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Newton Affordable Housing Trust (NAHT) Meeting Summary 
July 29, 2025, 4:00 p.m. to 6:00 p.m. 

 
Newton Affordable Housing Trust (NAHT) members present on Zoom included Ward 2 City 
Councilor Susan Albright, Vice-Chair Peter Sargent, and Tamirirashe Gambiza. NAHT members 
present in Room 204 in Newton City Hall included Chair Ann Houston, Michael Alperin, and Judy 
Weber. Staff present included Director of Planning and Development Barney Heath; Director of 
Housing & Community Development Lara Kritzer, Housing Programs Manager Shaylyn Davis-
Iannaco, Housing Development Planner Allison McIntyre, and Senior Planner Nora Masler 
Colello. 
 
Guests included Ward 3 City Councilor Julia Malakie, Ward 3 City Councilor Pam Wright, Ward 4 
City Councilor Randall Block, Ward 5 City Councilor Bill Humphrey, Ward 5 City Councilor Rena 
Getz, Ward 6 City Councilor Martha Bixby, Stephen Pharell, and Diana Marsh and Rosa Herrero, 
both of DREAM Collaborative. 
 
The meeting began at 4:00 p.m. 
 
1. Approval of May Meeting Minutes 
Mr. Alperin moved to approve the May 13, 2025 meeting minutes as submitted. Ms. Weber 
seconded the motion which was approved unanimously. 
 
2. Approve transfer of $292,500 in IZ funds from 106 River Street project to NHA 
Ms. Kritzer explained that Inclusionary Zoning payments are initially deposited into the Trust’s 
accounts. The Trust must then vote to issue a check to the Newton Housing Authority (NHA) for 
their half of those funds. Mr. Alperin suggested that it would be good for the Trust to supply the 
City Council with an annual report on how it used and awarded these funds. Ms. Weber noted 
that there were pros and cons to restricting the use of those funds to a specific purpose or area 
that should be considered.  
 
Councilor Albright moved to approve issuing a check for $292,500 to the Newton Housing 
Authority for their half of the 106 River Street project IZ payment. Mr. Alperin seconded the 
motion which was approved unanimously. 
 
3. Dream Collaborative – Site Feasibility Project Review and Discussion 
 
Ms. Marsh presented a final list of ten sites to consider including five City sites and five NHA 
sites. Each proposed site included information on the potential future capacity of the property 
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for future development.  Ms. Marsh and Director Heath explained how properties had been 
chosen or excluded from the project. 
 
Councilor Getz expressed concern that these lots were prioritized without community 
involvement and was concerned that the City Council would be given a product with which they 
were not involved. Director Heath noted that this was an NAHT exercise to identify potential 
opportunities for future affordable housing in Newton. He reminded the room that there was a 
separate process in place before any City property could be used for this purpose which would 
include the City Council’s Real Property Reuse Committee, extensive public input, and 
potentially a Joint Advisory Planning Group (JAPG). Councilor Getz said she felt baffled by this 
because decisions had been made without City Council input. Councilor Humphrey said he 
wanted to respond to Councilor Getz’s comments because she had referenced him. He stated 
that this was a function assigned to the Trust by the City Council.  
 
Councilor Block noted that several of the chosen sites had commercial potential or were next to 
existing commercial properties and expressed concern for the potential impact to Newton’s 
local tax base. He pointed out that while the Trust is considering what might be viable for 
housing, someone else might be thinking about the same parcel for a different purpose, noting 
that there have been informal discussions in Ward 4 about development in and around Auburn 
Square and Lexington Street. Council Block said that maybe housing would fit fine, maybe it 
would not fit so fine.  
 
Chair Houston said that the Trust was mindful that they are not the decision-makers and that 
staff could make sure they were balancing commercial and residential in an eventual 
recommendation. Councilor Block felt that there were too many Ward 4 sites in the project and 
that there should be more contributions from other wards. He suggested that the Trust and 
consultant consider other State owned parcels/parking lots instead. Chair Houston noted that 
she had been copied on emails about the potential use of State sites and thought it was a 
fascinating idea. It was noted that many of the proposed sites had challenges that would need to 
be addressed before any future development could be planned. Councilor Malakie asked for 
copies of the DREAM Collaborative presentation and Director Heath noted that all Dream 
Collaborative presentations on the project were available on the Trust’s website. 
 
4. Review of Revised Trust Funding Application 
Chair Houston thought that the new application was long but thorough and reviewed the draft 
document with Trust members at this time. Ms. Kritzer noted that there were two pages of 
guidelines that would also be available to address process questions. Chair Houston thanked 
Mr. Gambiza and Ms. Weber for their work reviewing the new draft application.  Ms. Weber 
moved to approve the new Trust funding application materials as revised. Mr. Sargent seconded 
the motion which was approved unanimously. 
 
Ms. Davis-Iannaco reviewed the Application Scoring Process which had been adapted from the 
HOME Consortium’s pool funding review process.  She explained that it used an Excel sheet to 
total the review criteria and would allow Trust members to compare projects and developers.  It 
was also noted that the Trust was not planning to do competitive scoring rounds at this time.  
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5. Update on Newton Gardens Project 
Ms. Kritzer said that WinnCommunities was now planning on a September 5th closing for the 
project. The seller had agreed to allow additional time for the closing so that they could pursue 
additional funding from EOHLC. Winn also anticipated that they would need to wait to secure 
vouchers until early in the new year. Director Heath noted that the developer had established an 
on-site office and had started meeting with tenants to get a sense of their plans and needs. 
 
6. Discussion of CPA Funding Application for August CPC Meeting 
It was noted that the Trust could now apply for its FY26 funding at any time.  Ms. Kritzer 
suggested submitting an application for the Community Preservation Committee’s (CPC) next 
meeting on August 12th. Mr. Gambiza motioned to approve the submittal of the CPA funding 
application. Mr. Alperin seconded and the motion was unanimously approved. Ms. Kritzer said 
that she would submit the application tomorrow. 
 
7. Adjourn 
Mr. Gambiza made a motion to adjourn which was seconded and unanimously approved. The 
meeting adjourned at 5:48 p.m. 


