Finance Committee Report

City of Newton
In City Council

Monday, November 10, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Bixby, Lipof, Humphrey, and Grossman
Absent: Councilor Micley

City staff present: ADA Coordinator Jini Fairley, Chief Financial Officer Maureen Lemieux, Commissioner
of Public Works Shawna Sullivan, CPA Program Manager Mollie Hutchings, Police Captain Daniel Devine,
Comptroller Steve Curley, Senior Analyst Endrit Poreci, Traffic Council Chair David Koses, Assistant City
Solicitor Jennifer Kelly, Assistant City Solicitor Jennifer Wilson, Financial Analyst Il Trevor Goehring

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/gfTV3Im6xIs?si=A1UT98KwY8sBeA54.

#313-25 Reappointment of Shawn Murphy as a Constable
HER HONOR THE MAYOR reappointing Shawn Murphy, 11 Morrill Street, West Newton
as a Constable for the City of Newton for a term to expire on September 15, 2028 (60
days: 12/19/2025).

Action: Finance Approved 7-0

Note: The Chair explained the procedure for reappointments and stated that the member
reappointed does not need to attend the discussion.

Councilor Malakie motioned to approve the item, which passed unanimously.

#323-25 Authorization to transfer and expend $8,000 for holiday targeted enforcement
HER HONOR THE MAYOR requesting authorization to transfer and expend eight-
thousand dollars ($8,000.00) from Acct# 5500-335518 H-P Fines - Disability Commission
to Acct # 01C10802-513010 Operation Access - Disability Commission, to conduct
Holiday Targeted Enforcement of the accessible parking violations, from November 28,
2025 through December 26, 2025.

Action: Finance Approved 7-0

Note: The Chair explained that this is done every year. ADA Coordinator Jini Fairley added that
last year’s request of seven thousand five hundred dollars ($7,500) was fully used so this year’s request
was raised to $8,000 to ensure there are enough funds.
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She explained that the money pays overtime for police officers who work evenings and weekends to
check places where many violations occur, in addition to education on the Police Department’s
Facebook page.

Co-Chair of the Commission of Disability Jack Lovett noted that the education component was added in
response to a prior request from Councilor Greenberg. He has been working with Outreach
Coordinator Hannah Sternberg from the Planning Department to develop educational graphics for
social media.

A councilor inquired about Uber Drivers and other rideshare parking violations. Captain Daniel Devine
responded that it is an issue, and the Police will target areas where these violations take place.

Councilor Greenberg motioned to approve the item, which passed unanimously.

Referred to Public Safety & Transportation and Finance Committees
#281-25 Parking fine revision
COUNCILORS DOWNS and GROSSMAN requesting to amend city ordinances to
modernize parking fines in line with surrounding communities and to deter unsafe

parking.
Public Safety & Transportation Approved 7-0 on 10-22-25
Action: Finance Approved 7-0
Note: A councilor explained that ordinance changes in the backup are collectively presented

for items #281-25 and #365-24.

She noted that the Public Safety & Transportation Committee had discussed the fines on many
occasions, going over all of them with a chart of surrounding communities and their fines as a
reference. She added that Councilor Downs has done a lot of behind-the-scenes work. She stated that
the ordinance changes proposed are small, and some changes were made to the ticket itself.

Captain Devine added that the ticket books had been written around three to four decades ago, and
some of their fines are no longer used.

ADA Coordinator Jini Fairley asked whether this list included the accessible parking fines. The councilor
answered that they were discussed, but no changes were made because of State law. Ms. Fairley
further asked about the access aisle fine, which the councilor replied was increased from $20 to $25.

A councilor inquired about fire hydrant parking fines.

Councilor Grossman motioned to approve the item, which passed unanimously.
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Referred to Public Safety & Transportation and Finance Committees

#365-24 Discussion and possible ordinance change on residential parking programs and fee
structures
COUNCILORS DOWNS, GROSSMAN, LEARY, FARRELL, OLIVER, DANBERG, LIPOF AND
LOBOVITS requesting a discussion and possible ordinance change on residential parking
programs and fee structures and whether these need adjustment.
Public Safety & Transportation Approved 7-0, Subject to 2" call and refer the item to
the Finance Committee, on 10-22-25

Action: Finance Approved 7-0

Note: A councilor explained that in areas of the City where residents could obtain parking
permits to park on their street, parking permits cost $25 but visitor permits were free. As a result,
many people would obtain visitor permits to avoid paying the fee. She noted that the Public Safety and
Transportation Committee explored different options and ultimately decided that both permits should
have equal cost.

The councilor added that the visitor permits had also been used to allow for certain Newton Staff to
park near their workplace free of charge. She noted there is language in the ordinance change that
allows these groups to be exempt, so that they can keep their parking benefits. Assistant City Solicitor
Jennifer Wilson spoke on this change in more detail, noting that she had collaborated with Traffic
Council Chair David Koses on the Traffic and Parking Regulations (TPRs) to implement these changes.

Another councilor expressed disappointment that some residents were abusing the free visitor
permits.

The Committee discussed the different options that were discussed at the Public Safety and
Transportation Committee.

Councilor Grossman motioned to approve the item, which passed unanimously.

Referred to Public Facilities and Finance Committees

#312-25 Appropriation of $1,650,000 from June 30, 2025 Certified Free Cash for Vehicle
Replacement Program
HER HONOR THE MAYOR requesting authorization to appropriate and expend the sum
of one million six hundred fifty thousand dollars (51,650,000) from June 30, 2025
Certified Free Cash to support the City's Vehicle Replacement Program.
Public Facilities Approved 7-0 (Councilor Kelley Not Voting) on 11-05-25

Action: Finance Approved 7-0

Note: The Chair noted that Comptroller Steve Curley had let him know this is the first item
recommended to be funded from the 2025 Certified Free Cash. Mr. Curley added that the funds
currently stand at around $22 million.



Finance Committee Report
Monday, November 10, 2025
Page 4

Commissioner Sullivan explained that this item requests the appropriation to fully fund the FY26 vehicle
replacement program. The remaining eight hundred fifty thousand dollars ($850,000) for vehicle
purchases is included within the department’s FY26 operating budget. This request is consistent with the
FY26 Capital Improvement Plan.

She added that providing funding early in the fiscal year allows the City to place vehicle orders promptly
as manufacturer order banks open, ensuring that procurement schedules align with production cycles.
Missing these windows can result in delivery delays of 6 to 12 months, extending the service life of aging
equipment and increasing maintenance costs. Early ordering can also save the City an estimated fifty
thousand dollars ($50,000) to seventy-five thousand dollars (575,000) annually by avoiding model year
price increases and late procurement markups, while delayed orders typically increase the cost by three
to five percent per vehicle. Early appropriation of these funds will allow the department to maintain a
reliable and efficient fleet, manage costs efficiently, and ensure that essential public services continue
without disruption.

She added that the DPW also evaluates the availability, operational feasibility, and life cycle costs of
electric and hybrid vehicle options where suitable models exist and can meet the City’s requirements.
The DPW prioritizes including these technologies into the fleet to support the City’s sustainability and
climate goals.

Councilor Grossman motioned to approve the item, which passed unanimously.

Referred to Finance and Zoning & Planning Committees

#316-25 CPC recommendation to appropriate $1,997,000 in CPA Historic Resource funding
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of one million
nine hundred ninety-seven thousand dollars ($1,997,000) in Community Preservation
Act Historic Resource funding from Acct# 5800-3599, Unrestricted Prior Year Reserves,
to the control of the Planning & Development Department for a grant to the West
Newton Cinema Foundation for their Building Stabilization project.
Zoning & Planning Approved 8-0 on 10-27-25

Action: Finance Approved 7-0

Note: CPA Program Manager Mollie Hutchings presented the attached slides. She explained
that the funding will include roof replacement, electric service upgrade, interior and exterior
insulation, and more. She added that the building is eligible for Historic Resource funds as it is listed on
the National Register of Historic Places. She detailed the building is from 1937.

She showed a photograph of the building’s ceiling and explained that the roof repairs are the largest
portion of the project’s budget.
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She noted the project is funded by a 50% match for a total of three million nine hundred ninety-four
thousand dollars ($3,994,000). She mentioned that it was suggested at the Zoning and Planning
Committee that the funding source may change, but this is no longer the case.

She added that this phase of work would prepare the Cinema for an elevator addition, which is
anticipated in the next phase of work.

A councilor expressed support for the project and asked whether this current work will take care of
future anticipated electrical needs. West Newton Cinema Foundation President Elizabeth Heilig replied
that this is a service upgrade and detailed the Cinema’s need for more power to allow for the future
elevator. The four upstairs theaters are not accessible to anyone who cannot use the stairs. She added
that the Cinema has already funded some electrical upgrades.

Another councilor expressed support for the project. He inquired about the 50% match funding and
whether there was discussion about giving a higher percentage of the cost. CPC Chair Buzz Dunker
responded that the 50% match was proposed by the Cinema to the CPC. Ms. Hutchings added that
almost all the projects that the CPC has awarded more than 50% to have been public projects.

The same councilor inquired about the status of fundraising. Elizabeth Heilig responded that the
Cinema already had around nine hundred thousand dollars (5900,000) in raised donations when they
applied for the CPC funding, and an additional seven hundred fifty thousand dollars (5750,000) has
been raised since.

Councilor Lipof motioned to approve the item, which passed unanimously.
#318-25 Requesting discussion and review of Workers' Compensation Program

COUNCILOR GENTILE requesting a discussion and review of Newton's Workers'
Compensation Program on behalf of the Finance Committee.

Action: Finance Hold 7-0
Note: Please note this item was discussed with item #299-25. See below for the report.
#299-25 Requesting discussion about a workers' compensation claim filed by Loretta Busa

COUNCILORS GENTILE, GREENBERG, LEARY, OLIVER, ALBRIGHT, LUCAS, MICLEY, KELLEY,
MALAKIE, WRIGHT, BLOCK, HUMPHREY, GETZ, DANBERG, LOBOVITS, GROSSMAN,
FARRELL, KALIS, KRINTZMAN, LAREDO and LIPOF requesting fact finding and discussion
regarding a workers' compensation claim filed by Loretta Busa.
Finance Held 8-0 on 10-15-25

Action: Finance Hold 7-0

Note: The Chair explained that the administration has requested further time to prepare for
this discussion. He noted the items will hopefully be discussed at the next Finance meeting.
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Councilor Grossman motioned to hold items #318-25 and #299-25, which passed unanimously.

#334-25

Action:

Note:

Request for correction of Council Order #165-25

HER HONOR THE MAYOR requesting the correction of Council Order #165-25

by four hundred fifty dollars (5450) for the use of various Mitigation funds for a variety
of inflow and infiltration projects.

Finance Approved 7-0

Comptroller Steve Curley explained that he had mistakenly inputted an amount

incorrectly as eighty-five thousand eight hundred thirty dollars ($85,830) when it was supposed to be
eighty-five thousand three hundred eighty dollars (585,380).

Councilor Malakie motioned to approve the item, which passed unanimously.

Chair’s note: A motion for Executive Session may be entertained for item #322-25.

#322-25

Action:

Note:

Request to expend $17,290.73 for a settlement

HER HONOR THE MAYOR requesting authorization to expend seventeen-thousand two-
hundred ninety dollars and seventy-three cents ($17,290.73) from account 0110841-
572500 - Legal Claims/Settlements for the full and final settlement of Amica Ins. a/s/o
Barbara Murphy v. City of Newton.

Finance Approved 7-0

Assistant City Solicitor Jennifer Kelly explained that this case involved a former

employee who suffered a medical emergency while driving a department vehicle, which caused
damage to a residential home. She noted that this case is not fit for litigation and that she has reduced
the original claim by ten thousand dollars ($10,000).

Councilor Lipof motioned to approve the item, which passed unanimously.

The Committee adjourned at 8:05PM.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee
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