Newton Sustainable Materials Management Commission (SMMC)
Meeting Minutes
Thursday, July 24, 2025, 7:00 p.m.
Remote Meeting via Zoom

Members in Attendance: Alan Gordon, Chair, Meryl Kessler, Vice Chair (at 8:25 p.m.), Carl
Valente, Secretary, Sunwoo Kahng (at 7:15 p.m.), Dan Manning (at 7:12 p.m.), Vince McKay,
Miles Smith and Marian Rambelle.

Members Absent: Alexander Lee, Shawna Sullivan, Commissioner, DPW, Ex-Officio.

Other Participants: Jonathan Yao, COO, City of Newton, Waneta Trabert, Director, DPW
Sustainable Materials Management Division (SMMD), Steve Deasy, MSW Consultants, Shara
Ertel, George Schlockenhammer.

Approval of June 26, 2025 Meeting Minutes:

On the motion by Miles Smith, seconded by Vince McKay, the Meeting Minutes of June 26 were
approved on a roll-call vote, 5-0. Carl Valente, Marian Rambelle, Vince McKay, Alan Gordon
and Miles Smith voting yes.

SMMD Consultant:
Ms. Trabert introduced Steve Deasy, MSW Consultants, who are preparing a long-term strategic
plan for the SMMD.

Mr. Deasy’s presentation included:

e The project scope of work.

e The proposed study outcome, a strategic plan of existing conditions and solid waste and
recycling challenges, which will shape the recommendations.

e The date of the draft final report is not known at this time.

e In response to a question, Mr. Deasy commented that Citywide residential food waste
diversion is unlikely to have a meaningful impact on solid waste reduction and recycling.
The food waste diversion priority should be on large food waste generators as residential
food waste diversion is typically in the range of a 35-45% participation rate.

e A survey will be conducted to obtain public input into this study.

Updated Data Graphs:
This item was deferred to a subsequent meeting.

Timeline for Updates to: 1) 2021 SMMC report; and 2) Letter to Mayor and City Council:
This item was deferred to a subsequent meeting.

SMMD Update:
Ms. Trabert reviewed the July SMMD report, dated July 21. She also commented on:
e The SMMD program guide has been mailed to all households.
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SMMD staff will be briefly presenting to School custodial staff at their summer training
program.

Public Comments and Open Announcements:
This item was deferred to a subsequent meeting.

Next Meeting: The next meeting of the SMMC is scheduled for September 25 at 7 p.m., to be held
via Zoom.

Meeting adjourned at 8:52 p.m.

Documents Provided/Discussed at Meeting:

1.
2.
3.

June 26, 2025 Meeting Minutes.

MSW Consultants Presentation on SMMD long-term plan, dated July 2, 2025.

Draft letter to the Mayor and City Council regarding possible comprehensive changes to
residential solid waste services.

July 2025 SMMD Update, including charts and graphs on solid waste disposal and
recycling, dated 7/21/2025.



