantage of this de minimis allowance projects must:

• Be within all setbacks
• Be within allowed FAR
• Be within allowed lot coverage
• Be within the maximum allowed number of stories/floors (2.5)
• Meet façade ratio (effective March 2026)
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