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To: Zoning Board of Appeals Members 
From: Brenda Belsanti 
Date: November 17, 2025 
Subject: Materials for November 19, 2025 Public Hearing 
 

 

Packet 2 

Hello, 

Please see the following supplemental materials for the upcoming hearing on 

November 19, 2025 Public Hearing. The following board members are scheduled to 

sit: for Item #1 - Michael Rossi (Chair), Brooke Lipsitt, Elizabeth Sweet, Stuart Snyder, 

and Jennifer Pucci and for Item #2 – Michael Rossi (Chair), Brooke Lipsitt, Elizabeth 

Sweet, Jennifer Pucci, Deb Crossley, and Charles Eisenberg (alternate) 
 

1. Engineering Division Drainage and O&M Memorandum dated November 14, 

2025. 

2. Engineering Division I&I Memo dated November 13, 2025. 

 

Thank you, 

Brenda Belsanti 

bbelsanti@newtonma.gov  

http://www.newtonma.gov/
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DATE: November 13, 2025 

TO: Land Use Committee 
 

FROM: Alfredo Vargas, P.E., City Engineer 
  John Daghlian, Associate City Engineer 
 

 RE: Crafts Street Comprehensive Permit (38 Crafts St) 
  Sewer Infiltration/Inflow Mitigation 
  Ordinance No. B-45                    
 
 
The City Engineer has calculated the sewer infiltration/inflow mitigation fee for this project.  See 
calculations attached. The total mitigation fee, based on the proposed usage of low flow fixtures 
throughout the project, is $2,266,576  This calculation includes the reduction of the proposed 
total flow of the proposed development by the estimated existing flow.    
 
Sewer Ordinance No. B-45 states the following: For projects subject to a special permit, the City 
Council, for good cause shown, may abate in whole or in part the infiltration/inflow mitigation 
fee for a particular dwelling, building, or project. 
 
Waiver request: 

a) The expected impact of the development on sewer infiltration/inflow.  The development 
will propose to add an average of 23,400 gallons per day to the existing city sewer 
system.  The existing sewer flow from the site is estimated to be 1,300 gallons per day 
(from previous memo of May 2022). The city’s sewer system in this area flows 
downstream to the interceptor system along the Charles River. 
 

b) Whether infiltration/inflow mitigation has previously been conducted in the general area 
and to what extent. This project lies in sewer area 5. Sewer area 5 has undergone 
substantial work related to sewer infiltration/inflow removal, as part of the city’s sewer 
capital improvement program. The estimated cost of design and construction of 
improvements in sewer area 5 approaches $8,000,000. 

 
c) Whether the abatement will benefit the health and well-being of the public and is reasonably 

in the best interest of the city. An abatement of 75% of the infiltration/inflow mitigation fee, 
$1,699,932 based on low flow fixtures, is recommended by the City Engineer, in consultation 
with the Planning Department. This would allow the remaining 25% of the fee, or $566,644 
to be used toward the design and construction of future sewer improvements in areas abutting 
this development. The developer should consider dedicating the abated amount of the fee 
towards other mitigation purposes, as recommended by the Planning Department.   
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Calculation of sewer infiltration/inflow mitigation: 
 
Proposed Sewer Flow: 
360 beds x 65 gal/bed = 23,400 gpd 
 
 
Existing Sewer Flow: (from May 2022 memo) 
36 Crafts St Office, 5134 sf x 0.05 gpd/sf = 257 gpd 
38 Crafts St Office, 13,074 sf x 0.05 gpd/sf = 654 gpd 
19 Court St Residence, 4 bedrooms x 65 gpd/bedroom = 260 gpd 
21 Court St Residence, 2 bedrooms x 65 gpd/bedroom = 130 gpd 
Total existing flow = 1,300 gpd 
 
Net flow =  22,100 gal/day x 4 x $25.64 (updated 1/1/2025) = $2,266,576 
 
 
75%:  $1,699,932 
25%:  $566,644 
 

mailto:Ltaverna@newtonma.gov
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CITY OF NEWTON 
Department of Public Works 

ENGINEERING DIVISION 
 

MEMORANDUM 
 
 
To: Barney Heath, Director of Planning & Development 
 
From: John Daghlian, Associate City Engineer 
 
Re: Comprehensive Permit – 25-1 ~ 38 Crafts Street  
 
Date: November 14, 2025 
 
CC: Jennifer Caira, Deputy Director 

Alfredo Vargas, PE City Engineer  
Katie Whewell, Chief Planner 
Brenda Belsanti, ZBA Clerk 

 
In reference to the above site, I have the following comments for a plan entitled: 

 
38 Crafts Street  

Crafts & Court Street 
Newton, MA 

Prepared by: VHB 
Latest Issued: October 16 , 2025  

&  
Drainage Report and O&M Plan 

 
Executive Summary: 
 
This project entails the demolition of 2 existing residential dwellings and two (2 story 
commercial) buildings, and a couple of office trailers for the construction of a six-story multi-
family residential tower. The site consists of 2.7 acres located on 7 parcels, that has frontage on 
both Crafts & Court Streets. The Engineering Division would request that the existing conditions 
plan be produced at a larger scale to clearly delineate City Easement and utilities specifically 
along the western, southern, and northern property lines. 
 
If this permit is approved an Approval Not Required [ANR] plan will be required in accordance 
with Massachusetts General Laws Chapter 41 Section 81P requiring the multiple separate lots 
to be combined into one contiguous lot. 
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The overall site is bound by Crafts Street (a 50-foot public right of way) to the east & residential 
& commercial use, commercial property to the south and Court Street (a 40-foot-wide public 
way) & residential dwellings, to the west (a City Drian Easement) and residential units, and 
residential use to the north.  Being a relatively flat site, it  has a high point elevation at 
approximately 39 feet southern property line and gently slopes to the north having a low point 
elevation of 37 feet.  The site has a few catch basins, but it is unclear if they are functioning or if 
they are connected to the City drainage system or simply leaching type of basins.  
 

 
 

 
Looking Northerly  
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The site contains two City of Newton Drain Easements, the first is in a south to north 
orientation which has a 36”reinforced concrete pipe; and the second has a 36” x 48” box culvert 
that is in a  west -east orientation on #50 Crafts St.  The site plans do not indicate the actual 
location of the respective drain structures/conduits nor the limits of the recorded easements, 
these should be clearly identified on an existing conditions plan. The actual locations (alignment 
of both the box culvert & 36” drainpipe) will be required when the plans are updated; it 
imperative to accurately locate these as we have experienced the fact that sometimes pipes or 
culverts meander within and outside of the legal easement which may affect and impact the 
overall proposed design. 
 

 
City GIS map showing the Drain Easements 
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Based on a site visit an observation well was discovered during a site visit at the trailer at 34 
Crafts Street the demolition plan does show this on sheet C 5.00 and only indicates to be 
removed.  DPW would like to know its status (why it was installed) and has the investigation 
ended to the DEP’s satisfaction. 
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The ground floor plan shows a centrally located garage surrounded by residential units & 
amenity spaces around its perimeter, along with an inground pool & dog park. Vehicular access 
will be off a driveway having two-way traffic in and out of the garage from Crafts Street, and 
one-way drive out to Court Street. Both of these driveways will provide access for Emergency 
Response vehicles. Snow removal of the reinforced lawn area for emergency access off Court 
Street will be required throughout the winter, snow storage areas as shown but seem modest, 
offsite disposal should be considered as there is limited on site storage space. 

 

In order to place the pool & dog run/park in its proposed location the existing City’s 36” drain 
main has to be relocated.  This relocation will require approval by the Public Facilities 
Committee which will entail a new 20-foot-wide easement to be Granted to the City, installation 
costs to be paid for by the applicant, and maintaining flows during construction.  

Detailed construction plans shall include profiles of the proposed pipe and any underground 
utilities within a ten-foot radius of the alignment, erosion control, anticipated dewatering plan 
and timeline of construction. Pre & Post Construction inspection will be required via a Closed-
Circuit Television (CCTV).  The DPW inspector shall be present for both CCTV inspections, 
and a copy of the video shall be provided to the Utilities Division. DPW will require a 
preconstruction conference before any relocation of the drainpipe. 
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On Sheet C 6.00 pedestrian curb cuts will be needed on both side of the proposed driveway to the 
development.  

To enhance the aesthetics of the project DPW recommends that the overhead power & 
telecommunication along the Crafts Street frontage be undergrounded.  

Stormwater:  

Currently the site has very little stormwater collection system and limited treatment if any. The engineer 
of record has designed a stormwater collection system in accordance with the City’s Stormwater 
Ordinance that captures and treats the 100-year storm event with deep hooded catch basins, 
proprietary structural water quality devices and infiltration units. The proposed system will enhance 
water quality recharge and reduce surface runoff to the City drain system & abutting properties.  

The proposed Operations & Maintenance (O&M) plan is acceptable and robust for the design intent; if 
this permit is approved the O&M plan must be stamped by the engineer of record as a stand-alone 
document and recorded at the Middlesex Registry of Deed.  The O&M will need to add a schematic plan 
which shows the footprint of the building and exterior amenities and the proposed stormwater system.  
It is imperative to note that the ownership, operation, and maintenance of the proposed 
drainage system and all appurtenances including but not limited to the infiltration units, catch 
basins, trench drains, and pipe(s) are the sole responsibility of the property owner(s).  

The existing box culvert & 36” drainpipe is somewhat delineated on this plan; it cannot be 
assumed that they are centered perfectly within the easements. DPW will require that the 
applicant perform a Closed Caption Television (CCTV) Inspections with a tracer system capable 
of locating the culvert on the ground and delineating it on the site plan for both the box culvert 
and 36” pipe. The CCTV inspection shall be witnessed by a DPW Inspector, 48 hours prior notice 
shall be given to the DPW. 
 
As the site is over one acre a Stormwater Pollution Prevention (SWPPP)per the NPDES General 
Permit for stormwater discharges from Construction Activity and Erosion & Sedimentation 
Control plan will be required.  

 
Sheet C 7.00  Drainage & Grading: 

 

1. The infiltration systems less than 10 feet from the foundation, or property line will 
require an impervious barrier from the bottom of the system to the top of stone 
elevation along the side closest to the property line or foundation.  
 

2. The details for the “retain it” show a couple of inspection ports but due to the length 
of the system additional ports will be needed.  The detail on sheet C-9.00 does not have 
inspection ports which must be set to finished grade and labeled “Drain”. 
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Sheet C-8.00 Utility Plan: 
 

1. Profiles of the proposed sanitary sewer system is required, the profile shall have the 
centerline finished grade, the rim & invert elevations of each sewer manhole, slopes of 
the pipes, pipe material. The profile shall include any other utility (existing or proposed) 
within a 10-foot radius of the sewer service of the project. 

 
2. The sanitary sewer system for this project shall be considered a “service connection for 

the development” and not a City owned sewer main. Construction and long-term 
maintenance of the service connection shall be the responsibility of the property owner. 
 

3. Existing water and sewer services to building(s) shall cut and capped at the respective 
mains and completely removed from the main(s) and its entire length and properly 
backfilled.  The Engineering Division must inspect and approve this work, failure to 
having this work inspected will result in delay of issuance of the new Utility Connection 
or issuance of a Certificate of Occupancy. 
 

4. All new sewer service(s) shall be pressure tested in accordance with the City 
Construction Specifications & Standards and inspected via Closed Circuit Television CCTV 
inspection after installation is completed.  A copy of the video inspection and written 
report shall be submitted to the City Engineer or his representative. The sewer service 
will NOT be accepted until the two methods of inspection are completed AND witnessed 
by a representative of the Engineering Division.  A Certificate of Occupancy will not be 
recommended until these tests are completed to the satisfaction of the City Engineer. 
 

5. All sanitary sewer manhole(s) shall be vacuum tested in accordance to the City’s 
Construction Standards & Specifications; the sewer service and manhole will NOT be 
accepted until the manhole(s) pass the testing requirements.  All testing MUST be 
witnessed by a representative of the Engineering Division.  A Certificate of Occupancy 
will not be recommended until this test is completed to the satisfaction of the City 
Engineer and a written report of the test results is submitted to the City Engineer. 
 

6. With the exception of natural gas service(s), all utility trenches within the City’s right of 
way shall be backfilled with Control Density Fill (CDF) Excavatable Type I-E up to within 
18-inches of the asphalt binder level, after which Dense Grade Gravel compacted to 95 
% Proctor Testing shall be placed over the CDF. Details of this requirement is the 
Engineering Division website “Standard Construction Details”.  
 

7. It is unclear as how the parking garage will have fire suppression system is it a “dry” 
sprinkler system?  
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8. The size of the existing City water main on Crafts Street is not identified. 
 

9. Fire flow testing will be required prior to a final water services design. This test must be 
coordinated with Newton Fire Department [NFD]and the DPW Utilities Division. The 
locations of the two nearest hydrants shall be selected by the DPW. Hydraulic 
calculations for the fire suppression system shall be stamped by a registered 
professional engineer shall be submitted to both the NFD & DPW for review and 
approval. 
 

10. The engineer of record shall submit hydraulic calculation to determine if a booster 
pump is needed to provide adequate water pressure for levels above the third floor. 
 

11. The master water meter shall be placed in a heated room and read by the Utilities 
Division.  If the applicant wants to install submeters after the master meter they may do 
so at their cost, and they will be responsible for individual billings. The City will only 
provide one meter read. 
 

12. All water services shall be chlorinated, and pressure tested in accordance with the 
AWWA and the City Construction Standards & Specifications prior to coming online.  
These tests MUST be witnessed by a representative of the Engineering Division.  
 

13. Approval of the final configurations of the water service(s) shall be determined by the 
Utilities Division; the engineer of record shall submit a plan to the Director of Utilities 
for approval. 

 

14. The proposed electrical/ telecommunications connections will require a Grant of 
Location.   

 
Detail Sheets:  
 

1. The ADA curb cut details show tactile warning plates, for consistency these should 
specify ADA Solutions “Wet Set” in Federal Yellow or equal, consistent with the City 
Construction Standards.  

 
2. The base of the curb cuts should have a flush threshold granite curb.  

 
3. Various water & sewer details should conform to the City Construction Standards 

available online in PDF format. 
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Construction Management: 
 

1. A construction management plan is needed for this project.  At a minimum, it must 
address the following: staging site for construction materials and equipment, parking for 
construction workers vehicles, phasing of the project with anticipated completion dates 
and milestones, safety precautions, emergency contact personnel of the general 
contractor. It shall also address anticipated dewatering during construction, site safety 
& stability, siltation & dust control and noise impact to abutters.  
 
The CMP must also address surface runoff during construction so that it does not impact 
abutters, nor City streets & the stormwater system. Temporary detention basins, check 
dams or diversion swales should be considered.  

 

2. Catch basins within and downstream of the construction zone will be required to have 
siltation control installed for the duration of the project and must be identified on the 
site plan.  
 

3. Preconstruction & Progress meeting(s) shall be required prior to and during construction 
for the duration with the DPW and other Departments as necessary. 

 

Environmental: 

1. Has a 21E Investigation and report been performed on the site, if so, copies of the 
report should be submitted to the Newton Board of Health and Engineering Division. 
 

2. Are there any existing underground oil or fuel tanks? Have they been removed, if they 
have been, evidence of the proper removal should be submitted to the Newton Fire 
Department and the Board of Health. 

 

Infiltration & Inflow: 

 Will be address in a separate memo. 

 

General: 

 
1. US Mail delivery & parcel drop offs; will these be in centralized in the building within a mail 

room”? This needs to be verified with the US Postal Service. 
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2. All trench excavation shall comply with Massachusetts General Law Chapter 82A, Trench 
Excavation Safety Requirements, and OSHA Standards to protect the general public from 
unauthorized access to unattended trenches or excavations. Trench Excavation Permit is 
required prior to any construction. This applies to all trenches on public and private 
property.  This note shall be incorporated onto the final plans. 

 
3. All tree removal shall comply with the City’s Tree Ordinance.  

 
4. The contractor of record is responsible for contacting the Engineering Division and 

scheduling an appointment 48 hours prior to the date when the utilities will be made 
available for an inspection of water services, sewer services and drainage system 
installation.  The utility in question shall be fully exposed for the Inspector to view; 
backfilling shall only take place when the City Engineer’s  Inspector has given their 
approval. This note shall be incorporated onto the final plans. 
 

5. The applicant shall apply for a Building Permit with the Inspectional Services 
Department prior to ANY construction. 
 

6. Before requesting a Certificate of Occupancy, an As Built plan shall be submitted to the 
Engineering Division in both digital and paper format.  The plan shall show all utilities 
and final grades, any easements and improvements and limits of restoration.  The plan 
shall include profiles of the various new utilities including but not limited to rim & invert 
elevations (City of Newton Datum), slopes of pipes, pipe materials, and swing ties from 
permanent building corners.  The as built shall be stamped by both a Massachusetts 
Registered Professional Engineer and Registered Professional Land Surveyor. Once the 
As built plan is received the Engineering Division shall perform a final site inspection and 
then make a determination to issue a Certificate of Occupancy. This note shall be 
incorporated onto the final plans. 
 

7. All site work including trench restoration, sidewalk, curb ,apron and loam border (where 
applicable) shall be completed before a Certificate of Occupancy is issued. This note 
shall be incorporated onto the final plans. 
 

8. The contractor of record shall contact the Newton Police Department 48-hours in 
advanced and arrange for Police Detail to help residents and commuters navigate 
around the construction zone. 
 

9. If any changes from the final approved design plan that are required due to unforeseen 
site conditions, the contractor of record shall contact the design engineer of record and 
submit revised design and stamped full scale plans for review and approval prior to 
continuing with construction.   
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Note: If the plans are updated it is the responsibility of the applicant to provide all City 
Departments [ ISD, Conservation Commission, Planning and Engineering] involved in the 
permitting and approval process with complete and consistent plans. 
 
 
 
If you have any questions or concerns, please feel free to contact me at 617-796-1023. 
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